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CNG’S PREPARATIONS 
AHEAD OF POTENTIAL 
COVID-19 SECOND SPIKE
COVID-19 and the restrictions 
required to contain the spread 
of the disease have had a major 
impact on individuals, businesses 
and the economy.  As we brace 
ourselves to deal with a renewed 
period of social distancing rules 
to respond to the feared “second 
spike”, CNG has reviewed 
procedures to keep colleagues, 
customers and partners safe. 

Coming out of the summer 
period when lockdown was 
being eased, the CNG risk team 
carried out a risk assessment, 
highlighting possible risks, 
impacts and actions that might 
be required to mitigate the effect 
of a COVID-19 outbreak at CNG.  

As with the initial lockdown, it 
was felt that decisions would 
need to be made quickly.  
Therefore, decision making was 
vested in the CEO to ensure 
agile decisions on attending the 
office and keeping staff and the 
community safe. 

Due to the Government’s revised 
guidance on office working and 
other measures designed to 
ensure social distancing, CNG 
has begun to implement some 
of the actions listed below, and 
has reverted back to only vital 
personnel being in the office.

As with the initial outbreak and 
return to work strategy, in order 

to prepare for a potential second 
spike actions were split into 3 
stages, with different triggers. 

Phase 1: Prevent team outbreak,  
companywide lock down

Trigger: Immediate

Phase 2: Suppress outbreak and  
localised spread of infection
Trigger: Suspected infection 

reported in CNG and rise  
in infections in UK

Phase 3: Business Continuity
Trigger: Localised lock down, 

outbreak in office

DECISIONS AND PROTOCOLS
As with the initial response to 
COVID-19, if there was to be a 
second spike decisions would 
have to be made quickly, CNG 
believed it important to have a 
plan in place detailing triggers 
and responses in advance in 
case it needed to act fast.  This 
process is shown to the right:
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ACTIONS
PHASE 1 – PREVENTION
Trigger: Immediate
Office Hygiene: CNG to  
continue with personal hygiene 
and cleaning reminders along 
with full clean of office space. 

Internal Communications: 
Communication within CNG  
to be increased. Monitoring  
and alerts on local lock-downs  
to be communicated.  

External Communications:  
Public points of contact to be 
identified in order to liaise in  
case of incident. 

People/Sickness Reporting:  
Work bubbles created with  
key decision makers/skilled  
staff in each. Immediate 
suspected COVID-19 case 
reporting. Shift and attendance 
records to be maintained for 
employees and an Influenza 
vaccine offered. Delegates to 
be elected down or across and 
made aware of role and action 
plan in case of incident. 

IT: All those who may currently 
be working in office to take 
laptops and devices homes  
every night. Internal mass text  
to be tested to ensure all 
employee numbers are  
correct. Provide those with a 
need to print off and sign legal 
documents to be able to do  
so without entering the office.  
CNG to improved technology at 
home for employees if needed. 

Business Continuity: Alternative 
supply chains out of the local 
area in case of local lockdown. 

PHASE 2: SUPPRESS OUTBREAK 
AND LOCALISED SPREAD OF 
INFECTION
Trigger: Suspected infection 
reported in CNG and rise in UK 
cases 
Office Hygiene: Closure and  
deep clean on affected floor.

Internal Communications: 
Continued regular company 
communication. Communication 
on floor closure.

External Communications: 
Communications with 
partners/suppliers to gain an 
understanding of their plans  
and continued updates on  
CNG stance and plans. 
Customers reminded.

People/Sickness Reporting: 
Utilise track and trace, isolate 
those in contact or on same 
floor. 

Business Continuity Plan: 
Individual team continuity  
plans triggered. Limited  
access to office.

PHASE 3: BUSINESS 
CONTINUITY
Trigger: Localised lock down, 
outbreak in office
Office Hygiene: A full deep clean 
of the office to take place.

Internal Communications: 
Constant communication with 
staff on status Company text 
notification triggered via text 
message, phone tree and email.

External Communications: 
A public response created 
and deployed if needs be. 
Communication and updates to 
and from partners and supplier. 

People/Sickness Reporting: 
Restricted access to office, 
key workers only – return to 
complete remote working.  

Business Continuity Plan:  
Cycle critical teams into  
bubbles to carry out key 
activities to “keep the lights 
on”. Delegate down - empower 
lower level employees to make 
decisions should needs be. 

SUMMARY 
Having successfully and quickly 
moved to homeworking after the 
initial COVID-19 outbreak, CNG 
was able to establish a robust 
approach and plan to ensure it is 
well-prepared ahead of a winter 
spike and a second lockdown. 
The safety of colleagues and 
customers is paramount and 
therefore CNG will ensure it 
follows the steps within this case 
study as it heads into winter.  

In times like these, flexibility for 
customers is essential, and CNG 
is committed to developing its 
systems and practices in order 
to make things a little easier.  An 
IVR system has been introduced 
so that customers can phone 
and make payments, request 
copy invoices and submit meter 
readings in or out of office hours 
at their convenience. 

A sense of togetherness is just as 
important now as at the start of 
lockdown, and CNG’s HR team 
continue to lead people activity 
and communications so that 
colleagues feel connected whilst 
still working remotely.  


