TAKE A STAND

Playing the Chords of Social Entrepreneurship	Name ______________________________
						         	Date:  ______________________________

Side 1

Will Emily’s Midwest city El Sistema center be sustainable when the city grant money is gone? Or is geography destiny as Emily’s teacher predicted?           _______Yes ______No

If you were an orchestra teacher in a middle school in Emily’s town, would you regard her El Sistema-inspired program positively? _____ Yes _____ No

If you were the parent of a child in an ES-inspired center, would you agree to the number of hours (4-5 hrs/week) dedicated to orchestra practice? Would you be persuaded that collective music making could instill self-worth in children? _____ Yes _____ No

Can the inter-organizational network of ES-inspired centers in the US help Emily’s center survive after the city grant is consumed? _____ Yes _____ No 


What are the key issues and/or points of conflict? What tensions exist between and/or among the employees/interns in the case that impact these issues?
	




Who are the interested parties in the case? (Start with the obvious individuals but also list everyone whom you can think could be affected by the actions of these people)




What are the consequences of their actions in regard to their personal and work relationships?





What are the obligations of the parties (e.g., to one another, to their work, to themselves, etc.)?
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Name ______________________________                                                                      

Side 2
Will Emily’s Midwest city El Sistema center be sustainable when the city grant money is gone? Or is geography destiny as Emily’s teacher predicted?_______Yes ______No

If you were an orchestra teacher in a middle school in Emily’s town, would you regard her El Sistema-inspired program positively? _____ Yes _____ No

If you were the parent of a child in an ES-inspired center, would you agree to the number of hours (4-5 hrs/week) dedicated to orchestra practice? Would you be persuaded that collective music making could instill self-worth in children? _____ Yes _____ No

Can the inter-organizational network of ES-inspired centers in the US help Emily’s center survive after the city grant is consumed? _____ Yes _____ No 

What are the biggest factors in your answers to the above questions?


Class discussion results (points that you had not considered that affected a change of mind or confirmed your original position):
Key issues and/or points of conflict that you had not considered or were confirmations:

Tensions between the actors in this social scene that impact these issues:
	


Interested parties: (anyone you failed to list)




Consequences of their actions:




Obligations of the parties?
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