	[image: ]



1.1 | Create: Competency Goal Worksheet
What are your personal target competencies as an instructional designer/developer? Complete the Competency Self-Assessment from Chapter 1 of Streamlined ID (2026). You can also research the range of competencies developed by professional organizations for learning and performance professionals and look at the competencies listed in job advertisements that interest you. Reflect on what you discover and make your own personalized list of competencies, selecting those that are applicable to your personal career goals.  Date the list and rate yourself on your mastery of each competency, using it as a benchmark snapshot of your professional development and a road map for future development. A worksheet and example are provided, below.
ID Competency Goal Worksheet
	Source of Competency
	Categorization
	Competency
	My Mastery Rating
1=No Proficiency, 2=Developing,
3=Fully Mastered
	Ideas for Future Professional Development

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Goal Worksheet Example
	Source of Competency
	Categorization
	Competency
	My Mastery Rating
1=No Proficiency, 2=Developing,
3=Fully Mastered
	Ideas for Future Professional Development

	Ch. 1 self-assessment
	Design Skills / Grounded Design
	12. I effectively apply principles from the major learning theories in the design of my instruction.
	2
	Read articles on Cognitive Load Theory and its application in the design of instruction.

	Ch. 7 self-assessment
	Conflict Resolution
	26. I am able to successfully navigate personality differences and differences of opinion in team and client relationships.
	2
	Take my company’s Conflict Resolution professional development course. 

	AECT
	Evaluation
	Utilize a variety of assessment measures to determine the adequacy of learning and instruction.
	1
	Take courses or read materials on assessing learning and evaluating instruction.

	ibstpi
	Planning & Analysis
	Essential skill: Identify and describe target population characteristics
	3
	Continue to research methods for analyzing target learners.

	ibstpi
	Design & Development
	Advanced skill: Design instructional management systems. 
	1
	On the job training.

	---
	Development
	Stay current on all issues concerning privacy, security and copyright.
	2
	Read relevant blogs, Twitter Feeds, and industry reports on relevant privacy, security, and copyright issues.
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