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Checklist of Planning Activities

______ 1. Have you created a culture of collegiality?

______ 2. Do you have a process for gathering initial 
data about implementation and monitoring the 
implementation?

______ 3. What opportunities have you planned for teachers to 
talk about and share their successes and challenges?

______ 4. Is there an agreed-upon process for making decisions?

______ 5. How will we share information with others?


