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Appendix II
Counseling Center Mutual Aid 
Agreement

This Mutual Aid Agreement (the “Agreement”), effective as of [DATE], 
articulates a system for providing immediate and/or short-term counsel-
ing and mental-health assistance among the Student Counseling Centers 
(each a “CC”) in the State University System (“SUS”) in the event of an 
on-campus tragedy that overwhelms the resources of any given CC in the 
SUS. It is entered into by the Boards of Trustees of the following institu-
tions in the SUS on behalf of their respective CC’s (the “Aid Consortium”):

1. X University
2. Y University
3. Z University

Each of the signing institutions shall be considered a “member” of the Aid 
Consortium and a “party” to this Agreement. New members may be added 
from time to time upon the written approval of a majority of the existing 
members. All new members shall sign this Agreement in order to join the 
Aid Consortium.

OVERVIEW

In the event of a natural disaster or man-made tragedy (a “Crisis”) that trau-
matizes students, and/or faculty, and staff on one of the above-named cam-
puses, the Director of the Student Counseling Center (the “CC Director”) at 
that campus (the “Host Campus” or the “Host Institution”) may determine 
that his or her office does not have sufficient resources to respond effec-
tively to the immediate psychological and mental health needs of its campus 
community. In such circumstances, the CC Director may contact the Aid 
Consortium and request the immediate assistance of a number of licensed 
mental-health professionals. In response to such a request, the members of 
the Aid Consortium will confer and determine (a) the extent of the Crisis, 
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(b) the number of clinical staff needed, and (c) a recommendation of each 
campus’s capacity to send staff to assist at the Host Campus. Based on these 
determinations, the Aid Consortium members will, in consultation with the 
Host Campus CC Director, determine how many clinicians each will dis-
patch from their institution (the “Home Campus” or “Home Institution”). 
Participation is voluntary on the part of each member, and the decision  
to assign a mental health professional to assist another campus ultimately 
resides with each member’s CC Director or that CC Director’s supervisor, 
notwithstanding any other provision of this Agreement.

POLICIES AND PROCEDURES

1. This Agreement shall be effective as of the Effective Date and shall 
continue in full force and effect until [DATE], unless terminated 
hereto upon the written agreement of the members. This Agreement 
contains the entire understanding between the members and shall 
not be modified except in writing.

2. Any member may opt out of providing assistance for a particular Cri-
sis and may withdraw from the Aid Consortium at any time and for 
any reason by notifying the other Aid Consortium members in writing.

3. All CC Directors belonging to the Aid Consortium will provide 
up-to-date emergency contact information—including e-mail 
address(es) and phone contact information (e.g., office, cell, home) 
numbers—for the other Aid Consortium CC Directors to access 
when necessary. This information will be housed on a password-
protected link on the X University CC website. Backups of the web-
site will be housed on the websites of Y University, Z University 
if X University’s website is unavailable. All notices and required 
communication under this Agreement will be sent (or confirmed) by 
e-mail to the CC Directors, with copies to the Associate/Assistant 
CC Directors, at the address provided on the X CC website (or the 
backup website if X website is unavailable).

4. CC Directors will endeavor to obtain training for themselves in 
the Federal Emergency Management Agency’s (“FEMA’s”) Inci-
dent Command System (http://emilms.fema.gov/IS100b/index.htm) 
and training for themselves and their licensed staff in the National 
Child Traumatic Stress Network’s (“NCTSN”) Psychological First 
Aid (http://learn.nctsn.org/course/index.php?categoryid=11). Each 
Aid Consortium member will be paired with two other members 
of the Aid Consortium, one which is geographically close, and the 
other, geographically distant. These members will serve, whenever 
possible (taking into account the availability of resources), as first 
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responders to requests for assistance. The geographically close 
member will generally be the first to send staff when an extensive 
response is unnecessary and resources are available. The geographi-
cally distant partner would typically become centrally involved 
when a Crisis overwhelms not only the Host Campus, but also the 
Host Campus’ geographically close member. If, for whatever rea-
son, both members are unavailable or unable to assist, other Aid 
Consortium members will initiate the organization of the Crisis 
response as soon as possible.

5. All CC Directors belonging to the Aid Consortium will meet peri-
odically with their staff and confirm who, in the event that a request 
for assistance is made, should be prepared to be sent to assist in a 
Crisis. To foster ongoing institutional support, they will also keep 
their supervisor(s) apprised of this determination. An up-to-date list 
of names of clinicians willing and able to respond to Crises will also 
be stored on the Aid Consortium password-protected page of the X 
or backup CC site.

6. Typically, a CC Director at a campus in Crisis will first contact one or 
the other of his or her designated members, who will then communi-
cate information regarding the Crisis to Aid Consortium colleagues 
via the Directors’ listserv—maintained by the Y University —and the 
emergency contact information stored on the X CC site. However, 
if these members cannot be reached, the Host Campus CC Director 
may choose to contact the Aid Consortium as a whole.

7. The CC Director at the campus in Crisis will estimate the number of 
clinicians and the length of time necessary to meet the psychological 
and mental-health demands of the situation. The Aid Consortium will 
use these estimates to determine the extent and timing of their response.

8. If possible and expedient, Aid Consortium members will confer via 
one or more scheduled conference calls, organized through the CC 
Director and/or Associate/Assistant CC Director at X. This role will 
be included as part of the X CC emergency operations policy so that 
any staff member there will be able to assist in the process.

9. If a Crisis at a campus compromises the ability of the CC Direc-
tor to request assistance, the Aid Consortium members, responding 
to news reports, may confer—via conference call and/or the Y list-
serv—and decide on a tentative offer of assistance prior to a formal 
request for assistance being made.

10. If a Crisis at a campus compromises the ability of the CC Director 
to co-manage/supervise dispatched mental-health professionals for 
Crisis-related duties (e.g., if the Crisis has directly affected him or 
her and/or the CC staff), then, if requested by the Host Campus, the 

BK-TandF-Zdziarski_9780367333720-eResource-App2.indd   3 27/11/20   9:46 AM



Eugene L. Zdziarski, II, Norbert W. Dunkel and J. Michael Rollo (2021), Campus Crisis Management: A 
Comprehensive Guide for Practitioners, Second Edition. Routledge

Aid Consortium may appoint a CC Director from another institu-
tion to travel to the Host Campus and assist in the supervision and 
delegation of clinical staff (the “Assisting CC Director”). Typically, 
the Assisting CC Director will be from one of the host campus’ 
designated members, but this is not necessary. The Assisting CC 
Director will report to the Host Campus CC Director and/or to 
that CC Director’s supervisor or other officials designated by the 
Host institution.

11. When a member of the Aid Consortium receives a request for assis-
tance, he or she will evaluate the request, determine his or her own CC 
resources and ability to respond, consult with supervisors as necessary, 
meet with his or her staff, and then report to the Aid Consortium on 
any resources he or she will offer. The Aid Consortium shall use rea-
sonable efforts to provide a response to such requests promptly.

12. To the extent practicable under the policies, procedures, and technol-
ogy at each school, Aid Consortium members will all have stored elec-
tronically an agreed-upon template for I.D. badges for the dispatched 
mental-health professionals. This template will also be stored in 
downloadable form on the password-protected section of the X CC 
website. Before leaving for the Host Campus, clinicians will obtain 
from their CC Directors a badge that includes their name, degree, 
professional license number, and employing college or university.

13. The Host Campus CC Director and/or the Assisting CC Director 
shall be responsible for alerting law enforcement and Host Campus 
officials of the badges and the qualifications and duties of the visit-
ing Aid Consortium clinicians.

14. Visiting clinicians will wear their badge at all times and will not ren-
der services beyond the limits of their license/expertise or beyond 
the limits set by the Home and Host Campus supervisors. They will 
document their involvement/interventions as requested by the Host 
Institution.

15. In adherence to the ethical standards of their profession and license, 
all dispatched clinicians will act with due diligence to ensure the 
confidentiality of the clients they serve and the privacy of the cli-
ents’ protected health information. All documentation will be for-
warded to the Host Campus CC Director and/or the Assisting CC 
Director for inclusion in the client’s file within the Host Campus 
CC. All records and notes produced by the dispatched clinicians in 
providing aid at the Host Campus will belong to the Host Campus, 
as the official owner/custodian of such records, and will be included 
in the appropriate mental health records maintained by the Host 
Campus.
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16. If able to provide assistance, CC Directors will send licensed clini-
cians to the Host Campus in response to requests made to the Aid 
Consortium. All clinicians shall abide by the regulations, policies and 
procedures of the Host Institution and shall be accountable to both 
the Host Campus CC Director (and/or that CC Director’s supervi-
sor) as well as the Home Campus supervisor. Visiting clinicians at a 
Host Campus will remain employees of the Home institution, subject 
to the Home institution’s regulations, policies, and procedures, but 
shall be acting as agents under the supervision and control of the Host 
Campus. The assignment to assist at the Host campus may be revoked 
at any time by the Home CC Director or designee for any reason.

17. CC Directors will strive to dispatch clinicians who meet any spe-
cific diversity requests—regarding language/race/ethnicity/gender—
made by the Host Campus.

18. The Host Campus CC Director and/or Assisting CC Director will 
establish clinical teams of up to six members, each with a leader, 
who will work collaboratively and cohesively in delivering their 
services. Team leaders will serve as communication and delegation 
liaisons between directors and clinicians.

19. To the greatest extent practicable under the circumstances, the Host 
Campus CC Director and/or Assisting CC Director will provide 
all clinicians with daily on-site debriefing sessions. The clinicians 
will abide by the protocols maintained by the Host Campus in the 
delivery of mental health services and will report directly to the 
Host Campus CC Director (and/or that CC Director’s supervisor) 
all concerns and incidents involving suicide/emergencies/threats and 
other noteworthy incidents perceived by the clinician while provid-
ing aid at the Host Campus.

20. The Host Campus CC Director and/or Assisting Director will, if 
appropriate and requested, take responsibility for briefing visiting 
Aid Consortium clinicians and for meeting both basic needs (e.g., 
supplying per diem reimbursements in accordance with state law 
and/or other meal provisions, rest time, accommodations, etc.), and 
administrative needs (e.g., consulting on triage, interventions, refer-
rals, involuntary hospitalization, postvention events, etc.).

21. The Aid Consortium will develop and store on the password- 
protected section of the X CC website and other back up CC web-
sites an orienting hand-out on Crisis intervention. This brief and 
straightforward guide, adapted from Psychological First Aid mate-
rials, will be provided to all dispatched clinicians.

22. Dispatched clinicians will maintain ongoing contact with, and 
accountability to, their own CC Director, updating him or her on 
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the current state of affairs and conferring on the expected length of 
time of his or her involvement.

23. To the greatest extent practicable under the circumstances, the 
Host Campus CC Director and/or the Assisting CC Director will 
maintain ongoing contact with the Aid Consortium, keeping them 
apprised of any change in the need for human and other resources. 
This will allow the Aid Consortium as a whole and each CC Direc-
tor individually to make decisions regarding personnel. If needs 
increase, the Host Campus CC Director and/or Assisting Director 
may request that the Aid Consortium dispatch more clinicians. As 
needs decrease, coordinated decisions will be made regarding an 
exit strategy for each of the dispatched clinicians.

24. Each member agrees to bear the cost of transporting the clinicians 
it dispatches to the Host Campus, along with any work related 
expenses not covered by the Host Campus. In the event that the 
Host Campus receives reimbursement for costs incurred as a result 
of the Crisis, the Host Campus agrees to reimburse the participating 
member for the transportation costs as well as any food and accom-
modation expense the Host Campus did not otherwise cover.

25. Clinicians will receive their regular pay by their Home Campus for 
the aid they provide. No compensation is contemplated herein by 
the parties, and no member is obligated to commit any resources 
(financial or otherwise) except as provided herein.

26. The parties understand and agree that the clinicians responding to 
the request for assistance will be working within the course and 
scope of their employment by their Home Institutions but will be 
subject to the Host Campus’ direction and control while providing 
aid. The Host Campus shall maintain and provide appropriate gen-
eral and professional liability insurance coverage for the visiting cli-
nicians. The parties further understand and agree that the insurance 
coverage of the Host Campus will be considered as the primary 
insurer. The insurance coverage of the Home Campus that dis-
patches the clinicians will be considered as secondary under these 
circumstances. CC Directors will only dispatch those clinicians who 
have an up-to-date personal health insurance policy.

27. The parties acknowledge that the Host Campus will be liable for 
losses arising from activities that take place within the course and 
scope of aid provided to the Host Campus, including but not lim-
ited to, those relating to professional liability and worker’s com-
pensation. To the extent permitted by law and without waiving 
sovereign immunity, each party shall be responsible for its negligent 
acts or omissions, and the negligent acts or omissions of its officers, 
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employees, servants, and agents (including the visiting clinicians) 
when acting within the scope of their employment or agency, in 
providing mutual aid assistance hereunder.

28. At an appropriate time following the Crisis, the Host Campus and/
or the Aid Consortium will organize a postevent meeting for all 
dispatched clinicians and involved CC Directors. The meeting will 
be used to assess the successes and problems involved in the Crisis-
response effort, helping to ensure greater success in the future. It 
will also provide front-line clinicians with an opportunity to debrief 
as they share observations and personal experiences. This meeting 
may be held at the Host Campus before the clinicians depart; how-
ever, if this is not reasonably possible or if the meeting was necessar-
ily truncated, a full meeting may be conducted as a video conference 
and/or an in-person conference after the Crisis has passed.

In witness whereof, the undersigned members have caused this Agreement 
to be duly executed by their duly authorized officials as of the date first 
written above.

X UNIVERSITY BOARD OF TRUSTEES

Name: _______________________________________

Position: _____________________________________

Signature: ____________________________________

In witness whereof, the undersigned members have caused this Agreement 
to be duly executed by their duly authorized officials as of the date first 
written above.

Y BOARD OF TRUSTEES

Name: _______________________________________

Position: _____________________________________

Signature: ____________________________________

In witness whereof, the undersigned members have caused this Agreement 
to be duly executed by their duly authorized officials as of the date first 
written above.

Z UNIVERSITY BOARD OF TRUSTEES

Name: _______________________________________

Position: _____________________________________

Signature: ____________________________________
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