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REPUBLIC OF KENYA 

EXECUTIVE OFFICE OF THE PRESIDENT  

EXECUTIVE ORDER NO. 1 of 2019 

FRAMEWORK FOR CO-ORDINATION AND IMPLEMENTATION OF 
NATIONAL GOVERNMENT DEVELOPMENT PROGRAMMES AND 

PROJECTS 
 __________________________________________________________ 

WHEREAS, the Principles of Executive Authority set out under Article 

129 of the Constitution require that Executive Authority be exercised in a 

manner that serves the best interests, well-being and aspirations of all 

the People of Kenya; 

	
WHEREAS, it is the shared desire of all Kenyans for their Government to 

operate in an effective, transparent and accountable manner, particularly 

with respect to the delivery of Public Goods and Services; 

	
WHEREAS, it is the solemn duty of the State to ensure reasonable 

access to all Public Goods and Services in all parts of the Republic of 

Kenya; 

	
WHEREAS, there is need to foster greater Co-ordination and 

harmonization in the implementation of National Government 

Development Programmes and Projects under the Medium Term Plan III, 

with a focus on “The Big Four Agenda”; and 

	
WHEREAS, it is necessary to issue a Presidential Executive Order to 

provide for the framework for facilitating effective oversight, Co-

ordination, implementation, administration and supervision of 

Government Development Programmes and Projects.  
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NOW THEREFORE, having considered the above in light of the current 

structure of the National Government Administration;  

 
I FURTHER note that for the efficient Co-ordination and administration 

of National Government Development Programmes and Projects across 

the Republic, and for proper discharge of the Executive Authority across 

the Nation, there is a need to establish implementing and co-ordinating 

Committees at various levels, specifically: 

I. The National Development Implementation and Communication 

Cabinet Committee; 

II. The National Development Implementation Technical 

Committee;  

III. 8 Regional Development Implementation Co-ordination 

Committees; and 	

IV. 47 County Development Implementation Co-ordination 

Committees.	

	
REASONS WHEREFORE, I, UHURU KENYATTA, President and 

Commander-in-Chief of the Kenya Defence Forces, by the authority 

vested in me by the Constitution and the Statute Laws of Kenya, do 

hereby ORDER and DIRECT as follows: 

	
THAT the composition of the National Development 

Implementation and Communication Cabinet Committee and 

the other specified Committees for delivery and oversight of 

National Government Development Programmes and Projects 

shall be organized as set out in the structure detailed in the 

Schedule hereto. 
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ISSUED under the HAND AND SEAL of the President at State House, 

Mombasa, On this……………………..Day of ………………….……………2019. 

 

 

 

 

	
	
	
	
	

 

 

UHURU KENYATTA, 
President. 
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THE SCHEDULE 
 

THE NATIONAL DEVELOPMENT IMPLEMENTATION AND 
COMMUNICATION CABINET COMMITTEE 

Composition  Functions 

Chairperson  
 
Cabinet Secretary for Interior 
and Co-ordination of National 
Government. 
 
Vice-Chairperson  
 
Cabinet Secretary for National 
Treasury and Planning. 
 
Members  

• All Cabinet Secretaries 
• The Attorney-General 
• Head of the Public Service 

– Secretariat 
 
Reporting Obligations 
 
To His Excellency the President.  
 

1. Provide supervisory leadership 
throughout the delivery cycle of 
all National Government 
Programmes and Projects. 
 

2. Receive and deliberate on 
reports from the National 
Development Implementation 
Technical Committee. 

 
3. Provide timely guidance on 

appropriate measures to address 
challenges constraining effective 
implementation and delivery of 
National Government 
Development Programmes and 
Projects. 

 
4. Monitor and evaluate the follow-

up mechanisms for resources 
allocated for National 
Government Priority 
Programmes and Projects, to 
ensure proper utilization and 
realization of the targeted 
outcomes. 

 
5. Provide coordinated strategic 

communication to the Public and 
other stakeholders on the 
progress of National Government 
Programmes and Projects. 

 



	
 

Executive Office of the President 
	

5 

6. Prepare accurate and timely 
progress reports for presentation 
to His Excellency the President. 

 
7. Any other function ancillary to 

the above as may be directed by 
His Excellency the President. 

THE NATIONAL DEVELOPMENT IMPLEMENTATION TECHNICAL 
COMMITTEE 

Composition  Functions 

Chairperson  
 
Principal Secretary for Interior and 
Co-ordination of National 
Government 
 
Vice-Chairperson  
 
Principal Secretary for The 
National Treasury 
 
Members  

• Principal Secretary for 
Energy 

• Principal Secretary for ICT 
• Principal Secretary for 

Planning 
• Principal Secretary for 

Devolution 
• Principal Secretary for Health 
• Principal Secretary for Crop 

Development 
• Principal Secretary for 

Industrialization  
• Principal Secretary for Lands 

and Physical Planning 
• Principal Secretary for 

Infrastructure 

 
1. Receive and deliberate on the 

reports from the Regional 
Development Implementation 
Co-ordination Committee and 
any other relevant MDAs, 
SAGAs or entities. 

 
2. Propose budgetary provisions 

in Annual Ministerial budgets 
and Medium-Term Expenditure 
Framework (MTEF) for 
National Government Priority 
Programmes and Projects, so 
as to ensure proper utilization 
and realization of the targeted 
outcomes. 

 
3. Provide detailed work-plans, 

schedules and critical paths for 
implementation of individual 
National Government Priority 
Programmes and Projects. 

 
4. Develop timely and 

appropriate solutions to 
challenges constraining the 
implementation and delivery of 
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• Principal Secretary for 
Transport  

• Principal Secretary for 
Housing and Urban 
Development 

• Solicitor-General 
• Any other Principal Secretary 

may be coopted as the need 
arises 

• Head of Presidential Delivery 
Unit 

 

National Government 
Development Programmes and 
Projects. 
  

5. Supervise the implementation 
of individual National 
Government Development 
Programmes and Projects 
throughout the entire delivery 
cycle. 

 
6. Manage relationships between 

all MDAs and SAGAs with 
regard to the implementation 
of priority National 
Government Projects and 
Programmes. 

 
7. Prepare accurate monthly 

progress reports on National 
Government Programmes and 
Projects for presentation to the 
National Development 
Implementation and 
Communication Cabinet 
Committee.  

 
8. Any other function ancillary to 

the above as may be directed 
by the National Development 
Implementation and 
Communication Cabinet 
Committee. 
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REGIONAL DEVELOPMENT IMPLEMENTATION CO-ORDINATION 
COMMITTEE 

Composition  Functions 

Chairperson  
Regional Commissioner 

 
Members  

• Regional Directors of MDAs 
and SAGAs implementing 
National Government 
Programmes and Projects 
including the MDAs in the 
Enabler cluster in the Region 
 

• Senior Delivery Director, 
PDU 
 

1. Co-ordinate within the Region, 
using a multi-sectoral approach, 
the implementation of National 
Government Programmes and 
Projects. 
 

2. Receive and deliberate on the 
reports received from the County 
Co-ordination Committees. 

 
3. Monitor, verify and evaluate the 

progress of National Government 
Programmes and Projects with 
the Region.  

 
4. Identify and suggest solutions 

for bottlenecks that hinder the 
implementation of National 
Government Development 
Programmes and Projects within 
the Region. 

 
5. Manage relationships between all 

MDAs and SAGAs who have 
operations within the Region. 
 

6. Prepare bi-weekly progress 
reports to the National 
Development Implementation 
Technical Committee on the 
implementation status of 
National Government 
Development Programmes and 
Projects within the Region. 
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7. Advise the National Development 
Implementation Technical 
Committee on identified priority 
National Government 
Development Programmes and 
Projects within the Region. 

 
8. Secure the infrastructure, 

equipment and personnel 
involved in or required for the 
implementation of National 
Government Programmes and 
Projects within the Region. 

 
 

COUNTY DEVELOPMENT IMPLEMENTATION CO-ORDINATION 
COMMITTEE 

Composition   Functions  

Chairperson  
County Commissioner 

 
Members  

• County Information Officer 
• County Directors of MDAs 

and SAGAs implementing 
National Government 
Programmes and Projects 
including the MDAs in the 
Enabler cluster in the County 

• Delivery Director, PDU 
 

1. Co-ordinate within the County, 
using a multi-sectoral 
approach, the implementation 
of National Government 
Programmes and Projects. 

 
2. Monitor, verify and evaluate 

the progress of National 
Government Programmes and 
Projects with the County  

 
3. Identify and suggest solutions 

for bottlenecks that hinder the 
implementation of National 
Government Development 
Programmes and Projects 
within the County. 

 
4. Manage relationships between 

all MDAs and SAGAs who have 
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operations within the County. 
 

5. Prepare bi-weekly progress 
reports to the Regional 
Development Implementation 
Co-ordination Committee on 
the progress of National 
Government Development 
Programmes and Projects 
within the County.  

 
6. Foster public support for 

National Government 
Programmes and Projects 
within the County, via:  

 
i. Co-ordination of Public 

Participation and 
awareness activities; 

ii. Using existing 
mechanisms such as 
Public Barazas and 
Nyumba Kumi to 
proactively inform the 
public on the benefits, 
expected impact, 
project-cycles and 
timelines for all National 
Government 
Programmes and 
Projects within the 
County; and 

iii. Proactively creating 
accessible avenues for 
broad citizen 
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participation and 
feedback with respect to 
all National Government 
Programmes and 
Projects within the 
County. 

7. Secure the infrastructure, 
equipment and personnel 
involved in or required for the 
implementation of National 
Government Programmes and 
Projects within the County. 

 


