[bookmark: _Hlk124762800]Chapter 1:1 Key Aspect of Practice: Leading and Managing 
Workbook
[bookmark: _Hlk122432724]The Key Aspect of Practice for chapter one focuses on Leading and Managing provision for 0–3-year-olds and firstly considers how the terms ‘management’ and ‘leadership’ can be thought to mean different things; they can be practised differently and yet have many overlapping features. 
To explore this further, you can complete the following Reflection Points, which are also written in the workbook for this chapter: 
Reflection Point 1: What is leadership and what is management?
1. What activities and behaviours do you think of when you hear the word ‘management’? 
2. What activities and behaviours do you think of when you hear the word ‘leadership’? 
[bookmark: _Hlk93671547]
[bookmark: _Hlk124762862]This chapter also suggests that different people lead in different ways in different aspects in their lives.
Reflection Point 2: What is your experience of being a leader?
· How do you lead in aspects of your private / social life?
· Identify something that you ‘got done with the help of other people’ recently, either at work or at home.
· What skills / actions did you use to do this?
· Which aspects of your daily work do you take a lead role in?

Leading for quality
A central purpose of being a leader/manager is to develop practice and provision that is as effective as possible in meeting the needs of children, family and community. You can use the following exercises to evaluate and reflect on your provision for 0–3-year-olds and your practice in relation to equity.
Practice task 1: The child’s view of quality
A very useful way of evaluating your setting is to take the child’s view, i.e., what Katz (1993) calls the ‘bottom-up approach, so you can use this form to explore what it feels like to be a child in your setting. To do this effectively, answer the questions from the point of view of a baby, toddler or 2-year-old in your group and give concrete examples to support your answers, then reflect on which aspects of practice or provision might make a child feel that way?
	Question 
	Answer and examples

	Do I usually feel welcome rather than captured?
	

	Do I usually feel that I am someone who belongs rather than someone who is just part of the crowd?
	

	Do I usually feel accepted, understood, and protected by the adults, rather than scolded or neglected by them?
	

	Am I usually accepted by some of my peers or isolated or rejected?
	

	Am I usually addressed seriously and respectfully, rather than as someone who is "precious" or "cute"?
	

	Do I find most of the activities engaging, absorbing, and challenging, rather than just amusing, fun, entertaining, or exciting?
	

	Do I find most of the experiences interesting or frivolous or boring?
	

	Do I find most of the activities meaningful or mindless or trivial?
	

	Do I find most of my experiences satisfying or frustrating or confusing?
	

	Am I usually glad to be here, or reluctant to come and eager to leave?
	



Practice task 2: Evaluating for Equity
A key aspect of leading effective provision is to take a lead on ensuring equity in early years settings. To build on the reflective points on unfair thinking in chapter 1.1 of the handbook, consider your own responses and behaviours and then evaluate your setting using this form, which is based on Moyles (2006) and Siraj-Blatchford and Clarke (2000)
	How do you stand up in the face of bias, prejudice or discrimination?
	

	Have you ever experienced not doing something to challenge bias, prejudice or discrimination? How did you feel?
	

	How does your setting meet these indicators of equity and inclusion? Give examples

	Educators make a conscious effort to learn about inequality through staff development and someone is allocated with responsibility for promoting good practice in the area.
	

	Leaders and educators have a good knowledge and understanding of children’s personal and identity development.
	

	Staff engage in reflective practice to identify where ‘unfair thinking’ might be impacting negatively on children’s positive sense of self.
	

	Educators work with all the children to develop their understanding of how and why people are different.
	

	The whole team support each other in challenging children, parents and colleagues who express stereotyped, prejudicial or discriminatory views and behaviours
	

	Staff value the community they work in and encourage parents to be involved in decision making. Bi and multilingualism is actively supported.
	

	The management take full responsibility for promoting equity and try positively to promote their service to all sections of the community.
	

	Management actively seeks to increase diversity in recruitment of staff.
	

	An anti-bias approach is apparent across curriculum, resources, assessment and record keeping and the general ethos of the centre.
	

	Staff are non-judgemental and do not universalise English speaking as best; they value a range of family forms, cultures and childrearing practices.
	

	Staff share their knowledge and expertise with others
	



Practice check:
You can use the checklist template provided as a tool for identifying what is working well in your setting and what you want or need to develop further in relation to leading and managing and the well-being and professional development of educators.





