Dear
Normally at this time of year I would be writing to thank our regular corporate volunteers for their recent visits
and Open Arms would be looking forward to the several schools travelling to Malawi to help with childcare and
our annual building project. I might have gone on to talk about strategy decisions we may be taking and any staﬀ
changes – perhaps a retirement… Well it’s all a bit diﬀerent this year! In fact, before the arrival of COVID-19, we
had already been in close contact with our funding trust in the UK, to whom we are very grateful, to work through
a diﬃcult set of ﬁnancial circumstances; economic factors outside our control have been conspiring against us.
Since 2015, our fundraising revenues have remained pretty constant; not a bad performance in the light of the
recent ‘Brexit’ uncertainty. Exchange rates between the USD (and GBP) to the Kwacha have also remained static,
so converting your donations at the bank in Blantyre has been providing us with approximately the same Kwacha
income for the last ﬁve years. Malawi has experienced (Kwacha) inﬂation rates varying between 9-24% p.a.
Therefore, the ‘buying power’ of one US dollar in Malawi today is down to half that of ﬁve years ago and ‘making
ends meet’ has become more diﬃcult. Now, every planned expenditure is even more carefully assessed before
it is made. Like any other business or charity, Open Arms will have to consider staﬀ reductions but this will be
done carefully to minimise impact on staﬀ and beneﬁciaries. Working together with the UK Trust and with your
continued support, we are conﬁdent that we can ‘weather this current storm.’
Then, on-top of these challenges, enter COVID-19 and another set of hurdles… I’m glad to say the ﬁrst one has
been cleared thanks to your continuing generosity. Funds donated have allowed us to split our staﬀ into volunteer
caregivers locking-down and working residentially, 24/7, without direct family contact, for three months; and all
other staﬀ on home leave until the lock-down is lifted. With some babies, children and staﬀ having compromised
immune systems, we have purchased three Oxygen Concentrators to administer our own Oxygen should the
virus breach our locked-down defences. We are now monitoring closely on a daily basis. We have been lockeddown for three months but only now is the infection rate starting to climb.
Open Arms Infant Home Despite these diﬃculties and distractions, we have managed to ‘keep an eye’ on
strategy. Infant Homes, (residential 0-2yrs care) remain at the heart of what Open Arms does. Despite reducing
our maximum capacity in Mangochi, we are conﬁdent that through stricter application of our ‘age two year
maximum’ re-integration rule and use of short term spare capacity in Blantyre, Open Arms can cope with Infant
Home demand for the next two years. No baby will be refused a cot! By pressing our partners at the various
Social Welfare Departments, we have secured family-based solutions for all but one of the older children in
Harrogate House. We plan to continue to push for foster/adoption for babies welcomed at Open Arms after
abandonment. If necessary, Harrogate House can be used as extra space should Infant Home demand increase.

Outreach services have been temporarily restricted to the visiting of especially vulnerable children and the
reintegration of babies over 20 months but normal services will be resumed as and when the threat of COVID19 recedes. Malawi’s Schools have been closed since March. We are grateful to BBA and Kamuzu Academy for
providing impressive e-learning services at short notice; thank-you. At our Family Houses we will continue to
look at diﬀerent educational options, especially more vocationally oriented courses of study. Otherwise, policy
changes to the care of our older children has been for practical - relating to a recognition that residents are fast
becoming young adults. Drawing on each child’s ‘individual plan,’ six over-16s started vocational training courses
at three diﬀerent training service providers. Temporarily on-(COVID-19)-hold, these are planned to resume.
Also, a regular volunteer, whose partner works as a medical doctor in Blantyre, just happened to be a UK-trained
social worker with experience working for The Brooke Advisory Service! She worked with us to tailor and facilitate
a fantastic ‘Relationships and Sexual Health Course’ for all children and young adults over 11; thank-you Sarah.
Finally, can I ask you to join me in thanking Dr Tracy Morse? Tracy is a lecturer at the Polytechnic in Public
Health and is returning to Scotland to head-up a new department at Strathclyde University in Glasgow. She
has been on our Board here in Malawi for a long time, operating as the chair since way before my arrival in
2016. She has been a mine of information about past operations, a source of valuable funds, a great support to
us all and she will be missed (but we hope she will continue to support us from her vantage-point in Scotland).
Despite the loss of Tracy, I am delighted to announce that Mrs Playsant Munthali, an experienced Board member,
has accepted a request from the Board of Trustees and has taken the Chair from 1 July 2020; thank-you
Playsant. Finally, thank-you all for your support once again. If you would like more information about Open
Arms, please look at our website or feel free to email directly.
Yours sincerely

Director Open Arms
Charlie McCaulder
Director Open Arms Infant Homes
Our annual newsletter is an important way for us to show you how your support is helping the children, families
and communities we work with in Malawi. However, if you would rather not receive this information you can
contact us on hello@openarmsmalawi.org to change the way you hear from us at any time.

T 01423 530129

W www.openarmsmalawi.org

E hello@openarmsmalawi.org

Open Arms Malawi, Franklin House, 4 Victoria Avenue, Harrogate HG1 1EL
Open Arms is a registered charity in England and Wales Reg No. 117686

