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Long list of Superintendent Traits

Expect the best
Respects craftsmen/Cares about people/People skills/Recognizes and rewards others
Confidence in others
Well-organized
Fair/Consistent
Motivated
Clear goals/Leads by example/Planner
Charismatic/Personable/Open-minded
Delegates/Empowers/Develops people
Follows through
Crisis manager/Problem solver/Disciplined/Calm
Teacher
Dedicated
Optimistic
Humble
Accessible
Team-builder
Accountable/Ethical			
Influential/Respected by others
Adaptive/Flexible			 	
Technical Knowledge/Knows the business
Charismatic				
Motivational/Motivator
Communicator	, written and verbal/Listener			
Trusting/Trustworthy/Honest/Sincere/Sharing
Confidence in oneself/Assertive/Decisive			
Vision/Visionary
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