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13.1.1 | Analyze: An Instructor Implementation Guide For Blended Delivery
	IMPLEMENTATION GUIDE FOR BLENDED TECHNICAL TRAINING

	[bookmark: ID11341][bookmark: ID11342]Approved By:
	[bookmark: ID11343][bookmark: ID11344]Date: 
	[bookmark: ID11345][bookmark: ID11346]Facilitator: 

	[bookmark: ID11347][bookmark: ID11348]Module A: 
	[bookmark: ID11349][bookmark: ID11350]Unit: 

	[bookmark: ID11351][bookmark: ID11352]Unit Duration: 
	[bookmark: ID11353][bookmark: ID11354]Training Site: 

	[bookmark: ID11355][bookmark: ID11356]TRAINING PREPARATION FOR ANTICIPATED AUDIENCE OF ___ LEARNERS:

	[bookmark: ID11357][bookmark: ID11358]Prerequisites:
	[bookmark: ID11359][bookmark: ID11360]Instructional Equipment:
	[bookmark: ID11361][bookmark: ID11362]Consumables:
	[bookmark: ID11363][bookmark: ID11364]Wireline Instrumentation:

	[bookmark: ID11365]Company orientation
[bookmark: ID11366]Safety training
	[bookmark: ID11367]
	[bookmark: ID11370]
	[bookmark: ID11372]

	[bookmark: ID11375][bookmark: ID11376]INSTRUCTIONAL MATERIALS:

	[bookmark: ID11377]

	LEARNING OUTCOMES & ASSESSMENTS:

	Upon completion of this instructional unit, the learner will…
1. Identify the responsibilities of a professional wireline operator;
2. Identify the components of the wireline unit;
3. List four functions of a wireline, four electrical and mechanical characteristics of wireline, and two possible sources of power for a wireline unit;
	Assessments:



	[bookmark: ID11380][bookmark: ID11381]LEARNING OUTCOMES & ASSESSMENTS:

	[bookmark: ID11382][bookmark: ID11383]Upon completion of this instructional unit, the learner will…
4. [bookmark: ID11384][bookmark: ID11387]Verbally describe single conductor wireline, including its construction, resistance characteristics, and how it differs from multi-conductor wireline;
5. [bookmark: ID11388]Briefly describe and physically point out the features of the hydraulics and mechanical systems, including the components, their function within the entire wireline system, and how they operate;
6. [bookmark: ID11389]Briefly describe and physically point out the diesel engine system and electrical system, including the functions within the entire wireline system and operation;
7. [bookmark: ID11390][bookmark: ID11391]Identify the function and demonstrate the operation of the following controls on the wireline unit panel: weight indicator, counter, hydraulics controls, engine controls and parameters, brake and other operational controls;
8. Briefly describe the function and demonstrate operation of wireline accessories, including cable head, sheaves, and slings. Demonstrate connection of downhole surveying equipment to the wireline unit.
9. Demonstrate the ability to successfully operate a wireline unit, accessories, and to connect downhole surveying equipment to the wireline unit (per the provided rubric criteria).  
	[bookmark: ID11392][bookmark: ID11393]Assessments: (cont.)
[bookmark: ID11394][bookmark: ID11395]

	[bookmark: ID11396][bookmark: ID11397]INTRODUCTION (25 MINUTES)

	[bookmark: ID11398][bookmark: ID11399]Attention & Motivation: 
[bookmark: ID11400][bookmark: ID11401]Address: 

	[bookmark: ID11402][bookmark: ID11403]Body of Instruction:
	[bookmark: ID11404][bookmark: ID11405]Duration
	[bookmark: ID11406][bookmark: ID11407]Facilitator Notes

	I. [bookmark: ID11408][bookmark: ID11409]Wireline Operations Overview (Presentation #1 & job aids).
II. [bookmark: ID11410]Responsibilities of a Professional Wireline Operator (video: Wireline Operation & Your Professional Career).
III. Overview of Wireline Unit Components (Pres. #2 & #3, demonstration, job aids, handouts).
· [bookmark: ID11411][bookmark: ID11412]Wireline;
· [bookmark: ID11413]Hydraulics & mechanical system;
· Diesel engine & electrical systems;
· Unit panel (Weight indicator, Counter, Hydraulics controls, Engine controls & parameters, Brake & controls);
· Accessories (cable head, sheaves, slings).
	[bookmark: ID11414][bookmark: ID11415]
	

	IV. [bookmark: ID11421][bookmark: ID11423]Multiple Choice Knowledge Test;
[bookmark: ID11424][bookmark: ID11426]BREAK
V. [bookmark: ID11427]Detailed component operation (demonstration with hands-on practice);
· [bookmark: ID11428]The wireline; four functions of the wireline; its construction, single vs. multi-conductor, electrical & mechanical characteristics;
· [bookmark: ID11429]Hydraulics & mechanical systems (how they operate, pump power requirements);
· [bookmark: ID11430]Diesel engine system (operation, what it does) & Electrical system (rig power, voltage requirements).
[bookmark: ID11431][bookmark: ID11433]LUNCH BREAK
VI. [bookmark: ID11434]Detailed component operation (demonstration & hands-on);
· [bookmark: ID11435]The unit panel (how the controls operate), including weight indicator, counter, hydraulics (controls, pressure, temperature gauge), engine controls and parameters (rpm, temperature, voltage & controls), brake and other operational controls (spooling control, line guide).
VII. [bookmark: ID11436]Operating Wireline Accessories;
· [bookmark: ID11437]Cable head, sheaves, slings;
· [bookmark: ID11438]Connecting survey equipment to the wireline unit.
VIII. [bookmark: ID11439]Performance Testing.
	[bookmark: ID11440][bookmark: ID11442]

	

	[bookmark: ID11453][bookmark: ID11454]CONCLUSION (15 MINUTES)

	[bookmark: ID11455][bookmark: ID11456]Summary & Closure: 
	[bookmark: ID11457][bookmark: ID11458]Transfer: 
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