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Design Plan Blueprint Checklist
You can use this worksheet to develop a Design Plan Project Blueprint for review by stakeholders.

Cover Page
Executive Summary
Table of Contents
I. Introduction
This section should cover the following (but feel free to adjust the order of items):
Statement of Need and Project Background
· Does the statement of need clearly justify the project by providing sufficient background to aid understanding, and does it illustrate that the need is instructional in nature? (e.g., providing details on the organization and any history related to the proposed project such as the existence of similar instruction, an explanation of the content or its application, any client- or situation-dictated constraints, resources, or design elements, etc.)
· Does it provide a clear statement that illustrates that this is a problem, challenge, or opportunity that should be addressed with instruction or training rather than with an administrative or other types of solutions?
· [bookmark: ID12462][bookmark: ID12463]Does this section clearly identify the existing situation (“what is,” or the learners’ current knowledge, skills, attitudes, and interpersonal skills), the ideal situation (“what should be,” or the desired learner knowledge, skills, attitudes, and interpersonal skills), and the gap (or need) between those two that can be filled with instruction?
· [bookmark: ID12464]Does it identify the major stakeholders and content for the project? (client, target learners, subject matter, any client- or situation-dictated constraints or design elements)
· [bookmark: ID12465]Does it provide an unambiguous, overall instructional goal that clearly delineates the scope of the project?
· [bookmark: ID12466]Does the introduction cite research to support the design?
· [bookmark: ID12467]Does the document briefly address the iterative process used for the instructional design?
[bookmark: ID12468]Target learner analysis
· [bookmark: ID12469][bookmark: ID12470]Does the learner analysis clearly state the identity of the target learner and address how the learner was identified?
· Does it address any group or individual diversity within the learner population?
· [bookmark: ID12471]Does it address learner prior knowledge or experience related to the proposed instruction?
· [bookmark: ID12472]Does it address the motivational characteristics and interests of the learners?
· [bookmark: ID12473]Does it address the cognitive and physical characteristics of the learners?
· [bookmark: ID12474]Does it describe any other applicable the learner needs and characteristics?
[bookmark: ID12475]Performance & learning contexts
· [bookmark: ID12476][bookmark: ID12477]Is there a clear description of the Performance Context – the environment where the learner will eventually use the knowledge, skills, interpersonal skills and attitudes they learn in your proposed instruction? (Remember, the performance context is where they will use what they learn after taking the instruction – refer to Tables 4.1 and 4.2 for guidance.)
· [bookmark: ID12478]Does the document address the physical characteristics of the performance environment?
· [bookmark: ID12479]Does it address aspects of managerial and social support and interaction in the performance environment?
· [bookmark: ID12480]Does it address the relevance of the proposed skills and knowledge to the performance environment?
· [bookmark: ID12481]Is there a clear description of the Learning Context – the environment(s) where the instruction will occur (virtual or blended settings)?
· [bookmark: ID12482]Does it address the physical characteristics of the learning environment? (Refer to Tables 4.3, 4.4 and 4.5.)
· [bookmark: ID12483]Does it address any constraints on the design resulting from the learning environment, including personnel or time constraints?
· [bookmark: ID12484]Does it address the compatibility of the learning environment with learner needs and characteristics?
· [bookmark: ID12485]Does it comment on how the different aspects of the performance and learning contexts impact the design of the instruction?
· [bookmark: ID12486]Does it address the level of alignment between the performance and learning contexts and what you will do to increase that alignment, so as to aid the transfer of skills and knowledge learned to the performance context?
[bookmark: ID12487][bookmark: ID12488]Cultural context (not all may apply to your project)
· [bookmark: ID12489]How might the applicable societal culture as well as any organizational cultures impact your design?
· [bookmark: ID12490]How might cultural influences impact the learners’ acceptance and use of the instruction?
· [bookmark: ID12491]Are there cultural barriers or a lack of support that will limit the use of what is learned?
· [bookmark: ID12492]Can you determine whether your assumptions about life, the world and people are universal or in line with the target audience’s assumptions?
· [bookmark: ID12493]Have you been able to determine how the target culture views your own culture?
· [bookmark: ID12494]What are the typical goals for instruction and education in the target culture?
· [bookmark: ID12495]How is time viewed in the target culture? How is that viewpoint likely to impact how you set and prioritize schedules, deadlines, meetings and reviews?
· [bookmark: ID12496]What is the culture of the organization (both stated and unspoken) and how might that culture impact the design?
· [bookmark: ID12497]How can you align the project with the organization’s purpose, mission, vision, and goals? How might those elements impact the design of the instruction?
II. [bookmark: ID12498]Instructional Treatment
[bookmark: ID12499]This section should be developed with consideration of the demands of the content and should address:
[bookmark: ID12500]Summary of the content & progression of the instruction
· [bookmark: ID12501]Did you provide a brief summary of the content (similar to that which you would find in a course catalogue), as well as where the instruction will take place for each section of the content (virtual or face-to-face, synchronous or asynchronous)?
· [bookmark: ID12502]Have you provided a description of how the instruction will progress in each of the learning environments you have identified? What do you anticipate will happen first, second, etcetera, and throughout?
· [bookmark: ID12503]How will the learner hear about and join the instruction?
· [bookmark: ID12504]How long should the instruction take to complete?
· [bookmark: ID12505]Will the instruction be totally online or blended? Is the online instruction asynchronous or synchronous or a combination of both? If blended/hybrid, how will the online portion of the instruction support the face-to-face portion, and vice versa?
[bookmark: ID12506]Theoretical basis for the design & foundational assumptions about learning
· [bookmark: ID12507]Does the plan describe the chosen theoretical context (theory base, the assumptions about learning, and/or the pedagogical approach or approaches taken)?
· [bookmark: ID12508]Does it include a justification that describes how different elements of the design support that context? Is that justification valid?
· [bookmark: ID12509]Could design elements be added, deleted, or adjusted to better support the theory chosen?
[bookmark: ID12510]Content
· [bookmark: ID12511]How did you identify the content?
· [bookmark: ID12512][bookmark: ID12514]Have you distinguished between “nice-to-know” and “need-to-know” information?
· [bookmark: ID12515]How did you format your content to concisely illustrate its classification, the demands of the content, and the design implications of this information? An action map? Flow chart? Detailed outline? Lesson plan? Etc.?
· [bookmark: ID12516]Does your flow diagram, concept map, or action map clearly illustrate the overall goal, the terminal and enabling outcomes and activities, and the supporting knowledge?
· [bookmark: ID12517]What facts, concepts, and procedures must be learned? What problem solving strategies? (see Gagne’s types of learning outcomes)
· [bookmark: ID12518]Which knowledge, skills, and attitudes (KSAs) must be acquired or mastered by the learners?
· [bookmark: ID12519][bookmark: ID12520]Which taxonomies or frameworks did you use to classify your content? (e.g., Gagne’s types of learning, Gagne’s 9 events of instruction, Bloom’s taxonomy, Wiggins & McTigue’s levels of understanding, etc.)
· Specifically, which levels of Bloom’s cognitive taxonomy should be fostered?
· [bookmark: ID12521]Have you identified the applicable prerequisite skills and knowledge, and the relationships and dependencies between content elements?
· [bookmark: ID12522]How did you prioritize the topics? Did you use a DIF score calculation? (Difficulty, Importance/Criticality, Frequency)
· [bookmark: ID12513]How did you sequence the topics?
· Did you include a table of aligned outcomes, teaching/learning strategies, and assessments?
· [bookmark: ID12523]How did you classify your outcomes/objectives (e.g., what learning domain does each objective fall under? Cognitive, Psychomotor, Affective, or multiple?)
· [bookmark: ID12524]Does each outcome use an action verb to clearly state the observable behavior to be exhibited by the learner?
· [bookmark: ID12525]Are the instructional strategies appropriate for the needs and characteristics of the learner?
· [bookmark: ID12526]Do the instructional strategies outlined show evidence of differentiation to meet the needs of the targeted learners?
· [bookmark: ID12527]Do the objectives, strategies, and assessments reflect the contextual elements identified in the context analyses?
· [bookmark: ID12528]Do the objectives, strategies and assessments address all the content that was to be covered, as outlined in the content analysis?
· [bookmark: ID12529]Did you include a plan for interaction? (e.g., learner-to-content interaction, learner-to-learner, learner-to-instructor, learner-to-context, learner-to-self/reflection)
· [bookmark: ID12530]If the instruction is instructivist in nature, does the description indicate how the strategies apply to the common events of instruction (e.g., gaining attention, informing the learner of the objectives, stimulating recall of prior knowledge, presenting the instruction, providing learning guidance, eliciting performance – practice & homework, providing feedback, assessing performance, and enhancing retention and transfer)?
· [bookmark: ID12531]Does the plan address how students will be grouped, if applicable?
· [bookmark: ID12532]Does the plan identify how the learner will be pre-assessed for knowledge of the content and knowledge of any prerequisite content at the beginning of the instruction?
· [bookmark: ID12533]Are there formative assessments identified for the instruction, as well as final summative assessments?
· [bookmark: ID12534]Is there an attempt to identify how long the instruction will require to complete?
[bookmark: ID12535]Technology/Media Plan
· [bookmark: ID12536]Does the media plan provide a clear description of the instructional materials, technology tools, and delivery system to be used for the instruction?
· [bookmark: ID12537]Does the media plan indicate how the chosen technologies support the desired mix of asynchronous, synchronous, f2f, online, and/or blended strategies?
· [bookmark: ID12538]Does the media plan address issues of message design, accessibility, and design “best practices” for the technology selected?
· [bookmark: ID12539]Does the media plan justify the selections based on the instructional objectives, strategies and assessments; requirements and nature of the content; media habits of the target audience; characteristics and limitations of the performance and learning contexts; cost; and convenience?
· [bookmark: ID12540]Have you considered including the technologies as a fourth column to align with the learning outcomes, assessments, and strategies?
III. [bookmark: ID12541]Implementation & Evaluation Plan
This section should be developed with the thought in mind that project management and evaluation are used throughout a project, from project initiation to implementation and beyond to produce and continually improve effective instruction that meets the needs of learners and stakeholders. 
[bookmark: ID12542]Implementation Plan
· [bookmark: ID12543]Have you outlined who will carry out the development of the proposed instruction, what software they will use, and any resources available for the development?
· [bookmark: ID12544]Have you included plans for the deployment of your instruction (e.g., logistical issues, whether time zones are an issue, scheduling, etc.)?
· [bookmark: ID12545]Have you defined how you will handle maintenance of the instruction (updating, checking functionality of links, amount of effort planned with respect to the anticipated “shelf-life” of the instruction)?
· [bookmark: ID12546]If applicable, how you discussed plans for how the instruction will be announced, marketed, or promoted for adoption?
· [bookmark: ID12547]Have you addressed whether and how you will provide implementation guidelines for the instructors and/or facilitators, administrators, LMS masters, etc.?
· [bookmark: ID12548]How do you plan to communicate with the learners, and have you made provisions for technical and instructional support for both learners and instructors (if applicable)?
· [bookmark: ID12549]Will you need to provide training for the instructors or facilitators?
[bookmark: ID12550]Evaluation Plan
· [bookmark: ID12551]Have you identified formative and summative evaluations at one or more of Kirkpatrick’s evaluation levels?
· [bookmark: ID12552]Have you discussed how you will handle content reviews, functional reviews, and/or compliance reviews (as applicable)?
· [bookmark: ID12553]Have you considered usability tests and/or pilot tests of the instruction and/or the delivery system?
· [bookmark: ID12554]What type of quality control measures will you use?
· [bookmark: ID12555]Which levels of Kirkpatrick’s evaluation model will you address and what measures will you use at each of those levels? Have you addressed those levels and measures in a table?
[bookmark: ID12556]Conclusion, References, and Appendices
· Did you provide a brief conclusion that includes a “call to action” for the stakeholders reviewing your design plan?
· Did you provide references for the works you cited to justify your design decisions? Did you provide them in the format accepted in your field? (We use APA 7th edition formatting.)
· Did you include an appendix item (a table or brief discussion) that summarizes or provides details on the feedback you received from stakeholders, subject matter experts, and internal design/development team members? Does it indicate how you addressed the feedback you received, and does it justify any decisions you made not to act upon any of the feedback?
· Are the appendices included in the order in which they are referenced in the body of your design plan?
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