Chapter Eight

Social Characteristics of Effective Teachers

Whenever and wherever humans have existed music has existed also.

· Bennett Reimer

Introduction

1.
Chapter Eight presents knowledge and characteristics of effective music teachers.  

a. Includes awareness of student and classroom characteristics, motivation theories, and attributes of effective music teachers.


2.
While anyone may qualify to become a teacher, not everyone can be an effective teacher without mastering specific skills and behaviors. 

3.
Before any individual makes the decision to become a teacher, they should realize that they have already been a teacher.  

a. Many of us have already developed traits to teach, help, cooperate and empathize with others.

4.
Most people would probably agree that effective teachers are both technically and personally competent.  

a. Effective music teachers not only know subject matter, but socially they are able to relate content to the world around them while keeping their students engaged in learning.

5.
Good teachers tend to be good teachers no matter what subject they teach.  

Student Characteristics
1.
Students represent a variety of cultures as they come in all shapes and sizes, and reflect a wide diversity of characteristics making it impossible to approach any music class with a single instructional perspective.  

a. Each student brings different values, attitudes, beliefs, abilities, and behaviors into classrooms.  

b. Students have different interests, abilities, intellectual capacities, and musical skills.  

2.
According to research, 34 percent of all high school in the United States enrolled in at least one music course during their high school career.

3.
Due to student diversity, it is every music teacher’s challenge to attract students into their classes.

4.
Research data show students participated in school music ensembles for a wide variety of reasons including family influence, enjoyment of music, performing, and social benefits.  

5.
Many barriers such as socioeconomic factors, cultural perceptions of different music styles, teaching approaches, and cultural expectations are among the variables inhibiting many minorities from participating in school opportunities, including music.

6.
Music often presents ways for students to experience leadership responsibilities through ensemble officers, section leaders, and soloists.  

7.
Researchers have shown that teachers were more influential than either a student’s gender or grade level in developing a positive perception of music.  

Motivating Students to Learn

1.
Research has shown that students who like school tend to achieve higher academic goals and have a lower incidence of discipline problems.
2.
Motivation is usually defined as an internal state that arouses, directs, and maintains behavior.

a. Both intrinsic and extrinsic motivations are important in education.  

b. Factors based on a natural tendency to achieve or please are otherwise known as intrinsic motivation.

c. Extrinsic motivation comes from external factors such as rewards, social acceptance, pleasing a teacher.

3.
Albert Bandura stated teachers have three goals in developing motivation in their students:

1. to create a state of motivation to learn

2. to develop the trait of being motivated to learn throughout their lives

3. to encourage students to be thoughtful about what they are studying or participating.

4.
Researchers have suggested musicians are motivated in three different varieties:  

1. Personal Motivation – includes self-expression, leisure, and recreation; 

2. Music Motivation – includes a professed love of music, learning about music,   and performing music; 

3. Social Motivation – includes meeting new people, being with friends, and having a sense of belonging.  

5.
One important factor in developing motivation is teacher praise.  

a. specific positive praise is influential.

6.
Understanding the attributes of success or failure is the basis for the attribution theory.

a.
If students believe they can control the factors they will be more motivated to work to achieve.  

7.
The concept of growth mindset is about how changing students beliefs about their abilities and intelligence can help them to achieve more.  

Characteristics of Effective Music Teachers
1.
There is no single factor or trait that creates effective teaching.
2.
Good teachers know their subject matter, understand human growth and motivation, are aware of the social influences affecting their profession, and know how to apply their knowledge in many different manners, at different times.

3.
Effectively teaching music involves social components through student-teacher interactions with curricular activities.

4.
Generally, all effective teachers have developed solutions for common classroom problems such as motivating students, disciplining students so the desire to learn is not affected, creating class environments that contribute learning and not inhibiting success, and assessing student learning and teacher effectiveness.

5.
Good teachers work hard to develop time efficient classroom environments containing a quick instructional paced with a focus on fast teacher delivery of information.

6.
Social components of teaching involve multiple forms of human behavior, attitudes, and interactions involving characteristics such as eye contact, gender, race, dress, facial expressions, and personality.

7.
Developing a teacher’s personality or identity often appears to affect their effectiveness. 

a. A teacher personality may be defined as how individuals perceive themselves as educators.

b. May include an individual’s belief and values, and can be evident through dress, nonverbal and verbal communication, classroom preparation, and class management style.
c. Personal maturity, a drive to achieve, a positive attitude, and a strong desire to help others are characteristics that are also important.

8.
Because of the public nature of music performances, and the use of music ensembles to promote school and community activities, music teachers constantly have their lesson plans on public display and open for public scrutiny.

Developing Effective Teacher Characteristics

1.
Teacher behaviors are learnable.  
a. Many preservice teachers have difficulty understanding the role of teacher, therefore while they may want to teach, they do not necessarily understand what a teacher really does.

2.
Research findings have consistently shown that beginning teachers in all subject areas are most concerned about classroom management and discipline, motivating students, accommodating differences among students, evaluating and assessing student achievement, and dealing with parents.

3.
Despite challenges, most new teachers meet the demands of their classroom adjusting in both personal and instructional behaviors and characteristics.
a. New teachers must be proactive in finding help and creating solutions.

b. Many new teachers become associated with more experienced mentor teachers.

Classroom Characteristics

1.
The classroom/rehearsal environment will affect a student’s perception of a teacher’s effectiveness and the overall classroom environment.  


a.
Music classes are multidimensional, simultaneous, involve immediacy, are public, and have histories.  

2.
Classroom environment can be defined as the manner in which students experience the psychological and physical characteristics of the classroom consistent.

3.
Each music class is a different experience, requiring a different teaching approach and instructional skills, and different ways to communicate information.  

4.
The environment of a classroom has a strong impact on student learning.

5.
Researchers have shown music students prefer a rehearsal environment where the teacher talks less and there are fewer interruptions in the class flow.

6.
Classroom management is a complex phenomenon encompassing a teacher’s ability to motivate students, maintain a quick instructional pace, facilitate learning and attend to student’s needs without interrupting the flow of instruction.
a. Classroom management begins with deciding the class culture though organization and management style.

b. Creating a well-managed classroom culture also means teaching students the classroom expectations.  

Summary

1.
It appears that not anyone can be an effective teacher unless certain traits and behaviors are learned and exhibited.  

2.
Effective teacher behaviors are complex, multidimensional, and demonstrate a commitment to helping students understand information and apply new knowledge and skills to varying situation.

3.
Good music teachers recognize that learning is a constructive, not a receptive process.

4.
Effective teachers understand their students as individuals.  

a. They know the culture of their students.  

Main Issues

Effective Teacher Behaviors
Teacher Magnitude

Attribution Theory




Intrinsic motivation

Extrinsic Motivation




Abraham Maslow

Teacher Praise





Self-Actualization

Social Intelligence
Teacher Personality

Growth Mindset

Reflective Questions

1.
What are some characteristics of the best teacher you have experienced?  How do your personal and professional characteristics reflect this person?

2.
What are your concerns about teaching?  What might you do to resolve these concerns?

3.
What are your concerns in dealing with classroom management?  What are specific techniques you might use to manage your music class?

4.
What will your class environment be like?  What will you do in the first ten minutes of your first class?

Practice Quiz

1.
Research has indicated that a primary characteristic of effective teachers is

A. an ability to relate to students.

B. the ability to perform on every instrument or sing every part.

C. to accurately evaluate students only on subjective criteria.

ANSWER:  A.

2.
Sources of motivation that are consider outside of an individual’s own desires are

A. intrinsic.

B. objective.

C. extrinsic.

ANSWER: C. 

3.
Humans vary in their musical preferences due to 
A. the Attribution Theory.

B. varying hierarchy needs.

C. cultural standards, training, and expectations.  

ANSWER:  C.

4. Effective teacher characteristics should be evident 

A. if method classes are rigidly adhered to.

B. no matter what subject is being taught.

C. due to student-teacher learning objectives.

ANSWER:  B.

5. Students participate in music classes 

A. primarily to learn a variety of music.

B. because of the perception of an easy grading.

C. of a variety of musical and non-musical reasons.

ANSWER:  C.

6. Knowing subject matter, establishing an effective learning environment, and learning the culture of each class are all important components of

A. Maslow’s Hierarchy of Needs.

B. effective teaching.

C. motivational theory.

ANSWER:  B.

