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Getting Started: Core Concepts for Social Justice Education

QUADRANT 4

Name of Activity: Action Planning

Purpose: The purpose of this activity is to apply what the participants have learned in the 
workshop to their own lives and assist them in recognizing their agency to create change 
in specific and measurable ways.

Time Needed: 60 minutes

Preparation Needed: Review and print materials

Materials Needed: “Action Planning Worksheet” handout

Risk Level: Low-risk 

Procedure: Typically this activity occurs after the “Action Continuum and Spheres of Influ-
ence” activity. Remind the participants that they can take action in a variety of ways in dif-
ferent parts of their lives. Encourage them to keep the “Action Continuum” and “Spheres 
of Influence” handouts with them for reference during this activity. 

Explain that the participants will now be working to create an action plan for a spe-
cific change that they want to create in their lives or communities. Hand out the “Action 
Planning Worksheet” handout and ask the participants to brainstorm some ideas that they 
might implement. Using one of these examples or one of your own, walk through the 
worksheet step-by-step, asking for the participants’ input at each step.

Give the participants 10 minutes to fill out these sheets individually. Answer questions 
and provide support as necessary. Divide students into small groups of three to five people 
(randomly or based on topics, depending on time) and have them share and workshop 
their action plans with one another. Ask them to note themes, commonalities, differences, 
and questions to share out with the large group related to their action plans.

After giving the participants about 15 minutes in their small groups, ask them to use 
five more minutes to wrap up and prepare to share out to the large group. Facilitate the 
debrief by asking more about risk levels, spheres of influence, degrees of collaboration and 
opportunities for coalition building, knowledge and skills needed, and plans for measuring 
success. 

Facilitation Notes: Visual learners may find it helpful to have a large visual of the Action 
Continuum and Spheres of Influence available during this activity. The facilitator might 
consider asking the participants to visually mark where on the Action Continuum and 
Spheres of Influence their action plans fall at some point during the activity. The group can 
then analyze any patterns that arise and their significance.

The debrief will be largely based on the content of the participants’ action plans. Ques-
tions posed by small groups may be able to be answered by other groups. Encourage 
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sharing from all members of the small groups. Depending on the number of small groups, 
the facilitator may need to be flexible with timing during the share-out. It might be helpful 
to give groups a timer to help manage their time.

Accessibility Notes: None

Recommended Reading (Students): None

Recommended Reading (Facilitators): None

Credits: Adapted by Jess McDonald from the following:
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