Chapters 1 and 1:1: Practice check:
[bookmark: _Hlk124763569]You can use this checklist as a tool for identifying what is working well in your setting and what you want or need to develop further in relation to leading and managing and the well-being and professional development of educators.
	Leadership and teamwork
	What works
	Dilemmas / challenges
	What to change / develop

	[bookmark: _Hlk110098572]Recruitment of staff is undertaken within an equality and diversity framework
	
	
	

	The setting provides regular access to relevant training and development in a range of different ways for all staff
	
	
	

	Educators are encouraged and supported to access qualification training at higher levels.
	
	
	

	The management team invests in team building and fostering good relationships between staff
	
	
	

	Leader / managers ensure the health and well-being needs of the whole staff team including themselves
	
	
	

	The leader/manager ensures that there is an anti-bias and inclusive approach in the setting
	
	
	



	Interactions and Key Person relationships
	What works
	Dilemmas / challenges
	What to change / develop

	Educators have time away from the children to discuss and reflect on their practice and to consider their own health and well-being
	
	
	

	Educators have regular opportunities to explore their personal and professional values in reflective supervision and training sessions.
	
	
	

	There are opportunities for educators to develop their teamwork and interpersonal communication skills.
	
	
	

	There is an effective key person approach in the setting
	
	
	



	Partnership with parents
	What works
	Dilemmas / challenges
	What to change / develop

	Educators are supported in building good partnerships with parents 
	
	
	

	Educators and parents are able to meet away from the children.
	
	
	

	Parents are involved in the daily life of the setting and its decision-making processes
	
	
	



	Care events
	What works
	Dilemmas / challenges
	What to change / develop

	Educators have regular opportunities to reflect on their emotional responses to the children and to their work as well as thinking about the children’s progress and planning play experiences.
	
	
	

	There are enough support staff to reduce the number of domestic tasks that educators are involved in, thereby limiting the number of times their focus on the children is disrupted.
	
	
	

	Staffing schedules enable consistency of care and ensure care events can be flexible to meet the fluctuating needs of babies.
	
	
	



	Environment
	What works
	Dilemmas / challenges
	What to change / develop

	The physical environment is well maintained to provide a safe and healthy environment for children and educators
	
	
	

	The physical environment is developed with the care and learning needs of 0–3-year-olds in mind.
	
	
	

	Settings have comfortable staff areas for breaks, meetings and training sessions
	
	
	

	Group size and age range support the emotional, personal and social competencies of the children
	
	
	



	Play opportunities
	What works
	Dilemmas / challenges
	What to change / develop

	Educators have time to plan the curriculum, observe, record and discuss children’s progress with parents and colleagues.
	
	
	

	There is sufficient funding to provide a wide range of relevant resources and activities that support the play, development and learning of 0-3-yesr-olds
	
	
	

	Educators have a good knowledge and understanding of the play, development and learning of 0-3-year-olds.
	
	
	







