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Sustainability Competency Matrix – how to use

· This matrix can be used as shown below, or can be adapted according to local circumstances and one’s aspirations (and indeed, level of study).
· It can be used by the student on their own, or as part of a workshop in a module, or career development workshop. Further information is provided in chapter 4 of the Business Student’s Guide to Sustainable Management, 3rd edition, along with suggested activities and workshop outlines. 
· Ideally, the matrix should be completed at the start of the course, then revisited, either at the end of the semester or the end of the year/course. For an undergraduate, it can be used throughout the three or four years of the degree. 
· Under each competency, there is a series of bullets clarifying the sorts of things that might be included. It is however not necessary to demonstrate all the different aspects under each heading, one rating (or score) per competency is sufficient.
· Key to the matrix is the ability to demonstrate how each competency has been developed, so evidence and examples need to be provided to justify the ratings. 
· Having established the scores for the listed competences, priorities should be identified (it is better not to be over-ambitious and try to fill all gaps straight away).
· Then personal objectives can be set (as part of a Personal Development Plan, for example).  

	Name:                                    
	Date: 

	Competences 
	Own Rating
1 = low
5 = high
	Evidence/
Examples 
(where & how developed)
	Your Priorities  
 (and why)
	Linked to Objective No. 
(on your Personal Development Plan)

	Responsible Leadership 
· Taking responsibility for the direction and outcomes of a team/group
· Motivating, supporting, coaching, influencing others
· Using anticipatory/strategic thinking in actions
· Using sustainability and climate literacy
· Proactively attending to issues of ethics
· Proactively attending to issues of equality & diversity
	 
	 
	 
	 

	Collective Action & Team Working
· Working with others to achieve a common goal
· Making a personal contribution to, and impact on, a team
· Demonstrating empathy, recognising others’ contributions, and supporting them (e.g. when solving problems)
· Learning from others
· Recognising differences and dealing with conflict
	
	
	
	



	Communications
· Ability to explain complex ideas
· Appropriately selecting methods and messages, ensuring clarity
· Adaptability to interact with others, using different approaches
· Appreciation of importance of dialogue and 2-way communications
· Accepting and providing feedback as necessary
· Building a rapport in different settings (one-to-one and one-to-many)
	
	
	
	

	Commercial Awareness
· Comprehension of current affairs and trends related to the economy, business, markets, and organisations
· Understanding of key sources of information and their effective use
· Ability to provide insights to priorities and challenges related to success in selected settings (from a business and customer perspective)
· Awareness of relevant labour market conditions, job opportunities, and recruitment processes
	 
	 
	 
	 

	Digital Literacy
· Capacity to research and select information effectively using a variety of digital sources
· Recognition of the credibility and reliability of different sources
· Ability to use software effectively (e.g. MS Teams, Word, Outlook, PowerPoint, Excel, Academic referencing aids...)
· Ability to use industry-relevant software (e.g. Excel, SAGE, Google Analytics, databases etc.)
· Effective use of social media (e.g. to aid professional development)
· Capacity to manage, store, and retrieve information, paying attention to data protection and related legal responsibilities
	 
	 
	 
	 




	Organisation 
· Ability to prioritise, plan, and finish work
· Punctuality and attendance, underpinned by preparation (ensuring effective engagement, and participation)
· Capacity to manage time, including adherence to deadlines and timeframes
· Ability to balance academic work alongside other commitments (e.g. employment, volunteering, extra-curricular activities, or other responsibilities)
· Awareness of risks and critical success factors, and the ability to identify and manage their impact
	
	
	
	

	Strategic & Anticipatory Thinking 
· Ability to identify one’s own values and those of others (past, current, and future)
· Creating/articulating a vision of the future, recognising and embracing uncertainty
· Planning actions/outcomes and recognising implementation challenges and opportunities
· Recognising relationships and dependencies (and the impact of change)
· Agility of mind and action, alternative outcomes - benefits and challenges
· Capacity to analyse systems and spot problems, challenges/opportunities in context
	
	
	
	

	Recognising & Embracing Complexity
· Possessing an open mindset - willing to challenge and question norms and current practice 
· Understanding problems in context, using tools/ frameworks to support, as appropriate
· Demonstrating analysis and logic to solve problems with data/information
· Evidencing critical thinking, recognising and managing how ambiguity underpins proposals
· Selecting, using, analysing, and interpreting information/data (using reliable sources)
· Finding new solutions to complex problems and explaining their foundations
	
	
	
	





	Climate & Sustainability Literacy
· Recognising challenges and opportunities related to UN SDGs
· Understanding roles of stakeholders/key players (in business, society, government) as agents of change
· Identifying high-impact solutions and prioritising action(s) related to climate change
· Understanding the role and importance of communication and education in sustainability and climate action
	
	
	
	

	Add further competences of specific relevance to your subject area and/or future aspirations

· …
· …
· …
· …
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