
Appendix 2

Safe Spaces Activity

What is Safe?

PURPOSE OR RATIONALE

To explore what safety means to each person in the supervisory dyad.
Materials Needed: newsprint and markers

The exercise is intended to help people examine and explore their defin-
ition of the word “safe” and what safety looks like in practice, specifically
within the supervisory relationship. This activity can be facilitated in
a number of different ways to accommodate the nature of the group (size
or comfort with one another) and the intended outcomes (diversity aware-
ness and education or teambuilding and staff development).

If possible, we encourage you to first facilitate this exercise with a group
(e.g. your staff as part of a weekly staff meeting), where each individual is
asked to share their reflections on the questions. This activity requires
a certain level of vulnerability where participants take a risk with an intended
outcome of growing towards a deeper level of safety with one another.

STAFF MEETING EXERCISE

In small groups, inform participants that this exercise is an investigation
into what safety – or lack thereof – looks like to each of us.

Invite participants to pair up with a colleague. In pairs, invite each
person to share their responses to the following questions:

1. When was a time in your life when you felt unsafe at your place of
employment?

2. What would you have needed to feel safe?
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The purpose of reflecting on these questions is to develop
a recollection, not to necessarily conjure up deep or painful memories.
Remind the listeners that the goal is to actively listen without interrupt-
ing or asking questions. After each person in the dyad has shared, pro-
ceed to reflect on the next set of questions:

1. Think of a situation in which you felt safe relatively early on in
the supervisory relationship. What was provided?

2. What actions did the other person engage in that made you feel safe?

Once each person in the dyad has adequately shared their answers to
the prompts, ask the dyads to return to the larger group to process.
Once assembled together, ask the following process questions:

1. What did it take/what would it have taken in each case for you to
feel safe in the supervisory relationship?

2. How can we apply this feeling of safety to inclusive supervisory
relationships?

3. What kind of safety provisions are necessary for success in your
positions?

After asking each question, summarize the responses to them on individual
sheets of newsprint. Ask the group members to generate themes from what
they see on the newsprint. The themes that emerge become the action
items that the group needs in order to feel safe in that space. Member
check with the group so that there is group consensus on the emergent
themes.

Once these goals are established for the group, the supervisor can
use these action items as a foundation for each supervisory dyad
experience.

INDIVIDUAL SUPERVISORY DYAD EXERCISE

With each supervisee, during their dedicated supervision, revisit the
safety goals established as a group. Ask the supervisee to elaborate on
any of the group goals that may be of particular importance to them in
the supervisory dyad. Likewise, examine if any individual safety needs
identified by the supervisee were not accurately captured in the group
goals. If so, identify them and have the supervisee articulate why they
are important to the supervisee feeling safe in the supervisory dyad.
Then, jointly, craft a unique safety plan with each of your supervisees.
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This plan should serve as a guide map of how to engage in the supervisory
relationship with the intended outcome of each supervisee feeling
empowered and validated in both their personal and professional
identities.

Adapted with permission from Shippensburg University’s LGBTQ+
Concerns Committee Safe Zone Training Workshop
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