
Table 21.2 continued

	
	Positive behaviours
	Negative behaviours
	Score out
of 3
	How to overcome any negative behaviours next time

	
	n Ask questions appropriate to the coachee’s situation/ state

Useful questions
- Did the conversation reach appropriate depth?
-  Did the questions take the coachee to significant insight?
	
	
	

	Other communicating skills
	- Show sensitivity to the needs and emotions of the coachee
- Respond to both spoken words and body language of the coachee
- Mirror and match the coachee’s physical and emotional state
- Explore the meaning of the coachee’s words and metaphors
- Help the coachee articulate their thoughts and emotions
- Communicate back what (emotions) they are experiencing

Useful questions
- Did you have intuitive insights into the coachee’s issues?
- Did you recognise and acknowledge silent partners in the conversation?
- Did you create powerful metaphors that helped the coachee to insight?
	- Talk too much
- Use inappropriate language
- Talk across the coachee
- Language colourless/ toneless
- Tell irrelevant stories
	
	

	Other intervention skills
	[bookmark: _GoBack]- Demonstrate an awareness of the influence of organisational dynamics on business process, interactions and outcomes
- Enable the coachee to discover the thoughts, feelings and behaviours that could support
	- Inappropriate interventions
- Excessive interventions
- Manipulate the coachee
	
	



