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B11 Monitoring progress             

B11 Brief description: 

It is easy to think you aren’t making progress unless you specifically capture what you have 
achieved. 
Progress is also helped by having clear ideas about future changes that you want to make. 
 
This template allows you to assess your progress.  It is two landscape, A4 pages with 
columns. 
 

B11 Instructions:  
 

 Select the appropriate settings on your printer if you want a single page; for double-
sided printing, select flipping or binding on the long edge if you want to use an A4 ring 
binder. 

 

 You probably want to find out how you are progressing with a skill or some task for 
which you are learning processes.  It might be several things at a time. 

 Choose whether to use separate sheets for different skills or tasks or whether to mix up 
the skills and tasks and work in date order. 

 

 Date: put the date in for each entry, then you can see your progress over time. 

 After each entry: draw a line to keep entries separate. 
 

 Skill / task: in this column briefly describe the skill or task. 
 

 What you do/ what is working: as objectively as possible, describe how you go about 
using the skill or doing the task. 

 

 How easy/ difficult is it?: think about how well you think you are using the skill or doing 
task.  If you think you are doing badly, remember you can’t make progress without 
seeing where you’ve got to. 

 

 What next?: write down what you would like to try next or any help that you need. 

 Also write how you will make the next step happen. 
 


