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Welcome to your 2022 newsletter where we share some of the success
stories that you are making possible.
Over the last twelve months you have helped give round-the-clock care to 69 children
whose lives were at risk and settle 21 healthy children back with families. This support
is short term but the benefits last a lifetime. 

In remote communities, 805 children have had help this year, including food supplies,
agriculture packs, access to early education, health monitoring and parenting advice to make
sure that every child can thrive at home.

The stories in this newsletter would not be possible without the fantastic team at Open
Arms Infant Homes and supporters from around the world. Thank you.
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Dear Open Arms Supporters, 

Here in Malawi, we are slowly returning to some kind of normality
after all the negative impact of the C-19 Pandemic, but unfortunately,
we are not yet able to host visiting volunteers. I am, however, pleased
to report that despite the Pandemic and other unfriendly weather
events, Open Arms has continued to moved forward especially in
the way we are returning babies and older children back into their
extended families.  

Five years ago, our Infant Homes in Blantyre and Mangochi were
both caring for more than 30 babies each. Now, we care typically
for 18 – 25 per Infant Home. The numbers of babies being
welcomed are broadly the same but we have been managing to
reintegrate most babies by latest age two and some even younger. 

Engaging immediately with referring Social Welfare Officers to
identify the guardian designate and the proposed home has
improved the quality of the toddler re-integrations. This earlier
engagement has given us the time to work with the families to make
sure everything is ready for the new arrival.  

No failed or badly delayed re-integrations for several years has
meant a reduction to the average age in Infant Homes and therefore,
less older babies under our care. And the younger the babies are
returned, the more integrated into their family they have become. 

As a child care organisation, we have pledged to find loving working family homes for all our babies at the youngest ages safely
possible. Family solutions have been found for all the young children who were previously living in Harrogate House. 

Among our older children, we have managed to locate family members, forge links and to date, five have returned home. Among
those still with us, we are continuing with school, college and vocational education, as well as work experience postings. 

Some of these successes are a result of closer co-operation with our Social Welfare Department partners, who are supportive
of any actions that return babies and children to family homes. 

Of course, we have faced some disruptions along the way. Malawi is very short of foreign exchange, which has led to a devaluation
of the Kwacha and inflation is now rising at an alarming rate. The COVID years have hit fundraising hard but we will still have to
award our hardworking Malawi staff a 20% pay increase next month for their salaries to keep pace with ‘cost of living’ increases.   

Cyclones and tropical storms are no longer occasional events but are occurring regularly. In the past year Tropical Storm Ana and
Cyclone Gombe both precipitated large amounts of rain on Malawi’s Southern Region. One of three Shire River hydro-electric
generation plants was completely washed away and with it 1/3 of Malawi’s power generation capacity leaving us with extended
power cuts and higher fuel bills from running our old generators to power our washing machines. Feedback from our outreach
visiting staff after the heavy rains is reporting that crop damage has been the main problem for our 300 outreach beneficiaries. 

As 2022 progresses, we will be continuing to operate as frugally as we can to avoid having to cut any aspects of our operations.
We will maintain our policy emphasis on finding family solutions, especially for our older children. Outreach staff will continue to
monitor beneficiary families, especially those whose crops were destroyed. Hopefully, we will be able to distribute seed / fertilizer
packs in September and funds permitting, make emergency food distributions to tide families over until the 2023 harvest arrives. 

Thank you all for your generous support. Any continued support, as you can see here, will make such a huge difference to the
lives of children and their families less fortunate than ourselves. 

Best wishes for the remainder of 2022 

Charlie McCaulder
Director, Open Arms Infant Homes

mccaulder@gmail.com

             
           

               
         

From left to right, Charlie McCaulder, Director of Open Arms
Infant Homes, Ennifer Chilunga, Matron of Open Arms Infant
Homes and Mr Stephano, Blantyre District Social Welfare Officer
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Gracious’ story
Gracious was found abandoned in the bush. He was in
desperate need of food and care but the local health centre
he was referred to had no formula milk. Staff from Open Arms
were able to help and stayed with him to support his care.

At five days old he developed concerning black spots on his
back. He needed urgent medical treatment. After several
unsuccessful referrals he was finally taken into intensive care
in Blantyre with suspected venomous bites. 

It took him the whole of October to recover and a member
of the Open Arms team stayed with him throughout providing
continuous support and care.

His abandonment case is a complicated one and the team
are working closely with the Social Welfare Officers to support
his next steps. 

Despite his traumatic start, Gracious’ life and future prospects
have been turned around. He is walking and putting together
short sentences. Like any little boy he enjoys bath time and
going for a walk with his friends. It is heart-warming to see
the happy and bright boy he has become.

"Gracious’ Grandparents were identified and were surprised
to see him in such good health after his difficult start and all
the worryingly bad reports they had received about his
poisonous bites". Open Arms Infant Homes

Open Arms Infant Homes provides vital support to the local systems in Malawi by
working in partnership with Social Welfare Officers. We provide temporary care for
babies at risk, who are in desperate need or have nowhere else to go. Children like
Gracious who we met at the end of 2021. 

How you can help 
The team are seeing an increase in the number of abandoned
babies referred to the Infant Homes due to the challenges
families are facing in rural communities. After the devaluation
of the Kwacha, formula milk has increased in cost by 30%,
which is now putting an increased pressure on the Infant
Homes and families.  

We need your help. A one off gift will help our team provide
immediate care for a child at risk and a regular gift will help us
plan for the future so that every child can survive and return home.

A regular gift of £28 a month provides ongoing sponsorship
to make sure every baby has a safe space to grow.

Open Arms Infant Homes provides urgent, temporary
care for babies whose lives are at risk. Babies are
referred by the local Social Welfare Officers where no
other option for care exists. The team nurtures
infants back to health and supports their return to
their extended families as soon as they are well enough.
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Supporting independence
We’re delighted to report that five older children have
successfully moved back to their extended families. This year

more children and young adults met and bonded with family members thanks to the hard work, dedication and commitment of
the Open Arms team in Malawi. The happiness on the children’s faces is incredibly motivating and work continues to bring all
of these children the opportunity to re-establish family links where possible.

In support of this, the Social Welfare Office invited the Blantyre team to their Psychological Needs training recently. House mother
Grace reported that “it was really helpful” and she has already used the skills to support and engage the older children with
positive results.

Growing interests
The breadth and depth of skills among the children in the
family homes has grown significantly this year as each
individual shapes their own paths and future plans. We’re
incredibly proud of the futures that are now taking shape and
excited to see how they develop in the coming years.

Wilson, Chikondi, Sam, Nelifa and Agness are currently taking
part in a Digital Skills course. Having finished their secondary
school, Chikondi, Nelifa and Sam have joined technical colleges and Wilson, who has finished a vocational course in videography,
is getting to grips with a new camera. Agness is now a trained beautician and is looking for her first job.

This experience is helping grow skills and improving their chances of finding employment or running their own businesses in
the future. 

Some of the milestones seen this year; 

Mary, Malita and Mercy
are eager to do more with
their new sewing skills so
when the Infant Home
has small tailoring
projects the girls jump to
the challenge to showcase
and hone their skills. 
Fantastic work!

Chikondi got accepted
into Soche Technical
College to complete a
Diploma in Care in the
Community. She is
interested in gender
issues and aspires to work
in Social Welfare. Good
luck Chikondi!

This year Nelifa got into
Malawi College of
Accountancy for a
Diploma in Accounting.
This diploma will launch
her on a path to her long-
term dream of working in
the financial sector and
becoming a bank
manager!

Norman has secured a
place at Catholic University
to study Social Work,
which started March
2022. He and Nelifa
organized a fashion show
with Open Arms children
for Christmas party
activities, which was fun to
watch!

Through five family homes we have supported the growth
and development of older children and young adults so
that they can achieve a fulfilling and independent future.
The team support each person on their own path, which
has involved primary, secondary and higher education,
university, vocational training, work experience and special
care for children with additional needs.

How you can help 
£600 will provide training to create a future income

£1,500 will give a year’s secondary education

£3,000 will build a house for a young adult

£5,000 will give a year’s university education
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How can you help?
If families need additional help we give a short term monthly
sponsorship to buy food, clothes, medicines and basic
supplies. Many children like Light are able to remain at home
because of this help. We have a number of children who need
this help. You can support with a one off gift today or more
regularly from £15 a month.

Open Arms Community Outreach Programmes support
288 children and their families. Regular visits help
monitor children who have returned back home with the
aim of making every reintegration a success and every
family self sufficient. The team give families basic
resources to help take on the care of each child and
provide monitoring, parenting advice and support for as
long as the families need it.

Light’s story
Light was welcomed at Open Arms Infant Homes after his
mother died leaving seven children under the care of their
father. Light’s care was too much to manage alongside the
other children and he was referred to Open Arms at two
months old, vulnerable and a tiny 3.8kgs. During his stay he
was diagnosed with health problems and received ongoing
medical treatment. He recovered well and developed into a
healthy little boy. His Grandmother visited regularly and they
bonded closely.

When he was well enough, he moved home with his
Grandmother and three orphans under her care. The family
have faced many challenges with health, housing and
harvests, which have been impacted by severe weather, but
the team report they cope incredibly well.

Many of the families we support have felt the impact of Covid
on their livelihoods first hand and this year two tropical storms
have caused havoc to harvests threatening their food security
for the year. We launched a specific fundraising effort this year
to help the Open Arms Outreach Team respond to increasing
demands for support. 

We can’t solve all of the problems families face but by working
in partnership with families and communities, the team can
make sure that children have enough to eat, can avoid
preventable health problems and most importantly can avoid
reliance on long term intervention. 

In some cases of extreme poverty, Open Arms gives regular
cash support as well as monitoring visits. This helps with
house repairs and food security. Thanks to the trusted
relationship with his wonderful Grandmother, the team can
provide parenting advice and support to make sure Light
continues to thrive under her loving care for the long term.

In times of crisis the team will work closely with
families and communities to give additional food to
help avoid malnutrition and maintain good health. 



Mussa’s story
Mussa very sadly lost his mother when he was just one month
old. He was welcomed at Mangochi Infant Home on the day
of his mother’s death and was cared for until he could move
back home to live with his grandparents. 

While he was at Mangochi Infant Home, Open Arms had built
a community nursery school in his home village of Mauwa to
improve access to quality early learning and empower the
community to play a role in this.

Mussa was welcomed at the nursery, which continued to
develop his skills and learning in a safe and stimulating
environment. This year Mussa started primary school. He has
made several friends and is growing in confidence and
independence thanks to the head start he had at nursery.

Education is crucial to breaking the cycle of poverty. Today,
Mauwa Nursery School has more children attending than it
has capacity for. Villagers are incredibly keen to send their
children in and this is testament to the role Open Arms has
played in improving both access to and attitudes towards early
years education in Malawi. 

Many families in Mauwa rely on subsistence farming, which
has been impacted by climate changes so having the local
nursery means that parents can go to work safe in the
knowledge their children are being cared for. Older children
are free to go to school themselves, rather than being expected
to help look after their younger siblings.

E A R LY  Y E A R S  E D U C AT I O N

How you can help 
The transition from home to school is full of challenges for
children in remote communities in Malawi. Many children are
not prepared for the transition and over half struggle, fail or
leave school early, limiting their prospects. It is often the most
vulnerable children who rely on education to move on from
poverty. You can help make this possible.
l  £75 provides nursery education for one child for a year

l  £300 pays for food for one nursery for a year

l  £400 pays for a teacher’s sponsorship for 6 months

l  £3,400 provides nursery and food for 80 children 
    for a year

Long term development
We want to work with communities for the long term to
sustainably provide education. Partnerships with donors are
vital to help keep these schools available so that more
children like Mussa can succeed. 

If you would like to help us continue this work or make a gift
online contact 

hello@openarmsmalawi.org 

Donate today by phone 01423 530129, online www.openarmsmalawi.org or with the enclosed FORM

With increasing costs of food, a daily meal at nursery
means that there is more food to go around at home.

In partnership with nine remote communities, Open
Arms Infant Homes offers quality nursery education and
a daily meal to over 500 children. The objective is to
support early learning, empower communities and make
sure more children complete primary school.
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Partnerships that change the world  
Along with our partner Open Arms Infant Homes, we’d like to say a special thanks to SMBC Aviation Capital, Lancing College,
Kingswood School, George Watson College, Stewarts Melville and supporters at Kings College London. These are just a few
partners we have been able to work with this year.

The long term support that you have provided has kept services open in Malawi meaning that every child referred to us has
had access to the support needed. This helped 21 children to recover their health and return home to a sustainable future with
their family and over 500 children access education and support at home. 

If you like the sound of the work we are doing and would like to get involved we welcome your help. If you have a school, workplace
or community group who are interested in finding out more or organising a talk or visit from our team then get in touch today. 

If you would like to find out more about becoming an Ambassador for Open Arms 
and working to improve child health and development in rural Malawi

Visit www.openarmsmalawi.org

Next year will bring more focus on giving urgent temporary care when children’s lives are at risk and following this up with
community support to make sure all children can return home as quickly as possible to extended family members who can
take on thier care. Through Open Arms Infant Homes, we will support the local systems to answer the growing needs in Malawi
and make sure families remain together and are supported into self sufficiency. 

Since we started supporting Open Arms 
Infant Homes; 

l   807 babies have had access to care so that 
    they can recover and return to their families 

l   1000 families have had support at home 

l   5469 children have had a years nursery 
    education 

l   35 children have been supported throughout 
    their lives and are now at school, college, 
    university and training for an independent future 

Open Arms Malawi is a UK charity dedicated to
supporting vulnerable children, their families and
their communities in Malawi.  Since we were
established in 2000, our funds have been directed
to Open Arms Infant Homes, a separate and
independent NGO in Malawi. 

Income and grants  
Thanks to your help we sent £228k over to Open Arms Infant Homes last year to save lives in Malawi and provide community
support so that children can thrive at home for the long term. You can see the impact of this throughout this newsletter. Thank
you for your incredible support. 



Open Arms Malawi, Community House, 46–50 East Parade, Harrogate, HG1 5RR
Open Arms is a registered charity in England and Wales Reg No. 1171686

Climbing high!   
Some of the young people and staff of Keys Group climbed Mount
Snowdon in support of Open Arms Malawi. They are a leading
provider of innovative care and education services to children and
young people across the UK who have complex needs, and very
much share our passion for helping young people to reach their
full potential. 

Fundraising for Open Arms Malawi helps transform the lives of hundreds of vulnerable children in
Malawi. You don’t have to climb a mountain or run a marathon to help (although you can if you would
like!) If you are great at baking cakes, happy to talk in public or would like the chance to set a challenge
that is personal to you, there is a way to get involved to suit everyone! Take a look at just a few stories
from this year below! 

Bill and Ben’s Great North Run! 
Inspired to run for Open Arms the pair reported “The energy
around town was really great and we were getting a lot of laughs
on our outfits as we made our way to the start line, a few people
came up asking for photos and some others gave us some coins
to give to the charity as they thought our buckets were collection
pots as well as flower pots!” Their fabulous effort was even
captured by the BBC who enjoyed tracking down the duo following
their story! 

Emma runs 100k!
Emma ran a 100km Ultra Marathon in support of the children
at Open Arms. An incredible achievement! She says “In 2019 I
had the wonderful chance to visit and run trails in Malawi. We spent
a morning at Open Arms Infant Home, and I was so humbled and
touched by the love, dedication, and commitment of the staff. Not
only do they care for the babies and toddlers there, but they also
work hard to reunite a child with their family and continue that
support once the child returns to the village.” 

F U N D R A I S I N G  H E R O E S

Have you got an event in mind? 
Tell us on hello@openarmsmalawi.org

Visit www.openarmsmalawi.org 
to see this year’s events

Get involved
Give:                    Make your gift today online, by post or on the phone.

Fundraise:     Take part in a challenge or another event of your own. 

Join in:               See our calendar of events on www.openarmsmalawi.org

Volunteer:        Get in touch with us, we’d love to hear from you today.

T  01423 530129           W  www.openarmsmalawi.org            E  hello@openarmsmalawi.org

How are you inspired to help?


