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Key Financials (EURm) 2020 2021 2022e 2023e 2024e 2025e
Sales 11.3 15.9 19.2 23.1 27.2 31.3

Sales growth -22% 42% 21% 20% 18% 15%

EBITDA -0.4 1.1 2.6 3.9 5.7 7.8

EBIT -2.5 -1.5 -0.4 0.7 2.1 4.0

EBIT Margin (%) -22% -10% -2% 3% 8% 13%

Net Income -2.8 -2.0 -0.8 0.9 2.0 3.5

EV/S 6.3 7.8 4.3 3.9 3.3 2.9

EV/EBITDA neg 117.5 32.2 22.9 16.0 11.5

EV/EBIT neg neg neg 130.7 42.4 22.2
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Compelling opportunities in sight 
Redeye lowers its estimates and fair value due to a slightly softer-than-expected Q3 report 

and general market uncertainties but maintains a positive long-term outlook. 

 

Subscription ARR: Primary report highlight 

In our opinion, the main report highlight was the subscription ARR (EUR9.2m) growing 

16% QoQ. We understand this accelerated growth is supported by (1) strong PrivX sales 

(+144% YoY), (2) large NQX deliveries progressing accordingly, and (3) transitioning 

existing customers to the subscription model. Net sales amounted to EUR4.6m, growing 

17% YoY and 3% QoQ, but missing expectations by some 9%. This deviation is driven 

mainly by lower license and maintenance sales than expected. EBITDA was EUR0.4m, 

corresponding to a 9% margin. 

 

PrivX and NQX are major businesses in the making 

The land-and-expand model will likely result in significant and predictable growth for PrivX 

for many years. Initial deal sizes tend to be modest but are expected to scale with time, 

potentially generating EUR0.2m–2m in ARR 9–18 months after the initial deployment. A 

highlight from the Q3 2022 earnings call regards management’s commentary on the 

market interest for NQX. (1) It states that NQX has six customers in the books – up from 

one customer at the start of the year. (2) It has demonstrated the product to three foreign 

government agencies who seem very interested. 

 

Lowered Base Case and fair value range 

Our updated Base Case is EUR2.4 (2.8), and our fair value range spans from EUR1.5–4 

(1.8–4.5). This is due to slightly lowered sales expectations and raising the discount rate 

by 50bps to reflect a more uncertain macro environment. SSH’s share has dropped 

almost 40% YTD, likely due to one of the largest owners selling ~0.9m shares over the 

market recently. A bounce could be likely once this selling pressure ends.  
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Accelerated ARR growth but slight sales and EBITDA misses 
Subscription ARR: Primary report highlight 

ARR (defined as subscription and maintenance revenue in the last month of a quarter multiplied 

by 12) amounted to EUR17.6m, growing 23% YoY and 8% QoQ. On the other hand, the 

subscription ARR was EUR9.2m and increased 46% YoY and 16% QoQ. Subscription ARR 

growing 16% QoQ (equating to EUR1.3m) was the main report highlight, in our opinion. We 

understand this accelerated growth is supported by (1) strong PrivX sales (+144% YoY), (2) 

large NQX deliveries progressing accordingly, and (3) transitioning existing customers to the 

subscription model. 

 

 

 

Subscriptions: Accounting for the largest share of the sales mix 

Subscription sales amounted to EUR2.2m, growing 35% YoY and 11% QoQ, beating our 

estimate by a narrow margin. SSH acquired Deltagon at the beginning of Q2 2021, meaning that 

all growth rates are entirely organic. As seen above, subscriptions are growing at a healthy and 

predictable rate and now account for the largest share of the current sales mix. 

 

Licenses and maintenance behind the sales miss 

Net sales amounted to EUR4.6m, growing 17% YoY and 3% QoQ, but missing expectations by 

some 9%. This deviation is driven mainly by lower license and maintenance sales than expected. 

Licenses can see major fluctuations between quarters (e.g., see Q4 2021), but H2 tends to be 

stronger than H1. 

 

A nticipating large perpetual license deals next quarter 

Despite management’s strategic shift to pursue recurring revenues, it states that it is working 

hard to close major license deals in late 2022 or early 2023. We understand that many of SSH’s 

customers prefer perpetual deals over subscriptions, particularly in APAC. Moreover, 

management states that its ambition is for licenses to account, on average, for 20% of sales in 

the coming years. We think this is an achievable target for SSH. In the immediate term, we 

expect SSH to win some large perpetual deals in Q4 2022, amounting to ~EUR1.2m. Though 

SSH.COM: Forecast deviations

Actual Estimate

EURm Q2 21 Q3 21 Q4 21 Q1 22 Q2 22 Q3 22 Q3 22e Diff (%)

Subscriptions 1.1 1.6 1.7 2.0 2.0 2.2 2.2 3%

Licenses 0.4 0.4 1.7 0.3 0.3 0.4 0.6 -40%

Maintenance 1.7 1.8 2.2 1.9 2.1 1.9 2.2 -12%

Prof. Services & Other 0.1 0.1 0.3 0.1 0.1 0.1 0.1 2%

Net sales 3.3 3.9 6.0 4.4 4.5 4.6 5.0 -9%

Growth YoY (%) 27% 54% 103% 64% 34% 17% 28%

OPEX -3.6 -3.6 -5.0 -4.0 -4.1 -4.4 -4.5

EBITDA 0.1 0.6 1.4 0.6 0.6 0.4 0.7 -43%

EBITDA (%) 3% 15% 23% 13% 13% 9% 14% -5pp

D&A -0.5 -0.9 -0.7 -0.8 -0.8 -0.8 -0.8

EBIT -0.4 -0.3 0.7 -0.2 -0.2 -0.4 0.0 nm

EBIT (%) -12% -8% 12% -5% -4% -8% -1% -7pp

Net finance -0.2 -0.1 0.0 0.0 0.1 0.0 0.1

PTP -0.6 -0.4 0.7 -0.2 -0.1 -0.4 0.1

Net income -0.9 -0.3 0.4 -0.2 -0.2 -0.4 0.0 nm

ARR 13.8 14.3 15.4 16.4 16.3 17.6

Subscription ARR 6.9 6.3 7.3 8.1 7.9 9.2

Source: Company data (historical), Redeye (estimates)



REDEYE Equity Research SSH Communications (‘SSH’) 31 October 2022 

3 
 

not entirely on the same levels as one year ago, we still expect a meaningful increase comp ared 

to the previous quarters in 2022. 

 

 

 

Consistently EBITDA positive 

EBITDA was EUR0.4m, corresponding to a 9% margin. We expected slightly higher figures 

(EUR0.7m and a 14% margin). The deviation is due to lower sales than expected and minor 

product mix adjustments, including slightly more hardware. Even so, it is worth highlighting that 

SSH has stayed EBITDA-positive in each of the previous quarters this year, despite not receiving 

any large perpetual deals. We think the company has established a quarterly baseline EBITDA 

of ~EUR0.5m, from where it can grow in the coming quarters. 

 

Expecting an improved financial position by year-end 2022 

The operating cash flow was -EUR0.5m in Q3 2022 and about -EUR0.8m YTD (Q1-Q3 2022). 

SSH’s FY2022 financial targets are (1) positive sales growth compared to 2021, (2) positive full-

year EBITDA, and (3) positive full-year cash flow from operations. SSH is behind on the 

operating cash flow target – (1) and (2) will be easily met. The company expects to reach this 

target thanks to (1) subscription renewals, (2) payment from a large ~EUR2m order, and (3) 

potentially winning other perpetual deals. The cash position has decreased from EUR8.3m at 

year-end 2021 to EUR2.7m at the end of Q3 2022. However, this will likely improve by the year-

end of 2022. 
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PrivX is growing at a fast, yet predictable rate 
PrivX, the company’s PAM (Privileged Access Management) solution launched in 2018, is one 

of SSH’s most significant growth drivers. SSH states that PrivX’s sales increased 144% YoY in 

Q3 2022 (+172% YoY in Q2 2022). The land-and-expand model will likely result in significant and 

predictable growth for many years. Initial deal sizes tend to be modest (from EUR10,000 in ARR) 

but are expected to scale with time, potentially generating EUR0.2m–2m in ARR 9–18 months 

after the initial deployment. 

 

PrivX: Strong value proposition, according to customers 

Gartner Peer Insights collects and verifies product reviews in >400 software and services 

markets. PAM is one of those markets, and PrivX has received 39 reviews to date and scores 

an impressive 4.4/5.0. Also, 92% would recommend PrivX. This goes to show, in our opinion, 

that PrivX is a highly appreciated product and delivers good value. Most customers seem to 

appreciate the ease of use, scalability, user interface, and competitive pricing. The dislikes are 

fewer and more varied, which speaks of idiosyncratic factors. However, some more frequent 

dislikes include support and missing features. Interested readers can follow the link below. 

 

 

Source: https://www.gartner.com/reviews/market/privileged-access-

management/vendor/ssh/product/privx (retrieved on 28 October 2022) 

 

PrivX is a major business in the making 

SSH does not disclose the number of PrivX customers but assuming the reviews above account 

for a minority of them, PrivX could already have gained >100. This means PrivX could become 

a >EUR20m ARR business over time should its existing customers, on average, reach the 

EUR0.2m ARR target. 

 

  

https://www.gartner.com/reviews/market/privileged-access-management/vendor/ssh/product/privx
https://www.gartner.com/reviews/market/privileged-access-management/vendor/ssh/product/privx
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NQX is well-positioned to become the next star 
The EUR20m order is underway 

In December 2020, SSH won a major cryptography contract potentially worth EUR20m over a 

multi-year period, likely for a Finnish government agency. The company received its first 

significant order from this contract in Q2 2022, worth EUR2.1m over the next three years. This 

first order appears to be for implementing a core network upon which other networks are built 

and was fully delivered in the final days of Q3 2022. The ARR uplift from this order (~EUR0.7m) 

will be fully reflected in the Q4 2022 financials. SSH has now secured ~EUR2.5m out of the 

potential EUR20m. 

 

A dditional NQX deals could materialize soon 

A highlight from the Q3 2022 earnings call regards management’s commentary on the market 

interest for NQX. (1) It states that NQX has six customers in the books – up from one customer 

at the start of the year. (2) It has demonstrated the product to three foreign government 

agencies who seem very interested. The latter is of great interest as we have previously thought 

that the scope of NQX is fairly limited to Finland. Moreover, we assume government agencies 

are likely to place substantial orders (potentially in the tens of millions of EUR) as in the example 

above. In previous earnings calls, management has stated a bullish outlook for its NQX business 

and considering the recent events; we think this is justified. 
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Financial forecast 
Sales missed our expectations by 9% due to lower license and maintenance sales than 

expected. On the other hand, we highlight that subscriptions beat our expectations by a narrow 

margin. Thus, we raise subscription expectations (as seen in the table below) in the coming 

years, +5% in 2023 and +8% in 2024. However, due to muted license and maintenance 

expectations, we lower aggregate sales expectations by 5–6% annually in the coming years. 

This, together with somewhat higher OPEX estimates, incurs lower EBITDA and EBIT margin 

expectations. We expect the EBITDA margin to increase from 13% in 2022 to ~25% by 2025. 

Moreover, we expect the EBIT margin to approach ~13% by 2025. 

 

 

SSH.COM: Forecast changes

2022e 2023e 2024e 2025e

EURm New Old Change New Old Change New Old Change New Old Change

Subscriptions 8.7 8.5 2% 11.6 11.1 5% 14.8 13.7 8% 18.1

Licenses 2.1 2.8 -23% 2.6 3.2 -20% 2.8 3.6 -22% 3.1

Maintenance 7.9 8.5 -7% 8.3 9.3 -11% 8.7 10.3 -15% 9.1

Prof. Services & Other 0.6 0.6 -10% 0.7 0.9 -20% 0.8 1.0 -20% 0.9

Net sales 19.2 20.4 -6% 23.1 24.5 -6% 27.2 28.6 -5% 31.3 33.4 -6%

Growth YoY (%) 21% 28% 20% 20% 18% 17% 15% 17%

EBITDA 2.6 2.8 -9% 3.9 5.2 -25% 5.7 7.8 -27% 7.8 10.0 -22%

EBITDA (%) 13% 14% -1pp 17% 21% -4pp 21% 27% -6pp 25% 30% -5pp

EBIT -0.4 -0.2 120% 0.7 1.8 -61% 2.1 4.1 -47% 4.0 5.8 -31%

EBIT (%) -2% -1% -1pp 3% 7% -4pp 8% 14% -6pp 13% 17% -4pp

Net income -0.5 -0.1 524% 0.6 1.4 -61% 1.7 3.2 -47% 3.2

Source: Redeye (estimates)

SSH.COM: Financial forecasts 

EURm 2020 2021 Q1 22 Q2 22 Q3 22 Q4 22e 2022e 2023e 2024e 2025e

Subscriptions 0.8 4.7 2.0 2.0 2.2 2.4 8.7 11.6 14.8 18.1

Licenses 2.2 3.1 0.3 0.3 0.4 1.2 2.1 2.6 2.8 3.1

Maintenance 7.8 7.6 1.9 2.1 1.9 1.9 7.9 8.3 8.7 9.1

Prof. Services & Other 0.4 0.5 0.1 0.1 0.1 0.3 0.6 0.7 0.8 0.9

Net sales 11.3 15.9 4.4 4.5 4.6 5.8 19.2 23.1 27.2 31.3

Growth YoY (%) -22% 42% 64% 34% 17% -3% 21% 20% 18% 15%

Other income 1.0 1.1 0.2 0.2 0.2 0.2 0.8 0.9 1.1 1.2

Total income 12.2 17.1 4.6 4.7 4.8 6.0 20.0 24.0 28.2 32.5

Selling -6.7 -8.6 -1.9 -1.9 -2.1 -2.4 -8.4 -9.7 -10.9 -11.9

R&D -2.9 -3.2 -1.0 -1.0 -1.0 -1.2 -4.2 -5.1 -5.7 -6.3

Admin -2.7 -4.2 -1.1 -1.2 -1.2 -1.3 -4.9 -5.3 -6.0 -6.6

EBITDA -0.4 1.1 0.6 0.6 0.4 1.0 2.6 3.9 5.7 7.8

EBITDA (%) -3% 7% 13% 13% 9% 17% 13% 17% 21% 25%

D&A -2.1 -2.6 -0.8 -0.8 -0.8 -0.8 -3.0 -3.2 -3.5 -3.8

EBIT -2.5 -1.5 -0.2 -0.2 -0.4 0.3 -0.4 0.7 2.1 4.0

EBIT (%) -22% -10% -5% -4% -8% 5% -2% 3% 8% 13%

Net finance -0.6 -0.3 0.0 0.1 0.0 0.0 0.1 0.0 0.0 0.0

PTP -3.1 -1.8 -0.2 -0.1 -0.4 0.3 -0.3 0.7 2.1 4.0

Net income -3.1 -2.3 -0.2 -0.2 -0.4 0.2 -0.5 0.6 1.7 3.2

EPS -0.1 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1

EPS, diluted -0.1 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1

Source: Redeye (forecasts), company data (historicals)
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Valuation 
We derive our fair value range from a fundamental DCF framework for three scenarios, Base Case (most likely), Bear 

Case (pessimistic), and Bull Case (optimistic), using a WACC of 10.5% (previously 10%) across all scenarios. We also 

supplement our DCF analysis with peer group comparisons. 

 

SSH  is trading at a >50% discount versus fast-growing international peers 

In relation to a group of fast-growing international cybersecurity companies (expected 2021–2024 sales CAGR of 

>20%), SSH trades at a significant discount on EV/S and EV/EBITDA multiples. The group trades at 2024 EV/S 

multiples of 6–7x and EV/EBITDA multiples of ~40x. SSH trades at 3x EV/S and 16x EV/EBITDA on our 2024 forecast, 

which translates into a >50% discount. 

 

Some international competitors are still EBITDA negative – an advantage to SSH 

While two of SSH’s listed PAM competitors, CyberArk and Okta, are expected to exhibit significant growth in the 

coming years, analysts expect these to become EBITDA positive in late 2023. Considering the uncertain macro 

environment, cash flow negative companies are in an unpleasant position. These might have to raise prices and cut 

back on marketing. We think SSH could benefit from this and win additional contracts. 

 

Lowered Base Case and fair value range 

Our updated Base Case is EUR2.4, and our fair value range spans from EUR1.5–4. This is primarily due to (1) slightly 

lowered sales expectations and (2) raising the discount rate by 50bps to reflect a more uncertain macro environment 

and higher interest rates. SSH’s share has dropped almost 40% YTD. After looking at SSH’s latest owner structure, we 

note that one of the largest shareholders in June 2022, Sauli Kiuru, has all but disappeared from the books. This 

means that ~0.9m shares have been sold over the market in Q3 2022, which could explain the share price decrease. 

 

 

 

Bear Case: EUR1.5 (1.8) Base Case EUR2.4 (2.8) Bull Case EUR4 (4.5) 
Sales CAGR 2021-2025e: 16% 

Sales CAGR 2025e-2030e: 12% 

Avg. EBIT-m 2021-2025e: 4% 

Avg. EBIT-m 2025e-2030e: 18% 

Terminal growth: 2% 

Terminal EBIT-m: 20% 

Terminal EBITDA-m: 28% 

WACC: 10.5% 

 

 

Sales CAGR 2021-2025e: 18% 

Sales CAGR 2025e-2030e: 15% 

Avg. EBIT-m 2021-2025e: 5% 

Avg. EBIT-m 2025e-2030e: 20% 

Terminal growth: 2% 

Terminal EBIT-m: 26% 

Terminal EBITDA-m: 34% 

WACC: 10.5% 

 

Sales CAGR 2021-2025e: 22% 

Sales CAGR 2025e-2030e: 20% 

Avg. EBIT-m 2021-2025e: 8% 

Avg. EBIT-m 2025e-2030e: 23% 

Terminal growth: 2% 

Terminal EBIT-m: 29% 

Terminal EBITDA-m: 37% 

WACC: 10.5% 

 

  

SSH.COM: Base Case sensitivity

WACC

2.4 12.5% 11.5% 10.5% 9.5% 8.5%

24% 1.3 1.5 1.8 2.1 2.6

29% 1.5 1.8 2.1 2.5 3.0

Terminal 34% 1.7 2.0 2.4 2.9 3.5

EBITDA-m 39% 1.9 2.2 2.7 3.2 4.0

44% 2.1 2.5 3.0 3.6 4.4

Source: Redeye Research
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EV EV/S EV/EBITDA Sales CAGR Avg EBITDAm

Company name EURm 2022 2023 2024 2022 2023 2024 2021-24 2022-24

Nordic Cybersec

WithSecure Corporation 284 2.1 1.8 1.6 neg neg 92.7 -10% -8%

Napatech A/S 109 3.4 2.6 2.0 22.2 12.2 8.6 27% 20%

Nixu OY 48 0.8 0.7 0.7 15.3 9.8 7.9 12% 7%

SSH Communications 88 4.6 3.8 3.2 34.4 22.4 15.5 19% 17%

Advenica AB 32 na na na na na na na na

Clavister Holding AB 33 2.5 2.0 1.8 neg 15.5 8.3 13% 10%

Cyber Security 1 AB 19 0.4 0.3 0.3 na na na 22% na

Freja eID Group AB 9 2.9 1.6 1.1 neg 13.4 3.9 57% -5%

Eyeonid Group AB 1 na na na na na na na na

Average 69 1.9 1.4 1.2 8.0 8.2 15.2 16% 5%

Median 33 2.5 1.8 1.6 22.2 13.4 8.5 19% 8%

Growth Index

Cloudflare 18,129 18.7 13.7 10.1 >100 >100 79.8 48% 12%

CrowdStrike 36,819 16.5 12.0 9.1 89.6 61.2 48.7 49% 19%

CyberArk Software 6,004 10.1 8.3 6.6 neg >100 66.5 29% 4%

Darktrace PLC 2,513 4.7 3.7 3.1 29.9 22.7 15.9 30% 17%

Fortinet 44,666 10.2 8.4 6.9 36.7 29.4 24.5 32% 28%

KnowBe4 4,181 12.5 10.1 8.4 75.5 58.9 43.0 34% 18%

Okta 8,777 4.8 3.8 3.0 neg >100 55.1 39% 0%

Palo Alto Networks 50,065 7.3 6.0 5.1 31.1 25.4 21.8 26% 23%

SentinelOne 5,295 12.7 7.8 5.2 neg neg neg 81% -24%

Splunk 15,685 4.6 3.9 3.2 44.4 27.7 17.3 29% 14%

Zscaler 20,998 14.0 10.7 8.4 91.5 61.3 43.1 37% 17%

Average 19,376 10.6 8.0 6.3 36.2 26.1 37.8 39% 12%

Median 15,685 10.2 8.3 6.6 44.4 29.4 43.0 34% 17%

Mature Index

Akamai Technologies 16,589 4.6 4.4 4.0 10.9 10.4 9.4 12% 42%

Booz Allen Hamilton 16,246 1.8 1.7 1.6 16.6 15.6 14.5 13% 11%

Check Point 14,267 6.1 5.8 5.6 13.5 13.1 12.6 11% 45%

Cisco Systems 177,717 3.3 3.2 3.1 9.2 8.7 8.7 8% 36%

Juniper Networks 10,637 2.0 1.9 1.8 10.3 9.3 8.9 14% 20%

Leidos Holdings 18,829 1.3 1.3 1.2 12.9 12.2 11.3 11% 10%

NortonLifeLock 15,221 5.3 5.0 4.9 10.2 9.6 9.3 9% 52%

Thales SA 28,726 1.6 1.5 1.4 10.7 9.8 9.1 7% 16%

Vmware 55,786 4.1 3.9 3.6 12.3 11.2 10.6 12% 34%

Average 39,335 3.4 3.2 3.0 11.8 11.1 10.5 11% 30%

Median 16,589 3.3 3.2 3.1 10.9 10.4 9.4 11% 34%

Source: FactSet, Redeye
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Investment Case 

Case: back to profitable growth 
After seeing sales decline in 2019 and 2020, SSH has taken meaningful actions to reposition itself as a growth 

prospect. It has, among other things, appointed a new CEO, launched a new strategy – where a prioritized area is 

transitioning all product families to a subscription model – and announced its first-ever acquisition. These actions 

have borne fruit – sales rose by 42% in 2021 (we estimate ~10% organically), and the EBITDA margin improved by 

10%-points to 7%. This is particularly impressive considering the ongoing transition to a subscription model – this 

tends to dampen revenue recognition. We forecast a 2021–25e sales CAGR of 18% and an average EBITDA margin 

of 19% between 2022–25e. This will primarily be driven by (1) scaling current deployments with existing customers, 

(2) engaging in cross-selling to the installed base, and (3) winning additional high -value contracts with government 

entities and operational technology businesses, among others. 

Evidence: certifications, acquisitions, and compelling macro trends 
(1) Two product families (the e-communications suite and NQX) are certified by the Finnish National Cyber Security 

Agency for protecting classified information. Government entities are required by law to use certified products if they 

want to transmit information that has been classified or restricted for use. This dramatically limits competition and 

positions SSH well to win government contracts. For instance, NQX gained a multi -year contract with a government 

customer worth up to EUR20m in 2020 – this would not be possible without a certified product. 

 

(2) SSH acquired Deltagon – which provides secure e-communications solutions – in 2021 for a EUR17m 

consideration. This corresponds to ~7x EV/EBIT – relatively modest, in our opinion. Deltagon (a) generates 100% 

recurring revenues, (b) has reported a six-year revenue CAGR of 16%, (c) is very profitable (company data indicates 

an operating margin of 50%), and (d) adds around 2,000 customers to the group.  

 

(3) According to Quince Market Insights, the cybersecurity market will grow at a 13% CAGR in the years ahead (2020-

2028e). The secular trends underpinning this growth include (a) the shift to the cloud, (b) increased focus on digital 

transformation initiatives in the wake of the coronavirus pandemic, (c) material security vulnerabilities due to 

increasingly complex hybrid IT environments, and (d) heavier governance and regulatory requirements.  

Challenges: competition and foreign government contracts 
(1) The rapid cybersecurity market growth (particularly in the pockets where SSH has a meaningful presence) attracts 

competitors. Moreover, the shift to cloud infrastructures brings adjacent markets closer – for instance, (1) Privileged 

Access Management and (2) Identity and Access Management. This means heightened competition from small 

innovative players and leading vendors in adjacent markets. 

 

(2) We assess that SSH is in pole-position to win significant government contracts in Finland. However, this is more 

challenging abroad – most countries have domestic vendors and local certifications/regulations. We understand that 

a Finnish NATO membership would facilitate government contracts abroad (at least to member countries).  

 

Valuation: growth outlook justifies high near-term multiples 
Our DCF analysis indicates a Base Case of EUR2.4 per share (Bull: EUR4; Bear: EUR1.5) based on a 13% sales CAGR 

during our forecast period (2021-2034e) and a 34% terminal EBITDA margin. Our Base Case translates into EV/sales 

and EV/EBITDA multiples of about 5x and 30x in 2023e. While multiples may appear high in the immediate term, we 

think SSH is poised to see stable growth and operating leverage for many years to come.  
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Summary Redeye Rating 
The rating consists of three valuation keys, each constituting an overall assessment of several factors that are rated 

on a scale of 0 to 1 points. The maximum score for a valuation key is 5 points. 

Rating changes in the report: 
 

People: 4 

 

The current CEO was appointed in 2020, which means the senior management has not been together too long. 

However, it has demonstrated serious execution capabilities, manifested in the Deltagon acquisition and meeting all 

financial targets in FY2021. Moreover, we believe the management thinks independently, best reflected in recent 

technology investments that have proven successful, like zero trust and post-quantum safe. There is, in our opinion, 

a well-defined strategy to grow organically for many years. Also, we appreciate Accendo's controlling ownership 

(defined as >20% of the capital), which we regard as a long-term commitment. We would consider improving this 

rating should the management's insider ownership increase. 

 

Business: 3 

 

Positives include (1) a high share of recurring sales (77% in 2021) derived from subscriptions and maintenance, (2) 

an asset-light software-based business, (3) a long runway for growth considering fast underlying growth in the 

cybersecurity market, (4) a strong value proposition and solving a genuine customer need, (5) clear competitive moats 

in terms of high switching costs and meaningful intangible assets, and (6) a large installed base of 5,000+ customers 

which creates up and cross-selling opportunities.  

 

Negatives include (1) a fast-changing market which requires significant continuous investments to stay ahead of 

competitors, (2) many competitors entering the market, both new entrants and established firms in adjacent 

segments, and (3) regulatory risks which could hurt the company's odds of winning major contracts outside its 

domestic market. 

 

F inancials: 2 

 

The rating's retrospective nature results in a score of 2. The company has seen declining sales and negative earnings 

in recent years. However, the trend broke in 2021, and sales rose 42%. We expect to see high annual growth in sales 

and EPS in the near term, far above the underlying market of c.12%. The company does not need to raise capital to 

become cash flow positive sustainably. Finally, we appreciate the company's high gross margins (95%+), which 

confirms its business's scalability.  
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2021 2022E 2023E 2024E DCF Valuation Metrics Sum FCF (SEKm)
INCOME STATEMENT 2023-25 3

Revenues 15.9 19.2 23.1 27.2 2026-34 52

Cost of Revenues -0.1 0.0 0.0 0.0 2034- 62

Gross Profit 16.0 19.2 23.1 27.2 Firm Value 117

Operating Expenses 16.1 17.5 20.1 22.5 Net Debt 2022e -1

EBITDA 1.1 2.6 3.9 5.7 Equity Value 100

Depreciation & Amortization 2.6 3.0 3.2 3.5 Fair Value per Share 2.4

EBIT -1.5 -0.4 0.7 2.1

Net Financial Items -0.3 0.1 0.0 0.0 2021 2022E 2023E 2024E
EBT -1.8 -0.3 0.7 2.1 CAPITAL STRUCTURE
Income Tax Expenses 0.5 0.2 0.1 0.4 Equity Ratio 0.2 0.1 0.1 0.1

Non-Controlling Interests -0.3 0.3 0.3 0.3 Debt to equity 0.6 0.8 0.8 0.7

Net Income -2.0 -0.8 0.9 2.0 Net Debt -5 -1 3 3

Capital Employed 21 20 19 20

BALANCE SHEET Working Capital Turnover -12.2 -36.6 -261.0 114.2

Assets
Current assets GROWTH
Cash & Equivalents 8.2 3.9 0.9 0.0 Revenue Growth 42% 21% 20% 18%

Inventories 0.0 0.2 0.2 0.3 Basic EPS Growth -29% -61% -201% 137%

Accounts Receivable 5.1 5.4 6.0 6.5 Adjusted Basic EPS Growth -29% -61% -201% 137%

Other Current Assets 0.0 0.0 0.0 0.0

Total Current Assets 13.3 9.5 7.1 6.8 PROFITABILITY
ROE -29% -15% 20% 46%

Non-current assets ROCE -7% -2% 4% 11%

Property, Plant & Equipment, Net 0.2 0.2 0.2 0.2 ROIC -14% -3% 2% 6%

Goodwill 8.3 8.3 8.3 8.3 EBITDA Margin (%) 7% 13% 17% 21%

Intangible Assets 13.6 17.1 20.1 23.1 EBIT Margin (%) -10% -2% 3% 8%

Right-of-Use Assets 0.6 0.6 0.6 0.6 Net Income Margin (%) -13% -4% 4% 7%

Shares in Associates 0.0 0.0 0.0 0.0

Other Long-Term Assets 0.0 0.0 0.0 0.0

Total Non-Current Assets 22.6 26.1 29.1 32.1 VALUATION
Basic EPS -0.1 0.0 0.0 0.0

Total Assets 35.9 35.5 36.3 39.0 Adjusted Basic EPS -0.1 0.0 0.0 0.0

P/E neg neg 88.7 37.5

Liabilities EV/Revenue 7.8 4.3 3.9 3.3

Current liabilities EV/EBITDA 117.5 32.2 22.9 16.0

Short-Term Debt 0.5 0.5 0.5 0.5 EV/EBIT neg neg 130.7 42.4

Short-Term Lease Liabilities 0.4 0.4 0.4 0.4 P/B 19.5 15.7 18.6 15.8

Accounts Payable 6.0 5.7 5.9 6.2

Other Current Liabilities 0.0 0.0 0.0 0.0

Total Current Liabilities 14.7 15.8 17.0 19.0 SHAREHOLDER STRUCTURE CAPITAL % VOTES %
Accendo Capital 28.5% 28.5%

Non-current liabilities Tatu Ylönen 17.6% 17.6%

Long-Term Debt 2.3 2.3 2.3 2.3 Timo Syrjälä 8.2% 8.2%

Long-Term Lease Liabilities 0.2 0.2 0.2 0.2 Juha Mikkonen 5.0% 5.0%

Other Long-Term Liabilities 6.7 6.7 6.7 6.7 Elo Mutual Pension Insurance Company 3.9% 3.9%

Total Non-current Liabilities 9.2 9.2 9.2 9.2

SHARE INFORMATION
Non-Controlling Interest 6.0 6.0 6.0 6.0 Reuters code SSH1V

Shareholder's Equity 6.0 4.5 4.1 4.8 List Small Cap Helsinki

Total Liabilities & Equity 35.9 35.5 36.3 39.0 Share price 1.82

Total shares, million 39.7

CASH FLOW
NOPAT -2.0 -0.6 0.6 1.7

Change in Working Capital 2.1 -0.8 -0.4 -0.3 MANAGEMENT & BOARD
Operating Cash Flow 2.8 3.2 4.3 6.7 CEO Teemu Tunkelo

CFO Niklas Nordström

Capital Expenditures 0.0 0.0 0.0 0.0 Chairman Henri Österlund

Investment in Intangible Assets -2.0 -4.8 -4.6 -4.9

Investing Cash Flow -4.9 -6.5 -6.3 -6.6

ANALYSTS Redeye AB
Financing Cash Flow 1.5 -1.0 -1.0 -1.0 Forbes Goldman Mäster Samuelsgatan 42, 10tr
Free Cash Flow 0.8 -1.6 -0.3 1.8 Fredrik Reuterhäll 111 57 Stockholm  
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Redeye Rating and Background Definitions 
Company Quality 

Company Quality is based on a set of quality checks across three categories; PEOPLE, BUSINESS, FINANCE. These 

are the building blocks that enable a company to deliver sustained operational outperformance and attractive long -

term earnings growth. 

 

Each category is grouped into multiple sub-categories assessed by five checks. These are based on widely accepted 

and tested investment criteria and used by demonstrably successful investors and investment firms. Each sub -

category may also include a complementary check that provides additional information to assist with investment 

decision-making. 

 

If a check is successful, it is assigned a score of one point; the total successful checks are added to give a score for 

each sub-category. The overall score for a category is the average of all sub-category scores, based on a scale that 

ranges from 0 to 5 rounded up to the nearest whole number. The overall score for each category is then used to 

generate the size of the bar in the Company Quality graphic. 

 

People 

At the end of the day, people drive profits. Not numbers. Understanding the motivations of people behind a business 

is a significant part of understanding the long-term drive of the company. It all comes down to doing business with 

people you trust, or at least avoiding dealing with people of questionable character. 

The People rating is based on quantitative scores in seven categories:  

• Passion, Execution, Capital Allocation, Communication, Compensation, Ownership, and Board.  

 

Business 

If you don't understand the competitive environment and don't have a clear sense of how the business will engage 

customers, create value and consistently deliver that value at a profit, you won 't succeed as an investor. Knowing the 

business model inside out will provide you some level of certainty and reduce the risk when  you buy a stock. 

The Business rating is based on quantitative scores grouped into five sub-categories:  

• Business Scalability, Market Structure, Value Proposition, Economic Moat, and Operational Risks.  

 

F inancials 

Investing is part art, part science. Financial ratios make up most of the science. Ratios are used to evaluate the 

financial soundness of a business. Also, these ratios are key factors that will impact a company 's financial 

performance and valuation. However, you only need a few to determine whether a company is financially strong or 

weak. 

The Financial rating is based on quantitative scores that are grouped into five separate categories:  

• Earnings Power, Profit Margin, Growth Rate, Financial Health, and Earnings Qual ity.



REDEYE Equity Research SSH Communications (‘SSH’) 31 October 2022 

13 
 

Redeye Equity Research team 

Management 
Björn Fahlén 

bjorn.fahlen@redeye.se 

Tomas Otterbeck 

tomas.otterbeck@redeye.se 

Technology Team 
H jalmar Ahlberg 

hjalmar.ahlberg@redeye.se 

H enrik Alveskog 

henrik.alveskog@redeye.se 

A lexander Flening 

alexander.flening@redeye.se 

Douglas Forsling 

douglas.forsling@redeye.se 

Forbes Goldman 
forbes.goldman@redeye.se 

Jessica Grünewald 
jessica.grunewald@redeye.se 

Jesper von Koch 

jesper.vonkoch@redeye.se 

A nton Hoof 
anton.hoof@redeye.se 

Rasmus Jacobsson 
rasmus.jacobsson@redeye.se 

Viktor Lindström 
viktor.lindstrom@redeye.se 

Fredrik Nilsson 

fredrik.nilsson@redeye.se 

Fredrik Reuterhäll 
fredrik.reuterhall@redeye.se 

Mark Siöstedt 

mark.siostedt@redeye.se 

Jacob Svensson 

jacob.svensson@redeye.se 

N iklas Sävås 
niklas.savas@redeye.se 

Oskar Vilhelmsson 
oskar.vilhelmsson@redeye.se 

Danesh Zare 
danesh.zare@redeye.se 

Life Science Team 
 

Oscar Bergman 
oscar.bergman@redeye.se 

Christian Binder 
christian.binder@redeye.se 

F i lip Einarsson 
filip.einarsson@redeye.se 

Mats Hyttinge 

mats.hyttinge@redeye.se 

Ethel Luvall 

ethel.luvall@redeye.se 

Gustaf Meyer 

gustaf.meyer@redeye.se 

Erik Nordström  
erik.nordstrom@redeye.se 

R ichard Ramanius 
richard.ramanius@redeye.se 

Kevin Sule 
kevin.sule@redeye.se 

Fredrik Thor 
fredrik.thor@redeye.se 

Johan Unnerus 

johan.unnerus@redeye.se 

 

 

 

 

 

 

 

 

 

 

 



REDEYE Equity Research SSH Communications (‘SSH’) 31 October 2022 

14 
 

Disclaimer 
Important information  
Redeye AB ("Redeye" or "the Company") is a specialist financial advisory boutique that focuses on small and mid -cap growth companies in the Nordic  
region. We focus on the technology and life science sectors. We provide services within Corporate Broking, Corporate Finance,  equity research and 

investor relations. Our strengths are our award-winning research department, experienced advisers, a unique investor network, and the powerful  
distribution channel redeye.se. Redeye was founded in 1999 and since 2007 has been subject to the supervision of the Swedish Financial Supervisory 
Authority. 
Redeye is licensed to; receive and transmit orders in financial instruments, provide investment advice to clients regarding financial instruments, p repare 
and disseminate financial analyses/recommendations for trading in financial instruments, execute orders in financial instrum ents on behalf of clients, 

place financial instruments without position taking, provide corporate advice and services within mergers and acquisition, pr ovide services in 
conjunction with the provision of guarantees regarding financial instruments and to operate as a Certified Advisory business (ancillary authorization). 
 
L imitation of l iability  
This document was prepared for information purposes for general distribution and is not intended to be advisory. The informat ion contained in this 

analysis is based on sources deemed reliable by Redeye. However, Redeye cannot guarantee the accuracy of the information. The forward -looking 
information in the analysis is based on subjective assessments about the future, which constitutes a factor of uncertainty. R edeye cannot guarantee 
that forecasts and forward-looking statements will materialize. Investors shall conduct all investment decisions independently. This analysis is intende d 
to be one of a number of tools that can be used in making an investment decision. All investors are therefore encouraged to supplement this information  
with additional relevant data and to consult a financial advisor prior to an investment decision. Accordingly, Redeye accepts  no liability for any loss or 

damage resulting from the use of this analysis. 
 
P ot ential conflict of interest  
Redeye's research department is regulated by operational and administrative rules established to avoid conflicts of interest and to ensure the objectivity 

and independence of its analysts. The following applies: 
• For companies that are the subject of Redeye's research analysis, the applicable rules include those established by the Swedish Financial  

Supervisory Authority pertaining to investment recommendations and the handling of conflicts of interest. Furthermore, Redeye employees  

are not allowed to trade in financial instruments of the company in question, from the date Redeye publishes its analysis plu s one trading day 
after this date. 

• An analyst may not engage in corporate finance transactions without the express approval of management and may not receive any 
remuneration directly linked to such transactions. 

• Redeye may carry out an analysis upon commission or in exchange for payment from the company that is the subject of the analysis, or from 
an underwriting institution in conjunction with a merger and acquisition (M&A) deal, new share issue or a public listing. Readers of thes e reports 
should assume that Redeye may have received or will receive remuneration from the company/companies cited in the report f or the 
performance of financial advisory services. Such remuneration is of a predetermined amount and is not dependent on the conten t of the 
analysis.  

 

R e deye's research coverage 
Redeye's research analyses consist of case-based analyses, which imply that the frequency of the analytical reports may vary over time. Unless 
otherwise expressly stated in the report, the analysis is updated when considered necessary by the research department, for e xample in the event of 
significant changes in market conditions or events related to the issuer/the financial instrument. 
 

R e c ommendation structure 
Redeye does not issue any investment recommendations for fundamental analysis. However, Redeye has developed a proprietary an alysis and rating  
model, Redeye Rating, in which each company is analyzed and evaluated. This analysis aims to provide an independent assessment of the company 
in question, its opportunities, risks, etc. The purpose is to provide an objective and professional set of data for owners an d investors to use in their 
decision-making.  
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D upl ication and distribution 
This document may not be duplicated, reproduced or copied for purposes other than personal use. The document may not be distr ibuted to physical  
or legal entities that are citizens of or domiciled in any country in which such distribution is prohibited according to applicable laws or other regulations.  

Copyright Redeye AB . 
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CONFLICT OF INTERESTS 

Forbes Goldman owns shares in the company : Yes 
Fredrik Reuterhäll owns shares in the company : No  
Redeye performs/have performed services for the company and receives/have received 
compensation from the company in connection with this. 


