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5.3.2 | Analyze: Priority Criteria Table
Difficulty, Importance, and Frequency (DIF) aren’t the only dimensions used to categorize and prioritize content. As noted in Chapter 5 of Streamlined ID (2027), there are a variety of criteria or factors that can be used to prioritize content. Table 5.8 provided an example of a priority rating system based on the first two of five content selection criteria identified by Jonassen, Tessmer, and Hannum (1999, p. 18): criticality, universality/frequency, standardization, feasibility, and difficulty. The following table provides a priority rating system for all five criteria. 
	CRITERIA
	DESCRIPTION
	EXAMPLE INDICATORS
	POINT VALUE

	Criticality
	The essential or critical nature of content or a task is defined by the potential consequences of omitting it or performing it/using it incorrectly. Examples include the potential for harm to oneself, others, operations, national security, equipment, or the environment.
	Catastrophic, Critical,
Marginal, Negligible
   Or as a range:
Unnecessary (0 points) to
Essential (40 points)
	40

	Universality / Frequency
	Universality relates to a task’s applicability to the whole organization (broad or narrow applicability). It can be measured by the number of contexts where it is performed, the percentage of jobs that require the task, and the percentage of individuals in the organization who perform the task. 
Frequency of task performance is the number of times the task is performed within a time period.
	Multiple times daily,
Daily, Weekly, Monthly
   Or as a range:
Universally applicable
(10 points) 
to
Applies to less than 1% of learners (0 points)
	10

	Standardization
	Consider the consequences and impact on the organization and its ability to operate if the content or procedures are not standardized. This may include consequences regarding the safety of personnel and clients, and/or impact to the environment or product quality.
	Fully standardized (10 points)
to 
Inconsistent or variable by 
situation (0 points)
	10

	Feasibility
	The feasibility of providing instruction, learning the content, or using the content or tasks may be influenced by the adequacy or availability of instructional support, of support for its use in the performance context, the attitude and motivation of the learners, and the projected cost and shelf life of the instructional development and deployment, and the necessity for follow-up training.
	Learning and performance-supported and feasible 
(10 points)
to
Impractical or unachievable 
(0 points)
	10

	Difficulty
	Difficulty or complexity of a task may be defined by the number of steps required to perform a task, or the mental processing and physical coordination required to perform it. Difficulty can also be a measure of the amount of time required for an individual to learn the content or task, the degree of danger or complication in providing the training, the likelihood of retention, or variation in difficulty based on learner characteristics (such as prior knowledge, aptitude, prerequisite skills, maturity, motivation, etc.).
	Some possible indicators:
· A scale based on number or complexity of task steps
· Ratings of mental effort (very low mental effort to high mental effort; or simple to complex)
· Perceived physical task difficulty (from very physically demanding to physically easy)
	30

	Total:
	100
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