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7. BECOME ATTUNED TO SHIFTS AND CHANGES 

THINKING ABOUT THE STRATEGY 

Change is constant, and change is hard. Life doesn’t like to let us get dusty on 
a shelf. It shakes us up and forces us to confront the eternal choice: change or die. 
Maybe not literally in most cases. No, in most cases when we don’t change, we  
just . . . calcify. We stop growing, since growing, of course, means transforming. 

As much as change is constant, it is also so very slow sometimes. Growing 
up, I watched He-Man and the Masters of the Universe and my favorite part of 
each episode was the moment when Prince Adam held up his power sword and 
transformed right before our eyes into the titular hero. As much as I wish my 
own transformations could have been so sudden and complete, they rarely were. 
Instead, change was gradual. Glacial, more often than not. 

When students read for change, they often look for the big metamorphosis. 
And this is good. When we are engaged readers, we stand up, call out, or cry 
when Ari kisses Dante. When Gogol realizes his deep connection to his culture, his 
family. When Romeo dies. Yes, those are very important moments of change. But 
they did not come out of nowhere. As we teach students to study characters, we 
need to teach them to look for the little moments, the tiny shifts. The expression 
on a character’s face as they react to something with a slight new awareness. The 
feeting thought that you barely register as you read but then think, Wait a second, 
that’s diferent. Yes, Ari kissing Dante is a big change, but before that he starts 
working a job and hanging out with kids in a new way. Before that he holds his 
tongue when he wants to say something snarky. Before that he asks his dad a 
question. These little shifts all lead to the big ones. 

When we look for changes like these while reading, we read for more detail, 
and with more thoughtfulness, than if we just waited for the big reveal at the end 
of the novel. 
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7. BECOME ATTUNED TO SHIFTS AND CHANGES 

TEACHING THE STRATEGY 

Lesson Flow 

By the time you get to the middle of a book, it is a good idea to notice how things 
are starting to shift, helping students zero in on the smaller, more subtle moments 
of change. 

One way to teach this lesson: 

1. Tell students that today they will be playing a game or entering a debate 
(whichever phrase will help them lean in more). The rules of the game are 
this: students and their team (anyone else who is reading the same book as 
them) will list out three ways a character is starting to change. Set kids up 
into teams and have them list their moments of change. 

2. Next, for each moment of change, students will look for the exact line that 
frst shows that change happening. The point is to quote a line or phrase, 
a word or even a punctuation mark that the reader feels is the moment 
the shift begins. Model this work on one change in a common text. Have 
students do this work independently. 

3. In timed sessions, students will compare their moments of change with 
those of their teammates and argue why theirs is the true moment when the 
shift began. You might refer to the Shifts and Changes Bingo Card in the 
“Optional Tools” section. 

4. Coach students to try this work more authentically as they read, pausing 
at the end of each chapter or section in the middle of the book to notice 
moments of shifts and changes. 
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What Might This Look Like? 

Annika dives deep into the text to 
think through all of the changes 
the character is starting to 
undergo. 

Here, a student 
unpacks a shif 
they see in a 
character in the 
book they are 
reading. 
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Providing Feedback 

If your students say or demonstrate . . . Coach them on . . . 

I notice the change in the way a 
character acts or reacts to events or 
people in the text. 

Looking to see if there is also a change 
in how the character feels about 
something or if their personality starts 
to change 

I notice a change in the character’s traits 
and emotions. 

Noticing when the character sees 
something diferently, when their 
opinion or worldview shifs, or when 
they think in a diferent way 

I notice a change in the way a character 
thinks or sees the world or a shif in their 
motivation and dreams. 

Doing this work on smaller, more subtle 
shifs and changes 

Optional Tools 

  
Online Resource 1.7a: Shifts and Changes Bingo Card Online Resource 1.7b:  Tracking Change Across a Novel 

In the beginning the character is . . . 

They did something Their reaction to an 
They see someone  

they  would not have event is slightly out 
in a new light. 

done before. of character. But then . . . 

And so . . . 

They start to 
They have a 

A new piece of  struggle with 
conversation that 

information is something that 
changes the way  

learned. wasn’t a problem Which then . . . 
they see something. 

before. 

Except . . . 

They ask a new  
The tone of  the 

question about A new character   
writing shifts All of  which leads to . . . themselves, others,  is introduced. 

around a character. 
or life. 
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Shifs and Changes Bingo Card  Tracking Change Across a Novel  
(OR 1.7a) (OR 1.7b) 
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