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09:00 Redeye Fintech Report – Douglas Forsling, Equity Analyst, Redeyey

09:15 Westpay – Sten Karlsson, CEO

09:25 Paynova – David Larsson, CEO

09:35 Qliro – Carolina Brandtman, CEO

09:45 SDS – Tommy Eriksson, CEO

09:55 Panel Discussion

10:15 Short Break

10:25 Savelend – Jonas Ahlberg, CFO

10:40 Lunarbank – Mats Persson, Country Manager

10:55 Tessin – Heidi Wik, CEO

11:10 Capcito – Michael Hansen, CEO

11:25 Nordnet – Alexander Gustavsson, Investment Coach

11:40 Lunch Break

12:10 ‘Crypto for dummies’ – Eric Wall, Crypto Expert

12:40 Coinshares – Jean-Marie Mognetti, CEO

12:55 Safello – Frank Schuil, CEO

13:10 Goobit – Pär Helgosson, CEO

13:25 Short Break

13:35 Arcane Crypto – Torbjørn Bull Jenssen, CEO

13:50 X8 AG – Gregor Kozelj, CEO

14:05 ‘Regulations in Crypto’ – Mattia Rattaggi, Crypto Regulation Expert

14:35 Swefintech – Erika Eliasson, Chairman of the Board

10:50 Centiglobe – Petter Sandgren, CEO

15:05 Redeye Wrap-up – The End
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TECHNOLOGY SELECTED TRANSACTIONS

ONGOING

RECENT

FEBRUARY 2018
Private Placement

20 MSEK

APRIL 2018  
Private Placement

20 MSEK

MAY 2018 
IPO

30 MSEK

JUNE 2018 
Private Placement

50 MSEK

OCTOBER 2018 
Direced Issue

43 MSEK

NOVEMBER 2018 
Rights Issue 

25 MSEK

JUNE 2018 
Rights Issue

Join Lead Manager
127 MSEK

JUNE 2018 
Private Placement

108 MSEK

OCTOBER 2018 
Right Issue
39 MSEK

OCTOBER 2018 
Directed Issue

21 MSEK

MARCH 2020
Rights Issue

36 MSEK

DECEMBER 2020
Private Placement

52 MSEK

MAY 2019 
Rights Issue

Co-Lead Manager
135 MSEK

OCTOBER 2020 
Rights Issue

57 MSEK

OCTOBER 2020
Directed Issue

66 MSEK

OCTOBER 2020 
Rights Issue

50 MSEK

NOVEMBER 2020 
Directed Issue + Rights Issue

204 MSEK

NOVEMBER 2019 
IPO

26 MSEK

DECEMBER 2019 
Pre-IPO

18 MSEK

MAY 2019 
Directed Issue + Rights Issue

139 MSEK

JUNE 2019 
Rights Issue 

40 MSEK

OCTOBER 2019 
Rights Issue

51 MSEK

APRIL 2019 
Dual Listing 

10 MSEK

APRIL 2019
Rights Issue
102 MSEK

MARCH 2019 
IPO

80 MSEK

JANUARY 2019 
IPO 

Joint Bookrunner 
120 MSEK

NOVEMBER 2017 
IPO

60 MSEK

NOVEMBER 2017 
IPO

180 MSEK

NOVEMBER 2017 
Private Placement

9 MSEK

OCTOBER 2017 
22 MSEK

APRIL 2017 
IPO

60 MSEK

2017–2020

FEBRUARY 2021 
Private Placement

60 MSEK

JULY 2021 
Directed Issue

15 MSEK

APRIL 2021 
Rights Issue

55 MSEK

MAY 2021 
IPO

60 MSEK

MAY 2021 
Rights Issue

25 MSEK

JULY 2021 
Directed Issue

45 MSEK

21-10-14 - 21-10-28 
IPO

65 MSEK
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What is FinTech?
Fintech or financial technology is disrupting traditional 
financial services through technology. Fintech companies are 
disrupting several areas of financial services as technology is 
making it possible to digitally distribute and improve services. 
Making it more affordable to reach customers, to offer better 
and cheaper services.

Digitalization has made it possible to provide the services 
through desktops and tablets but primarily through phones 
only provided by a bank branch. The number of services is 
also increased compared to the number of services a bank 
branch could provide today; we can pay bills, trade securities, 
change foreign currency, send money around the globe, and 
much more through the phone. If not even in one single app. 

Traditional financial services are in the past and still in some 
developing countries for the more wealthy. For example, 
before M-Pesa launched in 2006, only 14% of the population 
in Kenya had a bank account, while in 2020, this number 
was 72%. This change made financial services available for 
people that could not access them before, while also lowering 
the costs of providing these services  and empowering the 
otherwise underserved parts of the population.

Providing financial services in a digitalized environment 
makes one other major thing possible;  gathering data. Better 
services can be developed through more and better data, for 
the consumer, but mainly for the financial institution. With 
better data, comes better risk management and  important 
factor within financial services is about managing risks. 
With a better understanding of risks, financial institutions 
can make better decisions with less risk. Consumers are 
rewarded as lower risk make the services less costly, and  
the price can be decreased.

Benefits due to technology in financial services

• Digital distribution and digital onboarding
• More efficient processes
• Better data
• Lower operations costs
• Better risk assessments due to better data

Financial services are services we use daily 
as consumers and corporations. It is the 
bloodstream of the economy, and if it stops, 
the world will also stop. We all have experi-
enced on different scales how dependent our 
society is on the financial system working as 
it should. The financial sector is often seen 
as a conventional industry with a low level of 
innovation and generally has a weak level of 
trust from its customers. This consideration 
is severe because of how often we use a 
financial service and manage the customer’s 
money and valuable assets. Fintech is trying 
to tackle these problems and many more 
problems we have around the world con-
nected to financial services.

Introduction
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Usually, in a market with such regulations as financial  
services, it would be a weakness to be a new player in the 
market, but it’s the other way around in financial services. 
Due to the legacy tech stake and not being mobile native, 
you immediately fall behind the competition in meeting the 
consumer in their environment and having a very high cost of 
IT maintenance of system built on an old program language. 

The strength of being a legacy player in the market with an 
existing customer base is to cover the compliance costs, 
have a user base, and have the capital to handle a large 
volume of mortgages. It’s just a matter of time before the 
new players  catch up with the legacy players. Meanwhile, the 
legacy players know they are behind and solve the problem 
by collaborating with technology providers and other Fintech 
companies or acquire the needed technology, which is often 
not solving anything since they are mostly just adding the 
acquiree’s tech on top of the existing tech stack, causing 
other problems.

Financial services, as mentioned before is a crucial part of 
everyday life. Fintech can make these services accessible to 
a bigger population, cheaper, and better services. The utility 
could change the life of all socioeconomic classes for the 
better, making it easier to escape poverty. The benefits of 
adopting technology into financial services can change  
living standards, and cryptocurrencies can aid in escaping 
hyperinflation or corruption in the financial system.

We see that the financial services sector and banks will 
change a lot in the coming years due to fintech innovation, 
and legacy players need to keep up with the changes quickly. 
Financial services can also come from non-financial service 
players sector with an extensive user base. Therefore, the 
competition does not only come from companies that are 
seen today as a financial service provider. Historically, the 
financial services have been provided from a local company 
or local branch office, but today the competition field is 
global. But with different national preferences and technology 
setups, the  local companies still has an advantage.

As the millennial generation starts to reach above 30, we see 
that the consumers in the financial sector will be more willing 
to move their commitments than previous generations and 
do the majority of their services through their phones. The 
traditional banks need to keep up with the market’s changes 
and use their existing edge to newer actors to keep their 
position.

The fintech market is one of the most exciting sectors as 
everyone is affected by it, whether they want to be or not. 
With the current market trends, we look forward to following 
the development in the sector. 

INTRODUCTION
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Digitalization
The evolution of the medium which most financial services 
consumers have accessed services has gone from the 
analog environment in an office, through the phone via a 
phone call, to the desktop, and today through the smartphone 
in our pocket. Payments have had a similar evolution going 
from cash to cheques, debit and credit card, and payments 
through the phone. These changes have happened only 
during the last 20 years, some regions have leap-frogged  
steps in this process and gone directly to the phone in  
various ways. As an example, how digital payments and 
accounts in non-smartphones in African countries where  
the unbanked population is bigger than the world average. 

In this evolution, new fintech players have been the leader to 
drive the process forward by offering services in the environ-
ment where they meet the users today (the smartphone) and 
improve user experience. 

Unbanked population
1.6 billion people in the world don’t have access to a bank 
account, according to the World Bank. This doesn’t only 
mean a debit and checking account, and this means all other 
financial services such as insurance, savings account, loans 
and mortgages, cheques, and ATMs. The poor stay poor, 
resulting in a lesser quality of life and not having the neces-
sary tools to rise out of poverty. Without access to financial 
services, the unbanked population is a target for predatory 
lenders and other unethical actors. To give access to the 
unbanked population would result in significant socioeco-
nomic benefits.

Divestment of offices
Banks have decreased the numbers of branch offices for 
many years due to high costs and the digital channel being 
superior to meeting the bank consumer where they are 
present. This poses a problem for other stakeholders such as 
Small and Medium Enterprises to access financial services 
even in a highly digitalized market. Traditional banks are not 
there yet with their onboarding processes due to KYC and 
AML. This shift is an opportunity for the agile fintech players 
to offer the services that traditional financial service provid-
ers are losing during this transition. 

Democratization of investing
Investing is not anymore just for the wealthy and well 
connected. Today,the cost is close to zero, and we have 
access to the public market through our phones. Even private 
markets and alternative investing assets like real estate and 
credits are available for investors. Not only has public, private, 
and alternative investments become more accessible,  
information has become accessible at affordable prices. 
Combining the data with algorithms, AI, and Machine  
Learning has also led wealth management services to 
become available at affordable prices, especially over- 
coming the issue with fee transparency for the advisors.

Decentralizing of the financial system
With cryptocurrencies and everything that comes with it, the 
centralized way our financial system is set up with central 
banks and so on, has a contender of a decentralized financial 
system based on the blockchain network free of anyone able 
to fraud the system. Bitcoin has also started to become a 
real monetary substitute for FIAT currencies as countries 
begin to adopt it as their official currency, which means these 
countries’ currencies are no longer connected to another 
FIAT currency or its economy.

Regulations
Regulations both hindering and pushing the progress 
forward. AML and KYC are very costly for financial services 
providers. Meanwhile, PSD2 has created enormous oppor-
tunities for Fintech to create products for users and access 
more data about the customers to make better risk assess-
ments. 
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Payments
Payments are a crucial part of everyday life for the individual 
as it is for global organizations. Without the international 
payment systems working,the commerce of the world 
would stand still. Payments have evolved a lot over the last 
decades, both on a local level and global level; due to less 
complex infrastructure. International payments are behind 
local payments. Local payment projects such as Swish have 
taken payments and made them instant. Global payment 
is still not on that level, but projects such as P27 and the 
European Payments Initiative (EPI, https://www.epicompany.
eu/) making payments within a region instant. Most instant 
solutions are not instant transactions and instant settlement, 
but parties in the payment scheme are keeping reserves to 
handle the flow of the payments, and parties in the system 
settle the net in the regular payment schedule.

Payments and credit have become more integrated with each 
other due to the new phenomenon Buy-Now-Pay-Later. BNPL 
is one of the fastest-growing payment segments and one of 
the most active M&A sectors, with the most prominent  
acquisition being when Square bought the Australian BNPL 
player Afterpay for USD 29 B. BNPL is mainly targeting the 
e-commerce sector and is a very controversial topic as it is 
putting the payer in debt. Meanwhile, the payment method 
has beneficial properties suitable for an e-commerce  
transaction, as it allows the purchaser to receive the product 

before they pay. Today, the alternative is credit cards, which 
are inaccessible for some and have a very high interest rate. 
The buyer is put into debt but has more security in the  
transaction as they can withhold the payment until the 
product is received.

Ecommerce and commerce are a driving force in the pay-
ments area in how it can make the payment experience and 
insecurity with regulations such as 3D Secure (https://3d-
secure2.com/) in the PSD2 EU directive. Digital payments, 
which have been solely online in the past, have started to 
move to the store environment. The technology in-store has 
also digitalized, going now with payment terminals running 
Android as the operating system, essentially equipping the 
payment terminal with the same capabilities as a smart-
phone. In conjunction with the digitalization of the payment 
terminal has the Point of Sales (POS) has been digitalized 
and integrated with the payment terminal. The POS has also 
transferred from a dedicated device to tablets and smart-
phones, with the payment terminal in the same application.

The next big frontier within payments has not experienced 
much progress since the Society for Worldwide Interbank 
Financial Telecommunication (SWIFT, https://www.swift.
com/about-us) system 40 years ago. Payments take roughly 
the same time today as in 1973 and still have the problem 
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of counterpart risks. Making cross-border payments instant 
would eliminate a lot of risks associated with the transfer and 
increase the efficiency, which would put the money into use 
faster than today.  

Saving/investing
Saving and investing have gone through a renaissance 
during the last 20 years, making it possible for people with 
small means to invest in securities that were previously only 
accessible for wealthier individuals. The cost of purchasing 
equity or fund has dropped to in some instances being free of 
transaction fees, fees for mutual funds has also decreased.

The most significant change is the availability of financial 
securities information, from equities and funds to derivatives 
and more complicated products. Twenty years ago, an 
investor would need to send after the annual report by mail. 
Meanwhile, today have we have several services that compile 
information for investors. Also, companies have become a 
lot more accessible. This information was not available for 
people outside of a financial institution, but today it is availa-
ble and affordable for common retail investors.

Investing platforms have made securities such as public 
tradeable equities, mutual funds, and derivatives available for 
investors for an affordable price and have investments that 
have not been available before becoming available in a way 
that is easily accessible such as private equities and credits. 
Retail investors could create a diversified portfolio that was 
only available for high-net-worth individuals through a wealth 
management service or their network. 

With increased information about publicly traded securities 
makes it possible to automate their portfolio management 
and with individuals’ input to make it possible to customize 
a portfolio of mutual funds and/or equities. Lowering the 
threshold and cost for investors to have access to wealth 
management services is especially important in discussing 
pensions to be enough in the later stages of life.  

Cryptocurrency and Blockchain
Cryptocurrency and Blockchains go together, hand in hand, 
impossible to talk about one without the other being  
mentioned. But they are also totally different, one is similar  
to a financial instrument, and the other is a technology 
enabling the other. 

What is a cryptocurrency? I think this is a question a lot of 
you have asked yoursefls at one point in time. The simple 
way to explain is a form of digital money that can be used to 
pay goods and services and traded like currencies. These are 
not backed by any economy like our regular FIAT currencies 
are. The price is subject to the market’s supply and demand 
dynamics, causing high volatility in the price of crypto- 
currencies. 

On the other hand, Blockchain is a technology with fascinat-
ing characteristics. The tech is decentralized, distributing the 
technology and its network on millions of connected devices, 
resulting in a decentralized ledger where all the network 
transactions are recorded transparently. It makes it im- 
possible to fraud the system as everyone else knows how 
many units of the cryptocurrency everyone else has. Thus, 
being very secure. 

Cryptocurrencies have been popular and on the rise for many 
reasons, high volatility making it a good asset for traders 
to trade, protecting against inflation, and most prominently 
hyperinflation (Venezuela), a form of digital gold as it has 
similar characteristics with the supply capped and inde-
structible, and a form of network with smart contracts which 
can set up according to the involved parties liking having full 
traceability and transparency in the transaction.

There are over 10,000 different currencies traded publicly 
according to CoinMarketCap.com, with the highest market 
capitalization in Bitcoin ($1 trillion), Ethereum ($426 billion), 
Cardano ($ 72.5 billion), Binance Coin ($71.1 billion), Tether 
($68.2 billion), XRP ($50.2 billion), Solana ($48.6 billion), 
Polkadot ($33.4 billion), USD Coin ($32.9 billion), and Doge-
coin ($32.5 billion).

DeFi or decentralized finance are a collective term for 
financial services applied on the Blockchain geared toward 
disrupting the financial intermediaries. An example of DeFi is 
Stablecoins, which is backed by an asset and is designed to 
have a relatively stable price.

Non-Fungible Tokens (NFTs) which is a unique and non-in-
terchangeable unit of data stored on Blockchain. Often, the 
NFTs are used to prove the ownership of a unique item, for 
example, have pieces of art and NBA moments been minted 
as an NFT.
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Lending
The lending space has two driving forces (especially in 
Europe); all other loans except mortgages are unprioritized by 
banks, and data is king. Due to capital coverage rules, banks 
have a higher cost of loans that are not mortgages causing a 
vacuum for certain loans. Most often, loans without collateral 
have the highest risk, and banks must have more capital to 
cover that risk. Smaller corporate loans are underprioritized 
types of loans, causing an opportunity for Fintech to service 
this customer segment.

The second driver, data is king, is very particular in the 
lending sector as the business model of lending is to take 
risk on the capital that is lent out. More and as recent data 
as possible makes it possible for lenders to assess the risk 
better and price it. With the PSD2 directive, lenders can 
access the borrowers’ bank accounts to view their borrowers’ 
activities and patterns. Creating a picture of the borrower’s 
financial situation now is not based on year-old data from a 
centralized credit score facilitator.

With that also comes a better experience for the borrower as 
the time to apply for a loan to get it approved or denied has 
been shortening significantly. 

Insuretech
The data is king driver is also valid for Insuretech. Like the 
lending sector, insurers must weigh the risks and price them 
to take enough in premiums to cover future insurance claims. 
Better data will make it possible for Insuretech players to 
have lower premiums as they can calculate future insurance 
claims better. Legacy insurers have a bad reputation of trying 
to get out of paying the claims and not have a transparent 
policy of the claims process. Insuretech can have an entirely 
digital process making it convenient and transparent every 
step in the process.

RegTech
With AML and KYC being a big hurdle for many companies 
within and outside the financial service space, companies 
specializing in registration technology are vital in fintech 
actors’ ability to onboard customers and grow. It is essential 
when fintech companies onboard foreign customers as every 
country has different digital identity solutions.
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Top 250 Fintech companies by Country

Source: Redeye Research & CBinsight

The fintech market
Fintech is a global sector and, in some subsectors, very 
juvenile, meaning that most fintech companies are not in a 
public environment. The APAC region has the leading share 
of the revenue, but the Americas have the most start-up 
numbers in the sector. 

In a ranking by CBinsight of the top 250 private fintech 
companies globally, the USA is a clear leader with 159 on the 
list. The results may have a slight home bias, but the USA is 
still the leader in fintech companies. In the rest of the top five 
do we find United Kingdom (25), India (12), France (7), Brazil, 
and Germany (6).
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Top 250 Fintech companies by Category Top 250 Fintech companies by Sector

Source: Redeye Research & CBinsight
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Of the top 250 fintech companies, we find 33 companies 
within Payments Processing and Networks, 28 companies 
within Cryptocurrency, 26 within Insurance, 24 within Core 
Banking & Infrastructure, and 17 companies within Business 
Lending & Finance. The data reflects on the different cate-
gories of market maturity, market opportunity, and what is 
hot within Fintech at the moment (especially thinking about 
cryptocurrency here). 

The majority of the companies are classified into two sectors: 
Internet Software & Services and Mobile Software & Services.
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According to dealroom.com , the fintech sector has funded 
the highest amount (€54.2 B) of capital YTD in 2021, before 
health (€53.9 B) and transportation (€28.8 B). The total value 
of financed capital in Fintech has increased during recent 
years with huge increases YTD 2021 to 2020, especially in 
the USA and Canada with Europe and Asia behind.

The number of rounds has gone up slightly, and here it is 
still the USA and Canada increasing the most and seeing it 
translate from Americas having the most fintech start-ups. 

Private markets: Value (m EUR) Private markets: Number of rounds

Source: Redeye Research & Dealroom.co
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More interesting is that the average financing round has 
gone up sharply for all regions after 2020, showing the 
momentum in the sector and investors’ risk appetite is 
increasing.

Latin America stands out with its increase compared to 
other regions, meaning a few companies funding rounds 
make up most of the capital. Africa has had the biggest 
increase comparing YTD 2021 to 2020. 

MARKET TRENDS
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Publicly traded companies 
The Nordic public companies are very small in market cap 
and early in their journey, looking at the publicly traded 
companies. Meanwhile, the US market is the predominant 
leader and has a lot higher valuations even when compared 
to European peers (except the Adyen). 

The Nordic market for Fintech is very good, especially looking 
at it per capita. With companies such as Klarna, Nets, Tink, 
Izettle, and Trustly, we have only been able to attract one of 
these to the public markets, which then got both up in pieces 
by MasterCard and Nexi. Rumours about Klarna’s IPO has 

been going on for quite some time, but the chances of getting 
them noted on a Nordic stock exchange is slim. Trustly was 
on its way to the Swedish stock market, but those plans got 
stopped when Finansinspektionen (The Swedish financial 
supervisory authority) raised concerns regarding the KYC 
procedure Trustly applied. Tink and Izettle have been bought 
up by Visa and PayPal, respectively.

In general, does also the Nordic publicly noted companies 
lack analyst coverage.

MARKET TRENDS
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Paynova PAY Company page

https://www.redeye.se/company/paynova

Publication date

October 18 2021

Analyst

Douglas Forsling
douglas.forsling@redeye.se

Conflict of interests

Douglas Forsling owns shares in Paynova: No

Redeye performs/have performed services for the Company and receives/have

received compensation from the Company in connection with this.

Snapshot

Paynova
OMXS30

Marketplace NGM Main Regulated

CEO David Larsson

Chairman Daniel Ekberger

Share information

Share price (SEK) 9.0

Number of shares (M) 16.9

Market cap (MSEK) 152

Net debt (MSEK) 0

Financials

Redeye Estimates

2019 2020E 2021E 2022E

Revenue, MSEK 36 42 116 218

Growth 1.8% 15.6% >100% 88.7%

EBITDA -17 -10 7 27

EBITDA margin Neg Neg 6.2% 12.5%

EBIT -31 -21 -5 9

EBIT margin Neg Neg Neg 4.3%

Pre-tax earnings -32 -23 -17 -12

Net earnings -32 -23 -17 -10

Net margin Neg Neg Neg Neg

Dividend/Share 0.00 0.00 0.00 0.00

EPS adj. -0.05 -1.89 -1.40 -0.81

P/E adj. -3.1 -0.1 -0.1 -0.1

EV/S 3.9 1.3 0.7 0.5

EV/EBITDA -8.3 -5.6 11.9 4.3

Last updated: 2021-01-10

Owner Equity Votes

RIEBER & SØN 10.3% 10.3%

ROOSGRUPPEN AB 10.3% 10.3%

Försäkringsbolaget, Avanza Pension 5.2% 5.2%

Nordnet Pensionsförsäkringar 4.4% 4.4%

Jeansson, Theodor 4.2% 4.2%

Ekberger, Daniel 3.4% 3.4%

CHIRP AB 3.1% 3.1%

Sundqvist, Kjell-Åke 2.4% 2.4%

Larsson, David 2.4% 2.4%

BILJON 2.2% 2.2%
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Company description
When Paynova was founded in January 2000, the company was offering an

electronic payment solution marketed under the brand name, the Paynova

Wallet. Paynova was listed on the Nordic Growth Market in February 2004.

An important feature of Paynova's offering is that it is independent and that

Paynovas clients keep the ownership of the consumer relation throughout the

whole payment process. Another crucial difference is that Paynova and their

clients enter a partnership in which the proceeds are shared. Instead of just

being an outsourced service the client is paying for, Paynovas offering will

increase the profit for their client. In 2020, Paynova entered a partnership with

PayPal and increased its focus on the Pay Later solution.

Investment case
• Product market fit now confirmed

• A market in tailwind and riding the platforms trend

• Market valuation skepticisms as an opportunity

• A possible acquisition target

Paynova is in the midst of a significant transformation of its business from the

earlier model to now offering its pay-later technology to primarily payment

platforms. Substantial new client traction gives us confidence in the business

transformation. In particular, we view the deals with PayPal (two actually) and

Tradera as a real game-changer that confirms the attractiveness of Paynova's

offering. We feel that the market is yet to understand the changes Paynova is

undergoing. After many years of searching, Paynova has found their product-

market fit, and now they are entering the growth phase. Both the near-term and

long-term prospects have never looked better for Paynova in our view.

Product market fit now confirmed

We find that the numerous deals announced with market leaders like PayPal,

Trustly, and Tradera confirm the attractiveness of Paynova's offering and

validates their new product strategy. After many years of searching, Paynova

has found their product-market fit, and now they are entering the growth phase.

We should see a significant revenue ramp-up during 2021 and 2022 as the

platform partnerships start to yield effects

A market in tailwind and riding the platforms trend

Paynova is operating in a market with high structural growth. The purchasing of

goods and services on the Internet is snowballing due to the increasing

penetration of connected devices, ease of use, and increased security. The

structural growth shows no signs of abating. Paynova’s focus on payment

platforms is not only due to the fact of increased scalability, but it’s also due to

strong market forces that push the payment infrastructure market in that

direction.

Market valuation skepticisms as an opportunity

As a public company, the road has been bumpy for Paynova as the journey for

finding product-market fit has been long. We find that their market puts a

discount on Paynova due it’s to the long and volatile history. We believe it’s

likely that in the coming years (if the positive momentum continues and the

revenue ramp-up), the earlier skepticism will disappear, and valuation will

converge to other Fintech players.

A possible acquisition target

Fintech is an industry where M&A deals happen rather frequently; many times,

it’s the larger players that acquire a start-up with a complementing technology

or to expand their product offering. We see it as relatively likely that PayPal

would consider purchasing Paynova in the future. The current partnership

could be viewed as a type of in-depth Due Diligence. If PayPal sees real value in

Paynova’s offering, they likely instead want to acquire them, then that Paynova

offers their solution to PayPal’s competitors also.

Bear-points

• Paynova has signed a couple of major partnerships during 2019 and

2020. The revenue ramp-up is yet to materialize, so there is still a lot of

uncertainty

• Big customers have leverage. Most of Paynova's partners are some of

the biggest in the industry. As their customer concentration will be quite

high, the clients could try and use this leverage to their benefit.

• Additional capital injections can't be ruled off.

Catalyst types
Potential platform company agreement

Paynova is in discussions with several platforms that want to establish new

and improved offerings in the market. PayPal and Trustly are prime examples,

and we believe more deals will come.

Revenue ramp-up

It will take some time before we will see a financial impact on revenue and

profits from the new model, but it's rather evident that it's coming thanks to the

multiple new customers Paynova has signed an agreement with. We find that

their market puts a discount on Paynova due it's to the long and volatile history.

We believe it's likely that in the coming years, the earlier skepticism will

disappear, and valuation will converge to other Fintech players.
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Seamless Distribution... SDS Company page

https://www.redeye.se/company/seamless-
distribution-systems

Publication date

October 18 2021

Analyst

Forbes Goldman
forbes.goldman@redeye.se

Conflict of interests

Forbes Goldman owns shares in Seamless Distribution Systems: Yes

Redeye performs/have performed services for the Company and receives/have

received compensation from the Company in connection with this.

Snapshot

Seamless Distribution Systems
OMXS30

Marketplace First North Stockholm

CEO Tommy Eriksson

Chairman Leif Frykman

Share information

Share price (SEK) 45.0

Number of shares (M) 9.9

Market cap (MSEK) 446

Net debt (MSEK) 56

Financials

Redeye Estimates

2019 2020 2021E 2022E 2023E

Revenue, MSEK 246 296 291 353 401

Growth >100% 20.4% -1.5% 21.2% 13.6%

EBITDA 24 50 60 82 96

EBITDA margin 9.8% 17.0% 20.7% 23.3% 24.0%

EBIT 14 21 21 38 50

EBIT margin 5.9% 7.3% 7.5% 11.0% 12.6%

Pre-tax earnings 8 15 7 21 32

Net earnings 3 9 3 16 26

Net margin 1.6% 3.3% 3.2% 4.8% 6.5%

Dividend/Share 0.00 0.00 0.00 0.00 0.00

EPS adj. 1.04 1.42 0.41 1.68 2.62

P/E adj. N/A N/A N/A N/A N/A

EV/S 1.2 1.6 N/A N/A N/A

EV/EBITDA 12.1 9.3 N/A N/A N/A

Last updated: 2021-07-25

Owner Equity Votes

Avanza Pension 13.2% 13.2%

Saxo Bank A/S Client Assets 10.3% 10.3%

Goldman Sachs International LTD 9.8% 9.8%

ÖstVäst Capital Management 9.8% 9.8%

Swedbank Försäkring 8.0% 8.0%

Gunnar Jardelöw 6.5% 6.5%

Veronica Wallman 6.4% 6.4%

Tomas Klevbo 5.7% 5.7%

Leif Brandel 4.3% 4.3%

Martin Roos 3.6% 3.6%
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Company description
Seamless Distribution Systems (“SDS”) is a Swedish software company that

provides solutions for digital sales, distribution, and financial services to private

individuals through telecom operators in emerging countries. To a large extent,

it operates solutions that are business-critical for its customers, managing the

monetary flows throughout the value chain. Its systems are responsible for, in

many cases, channeling up to 80-90% of its customers’ revenues. In 2020, 15

billion transactions were generated in its systems, to a value of USD 15bn.

SDS has launched a series of solutions, which aim to leverage the data from

the billions of transactions in its systems. By applying big data analytics and AI

tools, in what the Company refers to as “Business Intelligence”, it aims to help

its customers make better business decisions. Its broad portfolio of solutions

includes Sales Force Optimization and Micro Credits, to name a few. These are

forecast to significantly increase SDS’ recurring revenues, which in 2020,

accounted for ~30% of total sales. The acquisition of Riaktr, the most

significant acquisition to date, seriously demonstrates SDS’s focus on

strengthening this offering.

Investment case
• Business-critical systems

• Large and stable customers

• Attractive secular trends

• Transitioning to SaaS

Business-critical systems

SDS is responsible for managing the product and monetary flows in its

customers’ value chains – in some cases accounting for 80-90% of their

revenue streams. Its systems are indeed business-critical, creating high

switching costs for its customers, in addition to a loyal customer base. SDS’s

business relationship with MTN, its most significant customer to date, has

been running steadily for more than a decade.

Large and stable customers

SDS’s customers include some of the largest telecom operator groups in Africa

and the Middle East, e.g., MTN, Safaricom, Zain, and Ooredoo. The telecom

networks represent, to a large extent, the best (and sometimes only) reliable

infrastructure throughout extensive land areas, servicing hundreds of millions

of people. Essentially, the telecom operators play a crucial role in these

societies, representing highly stable and reliable business partners. Also, the

telecom operator groups comprise dozens of regional mobile network

operators - providing a great platform for organic growth.

Attractive secular trends

The global prepaid and top-up market is worth around USD 600bn, fueled by the

exceptional prepaid penetration rates (+90%) in Africa. This is a large and

growing market, set to benefit from the population growth, improved

connectivity, and user penetration in Africa. The digitalization of Africa enables

SDS to launch additional (and more advanced) services and solutions.

Transition to a SaaS business model - boosted by Riaktr

SDS has begun to employ a SaaS business model for some of its most recent

solutions. While recurring revenues accounted for ~30% of sales in 2020, this

figure is bound to increase. A successful rollout would see the Company

generate substantial revenues and improved operating margins. The Riaktr

acquisition is forecast to accelerate this transition further. It comprises a

portfolio of pure-play SaaS solutions and ~50% of its revenues are already

recurring.

Professional management and well-run business

SDS has seen consistent top-line growth, both organic and through

acquisitions, and reports consistently in the black. It is a lean and cost-effective

organization – management based in Stockholm and the remaining workforce

dispersed in emerging and low-cost countries. Senior management has been in

the Company for an extensive period of time and has successfully delivered on

its strategic targets.

Catalyst types

Institutional investors

We spot room for increased institutional ownership - which would strengthen

the case further. At this point, SDS has one qualified investor - ÖstVäst Capital

Management.

Gaining additional customers

Adding a new telecom operator group to the customer base is an important

milestone. It enables SDS to expand within the group, potentially generating

substantial income over a longer period of time.

M&A activity

SDS has a solid M&A track record, identifying targets where substantial

synergies can be realized. The Riaktr acquisition is forecast to add double-digit

growth to the core business. Future M&A announcements should have a

significant impact on the share price.

Business Intelligence (BI)

SDS applies a shared revenue model for its BI-solutions, which yields

significantly higher potential than its traditional business model. The Bull case

is strongly coupled to a successful BI-rollout. For this reason, we expect a

positive news flow to have a substantial share price impact.

COVERED COMPANIES
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Westpay WPAY Company page
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received compensation from the Company in connection with this.

Snapshot

Westpay
OMXS30

Marketplace First North Stockholm

CEO Sten Karlsson

Chairman Christina Detlefsen

Share information

Share price (SEK) 2.8

Number of shares (M) 39.7

Market cap (MSEK) 110

Net debt (MSEK) -1

Financials

Redeye Estimates

2019 2020 2021E 2022E

Revenue, MSEK 63 63 64 71

Growth -14.3% -0.5% 0.8% 11.8%

EBITDA -20 -4 -1 5

EBITDA margin Neg Neg Neg 7.2%

EBIT -27 -11 -8 -2

EBIT margin Neg Neg Neg Neg

Pre-tax earnings -28 -11 -9 -2

Net earnings -23 -13 -9 -2

Net margin Neg Neg Neg Neg

Dividend/Share 0.00 0.00 0.00 0.00

EPS adj. -0.70 -0.41 -0.27 -0.07

P/E adj. N/A N/A N/A N/A

EV/S -0.1 0.0 N/A N/A

EV/EBITDA 0.3 0.2 N/A N/A

Last updated: 2021-05-31

Owner Equity Votes

Nordnet Pensionsförsäkring 16.0% 16.0%

Jörgen Nordlund (med bolag) 7.5% 7.5%

Avanza Pension 7.0% 7.0%

Malte Roggentin 5.5% 5.5%

Without Bank Julius Baer & co LTD 5.3% 5.3%

Per-Anders Wärn 4.0% 4.0%

Ålandsbanken AB 4.0% 4.0%

Göran Sparrdal 3.2% 3.2%

Carl Ragnar Torbernt Hjelmvik 3.0% 3.0%

Sten Karlsson (med bolag) 2.7% 2.7%
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Company description
Westpay is a Fintech company and a supplier of smart transaction- and

payment solutions. The end-customer has operations within retail, hotels,

restaurants, and retail banking. Westpay’s offering aims to create and improve

the efficiency of payment flow for the end-consumers within the retail space.

Westpay has a global presence; The Nordics, Europe, Africa, South- and East

Asia, and Australia, where the Nordics are the largest market today. Clients

include among others, Open, MAX Burgers, ABSA Bank, Svenska

Handelsbanken, and more. The company has been listed on Nasdaq Stockholm

First North since 2007.

Investment case
• New business model

• High barriers to entry

• Moving up the value chain

New business model

During the last years, Westpay has improved its business model and added

new highly potent services to its offer. These improvements should generate

growth as well as stronger margins and created a more sustainable business,

which is highly attractive for investors.

• Increased focus on recurring revenues rather than system sales

• Addition of SaaS services like Payment-as-a-Service

• Increased focus on adding PoS partnerships to increased market reach

• New revenue stream based on transactions

High barriers to entry

In Sweden, in addition to Westpay, there are only 3-4 other players in the Card

Terminal market. The most prominent player is Verifone and Ingenico is

number two. These two players strongly dominate the world market. One of the

main reasons why there are only a few players in such a big market is that

existing players, such as Westpay, are protected by high barriers to entry. The

regulatory requirements on Card Terminals are very high. The terminals must

be approved according to the card companies regulations and a number of

regional and international safety standards. This creates real barriers to entry.

There is also a strong lock-in effect with customers, which creates high

switching costs. Customers to Westpay are PSPs. A PSP has developed

software in the form of a gateway that needs to be integrated with the software

in the card terminal provided by Westpay; then they must be certified together

according to different security standards. After a PSP, which sells the terminal

to merchants, has begun to sell a terminal from a supplier, they would prefer to

avoid changing it. This leads to a lock-in effect on Westpay's customers as they

do not like to change a supplier of terminals.

Moving up the value chain

Westpay is a company that has changed sharply in recent years. Thanks to

investments in the Card Terminal segment, the company has significantly

improved its profitability in terms of gross margin expansion. The company has

managed to achieve significant traction with their competitive offering and is	

now one of the largest PoS suppliers in Sweden. Westpay's Card Terminals are	

at the forefront of technology, security, and function and are competitively	

priced. We believe that the company has excellent opportunities to continue to	

gain market share in Sweden.

Counter-arguments (Bear points)

New regulations can affect and change: The banking industry as a whole

undergoes a number of changes. New laws and regulations may lead to

complications in the establishment of new markets or possibly simplification

for competitors.

Subdued technology investments: Continued investment in payment

infrastructure is important to Westpay. Should the economic decline, there is a

risk that planned expenditures by Westpay end customers will be postponed in

the future.

Catalyst types

Stabile increase in sales

The sales have been on the decline during the last few years and somewhat

volatile. However, the increased focus on adding PoS partners and new

services together with large partnerships, like the one with Axfood, should drive

growth in the coming year.

Margin improvement

With the new business model, with an increased focus on recuring revenues

and PoS partners, we expect to see a margin improvement.

Transaction revenue on the rise

In 2021 has agreements been signed with Klarna and Swish to offer Alternative

Payments Methods through Westpay's Swipe2Pay solution and generates

revenue for Westpay every time it is used. Also are agreements in place to

monetize when customers to Westpay choose to the acquiring services of

chosen acquire supplier's.
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Disclaimer

Important information 
Redeye AB (“Redeye” or “the Company”) is a specialist financial advisory boutique that focuses on small and mid-cap growth companies in the Nordic region. We focus 

on the technology and life science sectors. We provide services within Corporate Broking, Corporate Finance, equity research and investor relations. Our strengths are 

our award-winning research department, experienced advisers, a unique investor network, and the powerful distribution channel redeye.se. Redeye was founded in 

1999 and since 2007 has been subject to the supervision of the Swedish Financial Supervisory Authority.

Redeye is licensed to; receive and transmit orders in financial instruments, provide investment advice to clients regarding financial instruments, prepare and dissemi-

nate financial analyses/recommendations for trading in financial instruments, execute orders in financial instruments on behalf of clients, place financial instruments 

without position taking, provide corporate advice and services within mergers and acquisition, provide services in conjunction with the provision of guarantees  

regarding financial instruments and to operate as a Certified Advisory business (ancillary authorization).

Limitation of liability 
This document was prepared for information purposes for general distribution and is not intended to be advisory. The information contained in this analysis is based 

on sources deemed reliable by Redeye. However, Redeye cannot guarantee the accuracy of the information. The forward-looking information in the analysis is based 

on subjective assessments about the future, which constitutes a factor of uncertainty. Redeye cannot guarantee that forecasts and forward-looking statements will 

materialize. Investors shall conduct all investment decisions independently. This analysis is intended to be one of a number of tools that can be used in making an 

investment decision. All investors are therefore encouraged to supplement this information with additional relevant data and to consult a financial advisor prior to an 

investment decision. Accordingly, Redeye accepts no liability for any loss or damage resulting from the use of this analysis.. 

Potential conflict of interest 
Redeye’s research department is regulated by operational and administrative rules established to avoid conflicts of interest and to ensure the objectivity and  

independence of its analysts. The following applies:

• For companies that are the subject of Redeye’s research analysis, the applicable rules include those established by the Swedish Financial Supervisory Authority   

 pertaining to investment recommendations and the handling of conflicts of interest. Furthermore, Redeye employees are not allowed to trade in financial instruments  

 of the company in question, from the date Redeye publishes its analysis plus one trading day after this date.

• An analyst may not engage in corporate finance transactions without the express approval of management and may not receive any remuneration directly  

 linked to such transactions.

• Redeye may carry out an analysis upon commission or in exchange for payment from the company that is the subject of the analysis, or from an underwriting   

 institution in conjunction with a merger and acquisition (M&A) deal, new share issue or a public listing. Readers of these reports should assume that Redeye   

 may have received or will receive remuneration from the company/companies cited in the report for the performance of financial advisory services. Such   

 remuneration is of a predetermined amount and is not dependent on the content of the analysis. 

Redeye’s research coverage
Redeye’s research analyses consist of case-based analyses, which imply that the frequency of the analytical reports may vary over time. Unless otherwise expressly 

stated in the report, the analysis is updated when considered necessary by the research department, for example in the event of significant changes in market  

conditions or events related to the issuer/the financial instrument.

Recommendation structure
Redeye does not issue any investment recommendations for fundamental analysis. However, Redeye has developed a proprietary analysis and rating model,  

Redeye Rating, in which each company is analyzed and evaluated. This analysis aims to provide an independent assessment of the company in question,  

its opportunities, risks, etc. The purpose is to provide an objective and professional set of data for owners and investors to use in their decision-making. 

Redeye Rating (2021-10-17)
Rating People Business Financials 

5p  33 14 4

3p - 4p 134 121 41

0p - 2p 5 37 127

Company N 172 172 172

Duplication and distribution
This document may not be duplicated, reproduced or copied for purposes other than personal use. The document may not be distributed to physical or  

legal entities that are citizens of or domiciled in any country in which such distribution is prohibited according to applicable laws or other regulations.

Copyright Redeye AB.
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redeye.se

Redeye is the next generation investment banking company, specialized in Life Science and Technology.  
Clients are innovative and fast-growing companies based in the Nordics but with a global reach. Redeye is a 
leading provider of Equity Research, Corporate Broking, and Corporate Finance in these sectors. The research 
 is built on a value-based investment philosophy and with a unique Rating model. Redeye was founded in  
Stockholm 1999 and is regulated by the Swedish Financial Authority (Finansinspektionen).


