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The LSP 
 
You work for a large LSP specialising in technical translations, with a particular focus on consumer electronics. Your 
primary office is in New York (USA), but you do also have subsidiary offices located in London and Hong Kong. There 
is a large team of project managers and a small number of in-house linguists (who carry out review and proofreading 
work on certain projects) and DTP experts (who assist with typesetting, in particular) in each of the offices. You have a 
solid reputation for providing high-quality technical translations to meet the needs of your clients, while also protecting 
their business secrets and intellectual property in the run-up to official public launches of their new products and services. 
 

The Client 
 
Your client is a major mobile phone manufacturer with its headquarters in South Korea, a marketing and distribution 
subdivision in New York (USA), and other subsidiaries around the world. Your primary contact is based at the main 
headquarters in Seoul, but you have also been put in touch with the head of the New York subsidiary who will be 
involved in coordinating this project on the client’s side. 
 

The Brief 
 
The manufacturer is planning to launch a new mobile phone handset in North America six weeks from now. The New 
York marketing and distribution department has been put in charge of the translation of a 30,000-word user manual 
(in .docx format, but with minimal formatting) for the mobile phone from English into French, German, Spanish, Italian 
and Portuguese. The manual will be produced as an electronic manual and as a physical paper copy and these five 
languages are the priority at the present time since they represent some of the largest international markets for their 
products. 
 
The manual is written in English, but was drafted by Korean native speakers working in the Seoul headquarters, and will 
likely need to be edited by an English-native domain expert. Once the manual has been edited, the manufacturer in Seoul 
would like to review the edits before the manual moves on to the translation stage. After approval by the client, the 
project manager will need to prepare the files for translation. The .docx files contain minimal formatting and the text is 
not laid out in the form in which it will appear in the final manual. 
 
Alongside this, the New York office intends to share a number of as-yet-unreleased phone handsets with the LSP so that 
translators can use the phone to assist in correctly translating any specialist terminology in the manual, as well as to 
ensure consistency in the use of terminology between the manual and the already-localised phone operating system. The 
project manager will need to coordinate receipt of these handsets and their distribution to translators (or on-site access for 
translators, depending on the agreed arrangement), bearing in mind the strict confidentiality requirements of the mobile 
phone manufacturer in this regard since the handset has not yet been released to the general public. 
 
All vendors working on the project will need to communicate with one another on terminology and, where multiple 
translators are working on one language pair, to guarantee consistency of terminology and phraseology between them. 
 
The project will need to undergo maximum quality assurance checks to ensure that the translation is accurate and 
functions in accordance with its intended purpose.  
 

In-project Developments 
 
Once the translation is complete, relevant QA checks have taken place, and the final translations have been handed over 
to the client, the client’s in-house team will typeset the translations using InDesign, so that they appear in the final format 
intended by the client. The client has asked for the final typeset versions of the manual in French, German, Spanish, 
Italian and Portuguese to be proofread by qualified professionals to ensure that the manuals are correctly presented and 
there are no typographical or other issues in the final versions of the manual. 
 



Once these checks are complete, the printing company (based in New York) has said that they require a minimum of five 
business days to print the manuals in time for the launch of the mobile phone. The electronic versions of the manual can 
be produced quickly on the basis of the print versions, but will need to be added to the company’s support pages for 
download, which will take two business days to action. 
 
The LSP should also not forget to collect the handsets back from the vendors involved in the project once the work is 
complete. 
 

(Optional:) Risks 
 
What would be your response in the event of one or more of the risks below? 
 

Dice Roll ⚀ ⚁ ⚂ ⚃ ⚄ ⚅ 

Risk 

The client has 
informed you that 
another similar 
handset is due to 
go into production 
soon. They would 
like your LSP to 
translate the 
manual for the 
new handset, 
which is likely to 
be quite similar to 
the current 
project. There 
may also be some 
marketing 
material to 
translate this time 
too. 

One of the 
vendors fails to 
return the handset 
despite claiming 
to post it, and has 
failed to provide 
proof of postage. 
It is unclear 
whether it was 
lost in transit or 
there is a more 
concerning reason 
for the handset 
going missing. 

Midway through 
the project, your 
French translator 
(a bilingual 
French/English 
speaker) notices a 
large number of 
errors and 
inconsistencies in 
the English text 
used as the basis 
for the French, 
German, Spanish, 
Italian, and 
Portuguese 
translations. 

Once the manuals 
have been sent to 
print, one of the 
PMs spots a 
number of 
obvious 
formatting issues 
(e.g. text being 
clipped due to 
incorrect text box 
sizing) in the 
typeset pages 
which need to be 
rectified. 

The project 
managers are 
struggling to 
recruit vendors for 
this project due to 
a partial boycott 
on account of the 
mobile phone 
manufacturer’s 
questionable 
ethical labour 
practices. This is 
making it difficult 
to source enough 
vendors to 
complete the 
project by the 
requested 
deadline. 

The client has 
decided – three 
weeks into the 
project – that they 
now require 
translation of the 
manual into 
Japanese, and 
Simplified and 
Traditional 
Chinese. These 
need to be 
delivered by the 
same original 
deadline (i.e. three 
weeks from now). 

 


