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5.3 | Understand: ID Sleuth ‘Find the Gap’ Exercise
Scenario:
You’ve been assigned to develop a faculty workshop on finding, using, and licensing Creative Commons (CC) images for use in higher ed classrooms. The term, Creative Commons, is new to you. When you look it up you find that Creative Commons images are those that the image creator has specifically licensed in a way that gives other people the right to share, use, and build on the work he or she has created. You do a preliminary topic analysis decide to perform a Learning Analysis to identify prerequisite content and topic sequencing, and a Task Analysis for the procedural aspects of the topic. The instructional goal is: 
The OER Workshop will provide faculty with information and resources to competently and accurately find, use, and license Creative Commons images for use in course materials.
The terminal outcomes are: 
1. Select the correct licensing and correctly cite images for sample scenarios from choices including the Creative Commons licenses, copyright, public domain, and valid Fair Use.
1. Successfully use a popular image source (Flickr) to locate an OER image for use in a course, save, and accurately cite the image. 
Your Challenge:
1. Take 5-10 minutes to review the Content Analysis table below, to find gaps or missing content. 
2. Fill in the three columns to the right of each content item. (The first 2 rows are completed for you.) 
3. Then, go to the next page to see an example of how one experienced instructional designer might analyze and critique this content. 
	Content Analysis Task or Element
	Content Works as Is
	Gap or Missing Content
	Why It Matters (Design Thinking)

	“Type a word or term in the search box”
	✔
	
	Clear, observable step; requires no prior conceptual knowledge.

	“Select the desired CC license…”
	
	✔
	Requires conceptual understanding of the licenses, but that knowledge is not provided in the step.

	Select from a list of CC licenses (BY, BY-NC, etc.)
	
	✔
	

	“Review displayed image results and select a desired image”
	
	
	

	“Confirm licensing & save the image…”
	
	
	

	“Use the Comments field… to record licensing information”
	
	
	

	“Correctly cite the Creative Commons licensing information…”
	
	
	

	Learning analysis list (definitions, OER types, etc.)
	
	
	

	Learning analysis item: “Types of OER. Examples.”
	
	
	

	Group and individual practice activities
	
	
	

	Asterisks indicating missing content/task analysis
	
	
	


When you’re done, go to the next page to see how we completed the table…

Here’s how we completed the table – how did you answers compare?
	Content Analysis Task or Element
	Content Works as Is
	Gap or Missing Content
	Why It Matters (Design Thinking)

	“Type a word or term in the search box…”
	✔
	
	Clear, observable step; requires no prior conceptual knowledge.

	“Select the desired Creative Commons license…”
	
	✔
	Requires conceptual understanding of licenses, but that knowledge is not provided in the step.

	Select from a list of CC licenses (BY, BY-NC, etc.)
	
	✔
	Names are provided, but learners must interpret the differences. The knowledge of what the licenses mean is not provided. The learner is asked to make a decision, not just recall content.

	“Review displayed image results and select a desired image”
	
	✔
	Selection criteria are not defined (e.g., relevance, resolution, license fit), requiring implicit judgment

	“Confirm licensing and save the image…”
	
	✔
	Combines multiple actions and assumes learner knows how to verify license accuracy—needs to be broken down further.

	“Use the Comments field… to record licensing information”
	
	✔
	Tool-specific knowledge required; may not transfer across file types (noted, but not resolved)

	“Correctly cite the Creative Commons licensing information…”
	
	✔
	Requires prior knowledge of citation rules—this is a separate skill set.

	Learning analysis list (definitions, OER types, etc.)
	✔
	
	Strong coverage of foundational concepts needed to support Outcome 1.0

	Learning analysis item: “Types of OER. Examples.”
	
	✔
	May be useful but not clearly essential for licensing decisions—possible scope creep

	Group and individual practice activities
	✔
	
	Appropriately included to support skill development and feedback

	Asterisks indicating missing content/task analysis
	✔
	
	Transparently signals where further design work is needed—models iterative design
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