
ID Task Name Duration Start

1 Sub buyout meeting 1 day Wed 5/1/19
2 Execute subcontract 15 days Thu 5/2/19
3 Prepare show drawings 15 days Thu 5/23/19
4 Approve shop drawings 10 days Thu 6/13/19
5 Procure material 40 days Thu 6/27/19
6 Fabricate material 25 days Thu 8/22/19
7 Shop finish siding 20 days Thu 9/26/19
8 Deliver siding 15 days Mon 11/11/19
9 Preconstruction meeting 1 day Thu 10/24/19

10 Finish exterior studs 7 days Wed 10/23/19
11 Densglass 10 days Fri 11/1/19
12 WRB 6 days Fri 11/15/19
13 Exterior insulation 6 days Mon 11/25/19
14 Brick siding 14 days Fri 11/15/19
15 Finish punch windows 5 days Tue 12/3/19
16 Mobilize subcontractor 3 days Mon 12/2/19
17 Metal  siding North 4 days Thu 12/5/19
18 Metal siding East 4 days Wed 12/11/19
19 Metal siding South 4 days Tue 12/17/19
20 Metal siding West 3 days Mon 12/23/19
21 Storefront 20 days Thu 12/26/19
22 Punchlist siding 10 days Thu 12/26/19
23 Demobilize subcontractor 1 day Thu 1/9/20
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