Strategic Marketing Plan Template
Complete the sentences to start writing your marketing plan.

Information for the Title Page
· The organization’s name is…
· The people who wrote this marketing plan are…

[bookmark: _GoBack]Section One: Introduction (covered in Chapter 1)
· Our product is…
· Our target market segment is…
· The benefits our product provides are…

Section Two: Mission, Vision and Values (Covered in Chapter 2)
Mission Statement 
· Who we are, what we do and for whom we do it…
Vision Statement 
· What we want to be is…
Values Statement
· What we believe in is…

Section Three: Situational Analysis (Covered in Chapter 3)
Internal Analysis - Financial
· Our organization has these financial resources…
· The organization can possibly get loans from….
Internal Analysis – Human Resources
· The creative talents we have are…
· The skills in finance, marketing and management we have are…
· The entrepreneurial experience we have is…
Internal Analysis – Organizational Culture
· The cultural traits organization exhibits are…
· Our physical environment needs to be changed by…
· The event we should plan to help implement our marketing plan is…
External Analysis – Current customers
· The number of customers we have is…
· Our customers’ demographic traits and geographic location can be described as…
· We need to learn the following about our current customers….
External Analysis – Competition
· Our competitors are…
· People buy our competitor’s product to obtain these benefits…
· The product benefits our competitors’ websites highlight are …
External Analysis – Economic
· The economic situation where our customers live is…
· To rent, buy or lease space costs…
· Raw materials and utilities cost…
External Analysis – Technology
· Technology has changed competing products by…
· Technology allows new forms of distribution by…
· Technology changed the purchase and promotion of products in the following ways…
External Analysis – Socio-cultural
· The political causes of concern to people are…
· Social causes have changed product preferences by…
· Cultural identify changed product preferences by…

Section Four: Research Plan (Covered in Chapter 4)
Research Question
· What do we need to know that we don’t know now is…
Research Subjects
· The people who need to be asked to obtain the information are…
Research Method
· The research method that will be used to obtain the information is…
Research Design
· The place and time the research will be conducted are…
Analysis of Findings
· The research data tells us the following…

Section Five: Goals, Objectives and Tactics (Covered in chapter 5)
Strengths
· Our internal strengths are…
Weaknesses
· Our internal weaknesses are …
Opportunities
· Our external opportunities are …
Threats
· Our external threats are …
Competitive Advantage
· Our competitive advantage is…
Goal
· Our strategic marketing goal is …
Objective One and Tactics
· The following objective and tactics are needed to meet our goal …
Objective Two and Tactics
· The following objective and tactics are needed to meet our goal …
Objective Three and Tactics
· The following objective and tactics are needed to meet our goal …
(Complete additional objectives and tactics if needed.)

Section Six: Customer Segmentation (Covered in Chapter 6)
Motivation
· Our potential customers are motivated to purchase by the following economic, psychological and social influences…
Consumer Demographic Facts
· The age, gender, family life cycle, and ethnicity of our targeted customer are…
Consumer Geographic Location
· Our targeted customers live…
Consumer Psychographic Characteristics
· The values, attitudes and lifestyles of our targeted customers are …
Targeting Strategy
· I will follow a concentrated or a multi-segment strategy because …

Section Seven: Product Analysis (Covered in Chapter 7)
Core Benefits Provided by Product
· The reason our product exists is…
Actual Benefits Provided by Product
· In addition to the core benefit our product also offers…
Augmented Benefits Provided by Product
· Additional benefits provided by our product include…
Promotion of Product
· The benefits that will be the focus of our promotional message are…

Section Eight: Product Pricing (Covered in Chapter 8)
Variable Costs
· The variable costs of our product are…
Fixed Costs
· The fixed costs of our organization are…
Pricing Goal
· Our pricing goal is…
Pricing the Product
· The pricing method used is…
Pricing Tactics
· The pricing tactics used will be…

Section Nine: Distribution (Covered in Chapter 9)
Direct Distribution – studio, events
· The location and also events where our product will be sold to customers are…
Direct Distribution – ecommerce
· I will maintain the following website to directly sell my product to my customers…
Indirect Distribution – online marketplace
· The online marketplace used to sell our product will be…
Indirect Distribution - retail
· The retail establishments used to distribute my product to customers are…

Section Ten: Paid and Owned Media (Covered in Chapter 10/11)
Promotional Message
· The promotional message for our product is….
Paid Media - Advertising
· The message to be communicated by advertising is…
· The advertising media used will be…
Paid Media – Sales Incentives
· The sales incentive tactics used will be…
Paid Media – Personal Selling
· Our organization will or will not have professional sales staff because…
· The members of our organization who will be involved in communicating with the public are…
Paid Media – Public Relations
· The following public relation tools will be used…
· The social media sites used to communicate the tools are…
Business to Business - If Appropriate
· Our organization will use the following methods to promote to other businesses…
Owned Media – Website
· The website maintained by our organization will be…
Owned Media – Social Media Sites
· The social media sites maintained by our organization are…
Content Marketing
· The content produced for social media will include…

Section Eleven: Implementation (Covered in Chapter 12)
Organizational Culture Analysis – structural frame
· The structure of our organization is…
· The roles and responsibilities within our organization are…
Organizational Culture Analysis – human resources frame
· The employees in my organization feel valued because…
· The training provided by our organization will be…
Organizational Culture Analysis – political frame
· The employees in my organization who have formal power are...
· The employees in my organization who have informal power are...
Organizational Culture Analysis – symbolic frame
· Our mission, vision and values can be seen in...
· The event that will be held to kick-off the start of the new marketing strategy is...
Marketing Budget
· The amount of money available for the marketing strategy is...
· The budgeting method used to calculate this amount was...
Implementation Timeline
· The dates and assignments for completion of the plan are…
Social Media Strategy
· Specific social media tasks will be delegated by…
· Employee involvement in the organization’s social media will be encouraged by…
· Social media success will be measured by…
