
Chapter 7 – Extra activity 6 

The following activity can be used as an introductory or closing task, and is designed to 

complement the content of Chapter 7 in Galloway and Rose’s (2015) book Introducing Global 

Englishes (Oxon., UK: Routledge).   

International intelligibility (3)  

Look at Figure 2 and Figure 3 below and then answer the questions that follow. 

 

Figure 2: The adoption of English as a common corporate language  

Idea in brief 
Companies are increasingly adopting English as the common corporate language, no 
matter where they're based. 

Unrestricted multilingualism is inefficient and gets in the way of accomplishing business 
goals. If people can’t communicate effectively, sales get lost, merger integration drags, 
productivity slows, and so on. Single-language policies help companies avoid these 
problems, and English is the natural choice, because it is already the dominant language of 
business. 
 
Implementing an English-only policy is difficult and messy. People may view it as an affront 
to their cultural identity, or fear that they won’t be able to learn enough English to keep up. 
However, there’s a lot that companies can do to help people along – including providing 
training, modeling the right behaviors themselves and keeping the reasons for change front 
and center at all times. 
 
And, in fact, the challenge of getting up to speed may be less daunting than people think. 
You don’t have to reach native fluency to be effective at work. For most people, 3,000 to 
5,000 words will do it. 

(Source: Harvard Business Review, May 2012, p. 119.)  

 

Figure 3: Implementation tips 

Implementation tips 
1. Involve all employees.   
Before a company introduces a global English policy, leaders should make a persuasive case 
for why it matters to employees and the organization. Employees must be assured that they 
will be supported in building their language skills. Companywide cultural-awareness training 
will help non-native speakers feel heard and valued. Leaders should rally workers behind 
using English to accomplish goals, rather than learn it to meet proficiency standards. 
 

2. Managers are referees and enforcers.   
Managers must take responsibility for ensuring compliance, and they’ll need training in how 
to productively address sensitive issues arising from the radical change. Groups should set 
norms prescribing how members will interact, and managers should monitor behavior 
accordingly. For instance, managers should correct employees who switch into their mother 
tongue. 
 

3. Native speakers must level the playing field.   
Native speakers can learn to speak more slowly and simplify their vocabularies. They should 
refrain from dominating conversations and encourage nonnative speakers to contribute. 
Native speakers may need coaching on how to bring along less proficient colleagues who are 



working at a disadvantage. 
 

4. Nonnative speakers must comply.   
Nonnative speakers have a responsibility to comply with the global English policy and to 
refrain from reverting to their mother tongue, even in informal meetings or 
communications. More-aggressive actions that exclude or ostracize native speakers, such as 
scheduling meetings at inopportune times, should be strongly discouraged. 

(Source: Harvard Business Review, May 2012, p. 121.)  

Discussion questions 

1. Figure 2 refers to the fact that English is increasingly being adopted as an official 

working language by many companies. What is your opinion on this in countries 

where English has no official status? 

2. Do you agree that ‘unrestricted multilingualism’ can be problematic? 

– In what ways might companies overcome possible problems associated with 

adopting English as an official working language? Can you add anything to the 

‘Implementation tips’ shown in Figure 3? 

3. What is your opinion on using native English speakers as a yardstick of competence? 

– Should employees be aiming at native English speaker targets? 

– Is cultural awareness training something that only non-native English speakers 

should learn? 

– Do you agree that native English speakers also have to learn how to use English 

in international business contexts? 

 

 


