
ROLE PLAY: enact the stakeholders’ relationships of a given firm (45min)

The entire class should simulate how a system of stakeholders works and represent different mental maps of their relationships.  
First, the teacher should create groups of 4 students. 
Second, the tutor will identify a familiar global firm that has recently redesigned its stakeholders’ management approach (e.g. Nestle’, Novartis). The tutor can propose that the company is considering a novel business model to sell its products.
Third, each group of students will act as a particular stakeholder of the firm. They will write down on post-its all the priorities, goals, and expectations they associate with this social actor. 
Fourth, the class will represent a traditional stakeholders mental map as presented in the chapter. The group representing the firm will be at the centre of the room while each other group will start from a corner of the room. 
Fifth, each group will have to identify the priorities, goals, and expectations they associate with each of the firm’s other stakeholders (We can use different colour post -its for each stakeholder). 
Sixth, each group repeats this step after the class has adopted the Decentred Stakeholders Network and the “Faces and Places” model as discussed in the chapter (Werhane, 2011; Calton et al, 2013). 
Each group must only reveal their priorities, goals, and expectations to other stakeholders that completely understood them. 
The class should reflect on the differences experienced in identifying each other’s priorities, goals, and expectations in the three models. The class should reflect on the role of dialogue and empathy in the different models.   


