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Figure 5.10. Staff Meeting: School Improvement Plan

OVERVIEW (5 minutes)

Focus: School Improvement Plan – 2nd Draft

Purpose: Critique student achievement goals

Outcome: Contribute ideas for the final draft of the School Im-
provement Plan

Groups: Grade Level and Departmental

Facilitator: The person with the largest pet.

Recorder: The person with the smallest pet.

GROUP TASK (15 minutes):
There are five (5) proposed student achievement goals. These goals align with the School Dis-
trict Strategic Plan and our previous School Improvement Plan.
Read each goal and discuss whether or not this goal—if implemented—would help us move 
forward.

 � Circle the goals you think we should pursue. Feel free to make revisions.

 � Put an X through the goals we should delete.

 � Jot down any additional goals you would like us to focus on.

GROUP REPORTS (10 minutes)
Each group’s recorder will get a chance to summarize outcomes.

Return group notes to the Principal.
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