
Over the past four years, our school has gone through a total instruc-
tional transformation. As a result, we have seen attendance improve, student 
discipline problems decrease, staff and student engagement increase, and 
overall test scores improve by leaps and bounds. We have changed the way 
we think, the way we teach, the way we learn ourselves, and we are on the 
course to assist our students in being productive citizens in our community, 
providing them with the tools and knowledge they need to be positioned 
to change the world.

We have maintained our “B” status and continue to be considered one 
of the highest performing Title 1 schools in our district. What is even more 
impressive is that we are making gradual gains and sustaining change in our 
students. We are not just having a good year in one particular content area.

What has brought us to this critical juncture at CWTES?
♦♦ We have the right instructional model: The Learner-Active,  

Technology-Infused Classroom.
♦♦ We possessed a sense of urgency to get out of our “D” status, 

which has fueled our hope to become a Title 1 “A” school.
♦♦ We’ve adopted a growth mindset, where we accept only the best 

from ourselves and from our students.
Although we are looked at as the highest performing Title 1 school in 

our district, it is safe to say that we are not satisfied with just:
♦♦ 54% of our students proficient in ELA
♦♦ 52% of our students proficient in math
♦♦ 67% of our students proficient in science
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While these results are good in comparison to where we were just a few 
short years ago, are we truly satisfied with these results? According to our FSA 
results, about 50% of our students are proficient in any given content area and 
only about 50% of our fourth and fifth graders made a learning gain in either 
reading or math last year. About 50% of our students go to middle school lack-
ing proficiency in one content area. Together, we can change these statistics.

What will it take from all of us to ensure that  
every one of our students is positioned to change 

the world?
This year, I challenge each of us to reflect on our priorities of:

♦♦ High Impact Instruction
♦♦ Data Driven Decisions
♦♦ Collaborative Culture

Ask yourself
How will I leverage these priority areas to propel all of us to the next level?
What am I doing that’s good today that can be great tomorrow for both 

myself and my students?
How can the work I do in my PLC help me become a better teacher 

for my students while also modeling a growth mindset within my team?
How will I model leadership within my team and for my students?
How will I be the facilitator, cheerleader, encourager, and teacher that 

will help develop the next generation of learners and leaders at CWTES, a 
generation that is challenged by tests as an opportunity to excel?

How will I view all students as individuals and build them up so that 
they are confident in what they do and possess hope?

This year is about becoming leaders within our school and community 
for all, not just the students, but ALL members of CWTES, including teach-
ers, staff, parents, and grandparents. To move forward, we will push each 
other’s thinking to places we never thought to go before. We will ensure 
all students’ learning offers them real-world opportunities through which 
they can take ownership and make a difference.

We’ve moved our students from conscious control, to engagement, to col-
laboration, to empowerment. Our next frontier is efficacy and then leadership 
for each of them and for all of us. Our mission begins today: combine our 
knowledge, talents, successes, failures, and ideas to take action to Change 
the World through our work together at CWTES.
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