
Case Study 1 
Translation Project Management | 2022 | Callum Walker 

The LSP 
 
You work for a large multinational LSP specialising in legal translation, with branches based in London (United 
Kingdom), New York (USA), and Shanghai (China), each staffed with senior company management representatives, 
project managers, content and typesetting experts, and IT technicians. As an LSP, you are widely respected for your 
expertise in handling complex legal translation projects and for working with qualified and experienced vendors. 
 

The Client 
 
Your client is a law firm based in London which is representing a defendant in a court case. Your contact at the firm is a 
secretary working on behalf of the lawyer representing the defendant. You have contact details for the legal secretary and 
for the lawyer, but have been asked to channel all communications through the secretary unless there is a pressing need to 
contact the lawyer directly. 
 
The law firm’s public opening hours at 09:00-17:00 Monday to Friday. These are also the working hours of the secretary. 
The lawyer sometimes works longer hours and weekends and can be contacted outside normal working hours if 
necessary; you have the lawyer’s mobile phone number for urgent queries. 
 
The defendant represented by the lawyer is a hedge fund company owned by a Russian national, operating in Russia and 
the UK, but with its registered office based in London. 
 

The Brief 
 
A court hearing involving the defendant is taking place in five weeks.  
 
The law firm has been given a large bundle of financial and contractual documentation written predominantly in Russian 
(with some interspersed English content) totalling approximately 250,000 source words. Some of the documents are likely 
to be used as evidence in the court case and in the initial submissions by the law firm ahead of the court hearing. 
 
They can supply either hard copies of the documents (i.e. on paper) or PDFs. Editable (e.g. Microsoft Word) files are not 
available from the client. 
 
The law firm would not like the entire bundle to be translated. Instead, they would like specialist legal translators to assist 
the firm in identifying which documents need to be translated in full or in part from Russian into English over the first 
week of the project. 
 
The client has requested that the project proceed as follows. 
 

Dice Roll ⚀ or ⚃ ⚁ or ⚄ ⚂ or ⚅ 
Client 

Preferences 

Translators will visit the law firm’s 
premises and discuss the contents of the 
files directly with the lawyer and her 
team. The relevant documents (or part 
documents) will then be translated. 

Translators will supply short summaries 
of each document to the lawyer and her 
team. The lawyer will then select the 
relevant documents (or part documents) 
that need to be translated. 

Translators will be given details on the 
nature of the case and the types of 
documents that the lawyer and her team 
need to see. The translators will review 
the documents decide which documents 
(or part documents) need to be 
translated. 

 
  



In-project Developments 
 
The preliminary stage of the project has now taken place and lasted 5 business days. Depending on the dice roll above, 
this may have been: on-site visit and identification of files for translation; submission of summaries by the translators to 
aid the lawyer in selecting files for translation; or decisions by the translators as to which files need to be translated. 
 
The client has also decided on how they would like to proceed in terms of the level of quality required, in addition to 
stipulating that it is crucial that no files identified for translation are missed. A fair price is also important given that, if the 
case is lost, the defendant will be responsible for paying costs. 
 
The relevant word-count data and instructions have been passed on to the Project Manager (see dice roll below). 
 

Dice Roll ⚀ ⚁ ⚂ ⚃ ⚄ ⚅ 
Word count 

requiring 
translation 

250,000 words 125,000 words 50,000 words 250,000 words 125,000 words 50,000 words 

Quality 
‘Information quality’ only, and specific quotations used in 
the evidence submission will be translated to ‘publication 
quality’. 

All chosen documents need to be translated to ‘publication 
quality’. 

Delivery 
Rolling deliveries, as and when each file is ready. The final 
deadline for the last files is 3 business days before the court 
hearing. 

Submission of all files one full business week before the 
court hearing. 

 

(Optional:) Risks 
 
What would be your response in the event of one or more of the risks below? 
 

Dice Roll ⚀ ⚁ ⚂ ⚃ ⚄ ⚅ 
Risk 

In the second 
week of the 
project, the court 
hearing is moved 
forward by one 
week. 

The translator 
who has taken on 
the largest share 
of the translation 
is off sick for 5 
business days. 

All of your 
translators deliver 
their translations 3 
days ahead of 
schedule. 

One week into the 
translation, the 
client decides that 
25,000 words 
(which have 
already been 
promised to 
vendors) do not 
need to be 
translated now. 

The client delivers 
an additional 
50,000 words that 
need to be 
delivered by the 
same deadline. 

The client 
identifies some 
quality issues in 
terms of 
inconsistent 
terminology used 
by the vendors. 

 


