
Table 21.1 The five levels of listening

	Focus
	Behaviours
	Assumptions
	Consequences

	Listening to argue or refute
	Coach: How can I show them where they are going wrong?
[bookmark: _GoBack]Coachee: If they aren’t taking what I say seriously, why should I listen to them?/I need to justify myself and my opinions
	Coach: I have superior knowledge or understanding
Coachee: My views aren’t being respected
	Coach: Failure to understand the complexity of the issue/Loss of rapport/Premature decision- making
Coachee: Low ownership of solutions generated/ Defensiveness/Lack of openness and trust/Feeling of being railroaded into solutions/Fight or flight responses

	Listening to respond
	Coach: What question can I ask next? What experience of my own can I share/draw upon? What can I say to make them challenge their own thinking? How can I make sure I’m helping?
Coachee: This is a bit of a grilling . . .
	Coach: I have to demonstrate that I know what I’m doing/I’ve failed if we don’t find a solution/Coaching is about achieving
Coachee: Often compliant or resistant
	Coach: The coach directs the conversation, even though they are trying to be non-directive (and often believe they are being non- directive)
Coachee: In extremis, sense of being manipulated

	Listening to understand
	Coach: Is this logical? Do I believe what the coachee is saying? What impact is this conversation having on me?
Coachee: I need to explain this clearly. What will help my coach help me?
	Coach: I can’t help effectively until I understand the issue
Coachee: I feel I can share my issue with someone supportive
	Coach: Focus on defining and understanding the issue
Coachee: Focus on their thinking so far

	Listening to help the coachee understand
	Coach: What would help the coachee explore their own feelings? What might be going on in a wider, systemic context? What’s important but not being said?
Coachee: We are learning together
	Coach: I can’t help effectively until the coachee understands the issue
Coachee: I am in charge of my own thinking and choices
	Coach: Relatively low pressure to jump to solutions/Increased emphasis on coachee self- discovery
Coachee: Is more honest with self

	Listening without intent
	Coach: What is my intuition telling me? How can I enable deep reflection simply by being there?
Coachee: This is a safe space for me to reflect with self-honesty and creativity
	Coach: Less activity = greater learning/The most important insights into my coachee’s world often come from the periphery of my attention
Coachee: I can proceed at my own pace
	Coach: Comfort with longer silences and greater space for the coachee to engage in deep reflection
Coachee: Deeper reflection and connection with internal processes and values



