
Appendix 4

Power of Assumptions Exercise

This exercise is intended to help people examine and explore the
assumptions they have made, or may have made, about people based on
how they have presented themselves. Assumptions are a natural aspect
of our day-to-day life and often help us inform decision-making when
we do not have all of the information. However, our assumptions about
people, when left unchecked, can cause us to make quick judgments
about them and hamper our ability to work effectively with them.

This activity can be facilitated in a number of different ways to accom-
modate the nature of the group (size or comfort with one another) and
the intended outcomes (diversity awareness and education, or team-
building and staff development).

For example, you may choose to facilitate this with your staff as part of
a weekly staff meeting, where each week you take one of the statements
below and each individual is asked to share their reflections on that state-
ment, sharing an aspect of their identity that aligns with the statement.
This may require that a certain level of trust is already established within
the room, where people will feel comfortable enough sharing about
themselves, but this activity can also help to further develop trust.

If you are facilitating this for staff training, you might conduct it as
a large group activity. As such, you would have various signs around the
room reflecting the various elements of diversity and you would read off
one statement and ask your staff to go and stand under the sign that
represents the aspect of their identity that most aligns with the state-
ment. In this way, you could do the activity in silence, where staff would
simply move after you read each statement, silently acknowledging
where everyone was in the room before moving on to the next state-
ment. You could also allow staff to converse with others who may be
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standing under the same sign for a couple of minutes before moving on
to the next statement. The debrief will provide the advantages and dis-
advantages of these different facilitation strategies and perhaps choosing
a strategy that helps you meet your desired outcomes.

ASPECTS OF OUR IDENTITY

It is recommend that you utilize a diversity wheel like the one presented
in Chapter 5, or you can simply have a group brainstorm a list of the
ways in which we are different (i.e. race, gender, sexual orientation).
Encourage people to expand their notions of diversity beyond the trad-
itional notions to encompass a broader definition of diversity, particularly
when you have a very homogeneous group. Some examples are below:

These aspects represent more of the internal and external dimensions
of diversity. If you like, you could also include aspects of organizational
dimensions, such as seniority, management status, union affiliation, or
other aspects of people’s workplace identity.

ACTIVITY

Ask people to reflect upon all of the identified elements of diversity as
they relate to their own identity.

1. This is the aspect of my identity that I believe people first notice
about me

2. This is an aspect of my identity I am most comfortable discussing
3. This is an aspect of my identity I am least comfortable discussing
4. This is an aspect of my identity that I think about the most
5. I know the least about this aspect of my identity
6. I would like to know more about this aspect of my identity

• Personality
• Race
• Gender
• Age
• Physical Ability
• Ethnicity
• Sexual Orientation
• Religion and Spirituality

• Educational Background
• Work Background
• Marital Status
• Parental Status
• Income
• Recreational Habits
• Appearance
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7. I have experienced the most joy around this aspect of my identity
8. I have experienced the most pain around this aspect of my

identity
9. This is the aspect of my identity that is most invisible

10. I feel most judged by this aspect my identity
11. This is the aspect of my identity that I face oppression for most

often
12. This is the aspect of my identity that I experience privilege for

most often
13. This is an aspect of my identity that has the most effect on my

interaction with peers/co-workers

REFLECTION QUESTIONS (IF GROUP ACTIVITY)

1. What are your initial reactions to the activity?
2. How did it feel to force yourself to respond?
3. How did it feel if you were standing by yourself?
4. How did it feel if you were surrounded by others?
5. Did you find yourself standing under the same sign for opposite

statements (e.g. bring the most joy vs. bring the most pain)?
6. Why do you think this was a silent activity (if applicable)? How

would this activity be different if it was a silent activity (if
applicable)?

7. Which statement stirred up the most reaction for you?
8. What did you learn about yourself? About others?
9. What might you take from this activity that you will apply to your

work with peers/co-workers/students?

Adapted for use from the College of Literature, Science, and the Arts
Inclusive Teaching Initiative, University of Michigan (http://sites.lsa.
umich.edu/inclusive-teaching).
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