
Despite COVID-19, (C-19) much has happened at Open Arms since July 2020. But first, the Pandemic in Malawi 

It is widely suspected that the numbers of
positive cases and deaths are actually higher
than these recorded Ministry of Health
statistics. During the first surge in infections
(March to May 2020), much of rural Malawi
would not have had access to C-19 testing
and therefore, people may have been ill and
even dying from C-19 without knowing.

Most worrying from the above data now, is
the small proportion of the population
receiving the vaccine. Despite the
Government’s full support for the vaccine
programme, there has been much
negative misinformation circulating on
social media about ‘the dangers of the
AstraZeneca vaccine,’ leading to a
worryingly low uptake.

On a more positive note, we have 83% of Open Arms staff who have received the first dose and we are working
to try to convince the small number of remaining sceptics, as the infection rate is rising sharply again.

In 2020, we unilaterally locked-down all seven sites but earlier this year, during the second surge in cases, we
relied on working with staff to stay safe outside of work, to prevent infections on-site. We were unable to
implement a second lock-down because it was not possible to predict how long the surge would last and
therefore, how long staff would need to revert to residential working. There have been big problems associated
with the Pandemic but most importantly, we have kept staff and children, young and old, safe.

Many of our beneficiary families visited on outreach visits and assisted through our Cash Transfer Scheme are
some of the poorest families in Malawi. A lone female, adult, head of household may have to look after children
and also earn the family income. Daily ‘piece-work,’ often all that can be committed to, in both urban and rural
settings, has been harder to come-by. Poor families have become even poorer. 

Malawi to July 2021 (in round numbers) Population = 19m

Tests                                  300,000      1.58% of population
Positive cases                    43,000        0.23% of population
Deaths                               1,350            3.14% of +ve cases
Vaccine – 1st doses          385,000      2.07% of population
Vaccine – 2nd doses        43,000        0.23% of population
OA Staff - 1st Vaccine       60 of 72      83.33% of OA Staff
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Schools have been disrupted by several national closures, adjustments to academic terms and exam timetables.
Vocational training courses for our older children were also suspended. Schools and Training Centres are now trying
hard to return to schedule but we await the possibility of further C-19 protection measures from the Government,
given the current rise in infections.  Through these disruptions and the negative impact on our fundraising, gratitude
goes to all our staff, who are only receiving an inflationary pay rise (July 2021) for the first time in two years. 

Through these difficulties, there has been much liaison with our partners in Government (Social Welfare
Department) about operations in general but especially about the futures of our older, Family House children.
At a recent conference held by the Social Welfare Department in Blantyre, I was asked to present our plans for
these children. 

As you may have read in recent communications, Open Arms is committed to ensuring a successful transition
from Family House childhood to an independent adulthood. Raising funds to build several ‘independent starter
homes,’ developing skills for the children to earn future incomes and the forging of functional family relationships
are three key prerequisites for a successful adult life. Social Welfare Officers in attendance greeted the plan
enthusiastically as it complies with their over-arching strategy to reduce numbers of institutionalised children.  

To our Board of Trustees, last year I introduced Ms Playsant Munthali, who was taking-over the Chair from out-
going Board Member, Dr Tracy Morse. Sadly, very busy with the establishing of a new school in Balaka, Playsant
has resigned from the Board. She has been replaced as Board Chair by a new Board Member, Mr James
Wandawanda, who brings a wealth of commercial experience after a long career working for Unilever, both in
Malawi and in other Countries around Africa and the Middle East. We also say thank-you and farewell to Ms
Rexa Naphambo and Mr Dikani Banda, both of whom, had served as Trustees for many years. 

Finally, thank-you all for your support once again. It has been especially appreciated this year in view of our
difficult circumstances. 

Yours sincerely

Charlie McCaulder / Director of Open Arms Infant Homes

Our annual newsletter is an important way for us to show you how your support is helping the children, families
and communities we work with in Malawi. However, if you would rather not receive this information you can
contact us on hello@openarmsmalawi.org to change the way you hear from us at any time.


