
GREENHOUSE GAS MANAGEMENT PLAN (HOUSEHOLD)

This template can be modified depending on your audience. For example, you could use it as an individual for your own household. You could use it in different disciplines in the business school e.g., in accounting when you introduce carbon accounting or in operations when you want to discuss carbon reductions in manufacturing for example. You could use it as a starting point when designing the greenhouse gas management plan for any organisation including your business school/university. You could modify the template here for this organisation. An additional resource with more detailed explanation on how to set up a greenhouse gas management plan is in our ‘Handbook of Carbon Management’ esp. chapters 11 to 14:  https://www.routledge.com/The-Handbook-of-Carbon-Management-A-Step-by-Step-Guide-to-High-Impact-Climate/Molthan-Hill-Winfield-Howarth-Mazhar/p/book/9781032227603
The GHG Protocol recommends dividing your emissions into three Scopes depending on how much influence you have:
· Scope 1: what you own or consume, such as your house or apartment, clothes, a car, etc. and you can therefore make decisions on your own. The way you commute or travel on vacation (coach, train, car, plane, bike …).
This includes any other decisions in your private life that you have control over – including the food you buy. 
NB: with regards to cafes and restaurants, for example, you could choose a place serving vegan food, but you could not control the menu. This would therefore not be Scope 1, but would come under Scope 3, where you could potentially engage with them to try to make changes if required.
· Scope 2: the source(s) of energy used in your household, which are not in your own control. That includes electricity or heat sourced from a utility provider. 
NB: solar roof panels or the open fire or log burner in your home are Scope 1, as those are in your control.
· Scope 3: not in your control. This includes all the service providers you use, such as the dentist, insurance company, bank, fitness studio, along with your clients and your employers. And even the places where you volunteer. 
If you rent your home, Scope 3 also includes the source of heating (gas, oil, …) as it is not usually in your control. 
NB: it does not include ‘overheating’ your accommodation, that would be Scope 1, as it would be your choice to turn up the thermostat. 

SCOPE 1 - please write down all the large assets that you own and/or the items you regularly consume (where you produce significant waste – or store lots of unused/seldom used items):
· E.g., house (currently buying in all energy that is used by the household)
· E.g., car (make, energy consumption)
Can you reduce home-related emissions?
· E.g., installing solar energy panels
· E.g., selling car, or replacing a petrol with an electric vehicle
How much carbon/money would you save?  _________________________________________________
	
E.g., cost of installing solar energy divided by the current cost of energy per year – when would you start to save money? Could you sign up for a scheme as introduced in week 1, where the installation for solar energy is paid for by an investor/community?

[bookmark: _Hlk128491943]SCOPE 2 - please write down your energy provider and their charges:
· [bookmark: _Hlk137634820]E.g., electricity: name of company, costs: ____________________________________________
Unless your energy provider is solely using renewables already, could you switch to a different supplier (one that invests exclusively in renewable energy)?
· E.g., name of new company, costs: _________________________________________________
[bookmark: _Hlk128492265]SCOPE 3 - please write down three key areas where you can save the most greenhouse gas emissions by choosing different products/services:
· E.g., 400 gr beef bought three times per week, reduce to once per week and replace twice with tofu; emissions saved: _____________costs saved: _____________
· E.g., reduce food waste from current ________ % to 0; emissions saved: _____________ costs saved: _____________
· E.g., set temperature on air-conditioning unit four higher; emissions saved: _____________ costs saved: _____________
SCOPE 3 - please write down three key areas where you could influence others to reduce greenhouse gas emissions
· E.g., change bank account to an ethical bank (e.g., Triodos, see also ‘Handbook of Carbon Management’ Chapter 10) or engage my bank to be transparent about/stop their investment in fossil fuels for example
· E.g., vote in the next election for a party with good plans on how to reduce greenhouse gas emissions


OVERALL
Emissions saved: _____________               Costs saved:  _______________
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