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Streamlined ID ADDIE Process Steps
This is a list of all the steps in the “So, What’s Involved?” sections of chapters 2-14 of Streamlined ID (3rd edition).
Chapter 1: The Iterative Design Process
Part 1: Analyze
Chapter 2: Analyze Needs and Project Scope
1. Identify stakeholders and establish expectations.
2. Identify roles and responsibilities.
3. Identify problem(s), causes, needs, and solutions.
4. Gather and analyze data on needs, constraints, and resources.
5. Draft goal statements.
6. Summarize needs analysis information for stakeholders.
Chapter 3: Analyze Learner Needs and Characteristics
1. Confirm the identity of the target learners.
2. Determine the learner information required.
3. Collect data and produce learner profiles and/or personas.
4. Analyze the learner data to identify design impacts.
5. Revisit and revise learner data throughout the project.
Chapter 4: Analyze Instructional Contexts
1. Identify and analyze the performance context.
2. Identify the learning context and any existing constraints for its design.
3. Align the learning context to the performance context. 
4. Analyze the culture of the performance context.
5. Analyze the contextual relationships and compile recommendations. 
Chapter 5: Analyze Content
1. Review goal statement(s) and identify learning tasks and outcomes.
2. Determine content scope.
3. Classify the content. 
4. Prioritize and sequence the content. 
5. Integrate all analysis results to determine content treatment.
6. Format and seek stakeholder feedback and approval. 

Part 2: Design
Chapter 6: Ground Design (Design Learning Theories and Perspectives)
1. Determine how project stakeholders believe learning occurs.
2. Consider the instructional goal and the analysis results.
3. Look at and incorporate the research on what works.
4. Confirm Alignment of Design With Theory and Pedagogy
Chapter 7: Define and Design Outcomes (Design Outcomes and Alignment)
1. Use backward design to define outcomes from the KSAs identified in content analysis.
2. Revisit the specificity and pedagogical approach for each outcome.
3. Write actionable outcomes that clearly communicate expectations.
4. Align outcomes with assessments and instructional strategies.
5. Plan how to communicate outcomes and their relevance to learners.
Chapter 8: Design Assessments
1. Align assessments to the learning outcomes.
2. Design assessments for specific purposes.
3. Design assessments that reflect the chosen pedagogical approach.
4. Plan for effective practice and feedback.
5. Use assessment data to evaluate your instruction.
Chapter 9: Design Instructional Strategies
1. Select strategies aligned to the identified learning outcomes and assessments. 
2. Select strategies appropriate for the instructional context and chosen pedagogical approach.
3. Identify strategies that foster the desired interactions.
4. Select strategies that motivate.
5. Select technologies to support the identified strategies.
Chapter 10: Design Technologies
1. Review project analysis data to inform technology decisions.
2. Select technologies that support your design requirements.
3. Evaluate and justify your selections using valid instructional technology research and theory, as well as ethical analysis.
Chapter 11: Design Effective Instructional Messages
1. Design the form of the message to support its function or purpose.
2. Use theory-based principles to inform your instructional message designs.
3. Identify design principles to address with form and function factors.
4. Test your design formatively.
Part 3: Develop
Chapter 12: Produce Instruction (Production of Instruction)
1. Examine existing materials for possible use in the current project.
2. Identify general and project-specific production tasks and task dependencies.
3. Create the instructional products and learning experiences.
4. Observe standards for accessibility, usability, safety, privacy, and quality.
5. Manage production and formative testing of the instruction.
Part 4: Implement
Chapter 13: Implement: Develop and Deploy (Implementation)
1. Identify the implementation requirements and tasks.
2. Establish standards for instructional and technical support.
3. Use best practices for the project management of both development and deployment.
4. Guide implementation logistics and promote adoption.
5. Evaluate and revise for continuous improvement.
Part 5: Evaluation
Chapter 14: Evaluate
1. Identify the key questions you wish to answer with the evaluation.
2. Identify and collect benchmark data relevant to those key questions.
3. Plan evaluation measures to carry out during each ADDIE process activity. 
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