	Problemset
Title
	Chapter 9 Post-Test

	Introductory
Text 
	  

	

	Question 1 
Type: 
Multiple Choice 
	Experienced members know how to use ________ to keep the group from either becoming stuck in ongoing conflict or settling on a plan after little or no discussion of alternatives. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Effective Group Members, page 238



	Answer
	Graded As
	Feedback

	problem-solving procedures
	Correct
	 

	power and responsibility
	Incorrect
	 

	situational contingency theory
	Incorrect
	 

	situational leadership theory 
	Incorrect
	 




	

	Question 2 
Type: 
Multiple Choice 
	The ________ is one important formal role provided by the chairperson who develops a formal plan for the meeting. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Effective Member Roles, page 239



	Answer
	Graded As
	Feedback

	recorder
	Incorrect
	 

	agenda setter
	Correct
	 

	analyzer
	Incorrect
	 

	clarifier
	Incorrect
	 




	

	Question 3 
Type: 
Multiple Choice 
	________ roles emerge as individuals in a group experiment with various tasks and roles.
	Hint:
	 

	Feedback for all
incorrect answers:
	Effective Member Roles, page 240



	Answer
	Graded As
	Feedback

	Informational
	Incorrect
	 

	Supporter
	Incorrect
	 

	Tension reliever
	Incorrect
	 

	Informal
	Correct
	 




	

	Question 4 
Type: 
Multiple Choice 
	An important task role is taken on by the ________, who provides the group with substance for discussion by offering research findings and giving opinions.
	Hint:
	 

	Feedback for all
incorrect answers:
	Effective Member Roles, page 240



	Answer
	Graded As
	Feedback

	information/opinion seeker
	Incorrect
	 

	expediter
	Incorrect
	 

	information/opinion giver
	Correct
	 

	clarifier
	Incorrect
	 




	

	Question 5 
Type: 
Multiple Choice 
	People who behave as supporters, harmonizers, tension relievers, or gatekeepers are exhibiting ________ roles.
	Hint:
	 

	Feedback for all
incorrect answers:
	Effective Member Roles, page 242



	Answer
	Graded As
	Feedback

	leadership
	Incorrect
	 

	maintenance
	Correct
	 

	task
	Incorrect
	 

	dysfunctional
	Incorrect
	 




	

	Question 6 
Type: 
Multiple Choice 
	The ________ ensures that everyone has an opportunity to be heard and that no one is dominating the conversation.
	Hint:
	 

	Feedback for all
incorrect answers:
	Effective Member Roles, page 242



	Answer
	Graded As
	Feedback

	tension reliever
	Incorrect
	 

	gatekeeper
	Correct
	 

	harmonizer
	Incorrect
	 

	supporter
	Incorrect
	 




	

	Question 7 
Type: 
Multiple Choice 
	Matt loved to tell jokes and clown around during the group meeting, which distracted the other members and kept them from keeping on track. Matt was playing the role of the ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Effective Member Roles, page 244



	Answer
	Graded As
	Feedback

	showboat
	Correct
	 

	blocker
	Incorrect
	 

	dominator
	Incorrect
	 

	aggressor
	Incorrect
	 




	

	Question 8 
Type: 
Multiple Choice 
	________ is seen as a process whereby one individual influences a group of individuals to achieve a common goal.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Effective Group Leadership, page 245



	Answer
	Graded As
	Feedback

	Legitimate power
	Incorrect
	 

	Referent power
	Incorrect
	 

	Responsibility
	Incorrect
	 

	Leadership
	Correct
	 




	

	Question 9 
Type: 
Multiple Choice 
	A(n) ________ is the person who has been formally designated as the leader or chairperson for the group.
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Effective Group Leadership, page 245 



	Answer
	Graded As
	Feedback

	legitimate leader
	Incorrect
	 

	expert leader
	Incorrect
	 

	nominal leader
	Correct
	 

	emergent leader
	Incorrect
	 




	

	Question 10 
Type: 
Multiple Choice 
	The leadership style that blends both the traditionally "masculine" and traditionally "feminine" characteristics is the ________ style
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Effective Group Leadership, page 248



	Answer
	Graded As
	Feedback

	androgynous
	Correct
	 

	emergent
	Incorrect
	 

	referent
	Incorrect
	 

	leaderless
	Incorrect
	 




	

	Question 11 
Type: 
Multiple Choice 
	Researchers Kellett and colleagues, as well as Kouzes and Posner, have found that successful leaders seem to have certain characteristics, such as ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Becoming an Effective Leader, page 249



	Answer
	Graded As
	Feedback

	intelligence, creativity, ambition, and fair-mindedness
	Incorrect
	 

	education, stamina, sociability, and forcefulness
	Incorrect
	 

	physical attractiveness, verbal skills, adaptability, and energy
	Incorrect
	 

	adaptability, ambition, self-confidence, and desire to lead
	Correct
	 




	

	Question 12 
Type: 
Multiple Choice 
	A(n) ________ leader participates with the group in deliberating and decision making, and empowers members to actively participate.
	Hint:
	 

	Feedback for all
incorrect answers:
	Becoming an Effective Leader, page 251



	Answer
	Graded As
	Feedback

	authoritarian
	Incorrect
	 

	socialist
	Incorrect
	 

	democratic
	Correct
	 

	laissez-faire
	Incorrect
	 




	

	Question 13 
Type: 
Multiple Choice 
	According to Fred Fielder's research, when the situation or task is somewhat defined, and the leader is reasonably liked and has some power, a ________ leadership style worked best. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Characteristics of Effective Group Leadership, page 252



	Answer
	Graded As
	Feedback

	democratic
	Incorrect
	 

	laissez-faire
	Incorrect
	 

	task-oriented
	Incorrect
	 

	people-oriented
	Correct
	 




	

	Question 14 
Type: 
Multiple Choice 
	As the meeting concludes, the leader or chairperson should ________.
	Hint:
	 

	Feedback for all
incorrect answers:
	Responsibilities of Member and Leaders, page 257



	Answer
	Graded As
	Feedback

	be available for consultation with group members 
	Correct
	 

	manage conflict and settle disputes
	Incorrect
	 

	encourage additional remarks, questions, and an open discussion 
	Incorrect
	 

	review notes and draft the next agenda
	Incorrect
	 




	

	Question 15 
Type: 
Multiple Choice 
	According to Tamparo and Lindh, the question that often comes up with mentors involves deciding on ________. 
	Hint:
	 

	Feedback for all
incorrect answers:
	Communication and Your Career: Leadership, page 260



	Answer
	Graded As
	Feedback

	how to act with integrity
	Incorrect
	 

	how much help is enough
	Correct
	 

	how to build trust
	Incorrect
	 

	how to encourage innovation and creativity 
	Incorrect
	 




	



