ID Task Name Duration Start Finish 2015 2016 2017
Sep ‘ Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘
1 |Design Completion 130days Mon 9/1/14 Fri2/27/15
2 |Issue Building Permit 1 day Mon 3/2/15 Mon 3/2/15
3  |GC Pre-Construction 95 days Mon 9/29/14 Fri 2/6/15
4 |Execute CM Contract 30 days Wed 2/11/15 Tue 3/24/15
5 |Notice to Proceed 1 day Wed 3/25/15 Wed 3/25/15
6 |Early Submittals 60 days Mon 12/22/14Fri 3/13/15 4
7 |Order Long Lead Material 90 days Wed 3/25/15 Tue 7/28/15
8 |Install Tower Crane 20 days Wed 7/29/15 Tue 8/25/15
9 |Demo & Utility Relocates 40 days Mon 3/30/15 Fri5/22/15
10 |Shoring & Excavation 97 days Mon 5/25/15 Tue 10/6/15
11 |Slab on Grade 20 days Wed 10/7/15 Tue 11/3/15 %
12 |Level 1 Concrete 30 days Wed 11/4/15 Tue 12/15/15
13 |Level 2 Concrete 20 days Wed 12/16/15Tue 1/12/16
14 |Level 3 Concrete 20 days Wed 1/13/16 Tue 2/9/16
15 |Level 4 Concrete 20 days Wed 2/10/16 Tue 3/8/16
16 |Parapet Walls & Curbs 17 days Wed 3/9/16 Thu 3/31/16
17 |Roofing 18 days Fri4/1/16 Tue 4/26/16 [N
18 |Rooftop Equipment 60 days Wed 4/27/16 Tue 7/19/16 h }
19 |Waterproof Lower Lvls 60 days Wed 12/16/15Tue 3/8/16 ( A
20 [CMU 15 days Wed 4/27/16 Tue 5/17/16 rw
21 |Curtain Wall 60 days Wed 5/18/16 Tue 8/9/16
22 |Stone Exterior 90 days Wed 6/15/16 Tue 10/18/16
23 |Remove Tower Crane 5 days Wed 8/10/16 Tue 8/16/16
24  |Sidewalks & Curbs 20 days Wed 8/17/16 Tue 9/13/16
25 |Asphalt 15 days Wed 9/14/16 Tue 10/4/16
26 |Landscape 35 days Wed 10/19/1€ Tue 12/6/16
27 |Deliver Elect Switchgear 100 days Wed 7/29/15 Tue 12/15/15 r }
28 |Energize Switchgear 60 days Wed 4/27/16 Tue 7/19/16 = }
29 |Deliver Elevator 180 days Wed 7/29/15 Tue 4/5/16 i = all
30 |Install Elevator 90 days Wed 7/20/16 Tue 11/22/16 ( —t—
31 |Lower-Floor Rough-Ins:
32 |Rough-In Fire Prot 20days  Wed 3/9/16 Tue 4/5/16 -
33 |Overhead HVAC 20 days Wed 3/9/16 Tue 4/5/16 o
34 |Overhead Plumbing 20 days Wed 3/9/16 Tue 4/5/16 bt
35 |Overhead Electrical 20 days Wed 3/9/16 Tue 4/5/16 o
36 |Frame Walls 15days  Wed 4/6/16 Tue 4/26/16 a
37 |MEP Rough-In Walls 20 days Wed 4/27/16 Tue 5/24/16 j&}l
38 |MEP Inspections 3 days Wed 5/25/16 Fri5/27/16
39 |Lower-Floor Finishes:
40 |Wall Insulation 5 days Mon 5/30/16 Fri6/3/16
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41 |Hang & Tape GWB 20 days Mon 6/6/16 Fri7/1/16
42 |Painting 15 days Mon 7/4/16 Fri7/22/16
43 |Doors, Trim, Specialties 30 days Mon 7/25/16 Fri9/2/16
44  |Laboratory Casework 30 days Mon 7/25/16 Fri9/2/16
45 |Set Lab Equipment 15 days Mon 7/25/16 Fri8/12/16
46 |Acoustical Ceiling Grid 15 days Mon 9/5/16 Fri9/23/16
47 |Fire Protection Heads 20 days Mon 9/26/16 Fri10/21/16
48 |HVAC Diffusers 20 days Mon 9/26/16 Fri 10/21/16
49  |Plumbing Lab Connections 20 days Mon 8/15/16 Fri9/9/16
50 |Light Fixtures 20 days Mon 9/26/16 Fri 10/21/16
51 |Electrical Trim & Conns 30 days Mon 8/15/16 Fri9/23/16
52 |Finish Floor Covering 30 days Mon 8/15/16 Fri9/23/16
53 |Startup Lab Equipment 10 days Mon 9/26/16 Fri10/7/16
54 |Drop Ceiling Tiles 10 days Mon 10/24/1€Fri 11/4/16
55 |Level 1 Rough-Ins 40 days Wed 4/6/16 Tue 5/31/16 —
56 |Level 2 Rough-Ins 40 days Wed 4/13/16 Tue 6/7/16
57 |Level 3 Rough-Ins 40 days Wed 4/20/16 Tue 6/14/16 E
58 |Level 4 Rough-Ins 40 days Wed 4/27/16 Tue 6/21/16 =
59 |Level 1 Finishes 120days Mon 6/6/16 Fri11/18/16 i
60 |Level 2 Finishes 120days Mon 6/13/16 Fri11/25/16
61 |Level 3 Finishes 120days Mon 6/20/16 Fri12/2/16
62 |Level 4 Finishes 120days Mon 6/27/16 Fri12/9/16
63 |HVACS/U & Balancing 30 days Mon 11/7/16 Fri12/16/16
64 |Commissioning 10 days Mon 12/19/1¢€Fri 12/30/16
65 |Punchlist 20 days Mon 12/12/1€Fri 1/6/17
66 |Certificate of Completion 1 day Mon 1/9/17 Mon 1/9/17 Y
67 |Certificate of Occupancy 1 day Mon 1/9/17 Mon 1/9/17 ‘@
68 |Turnover 1 day Tue 1/10/17 Tue 1/10/17 IS
69 |Balance of Close - Out 30 days Wed 1/11/17 Tue 2/21/17
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