Task 2.1.2 - Observation Framework 
Analysing the beginning, middle and end of a lesson
You may hear a lesson being described as being in three parts: starter, main body of the lesson and plenary. However, with experienced teachers the lesson may appear to be a smooth flow of activities and the different features are noticeable in terms of content but not so much in format. For example, at times, some 'mini-plenaries' take place after a task to ensure understanding before moving on so that the end of lesson evaluative time becomes less formal.
PHASE 1: Outside the Classroom and Settling
Observation Focus: Entry Procedures and Settling
· Note the date, time and place of the lesson
· Are you briefed on the topic being taught and class composition?
· Have you agreed on your role: participant or non-participant observer?
· Have you agreed on observation focus and feedback arrangements?
Entry Procedures:
· What procedures were used for pupils gathering outside the classroom?
· Were pupils free to enter as they arrived or did they line up?
· Did the teacher wait at the classroom door or stay inside until directed entry?
Settling into Place:
· Did pupils sit where they pleased or have assigned places?
· Did they wait to greet the teacher standing before sitting down?
· Was a register taken and how?
· What signals indicated the lesson had begun?
· How long before the lesson proper began?
· What issues did the teacher address before starting?
· What praise or conduct reminders were used and how did pupils respond?

PHASE 2: Lesson Opening
Learning Objectives and Outcomes:
· How did the teacher explain intended learning outcomes?
· Were outcomes clearly linked to previous and future learning?
· Did pupils understand what they were expected to achieve?

Starter Activities:
· What type of starter activity was used?
· How did it connect to prior learning?
· How long did the starter last (recommended 5-7 minutes)?
· Did it successfully focus pupils on learning immediately?

PHASE 3: Main Body of the Lesson
Teaching Strategies and Explanation:
· How effective were teacher explanations and instructions?
· Were pupils encouraged to ask questions?
· Were pupils expected to work independently, collaboratively, or quietly?
· Were pupils sufficiently challenged given their prior knowledge?
· Did pupils understand expectations at each stage?
Learning Activities:
· What different learning activities did pupils undertake?
· Was there group or pair work?
· Did pupils receive varied tasks, support levels, and resources?
· How did pupils record or present their learning?
· How did the teacher manage lesson pace?
Questioning and Interaction:
· What questioning strategies did the teacher use?
· How were pupils encouraged to ask and answer questions?
· What resources supported learning and how were they used?
· How did the teacher ensure accessibility for all pupils?
Use of Technology:
· Were digital technologies used during the lesson?
· Was the teacher handling the technology or pupils?
· Did pupils have hands-on experience with technology?
· What learning was supported through technology use?
Assessment and Feedback:
· How did the teacher check understanding during the lesson?
· Were pupils involved in assessment processes?
· How was feedback provided to pupils?
· What evidence showed pupils were making progress?

PHASE 4: Lesson Conclusion
Plenary Activities:
· Were pupils able to respond satisfactorily during the plenary?
· Could they recall what they had learned?
· Could they demonstrate understanding of concepts?
· How did the teacher determine most pupils' progress?
· Were intended learning outcomes achieved?
· How did the teacher know this?
Lesson Closure:
· Were pupils dismissed quietly and safely?
· Was dismissal organized (whole class or small groups)?
· Was there adequate time for orderly conclusion?

RECORDING TEMPLATE EXAMPLE
	Real Time
	Location
	Pupil Actions
	Teacher Actions
	Pupil Talk
	Teacher Talk
	Notes

	9:00
	Corridor
	Lining up outside
	Greeting pupils at door
	Quiet chatter
	"Good morning, please line up quietly"
	Orderly entry

	9:02
	Classroom
	Taking seats
	Taking register
	Responding to names
	Calling register
	Assigned seating

	9:05
	
	Starting books
	Introducing starter
	Discussing task
	Giving instructions
	Quick mental math activity

	...
	
	
	
	
	
	



Post-Observation Discussion Points:
· Which strategies were most effective and why?
· How did the teacher adapt to pupil responses?
· What would you do differently in your own teaching?
· How did the lesson structure support learning objectives?
· What questions arose for further discussion with mentor/tutor?
Follow-up Activities:
· Discuss observations with the class teacher
· Compare notes with other beginning teachers
· Identify strategies to incorporate into your own practice
· Reflect on how this observation informs your professional development
This framework can be adapted for different subjects, age groups, and observation purposes. Use it flexibly to focus on aspects most relevant to your learning needs and professional development goals.
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RECORDING TEMPLATE
	Observer’s name
	
	Date and Time
	

	Class name and subject:
	

	Notes on class composition
	

	Real Time
	Location
	Pupil Actions
	Teacher Actions
	Pupil Talk
	Teacher Talk
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



