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5.4 | Evaluate: Using a RACI Chart for Stakeholder Responsibilities
[bookmark: ID3890]A RACI chart (Responsible, Accountable, Consulted, and Informed) can help identify who is responsible for different tasks during the review and prototyping process. Stakeholders are listed along with their level of participation in the content analysis process. (The example provided lists the stakeholders and their involvement in the content decisions for an afterschool instructional program.)
Content Analysis Stakeholder Participation (Afterschool Instruction)
	CATEGORIES AND DECISIONS
	INSTRUCTIONAL DESIGNER
	CONTENT SPECIALISTS
	AFTERSCHOOL STAFF
	COMMUNITY

	
	
	PRIMARY SME
	SME #2
	ADMIN
	TEACHERS
	CHILDREN
	PARENTS
	SCHOOL OFFICIALS & TEACHERS
	COMMUNITY LEADERS & EMPLOYERS

	Approach to Instruction
	D, FD
	
	
	I, FD
	I
	
	
	I, RA
	

	Suggest content topics
	
	
	
	I, FD
	I, RA
	I
	I
	I
	I

	Decide on goal
	D
	
	
	FD
	I, RA
	I
	I, RA
	I, FD
	I

	Scope, sequence content
	D (FD)
	D, RA, FD
	I, RA
	I
	I
	
	I
	I
	I

	Identify essential content
	D
	D, FD
	D
	I
	I, RA
	I
	I
	I, RA
	I

	Classify content
	D (FD)
	I, RA, FD
	I, RA
	
	
	
	
	
	

	Prioritize content
	D (FD)
	I, RA, FD
	I, RA
	
	I
	
	
	
	

	Define content treatment
	D, FD
	RA
	RA
	
	I
	
	
	
	

	Make recommendations
	D
	RA, FD
	RA
	RA, FD
	RA
	
	
	RA
	


Abbreviations: D=Development   I=Input   RA=Review & Approve   FD=Final Decision   (FD)=Final Decision with approval of others
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