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This year has seen a change in
leadership at Open Arms as
we welcomed new Director
Charlie McCaulder and
Administrator Helen Hinde last
September. As you can
imagine, it’s a huge task they
have taken on to make sure
that Open Arms continues to
provide for the children and
families that rely on it.

-  Our children

-  Supporting communities

-  Partners and supporters 

-  Fundraising news

What’s inside this issue...

New faces all around

There has also been an influx of little
faces coming and going from the homes
in the form of new babies and children.
Tiny twins Alexander and Gerald were
admitted into Blantyre recently. As with
many babies, they arrived after their
Mother died of complications following their birth.
Alexander and Gerald’s Father is struggling to make ends
meet and he supports his two older children by selling

plastic bags at nearby Mbayani market. The arrival of twin
boys was just too much for him to manage alone so they
were referred to Open Arms. It’s wonderful to see that
their Father has already been back to visit them a few
times and spends a couple of hours when he can feeding
and holding them. 

Since January, we have had 15 new arrivals into the homes
and seen seven healthy toddlers returned to their families.

All change in Mangochi
Change has also been seen in Mangochi as Matron Rex
Mbewe started in May with the caregiving team. Rex comes
to Open Arms with his wife and 10 month old daughter and
has a valuable background in nursing and paediatric care.

He tells us “I have great

passion for orphaned

and chronically ill

children. This inspires

me to work with Open

Arms, as this is the

heart-beat of the facility

and I am enjoying the

unity among team

members that the

administrator Rashid

Gama has built and

strengthened.”

Alexander and Gerald

Matron Rex Mbewe

Mum Audiria enjoying a cuddle with Siara

News from the homes
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Growing up

Mercy mastering her first few
stitches

Ruth has ‘got the netball bug’ Julita is continuously getting
good reports from school

Aubrey lending a hand with the
little ones

As Open Arms grows and develops so do the children that we support. You can particularly see this with our older children
in Harrogate House and our Foster Houses, here’s a snapshot of what they’re up to;

15
new babies

admitted since
January

26
children in

Foster Houses

12
children 

in Harrogate
House

33
babies 

in Mangochi
home

35
babies 

in Blantyre
home

Foster Children

Morris is becoming a keen
footballer and loves to sing

Wilson took part in a nationwide
drama competition

Sam has just taken his final
primary school exams!

Grace and Isaac have been on
their first school trip

7
healthy toddlers
returned home
since January

400
children 

benefiting from
nursery schools

100
children in the

Blantyre Outreach
programme

100
children in the

Mangochi Outreach
programme

15
tonnes of 

emergency food
distributed

In the community

Edina is progressing well with
her physiotherapy, helping her
master small actions

Blessings improving at his new
school

Agness loves singing and has
sung solos at her local church
group

Ezra made the big move recently
to Harrogate House

In our homes



Joseph’s story

Little smiler, Joseph,
came to Open Arms
in 2016 after being
found abandoned
on a hillside and in
need of emergency
medical care.

Bruising on his
neck and sores in
his mouth, it looked

like Joseph had been poisoned before being
abandoned. After 11 days in hospital, Joseph arrived at
Open Arms on the 27th April, a vulnerable bundle
weighing just 2.78kg. At
first, staff had to be very
patient when feeding him
as they suspected that
the lining of his stomach
was harmed. He was kept
under constant close
watch as he really

struggled to put on
weight. However,
Joseph is one
determined little boy.
Today, this charismatic
chap is a very popular
part of the group. He is
starting to learn to walk
and taking his first
independent steps.
Joseph’s sponsorship
provides valuable funds
to be able to continue
his care within the home
and allows us to plan for
his future. His story has
a heart-breaking start,
but through his ongoing
sponsorship he is
getting a second chance
through Open Arms. 

Child Sponsorship

Could you sponsor a child at Open Arms today?
l   Visit   www.openarmsmalawi.org        l   Email   judith@openarmsmalawi.org

l   Fill out the enclosed form

There are many children waiting for your sponsorship
We believe every child should have the chance to grow up with the love of a family and the
security of a permanent home.
By sponsoring a child at Open Arms, you can help us to give them that love and all the
support they need to grow up healthy, strong and happy. 
For a regular donation of £25 a month you will receive; 
l  A welcome pack with information on your child and a recent photo 
l  Three updates a year, with photos, to keep you up-to-date with their development 
l  The ability to write to your sponsored child, or even visit them (by arrangement) 

Over time, a bond develops between child and sponsor, and you become an important 
part of their extended ‘family’.

Joseph August 2016

Joseph’s first steps

Here are some of the many babies and children still awaiting sponsors

Sponsor a child with Open Arms today



We’re pleased to announce that our eighth nursery school
will be opening in October in the remote village of Mtsinje
near Mangochi. 

Set up in rural communities, each school provides a hot
meal and a mornings education for around 60 children.
This heps prevent malnutrition, gives children a safe place
to go and gets them on the path to education as early as
possible.

The nursery schools
are part of our
Outreach programme
which monitors and
supports children
within their home
communities. We work
with villages as they
take ownership of the
schools we build and
this is what makes
them so successful.
Open Arms provide

the funding for the teacher and food but cooking and the

daily running of the nursery is done by community

volunteers. 

This also allows the local village to care for their children

and means guardians can go out and work, without older

siblings having to miss school to look after the younger

ones. 

This year’s project is in a remote village, 30 minutes’ drive

away from the Open Arms home in Mangochi. Two

children who live in the village had been cared for in our

Infant Home and are now living back in Mtsinje village.

Due to the remoteness of the village there’s not much

chance of passing trade making it difficult to earn any kind

of living for families. So the development of the nursery

provides a positive boost for the whole community.

Nursery Schools like this help provide a safe place for

children to learn. And thanks to you there are around 400

children in Southern Malawi that are getting a nutritious

meal and a strong start to their early years’ education in a

place near home. Thank you!

Eighth nursery school set to open this October

When a child is around two years old, we do our
best to return him or her to their extended family.
And we use our outreach programme to help
those guardians to care for their new addition. 

Mrs Phiri recently visited Malita’s family in
preparation for her return. Malita was returning
home but with no regular income, it was clear
from the very first visit that financial assistance
would be needed. To build her relationship
with Malita, her Aunty spent time in the
Transition Hut at our home in Blantyre. They
were sent home with a pack including a
mosquito net, blanket, clothes and a toy. 

Once home, Mrs Phiri will visit the family for as
long as is necessary to settle the child into their
new life and provide advice and basic
essentials like food and medical supplies. 

The determination and
commitment of matrons,
families and wider
communities is what
makes our Outreach
programme work.
However, it can
sometimes take multiple
attempts to settle children.
It is with your support
that our matrons are able
to take time to work with
families before a child is moved. This
key step can make all the difference. 

It is always very hard to say
goodbye, but incredibly rewarding to
be able to keep families and
communities together.

We run a sponsorship programme to give a small amount
of financial support to the families of children that have
returned to very poor communities. There are always
families like Malita’s who are waiting for your help. If you’d
like to find out more please visit
www.openarmsmalawi.org.Malita going home

Keeping families together
through outreach

Outreach Story

Eklesia

Mrs Maxwell’s Nursery School



Becky’s story
For me, it started, rather unglamorously, in Sainsbury’s in Bath in
2007, packing up shopping into those bright orange bags. The
next year I arrived in Blantyre on a three week trip with
Kingswood School. From reading a bedtime story to Ephraim in
Harrogate House, to swimming in the freezing cold pools on Mt
Mulanje, elephants in Liwonde National Park and getting
covered in mud making bricks in Mangochi, it was an amazing
experience. Although this trip only scratched the surface. 

A new side to Malawi
I returned another three times to Open Arms. On the next few
trips, my view became a little less idealised. It gave me a
greater and more realistic insight into the challenges faced by
Malawians and the important problems that Open Arms
tackles. This wasn’t always an easy moment to face up to. In
2010, I witnessed the impact of a measles epidemic, which
affected a lot of the infants in the homes, particularly in
Mangochi, where the local hospital didn’t have enough infant
sized oxygen tubes. This story doesn’t conjure up the usual
smiling babies and supportive ‘mothers’ at the homes (although, of course, this was a huge part of my Open Arms
experience as well!). But gave me a glimpse into the struggles that the communities face. 

The wonderful times shared with the infants, eating nsima and dancing with the ‘mothers’, is one of the reasons why
I have returned to Open Arms so much, even with my whole family, and why I have stood out on those cold winter
days shaking a bucket! However, the times that weren’t filled with laughter, when the matrons were stressed with
getting babies vaccinated, the ‘mothers’ were struggling with problems in their own families, and a fuel crisis meant
the home had to start storing fuel months ahead, is actually what has been a greater motivation. Open Arms fills a
vital gap in the provision of infant care in southern Malawi and that’s been one of my greatest motivators. 

A lasting impact
The impact of the Open
Arms professional and
efficient model is highly
effective. The sustainability
of returning infants to their
communities, rather than
keeping them
institutionalised for their
whole lives, creates
empowerment and benefit
reaching further than the
walls of the homes.
Although I haven’t had the
time to go back out to
Malawi in the past couple
of years, it’s been great to

get involved with supporting fundraising in the UK. Along with others, I
organised our first London event - a Pub Quiz! It was great to meet some
fellow Open Arms ex-volunteers. We’re planning some more London
events, even bigger than the last, so watch this space and get involved!

Could you volunteer with Open Arms today?
l   Visit   www.openarmsmalawi.org        l   Email   hello@openarmsmalawi.org

l   Call   01423 530129

  
 

Volunteer Story

Becky and Edina

Becky and Chisomo



Our Supporters

News from Holland
When the clocks change in October, the extra hour is
celebrated and put to good use in Zoeterwoude at their
annual Mission Auction. It is originally a farming
community and anything from a canal clearer to a sofa

might be auctioned!
Last October, the 42nd
auction took place,
raising €50,075. The
star item was breakfast
at the mayor’s house
raising €1,300! We’re
delighted that part of
the proceeds go to
Open Arms so new
arrivals can have the
care they need.

Students learning event
management at 
 Arnhem also put their

new skills to use to raise funds for Malawi. Another
volunteer hosted a night called The Top 100 of All Time
in Balk involving football and music. The proceeds
from the raffle, the donation box, and a few cents from
each beer sold, were donated to Open Arms!  

Carlijn Hooijmans has done a tremendous job of
raising support for Open Arms in Holland ever since
2003 when she first volunteered in Malawi. If you could
help or would like to get involved, please get in touch
with us on hello@openarmsmalawi.org.

Ena’s Open Arms Legacy
Open Arms Infant Homes Malawi, USA was founded on the
dream of a very special lady called Ena Lahner. Ena was
from the UK but had lived in South Africa.  

In the late 1990s, Ena, in her
80s, returned to the UK where
she met Jill Carding who was a
British journalist working in sub-
saharan Africa. They met, quite
simply, when Ena was selling
some furniture and Jill was
looking to temporarily furnish a
house in the UK. Ena and Jill
struck up a friendship that
spanned their generations and
talked many times of the difficult
and often heart-rending lives of
children in Africa at the time. The

HIV/AIDS pandemic was stealing so many lives and
leaving so many children orphaned and sick. Ena wished
she was younger, because she would have been able to
do something to help. She used to say “If only I could help

just one child.”

In 2001, Jill moved to the USA and in 2003 Ena sadly
passed away. She left a few thousand UK Pounds in her
Last Will and Testament to her friend, Jill, saying she knew
that Jill would know what to do with it. 

And of course, she did. Jill, who had researched the work
of Open Arms Infant Homes and met with doctors and
nurses who had returned from the Blantyre Home all
saying that it was a very well run project, decided Ena’s
money would be well spent supporting Open Arms and
should be used to set-up a USA fundraising arm. So Open
Arms USA was launched in 2003 and Ena got her wish.
Her money has enabled many US Dollars to be sent to
Open Arms in Malawi to help the babies and children. If
she were with us now, she would be delighted! 

It remains a completely voluntary organization with no paid
employees. All overheads of the organization are
generously covered by the USA Board Members who

include Dr Gregory Wiseman as Chairman and Kate Evans
as President. Jill Carding, previously the founding member
and President, remains actively involved as Treasurer.

Jill tells us “This is what Ena would have wanted, to know

that her small legacy is helping babies and children over

15 years later. I know that if she were here today she would

have been grinning in typical Ena fashion and sending her

heartfelt thanks to all our wonderful USA donors.”

Thank you from our fundraising team
This year saw Jasmine Leitao move from Malawi over to the
UK to join Judith Rudolph in our fundraising team. Claire
Collins also joined as Fundraising Manager at the end of
last year bringing the number of employees to three part
time members of staff. The new team has the huge task of
growing support for Open Arms and keeping you up to date
with the progress and impact that your donations have made.

As an incredibly busy team we are lucky to be supported
by over 20 UK volunteers and an active board of nine
trustees. This significantly increases the reach of our
fundraising. It is always inspiring to see the commitment
and dedication of our supporters.

Some of the fantastic activities this year come from
schools, corporate partners, trusts, community groups,
events and the hard work of many individuals that contribute
to our work. We are thrilled to announce that 19 people are

set to take on the Cycle Malawi Challenge in September,
which is a new and exciting venture for the charity!

With your help, we have sent over £300,000 to Malawi this
year! With each infant home costing £97,000 to run and
Foster Houses, outreach work and additional projects on top

of that, you can see
how important each
and every contribution
is. Whether you give
your time, skills, voice
or money to help, you
are part of an
important group that,
together, makes a
huge difference to the
lives of vulnerable
children. And for that
we thank you.

Carlijn and Agness

Ena on her wedding day

Jasmine, Claire and Judith



Could you support Open Arms today?
l   Visit   www.openarmsmalawi.org       l  Email   hello@openarmsmalawi.org

l   Call   01423 530129

Our Partners

Corporate partnerships help us to fund bigger projects and
help more children in their home communities. 

Johnson & Johnson
We were delighted to
welcome a team of
employees from our long
term partner Johnson and
Johnson this year.  The
group have raised a huge
amount of money for
Open Arms already,
which will support our

homes and enable community projects. Their visit
included everything from building work to baby care.

Jessica was one of the volunteers, she tells us “The

impressions I got over there were heartwarming and

heartbreaking at the same time. I will definitely try to

come back and also try to get some of my

colleagues to make this trip!”

SMBC Aviation Capital
The idea for SMBC Aviation Capital, an aircraft leasing
company headquartered in Dublin, to get involved in
Malawi started when a former student of Neville Bevis did
a presentation about Open Arms to his colleagues.

This started a journey
which, in 2016, took a
team of ten from the
company to Malawi.
This has had an
immense impact on
everyone involved.
They saw the
hardships of life in the
village and understood
the challenges that
Open Arms is there to address. They witnessed the joys of
children growing stronger through education and daily
meals at our Nursery Schools, and the opportunities given
in the family environment of our Foster Homes.

“We felt a responsibility after what we had seen in Malawi that

we needed to continue on this journey. This is a project which

our entire team has embraced, both through fundraising and

donations”, said David Swan, COO SMBC Aviation Capital.

After funding the construction of a secondary school girls’
hostel in 2016, SMBC Aviation Capital has gone on to
support the Mtsinje Nursery School and sent a second
team of ten to help in Malawi in 2017.

Corporate support contributes greatly to both the children
and staff in our homes and in the wider communities that
we serve. As well as helping to secure the future of our
Infant Homes, recent projects means that fourteen girls
from the poorest families have safe access to secondary
education. And this year around 60 children in Mtsinje will
attend a Nursery School in their local village, supporting
their health and setting them up for the future. 

Schools have played a major part in giving the children in
our Foster Houses the security of a loving home and good
education. Peter Weston from Queen Elizabeth School tells
us why they “feel that the school gains a huge amount from
this endeavour.” 

Queen Elizabeth School
For Sam, Eric, Chikondi, Ephraim and Agness in Malawi,
QES has been a part of their lives since 2009 when they
first moved in to Tsekwe House. The school agreed to
provide the school fees, medical costs, clothing, food and
staff salaries. No small undertaking! 

Pete Weston said “Raising all that support has been a

daunting task, but at the same time a real pleasure for the

whole school community. Supermarket bag packing,

quizzes, afternoon teas, sponsored walks, Christmas craft

stalls, you name it, we’ve done it!”

“Teachers have embraced our connections and exploited

them to enhance their lessons and teaching. Our students 

have learnt a lot about the world outside Kirby Lonsdale

where they live. Through their involvement with Open Arms

they have learnt to appreciate the true value of their own

education and opportunities they enjoy.”

Johnson & Johnson

Students and children down by the lake

Yu from SMBC with local children

School Partners

Corporate Support



Dates for your diary 2017/2018

Can you make a MEAL of it?

Fundraising News

Could you fundraise for Open Arms today?
l   Visit   www.openarmsmalawi.org        l  Email   judith@openarmsmalawi.org

l   Call   01423 530129

Durham University Jailbreak

In November Team Cuths
Eagles, Masha, Alice and
Joe took on the challenge
of getting as far from
Durham in 36 hours as they
could without any money.
One sea crossing and a
flight later they ended up in
Rome and raised over
£1,000 for Open Arms. 

Photo Exhibition

Diana, Sylvia, Patsy and
Janette, four friends who
enjoy photography,
created an exhibition of
their work at a local
church. With sales of
prints and gift cards, 50p
entries into a prize draw,
as well as donations
they raised over £500 for
Open Arms.

An evening with family or friends is a great way to

spend time together and in November you can really

make a MEAL of it by raising funds for Open Arms

at the same time! Over the weekend of 18th & 19th

November we invite you to host a dinner with friends

to raise money for new kitchen equipment needed

in our homes. We hope you’ll join us, look out for

further information in our email newsletters soon.

Cycle Malawi
After 2 years of planning we are excited to
introduce the 19 members of team Cycle
Malawi. Training is well underway and
the group will be setting off on the 15th
September to start their incredible 375km
challenge of cycling across Malawi. 

To support them, please visit
www.justgiving.com/companyteams/malawicyclechallenge

2017
October            Collavoce Concert      Harrogate
November        Make a MEAL of it      Nationwide

2018
July                   British 10k                   London
August             Ride London               London
September       Great North Run         Newcastle

Many more activities are in the planning... 
Sign up to our newsletter online for more information
www.openarmsmalawi.org

Open Arms Malawi, Franklin House, 4 Victoria Avenue, Harrogate HG1 1EL Open Arms is a registered charity in England and Wales Reg No. 1171686

Edmund Marshall’s Quiz

Edmund Marshall has raised over £10,000 for Open Arms
by compiling and adjudicating a quiz which is posted on
our website every year in January. The subjects have been
varied from ‘Food of Love’, to Anatomy, and this years was a
Science Quiz. Edmund charges £1 per entry and sends out
answers in April and awards first, second and third prizes.

Well done and thank you!
Fundraising is hugely rewarding and great fun. Our
fundraisers have some novel and imaginative ideas. Here
are just a few but thank you to everyone who ran, cycled,
baked, sewed, knitted, pushed beds, climbed mountains to
name a few. Whatever you did, whatever you raised, it
means so much and we thank you.


