



Table 20.2 The Diversity Awareness Ladder

	Stage
	The inner conversation
	The outer conversation

	1. Fear
	- What do I fear from this person?
- What do I fear learning about myself?
- What might I be avoiding admitting to myself?
	- What do we have in common?
- What concerns do you have about me and my intentions?

	2. Wariness
	- What if I say the wrong thing?
- Is their expectation of me negative and/or stereotyped?
- How open and honest can I be with them?
	- How can we be more open with each other?
- How can we recognise and manage behaviours that make each other feel uncomfortable/unvalued?

	3. Tolerance
	- What judgements am I making about this person and on what basis?
- What boundaries am I seeking/ applying in dealing with this person?
	- How can we exist/work together without friction?
- How can we take blame out of our conversations?

	4. Acceptance
	- Can I accept this person for who they are?
[bookmark: _GoBack]- Can I accept and work with the validity of their perspective, even if it’s different from mine?
	- What values do you hold? - How do you apply them? 
- How can we make our
collaboration active and
purposeful?

	5. Appreciation
	- What can I learn from this person?
- How could knowing them make me a better/more accomplished person?
	- What can we learn from each other?
- How will we learn from each other?



