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EDUC	202	 	 	 	 	 	 	 	 Ximena	Zúñiga	
UMASS	Amherst		 	 	 	 	 	 	 Spring	2015	

Intergroup	Collaboration	Project	
(15%	of	overall	grade)	

	
Never	doubt	that	a	small	team	of	thoughtful	committed	citizens	can	change	the	world;	
indeed	it	is	the	only	thing	that	ever	has.																																	 	
																			 	 	 	 																	-	Margaret	Mead	

	
The	Intergroup	Collaboration	Project	(ICP)	is	an	opportunity	for	you	to	build	and	
implement	an	action	project	as	part	of	your	intergroup	dialogue	experience.	The	project	
involves	you	working	closely	with	a	small	team	of	your	classmates.	We	will	develop	the	
project	in	steps	throughout	the	semester	culminating	in	team	presentations	on	April	9th.	

v Purpose of Assignment: 
To implement a project in which you apply the information, ideas, and skills you are 
developing in this class. 
To work collaboratively with a team of diverse peers 
To share your project and what you learned from it (individually and collaboratively) in 
an in-class team presentation. 

v Expectations and Procedures: 
Each member of your team will be expected to participate and collaborate actively in the 
selection of an issue, identification of goals, consideration of your spheres of influence, 
development of action steps, implementation of the action steps, and reflection on the 
experience. 
Divide the work of the team equitably; everyone should play a significant role. 

	
Project	Timeline	and	Tasks:	

	
	
The	Project	Proposal,	Progress	report	and	ICP	Team	Presentation:	

1. A 1-2 page typed TEAM proposal is due on March 5th. The team proposal should 
describe what type of action the group wants to accomplish in the spheres of 
influence and what steps will be taken to accomplish your goal(s).  If you have not 
decided on one particular action or issue to focus on, feel free to outline the ideas you 
are considering. The facilitators will comment on your draft and give you feedback 
(see specific guidelines attached). 

2. A 1-2 page typed TEAM progress report is due on March 26th. The team report 
should focus on both the development of your project since the proposal stage and 
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how you are working as a team. To help you assess how you are doing as a team, do 
refer to the characteristics of a group (pp. 7-11) in Fusjishin, Creating effective 
groups: The art of small group communications (see syllabus session 5). The 
facilitators will touch base with your team during class time to review your progress 
and help you address possible challenges (see specific guidelines attached). 

3. In-class ICP team presentations are scheduled for April 9h (see attached guidelines 
attached). 

v Two Important resources for planning your project: 
1. Detailed instructions for each step are included below. Please consult with your 

section leaders if you have any questions. 
2. The “Action Continuum” and “Spheres of Influence” handouts attached provide 

ideas and examples of actions your team may take and in what context (e.g. self, 
friends, family, etc.). 

	
PLANNING	STEPS:	GOALS	AND	EXPECTATIONS	

	
PART	1:		ICP	Team	Proposal	(4	points)	–	Due	on	March	4th	on	Moodle	at	8pm	and	on	
March	5th	in	class	(I	copy	per	team).	
		
Your	team	proposal	should	be	a	1-2	page	typed	description	of	what	type	of	action	the	
group	wants	to	accomplish,	and	what	steps	will	be	taken	to	accomplish	your	goal(s).	If	you	
have	not	decided	on	one	particular	issue	to	focus	on,	feel	free	to	outline	the	ideas	you	are	
considering.	The	facilitators	will	comment	on	your	draft	and	give	you	feedback.	
The	proposal	should	address	each	of	the	following	four	questions	(bullet	format	is	fine):	

o What	is	your	goal(s)?	What	actions	are	you	planning	to	take	as	a	group	and	for	what	
purpose?	How	will	you	know	if	you	accomplished	your	goals?			(1	point)	

o What	steps	may	you	need	to	take	to	achieve	your	goal(s)?	Be	as	specific	as	possible.			
(1	point)	

o How	are	you	planning	to	organize	yourselves	to	achieve	your	goals?	What	roles	and	
tasks	do	each	team	member	have	to	complete?	When	and	how	often	will	you	meet?	
How	will	you	communicate	outside	of	class	time?	Who	will	be	responsible	for	what?	
(1	point)	

o What	challenges	and	opportunities	do	you	foresee?	How	will	you	handle	these?	
What	kind	of	guidance	and/or	support	do	you	need	from	your	section	facilitators	to	
achieve	your	goals?			(1	point)	

	
Grading	Rubric:	Complete	each	question	(thoughtfully	and	clearly	written,	spell-
checked)	for	a	total	value	of	4	Points.		1	point	will	be	subtracted	per	day	for	any	late	
proposals.	
	

PART	2:		ICP	Team	Progress	Report	(6	points)	–	Due	on	March	25th	on	Moodle	at	8pm	
and	on	March	26th	in	class	(1	copy	per	team).	
	
Your	team	progress	report	should	be	a	1-2	page	typed	update	on	both	the	development	of	
your	project	since	the	proposal	stage	and	how	you	are	working	as	a	team.	Your	team	report	
should	focus	on	how	your	team	is	working	collaboratively	toward	your	project	goals	and	
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action	plan.	
NOTE:	The	Progress	report	is	due	two	weeks	before	your	presentation	is	due,	so	you	
should	ideally	be	just	about	done	with	your	action	plan	when	writing	the	progress	report.	
	
The	report	should	contain	the	following	components:	

o Briefly	describe	what	you	are	trying	to	accomplish	in	your	team	project.	What	
action(s)	have	you	already	taken	and/or	are	planning	to	take	to	meet	your	group	
goals?	(1	point)	

o Provide	a	detailed	update	on	your	progress	so	far.	What	action	steps	have	you	
completed	so	far?	What	else	do	you	need	to	do?	How	will	you	do	it	in	the	time	you	
have	before	your	team	presentation?	(2	points)	

o Describe	how	your	group	is	working	together	to	achieve	your	goals.	How	are	you	
communicating	and	dividing	up	tasks	and	responsibilities?	What	is	working	well?	
What	is	not	working	so	well?	What	kind	of	guidance	or	support	do	you	need	from	
section	facilitators	to	achieve	your	goals?	(1	point)	

o Describe	each	group	member’s	contribution/planned	contribution	to	this	goal.	
(1point)	

o Describe	how	the	group	will	address	the	questions	included	in	the	presentation	
guidelines	the	following	week	in	class.	(1	point)	

	
Grading	Rubric:	Complete	each	question	(thoughtfully	and	clearly	written,	spell-checked)	
for	a	total	value	of	6	points.	1	point	will	be	subtracted	per	day	for	any	late	progress	
reports.	
	
Part	3:	In-class	presentation	(5	points)	–	Due	April	9th	

	
Each	group	will	have	10	minutes	to	present	their	ICP	project	in	class	and	5	minutes	for	
Q&A	from	the	full	group	after	the	presentation.	The	questions	below	are	provided	to	
guide	you	in	preparing	and	delivering	your	presentation.	The	use	of	visuals	(handouts,	
posters,	etc.)	is	expected.	Each	group	member	should	speak	during	the	presentation,	
and	the	presentation	should	address	the	following:	

 
o What were you trying to achieve as a team? What actions did you take and why? How 

did you work as a group? How did you each respond to the tasks related to the action you 
decided to carry out? 

o How did the people around you react (friends, family, strangers, people who were 
affected by the action, and others on your ICP team)? 

o What were the choices you made as a team (“safe” choices and “risk-taking” choices)? 
o What were the rewards and risks of your action(s)? 
o What did you learn about planning and implementing a team project in a diverse small 

group? What factors may have hindered/strengthened your ICP team effort? 
	
Grading	Rubric:	The	presentation	is	worth	5	points.	Groups	will	receive	a	full	point	
value	if	all	of	the	items	above	are	thoughtfully	addressed	and	each	member	is	actively	
engaged	(including	speaking)	during	the	presentation.	


