

Table 21.2 continued

	
	Positive behaviours
	Negative behaviours
	Score out
of 3
	How to overcome any negative behaviours next time

	
	- Did you ensure the presented goals were the real goals, or take them at face value?
- Did you manage the coachee’s expectations with grace and clarity?
- Did your notes capture what you thought important or what the coachee thought was important?
	
	
	

	Quality of listening
	- Demonstrate active listening by re-phrasing and summarising to check understanding
- Seek clarification of points that are not explicit
- Offer non-judgemental responses that encourage the coachee to explore and validate his/her feelings, concerns and aspirations
- Use silence appropriately - Being attentive and aware -  Demonstrating appropriate
empathy

Useful questions
- Did you seek mainly to understand for yourself or to clarify how they made sense of their issues?
- Did you listen with your ears only, or with your eyes and intuition as well?
- Was your intuition working well?
	- Interrupt the coachee
- Tell the coachee what to do
- Being more focused on your own inner thoughts than on the coachee
- Talking more than 20% of the time
	
	

	Questioning skills
	- Ask questions to elicit information
- Explain the reason for a question
- Ask powerful incisive questions (quality rather than quantity)
	- Use primarily closed questions
- Use judgemental questions
- Use suggestions disguised as questions
- Ask too many questions
	
	


[bookmark: _GoBack]
