	Problemset
Title
	Chapter 8 Post-Test

	Introductory
Text 
	  

	

	Question 1 
Type: 
Multiple Choice 
	Although members of a virtual team may have worked together in the past, it is advisable that they ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	The Nature of Groups, page 207



	Answer
	Graded As
	Feedback

	meet face-to-face at the beginning, middle, and end of the project to keep it on track
	Incorrect
	 

	keep the group small enough for everyone to participate
	Incorrect
	 

	focus on working in a virtual mode and realize the meeting face-to-face rarely assists in completing a project
	Incorrect
	 

	meet face-to-face in the beginning to establish a common frame of reference and build trust
	Correct
	 




	

	Question 2 
Type: 
Multiple Choice 
	A ________ is a small number of people who work closely together over a period of time and share in the decision making and work to solve conflicts.
	Hint:
	 

	Feedback for all
incorrect answers:
	The Nature of Groups, page 208



	Answer
	Graded As
	Feedback

	team 
	Correct
	 

	group
	Incorrect
	 

	culture
	Incorrect
	 

	clique
	Incorrect
	 




	

	Question 3 
Type: 
Multiple Choice 
	________ is of major importance to successful problem-solving groups because inaccurate information can lead to exaggeration and plagiarism.
	Hint:
	 

	Feedback for all
incorrect answers:
	The Nature of Groups, page 209



	Answer
	Graded As
	Feedback

	Leadership
	Incorrect
	 

	Ethics
	Correct
	 

	Technology
	Incorrect
	 

	Negotiating
	Incorrect
	 




	

	Question 4 
Type: 
Multiple Choice 
	________ works best when fast decisions are needed and when the decisions only affect a few people. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 210



	Answer
	Graded As
	Feedback

	A problem-solving group
	Incorrect
	 

	Individual decision making
	Correct
	 

	A small group
	Incorrect
	 

	A self-maintenance group
	Incorrect
	 




	

	Question 5 
Type: 
Multiple Choice 
	During ________, people can learn how to use group problem solving and effective communication in a "real-life" situation.
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 211



	Answer
	Graded As
	Feedback

	volunteerism
	Incorrect
	 

	service learning
	Correct
	 

	groupthink sessions
	Incorrect
	 

	social loafing
	Incorrect
	 




	

	Question 6 
Type: 
Multiple Choice 
	One of the main reasons for working in a group is that it ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 212



	Answer
	Graded As
	Feedback

	is a much faster way to discover the best solution for the problem
	Incorrect
	 

	makes the decisions simpler and affects fewer people
	Incorrect
	 

	helps spread the responsibility of the decision across more individuals
	Incorrect
	 

	increases the possibility for high-quality decisions due to access to more resources
	Correct
	 




	

	Question 7 
Type: 
Multiple Choice 
	When tasks are complex, and strong opinions and conflict will likely arise, it is best to rely on ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 213



	Answer
	Graded As
	Feedback

	group decisions
	Correct
	 

	individual decisions
	Incorrect
	 

	virtual groups
	Incorrect
	 

	ethical teams
	Incorrect
	 




	

	Question 8 
Type: 
Multiple Choice 
	Small groups are defined by four distinguishing features, including ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 213



	Answer
	Graded As
	Feedback

	small size, strong opinions, complex tasks, and common goals
	Incorrect
	 

	limited members, decisions that need acceptance by many, complex tasks, and virtual meetings
	Incorrect
	 

	small size, face-to-face, multiple meetings, and common goals
	Correct
	 

	complex tasks, few meetings, chance of conflict, and strong opinions
	Incorrect
	 




	

	Question 9 
Type: 
Multiple Choice 
	When Josephine's community fund-raising group became too large, she broke the group down into subcommittees of ________ people.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 214



	Answer
	Graded As
	Feedback

	eight to twelve
	Incorrect
	 

	two to three
	Incorrect
	 

	three to seven 
	Correct
	 

	ten to fifteen
	Incorrect
	 




	

	Question 10 
Type: 
Multiple Choice 
	________ is a method for making decisions that is considered better than voting because no one completely loses.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 215



	Answer
	Graded As
	Feedback

	Consensus
	Incorrect
	 

	Groupthink
	Incorrect
	 

	Volunteering
	Incorrect
	 

	Compromise
	Correct
	 




	

	Question 11 
Type: 
Multiple Choice 
	Abraham felt like his team couldn't agree on anything so he decided to sit back and let the others make the decisions. Abraham was exhibiting ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 215



	Answer
	Graded As
	Feedback

	camaraderie
	Incorrect
	 

	social loafing
	Correct
	 

	cohesiveness
	Incorrect
	 

	compromise
	Incorrect
	 




	

	Question 12 
Type: 
Multiple Choice 
	April was always late to work, but her boss never said anything about it. When other people noticed that she could be late without consequences, they began to arrive late. April and her coworkers were reacting to ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 217



	Answer
	Graded As
	Feedback

	group rules
	Incorrect
	 

	perceived norms
	Incorrect
	 

	group norms
	Correct
	 

	groupthink
	Incorrect
	 




	

	Question 13 
Type: 
Multiple Choice 
	The ________ process keeps groups from approaching a problem in a chaotic fashion and keeps them on track.
	Hint:
	 

	Feedback for all
incorrect answers:
	Group Problem-Solving Process, page 220



	Answer
	Graded As
	Feedback

	group problem-solving
	Correct
	 

	group reinforcement
	Incorrect
	 

	service-learning
	Incorrect
	 

	force-field analysis
	Incorrect
	 




	

	Question 14 
Type: 
Multiple Choice 
	It is helpful to clarify a problem by wording it as a question of ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Group Problem-Solving Process, page 222



	Answer
	Graded As
	Feedback

	controversy, accuracy, criteria, or procedure
	Incorrect
	 

	criteria, research, value, or ethics
	Incorrect
	 

	conflict, controversy, perspective, or attitude
	Incorrect
	 

	fact, conjecture, value, or policy
	Correct
	 




	

	Question 15 
Type: 
Multiple Choice 
	________ are those that are moving the group toward making one or more changes to the status quo. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Group Problem-Solving Process, page 224



	Answer
	Graded As
	Feedback

	Restraining forces
	Incorrect
	 

	Must criteria
	Incorrect
	 

	Driving forces
	Correct
	 

	Want criteria
	Incorrect
	 




	



