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	Positive behaviours
	Negative behaviours
	Score out
of 3
	How to overcome any negative behaviours next time

	Establishing the relationship
	- Establish professional credibility as a coach
- Provide a clear explanation of the role of the coach
-  Create rapport with the coachee
- Demonstrate interest in the coachee
- Appropriate self-disclosure

Useful questions
- What is the chemistry between you and the coachee?
- Did you put the other person at ease? How quickly?
- Did you establish a friendly, but business-like  atmosphere?
- How observant were you of the coachee’s mood?
- Did you project a ‘quiet confidence’ that helped the coachee relax?
	- Jump into the coaching without establishing rapport
- Dominate the conversation
- Focus too much on your credentials
	
	

	Managing the coaching session
	- Establish coachee needs/ priorities at the beginning of the session
- Collaboratively manage the time allocated to the session
- Confirm the action the coachee will take
- Review coaching process to ensure that the coachee is satisfied with the coaching session

Useful questions
- Did you let the coachee influence the process?
- Did you contract at the start?
- Who generated the ideas and options?
- Did you check progress at key points?
	- Over-control
- ‘If you know where the conversation is going, it’s not coaching!’
- Jumping to conclusions about what the coachee’s problem is
- Pushing too early for solutions
- Not letting the coachee come to their own conclusions
	
	



