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The trio of Todd Whitaker, Jeff Zoul, and Jimmy Casas (2015) said it best: 
connected educators are the ones who are actively and constantly seeking 
new opportunities and resources to grow as professionals. Okay, so you 
have taken a few notes, found a few new people in your PLN, and you are 
ready to try out Twitter. Below are a few of my favorite resources on getting 
started:

█ Setting up a Twitter Account

In Theresa Stager’s blog post: “3 Unwritten Twitter rules when setting up 
your profile (so you actually get followed back!)”, she states the following 
important pieces:

 1. No egghead. Make sure you have a profile picture. It doesn’t have 
to be perfect, but make sure it shows your leadership style, and 
would be something your grandma would be proud of seeing.

 2. Bio. You only have a certain amount of characters so make sure 
they count. Linking other accounts and hashtags to your bio maxi-
mizes the characters and the message. Check out my bio: 2017 MN 
Principal of the Year| 2016 NAESP/VINCI Digital Leader of Early 
Learning| Author #HackingEarlyLearning@BalanceLAP| Principal 
@EllisMiddle492

Appendix:
So How Do I 
Do That?
Resources for Creating 
and Organizing Social 
Media Accounts
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Notice I used hashtags and @ to direct people to a 
little more about my passions and purpose to be con-
nected with others.
 3. Privacy settings. Feel free to check in with your 

district if you are creating a professional or school 
account. Checking private makes it hard for oth-
ers to find you out in the social media world, 
and limits your connections to a new tribe.

█ How to Join a Twitter Chat

Just google “How to join a Twitter Chat” and you will find tons of videos, 
blogs, and resources that will help you get started. Here are a few simple 
steps.

 1. Find the chat you want to participate in. Make sure you know what 
time zone, how long it is, and have a few ideas to share on the topic.

 2. Make sure you know the right way to answer the question. I like to 
watch the moderator start the chat with the ground rules. Mainly 
the naming convention to respond to tweeted questions. Usually 
the response follows the same pattern:
 A1 (for Answer to question 1).
 Type your answer.
 End with the # representing the chat.

 3. Listen and lean into other people’s tweets. Challenge yourself to 
go beyond liking everything everyone else asks. Here are my chal-
lenges when I participate in a chat:
 • Respond to someone’s tweet with a question to help you bring 

the idea into your own context.
 • Respond to someone’s tweet with a GIF or an emoji when you 

110% agree with what they are saying.
 • Retweet with a comment an idea that you want to share with 

someone else and tag them in the retweet with @__(their 
handle).

 • Thank the moderator at the end of the chat – trust me it is 
hard work to maintain a conversation for a period of time on 
Twitter – and they will appreciate the moment of gratitude.
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Want a little more information? This is one of my 
favorites from one of the very best in our educational 
PLN. Cool Cat Teacher: How to join a Twitter Chat: 
www.youtube.com/watch?v=ayfu0s3ypX4

█ How to Organize Twitter 
Followers and Hashtags

Hopefully throughout the book you found a few hashtags you are curious about 
following. Well, if you are not into grazing your feed to find new tweets, utilize 
the list function on Twitter. Twitter has a nice tutorial on how to get started. I 
have around ten different lists ranging from early learning leaders to a list of just 
educators on Twitter from my district. I can click into that list and catch up on 
what they have been up to without having to scroll through my whole feed.

TweetDeck. Another great tool to utilize is TweetDeck. TweetDeck allows you 
to see multiple accounts, hashtags across your computer screen. I usually have 
my TweetDeck up when I am on social media as it is a quick way to glance 
across my lists and see what is new, relevant, and applicable to what I am 
looking for or who I want to connect with at the time.

IFTTT. Do you have a school Facebook, Twitter, and Instagram account? Tired 
of posting the same information three separate times? If That Then This (get 
it IFTTT) utilizes a recipe (or applets) to trigger an action. So, you can create 
an applet that triggers as soon as you post to Twitter and then it posts the 
same thing to Instagram and Facebook! I bet you have seen some of your PLN 
already using this tool. Curious? Check out my Instagram (JessicaCabeen) and 
my Jessica Cabeen Facebook page: www.facebook.com/PrincipalinBalance/ 
and see how it works.

█ Branding Your Message

Once you get started, finding a hashtag for your school, or your own per-
sonal mantra, is a way to organize your social media posts and to promote 
your school and message. Work with a team (students included) to create 
a hashtag – remember the fewer characters the easier to remember and 
capitalization doesn’t matter. Check out your choices by searching to see 
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if anyone is already using them and then get to work 
promoting the work. Include the brand on your email 
signature line, on school materials, and commit to 
posting using the hashtag at least three times per week.

█ From Overwhelmed to Organized: 
How to Start “Connecting” 
in 10 minutes Per Day

Okay, let’s do this! You are motivated, you are in the know, and ready to go! 
Try jumping into this connected world in small bites with intentional pur-
pose for your searching and then grow. This plan requires you to set aside 
10 minutes a day to start dipping into the waters.

 • Choose an adventure:
 • Pick a hashtag that you have identified in the end of chapter chal-

lenge and:
 • Like one post.
 • Retweet one idea.
 • Comment on one picture and ask a question about how they 

are accomplishing the work.
 • Comeback tomorrow and check out your notifications to see 

the responses.
 • Find and follow one of the #UnConLeaders from the book.

 • Comment on a recent post.
 • Retweet with a comment about a recent blog post, graphic, or 

something else on their feed that resonates with you and the 
work you are accomplishing.

 • Comment and tag another friend to get connected with an 
idea, an article, or something else that they would utilize as 
well in their work.

 • Spend a few minutes on one of your favorite blogs, news feeds, or 
email blasts from your leadership organizations.
 • Find an article of interest and tweet it out (most platforms now 

have a Twitter bird near the top of the resource to make this 
easy to share).

 • Add a comment, hashtag, or way for you to come back and 
remember why you posted it to your page.
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Find/subscribe to a blog. Blogs are a great way to find 
out more from other educators and learn from them 
on a regular basis. Once you find a blog you like, look 
on the home page to subscribe to the blog. When a 
new post comes out you will be notified via email and can stay current in 
what your fellow friends are up to on a regular basis.

Find/subscribe to a podcast. Similar to a blog, once you find a podcast you 
like you can subscribe to it and receive updates to when new ones are released.

Creating amazing graphics. If you have been on Twitter, you have seen 
those great graphics people pull together with quotes, questions, and chats. 
If you think that they have professional designers creating those graphics – 
think again. Many of these can be created for free, and from your phone. My 
two go-to tools are www.canva.com/ and https://spark.adobe.com – these 
tools are easy to navigate and fun to use.

#BookSnaps. A new tool I have used to enhance my Twitter game is 
actually … Snapchat. After following Tara Martin for years and her hashtag 
#BookSnaps I started an account and got to work. My goal – one #BookSnap 
per week, and I post it outside of my office with the book I am currently 
reading. It has started some great conversations – not just about what I am 
reading, but newly found Snapchat skills with the middle schoolers.

Finding a Voxer tribe. Voxer is one of my favorite ways to connect with 
my PLN. I can still remember when I first started connecting on Voxer and 
totally geeking out when Dr. Brad Gustafson responded to a Voxer message 
I sent! Since then I have enjoyed hearing the voices and having conversa-
tions with members of my PLN in small settings and large groups. Mark 
Barnes has put together a great slide deck on the power of this tool: www.s 
lides hare. net/m arkba rnes1 9/cre ate-y our-t ribe- with- voxer .

Educators use this tool for creating school groups, sending voice mes-
sages after walkthroughs, or even communicating with their own family. 
The bonus to this tool is it can be used on your phone or on your desktop 
making it accessible in multiple formats. 

█ How to Implement Research into Practice

Are you ready to dig a little deeper into this work with an intentional 
lens? Just googling trends such as flexible seating, scheduling, per-
sonalized learning, grading practices, formative assessments, trauma 
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informed, and reading well by 3rd grade will fill 
your feed with resources, opinion papers, and 
even teacher pay teacher accounts of activities. But 
before you dive into implementation, taking a step 
back to review the research and implement well will make a difference 
down the road.

 1. What is your focus? Narrowing your field to search is essential. 
Is the topic a K-12 implication but you really only want to focus 
on grades 4 and 5? Is there a subpopulation you are focusing 
on to pilot a new learning strategy? Be as specific as you can to 
start so the research you use is aligned to the work you want to 
accomplish.

 2. Find the resources. For me this is the fun part. As a member of 
NASSP, NAESP, and ASCD I have articles and journals literally at 
my fingertips. Searching archives on their websites have afforded 
me trusted research and implementation models to consider. From 
those articles I use the index and resources they cite to see if those 
would be important to include in our work.

 3. Form a team. Now you have resources including articles, books, 
and blogs. At this point it is time to pull a team together to help 
read and interpret the information. All my committees have been 
volunteer based, and usually have a targeted start and stop date. In 
my career we have had teams for some of the following topics: writ-
ing in preK/K, establishing PLCs, creating essential outcomes, SEL 
curriculum, grading practices in the middle school, and standards 
based IEPs in the secondary grades. Offering some resources and 
allowing the team to go out and seek more brings a greater diversity 
to the group and a wider breadth of research to draw from in the 
work.

 4. Start with the why. Before you get into the details of practice, take 
the time to define the why of the work. I reference Simon Sinek’s 
work and YouTube videos to ground the committee in ensuring 
we are doing the right things for the right reasons with the right 
research. Plan to spend the first meeting fully devoted to the why 
of the work before jumping into the how and what.

 5. Share your resources. When your committee is ready to make a 
recommendation, pilot a strategy, or seek input from the school 
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make sure to cite and share the resources that 
guided the work. By being transparent, and 
showing what you learned, you build a base 
of trust with the school as you didn’t make 
decisions in isolation but in collaboration from research and other 
schools in practice.

 6. Reflect and review. Never make this work a one and done. Revisit 
the work throughout the year and set more in-depth review cycles 
to ensure the work you started is appropriate to sustain 5–10 years 
from now. 
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