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2.1 | Leverage AI: Understand Roles & Responsibilities
In your ID career, you may operate as a "Lone Ranger," taking on all project roles and fulfilling all the responsibilities necessary for an instructional design project. However, it is more likely that you will operate as a member of a design/development team assembled to leverage the combined expertise of several skilled professionals. You may also design and manage projects for which you out-source certain job tasks or production activities. Regardless of your career path, it's important to build your understanding of the various forms of expertise necessary to successfully produce effective instruction. Use your choice of an AI tool and access the following AI prompts to: 
1. (Prompt A) Explore current roles and responsibilities used in the field. 
2. Compare the AI results from the first prompt to your skill set. Which roles and responsibilities could you comfortably fulfill, and for which do you believe you need additional knowledge or skill?
3. (Prompt B) Develop an action plan to obtain the knowledge and/or experience you believe you need to develop for your career.
AI Prompt A:
Provide AI with the necessary perspective:
Act as a senior learning experience consultant with expertise in instructional design, learning engineering, educational technology, and workforce development.
Provide AI with a clear task:
Your task is to provide a comprehensive, evidence-informed analysis of roles and responsibilities involved in modern learning and instructional design projects across higher education, healthcare, corporate L&D, and K–12 contexts. 
Provide AI with sources from which to draw this information and a format for the outputs:
1. Identify current ROLES by analyzing market patterns across recent job postings (e.g., LinkedIn, Indeed, HigherEdJobs, etc.), noting variations in job titles for similar roles. 
2. Provide plain-language role definitions in a spreadsheet or MS Word table.
3. Extract and synthesize common RESPONSIBILITIES from job postings, grouped by ADDIE phases (analysis, design, development, implementation, evaluation), and indicate high-frequency vs. specialized tasks.
4. Identify typical DELIVERABLES and REQUIRED/REFERRED SKILLS (tools, pedagogy, professional skills), based on job ad language.
5. Summarize key TRENDS (e.g., AI use, interpretation of learning analytics,  role consolidation), noting where multiple roles are commonly combined in practice.
(continued…)

AI Prompt B:
After comparing the results from Prompt A to your skill set to identify areas you wish to improve…
Provide AI with the necessary perspective:
Act as a professional development coach specializing in instructional design, learning experience design, and educational technology careers.
Provide AI with a clear task:
Your task is to create a targeted, evidence-informed action plan to address gaps in knowledge, skills, or experience based on a prior analysis of roles and responsibilities grounded in current job postings. 
Provide AI with sources from which to draw this information and a format for the outputs:
1. Identify SKILL AND EXPERIENCE GAPS relative to high-frequency requirements in current job postings (distinguish required vs. preferred).
2. Prioritize gaps based on market demand, relevance to instructional design roles, and impact on project quality.
3. Create a structured ACTION PLAN with clear learning goals, recommended activities (courses, readings, practice tasks), and tools aligned to job market expectations.
4. Include EXPERIENCE-BUILDING strategies that mirror real job responsibilities (e.g., portfolio artifacts, applied projects, peer review).
5. Define EVIDENCE OF MASTERY (portfolio deliverables, observable skills, measurable outcomes) aligned with hiring expectations.
6. Present outputs as a prioritized roadmap (table or checklist) with short-, mid-, and long-term milestones tied to job market demand.
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