The Heart of Fiction

BECOME ATTUNED TO SHIFTS AND CHANGES

. THINKING ABOUT THE STRATEGY

Change is constant, and change is hard. Life doesn’t like to let us get dusty on
a shelf. It shakes us up and forces us to confront the eternal choice: change or die.
Maybe not literally in most cases. No, in most cases when we don’t change, we
just . . . calcify. We stop growing, since growing, of course, means transforming.

As much as change is constant, it is also so very slow sometimes. Growing
up, I watched He-Man and the Masters of the Universe and my favorite part of
each episode was the moment when Prince Adam held up his power sword and
transformed right before our eyes into the titular hero. As much as I wish my
own transformations could have been so sudden and complete, they rarely were.
Instead, change was gradual. Glacial, more often than not.

When students read for change, they often look for the big metamorphosis.
And this is good. When we are engaged readers, we stand up, call out, or cry
when Ari kisses Dante. When Gogol realizes his deep connection to his culture, his
family. When Romeo dies. Yes, those are very important moments of change. But
they did not come out of nowhere. As we teach students to study characters, we
need to teach them to look for the little moments, the tiny shifts. The expression
on a character’s face as they react to something with a slight new awareness. The
fleeting thought that you barely register as you read but then think, Wait a second,
that’s different. Yes, Ari kissing Dante is a big change, but before that he starts
working a job and hanging out with kids in a new way. Before that he holds his
tongue when he wants to say something snarky. Before that he asks his dad a
question. These little shifts all lead to the big ones.

When we look for changes like these while reading, we read for more detail,
and with more thoughtfulness, than if we just waited for the big reveal at the end
of the novel.
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Chapter One: How to Teach Character Analysis

BECOME ATTUNED TO SHIFTS AND CHANGES

. TEACHING THE STRATEGY

Lesson Flow

By the time you get to the middle of a book, it is a good idea to notice how things
are starting to shift, helping students zero in on the smaller, more subtle moments
of change.

One way to teach this lesson:

1. Tell students that today they will be playing a game or entering a debate
(whichever phrase will help them lean in more). The rules of the game are
this: students and their team (anyone else who is reading the same book as
them) will list out three ways a character is starting to change. Set kids up
into teams and have them list their moments of change.

2. Next, for each moment of change, students will look for the exact line that
first shows that change happening. The point is to quote a line or phrase,
a word or even a punctuation mark that the reader feels is the moment
the shift begins. Model this work on one change in a common text. Have
students do this work independently.

3. In timed sessions, students will compare their moments of change with
those of their teammates and argue why theirs is the true moment when the
shift began. You might refer to the Shifts and Changes Bingo Card in the
“Optional Tools” section.

4. Coach students to try this work more authentically as they read, pausing
at the end of each chapter or section in the middle of the book to notice
moments of shifts and changes.

Copyright material from Kate Roberts (2026), Heart of Fiction, Routledge.




The Heart of Fiction

What Might This Look Like?

| i it R Annika dives deep into the text to
i - pade B4 | Jess starts o distrust everyone clse in

i her e, ang suspect thingsavent as iy seem | think through all of the changes
. oI skill felt 50 Separate From Hraem, even now . ww, z :
F s soped 1o b Wy Ve P, oo ety the character is starting to
| cverythivg was oet.” undergo.
[ % . S e
;— Jess is he0ring strange Noises otlars deny are +here
I she feels like skhe's not in control of nev own Life,
and relates to ner old ad.uw teacher who otheys
N | say went crazy I
- e friends arent SUPPOVHIVR of her and Tyler, and e
are P"sh'”) her #o date % FWN' - — ? "I 4ried to back away bor |itnoctted ogainst thae sini.
i -her sister 96+ rmII\J sick with zevo warning . I k

Weve was viowheve 10 9o. | couldn't believe |'d ever
- Tess is alw convinced sovm-ﬂ,\m} rappened -o ner “’3 1 9 . v

bot haer pavenis, friends , and Tyler brush i+ off Wisseg him . Thad (4 ever fired him .” Page 113
| o fGects = This wioment of change is really impovrant
|- she will probably start todrift more from nar becavse i signifies thu switch in tu vain focus
f ienal ‘J"’"F u( thu ookt — going from stenforypical * boy +roubm'
x
-«mre will be a plot twist soon ... whatave thuse | qs +he biggest issve +o soaething imuch more
‘events leading vp 407 T | complicated and sary CHae veality +had her life

_ -Tess may et closer fo Tyler i she @ant hust anpe |
e(w or another ntwer cnavacter -~ i eee PR Tt e W e e ¢
- these chavgls may contrie 1o her tesi o 3. " Twos also Acviely Qwore +hot we weve back on Camerz,
get out OF her town, possibly for cellege ~[backe to everyone Waiching Us -+ All the wemories were
_rcwm..ﬂ_ﬂuvnulws faKing on ew weanivg . gt Pa?c na

s & TV show and ewryoe arwvnd her s acting) |

S{un 1o grapple with +I/rurtpvnp)¢re switch that has
_1“‘* mypened n her fea.hfj She staris to look bacl
Lon her past and analyze her present ynder a compietely
new 1€nS - that nove of it is dsit seems.

= Also, this MoMeVIt opens vp & ™MW question /conﬁnd’
*o 1A avgience = W hat will Jess do in this sitvation?

Wil she alempt 1o get ovt, and how will she ! E |
40T couron -

1= This moment is fng first Hiwe we see Tess Fully %F
HC

I B —— S ——— - S - B —

| P leean s TSSO Boh oz Bukberiuil]

W’M_faw_h‘_s,,m(,_ub ‘ —Usuedly thr _p"of’ML
| | colm gad collecked, u,, e Mem.a bsciogu i
|| “Uez iswmb abyes a ol prghhn ﬂ3 i L/[m ovid Non an. |
| | Scen Wis Coze (i e RvpvaWte gy 4o Mgore 0
Ll And  pefen  dnis (owe, stora shevt) e mf\*\\/qu\
N RUDNIY thaa o om 'HNAS hm/ﬁfwr&l Homn Jeille d B

) . N P
Ll hina, Ciles Coul, g o husa by wiinbens, Taet —

o Dvob, ol bebbeo )-)aNYlD‘/éﬁ £ cowldve uscd
byt l{’" boce Ygs this a.o’\’\u, c Hﬂqunr‘l‘ 1% i

Here, a student eodine tinteg  fapns B owisn £ coold crpla his
unpacks a shift b 4o bl © By apntabesns®® ik -‘"A’ b ool Mhbo
theyseeina words AN B con sen e thib B low 2.d \icke
character in the =

ths oA P sonmn J»Jmaj Kot o & fj‘m/; reed *s

book they are ;usk S Ll A an BA A ballloaklin i boole s svnaz v’c:‘

reading.

Copyright material from Kate Roberts (2026), Heart of Fiction, Routledge.



Chapter One: How to Teach Character Analysis

Providing Feedback

If your students say or demonstrate. .. Coachthemon...

I notice a change in the character’s traits Noticing when the character sees

and emotions. something differently, when their
opinion or worldview shifts, or when
they think in a different way

I notice a change in the way a character Doing this work on smaller, more subtle

thinks or sees the world or a shift in their shifts and changes
motivation and dreams.

Optional Tools

Online Resource 1.7a: Shifts and Changes Bingo Card Online Resource 1.7b: Tracking Change Across a Novel

In the beginning the character is

They did something
they would not have

Their reaction to an
event is slightly out

They see someone

themselves, others,
orlife.

around a character.

in a new light.
done before. of character. o
Th r
N They have a ey sta t.to
A new piece of N struggle with
. L conversation that .
information is something that
changes the way y
learned. N wasn't a problem
they see something.
before.
They ask a new
v : The tone of the
question about . . Anew character
writing shifts

is introduced.

Butthen ..

Andso..

Which then

Except..

All of which leads to . .
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Shifts and Changes Bingo Card
(OR 1.7a)

Tracking Change Across a Novel
(OR 1.7b)
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