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	Positive behaviours
	Negative behaviours
	Score out
of 3
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	the achievement of desired outcomes
- Use a range of tools and styles to facilitate coachee learning
n Assist the coachee to define actions that could enable him/her to demonstrate, practise and deepen new learning
- Promote active experimentation and self-discovery
- Express belief in the coachee’s ability to manage their own issues

Useful questions
- Did you help the coachee take third-party perspectives/get inside the thoughts and motivations of other stakeholders in the issue?
- Was there appropriate use of challenge?
- Did you demonstrate systemic thinking?
- Did you explain tools you used and invite the coachee’s collaboration?
- Did you make appropriate use of their own knowledge and experience?
	
	
	

	Diversity issues
	- Demonstrate awareness of different perceptions and values
- Create an environment where difference could be explored
- Where appropriate, recognise and acknowledge the role of racial difference in this and other relationships
	- Feel uncomfortable about addressing difference/diversity issues?
	
	







