
THE RAVING FAN 
CHEATSHEET



WOULDN’T IT BE MAGICAL IF 
YOUR BUSINESS HAD LOADS 

OF DEVOTED CUSTOMERS 
WHO CAN’T STOP TALKING 

ABOUT YOU AND YOUR 
BUSINESS?

Well, with this cheatsheet, you can 
learn how successful leaders like you 
create raving fans faster. And the best 
bit, you can do this right now in your 

own business.



WHAT IS A RAVING FAN?

For the avoidance of doubt, let’s start by looking
at what makes up the term raving fan: 

 

Now think about the raving fans you know.

Typically, they support the same sports team now as they did 
when they were growing up. They stick with them through thick 
and thin, through the wins and the off-seasons. They are loyal, 
devoted and turn out come rain or shine when the team is playing. 
Often, they will travel miles, just to be part 
of the experience.

1.

2.

3.

Raving: an extravagantly enthusiastic appraisal or review 
of something. 

Fan: from ‘fanatic’, an enthusiastic devotee, follower, or 
admirer. To have raving fans therefore means you have 
devoted customers who can’t stop talking about you and 
your product or service!  

Raving Fan: To have raving fans therefore means you 
have devoted customers who can’t stop talking about 
you and your product or service!



When people come up to you and say... “my friend 
told me to come and check you guys out. They can’t 
stop talking about you!” Then you know you’ve got 
it right. You have raving fans.

But why does it matter? Well, here’s the thing: 

WHY ARE RAVING FANS SO 
GOOD FOR BUSINESS

1.

2.

3.

They keep coming back
Raving fans keep coming back for more. They book before 
anyone-else. They even queue for hours to be the first to 
get their hands on your latest offering. 

They provide you with social proof
They willingly provide you with reviews, comments, 
testimonials and messages of support, which increase 
your social proof and authority. 

They help you grow 
Raving fans actively recruit friends and family to your 
cause, bringing new customers to your door. They love 
to help you create new products and services if you ask 
them for feedback or engage them in focus groups.



After 20 years helping well-known brands around 
the world, we know successful business leaders 
improve their customer experience and bottom line 
by focusing on these 5 areas to turn their customers 
into raving fans faster.

CLARITY: Putting customers at the heart of your 
business is all about strategy and focus. 
It requires deliberate action and that comes from having clarity 
of purpose and a winning mindset amongst the people in your 
business. Your goal is to provide a clear customer-focused direction 
for your business, aligning all your resources and capabilities.

CUT-THROUGH: You need to get people to know, 
like, and ultimately trust you.  
You have to continually create awareness of your business with 
marketing that talks to your audience’s desired outcomes. Your 
goal is to establish yourself as an authority in your market so 
people think of you when they are ready to buy.

CULTURE: As your business grows, so you need to 
recruit the right people and then empower them.   
Those you bring in have to fit with your team and your brand 
values. Your goal is to build a harmonious and high-performing 
team that customers love interacting with.

HOW TO TURN CUSTOMERS 
INTO RAVING FANS FASTER



CONSISTENCY: Delivering a consistent experience 
every time is essential to your success.  
It is not always easy, yet that is what your customers expect if 
you want them to keep spending money with you. Your goal is to 
make every interaction with you intuitive and low-effort, at every 
point along the journey and in particular at the beginning.

CONTINUITY: Measure and manage what matters 
to grow your business profitably. 
Capture and present business performance information in ways 
your stakeholders understand and easily use to make decisions as 
necessary. With the right information, you can set your business 
on a path to stronger growth and get there faster.



We provide guidance, coaching and training to 
business leaders just like you to help you stay ahead 
of the game and leave your competitors behind.

Tall Poppy Leaders’ Founder and Cultivator in Chief, 
Ryan Soper-Powell, would love to talk with you 
about the journey you are on and the challenges 

you are facing.

There are just a few 30 minute free consultation 
slots available in Ryan’s diary. Click the button 
below now and pick a time that suits you and let’s 

take that next step together.

WHAT TO DO NEXT

LET’S TALK

Ryan has worked with business leaders around 
the world for over 20 years at BT Global Services, 
Compaq, Datamonitor, PwC, Virgin Media and 
more. He specializes in providing clients with 
objective solution-focused strategic guidance and 
coaching. His area of expertise is in harnessing 
technology and process improvement to grow 
your business with a relentless focus on the 
customer experiences you deliver.

https://tpl.to/ravingfanscall

