	Problemset
Title
	Chapter 8 Pre-Test

	Introductory
Text 
	  

	

	Question 1 
Type: 
Multiple Choice 
	When a collection of people work together in a group, the number of people must be small enough ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	The Nature of Groups, page 207



	Answer
	Graded As
	Feedback

	to acquire knowledge
	Incorrect
	 

	for everyone to have a positive influence on the group
	Incorrect
	 

	for everyone to actively participate 
	Correct
	 

	be a decision-making group
	Incorrect
	 




	

	Question 2 
Type: 
Multiple Choice 
	A ________ is similar to a small group that is formed to accomplish a specific goal, except that members are geographically or organizationally dispersed, and they collaborate via communication and information technologies.
	Hint:
	 

	Feedback for all
incorrect answers:
	The Nature of Groups, page 208



	Answer
	Graded As
	Feedback

	cultural group
	Incorrect
	 

	task group
	Incorrect
	 

	collectivistic team
	Incorrect
	 

	virtual team
	Correct
	 




	

	Question 3 
Type: 
Multiple Choice 
	People in collectivistic cultures such as ________ are more relationships-oriented than task-oriented and expect people to be conciliatory.
	Hint:
	 

	Feedback for all
incorrect answers:
	The Nature of Groups, page 208-209



	Answer
	Graded As
	Feedback

	the United States and Canada
	Incorrect
	 

	China and Korea
	Correct
	 

	Norway and Sweden
	Incorrect
	 

	Great Britain and Germany
	Incorrect
	 




	

	Question 4 
Type: 
Multiple Choice 
	In Muslim countries such as Saudi Arabia, negotiating teams often ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	The Nature of Groups, page 209



	Answer
	Graded As
	Feedback

	do not include women, especially as leaders
	Correct
	 

	include women, but only if they are moved to inferior or submissive positions 
	Incorrect
	 

	are made up of only women, and rarely include men 
	Incorrect
	 

	welcome women as leaders, such as the head negotiator
	Incorrect
	 




	

	Question 5 
Type: 
Multiple Choice 
	Claude orders all the supplies, handles all the maintenance and repair services, and deals with all the minor decisions needed to run his office, because it is easier to have a(n) ________ handle these issues. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 210, 212



	Answer
	Graded As
	Feedback

	head of group work
	Incorrect
	 

	individual decision maker
	Correct
	 

	self-maintenance communicator
	Incorrect
	 

	problem-solving person
	Incorrect
	 




	

	Question 6 
Type: 
Multiple Choice 
	________ is a teaching and learning approach that integrates community service with academic study to enrich learning, teach civic responsibility, and strengthen communities.
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 211



	Answer
	Graded As
	Feedback

	Volunteerism
	Incorrect
	 

	Group cohesiveness
	Incorrect
	 

	Service-learning
	Correct
	 

	Groupthink
	Incorrect
	 




	

	Question 7 
Type: 
Multiple Choice 
	What is the best strategy to take when quality and accuracy is essential, acceptance is needed by many, tasks are complex or difficult, and strong opinions and conflicts exist?
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 212-213



	Answer
	Graded As
	Feedback

	group decisions
	Correct
	 

	virtual research
	Incorrect
	 

	individual decisions
	Incorrect
	 

	community-wide research
	Incorrect
	 




	

	Question 8 
Type: 
Multiple Choice 
	People are more likely to support the final result or decision of a group when ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Individual versus Group Decisions, page 213



	Answer
	Graded As
	Feedback

	they have worked through many emotions and conflicts to reach this point
	Incorrect
	 

	they allow others to handle the final decision making
	Incorrect
	 

	their interests are represented by at least one member
	Correct
	 

	they have a neutral perspective after having been uninvolved in the process 
	Incorrect
	 




	

	Question 9 
Type: 
Multiple Choice 
	Few members, face-to-face, multiple meetings, and common goals are all distinguishing features of a(n) ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 213



	Answer
	Graded As
	Feedback

	self-maintenance team
	Incorrect
	 

	learning team
	Incorrect
	 

	small group
	Correct
	 

	virtual team
	Incorrect
	 




	

	Question 10 
Type: 
Multiple Choice 
	When a group becomes very large, some members may find that ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 214



	Answer
	Graded As
	Feedback

	they have more opportunity for input
	Incorrect
	 

	it is easier to take a passive role
	Correct
	 

	there is more chance one member will be pitted against another
	Incorrect
	 

	it will take too long to research a complicated problem
	Incorrect
	 




	

	Question 11 
Type: 
Multiple Choice 
	In a ________, no one completely loses, but no one completely wins either.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 215



	Answer
	Graded As
	Feedback

	compromise
	Correct
	 

	consensus
	Incorrect
	 

	shared goal
	Incorrect
	 

	competition
	Incorrect
	 




	

	Question 12 
Type: 
Multiple Choice 
	In order for groups to have ________, they can intentionally work toward shared goals, a diversity of members, enduring bonds with limited membership, and competition with other groups.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Successful Small Groups, page 215-216



	Answer
	Graded As
	Feedback

	maximum participation
	Incorrect
	 

	a compromise
	Incorrect
	 

	cohesiveness
	Correct
	 

	a consensus
	Incorrect
	 




	

	Question 13 
Type: 
Multiple Choice 
	When Jillian joined the group, the members were operating in a chaotic fashion while backtracking over topics and decisions that had already been discussed. Jillian decided that the group needed a(n) ________ to keep them on track.
	Hint:
	 

	Feedback for all
incorrect answers:
	Group Problem-Solving Process, page 220



	Answer
	Graded As
	Feedback

	reinforcement phase
	Incorrect
	 

	group problem-solving process
	Correct
	 

	orientation period
	Incorrect
	 

	sense of groupthink
	Incorrect
	 




	

	Question 14 
Type: 
Multiple Choice 
	The first step in the problem-solving process involves ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Group Problem-Solving Process, page 220



	Answer
	Graded As
	Feedback

	generating possible solutions
	Incorrect
	 

	analyzing the problem
	Incorrect
	 

	implementing solutions 
	Incorrect
	 

	identifying the problem
	Correct
	 




	

	Question 15 
Type: 
Multiple Choice 
	Without ________, which determines if the decision is based on logic, the decision will be based on emotions or the personal preferences of group members. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Group Problem-Solving Process, page 224



	Answer
	Graded As
	Feedback

	criteria
	Correct
	 

	force-field analysis
	Incorrect
	 

	restraining forces
	Incorrect
	 

	service-learning
	Incorrect
	 




	



