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REPORT PROFILE (G4 28—33) 

Green Resources (GR) emphasizes transparency and continual 

improvement in our sustainability programs to support better invest-

ment outcomes and accountability. As such, GR has produced a 

number of sustainability reports with the latest produced in April 2016, 

to update stakeholders on progress. 

Green Resources believes that social and environmental impacts 

are material to the value of investments and therefore this information 

is highly relevant for our shareholders and clients. However, we also 

recognize that the social and environmental impacts of our invest-

ments are important to other stakeholders including the people who 

live in communities that are affected by our investments, the workers 

who are employed directly or indirectly by our investment activities as 

well as their families, the general public, governments, and civil socie-

ty.  

This report includes an overview of Green Resources and its invest-

ment programs-a review of responsible investment approach, and a 

discussion of material social and environmental impacts. The report 

covers Green Resources’ operations from 1st January 2016 to 31st 

December 2016, building on the previous bi-annual report published 

in April 2016.  

With an aim of upholding the best practices maintaining in sustaina-

bility reporting, we present this information in a broader context of our 

business and the environmental, social, and economic contexts in 

which we operate. We have reported in terms of the global reporting 

Initiative (GRI’s) G4 Sustainability guidelines. 
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CEO LETTER (G4 1) 

2016 marked Green resources’ 20 years of operation. It has been a 

period of great achievements and we congratulate all  our stakehold-

ers , especially our employees, who have been supportive and ena-

bled us thrive. A number of economic challenges and opportunities 

continue to emerge calling for action towards greater responsive in-

vestment. 

GR shall continue to ask the question going forward: what is our 

responsibility as an investment manager both to our clients and to 

communities where we operate? We believe that our operations im-

pact not only our  clients , but also thousands of people who are our 

employees, and contractors. GR seeks to carry out operations in a 

more responsible manner. 

As a result, we have adopted shared value as an approach and this 

means that :  

 We improve the quality and productive capacity of our opera-

tions, infrastructure, and processing assets.  

 We engage with local communities and stakeholders 

 We encourage innovation in how we manage our assets and 

how we market our wood products. 

This report provides progress on a number of material aspects in-

cluding, social, economic and environmental aspects. We will be glad 

to hear any feedback and questions you may have. 

 

Erik Knive 

CEO  

KEY IMPACTS RISKS AND OPPORTUNITIES (G4 2) 

Green Resources has made significant strides to achieve positive 

impacts in all areas of operations during this reporting period both 

socially and environmentally. GR continues to be one of the  largest 

employers in the areas where it operates, especially in the rural re-

gions where its plantations are located. The investments associated 

with GR’s activities in these areas has not only brought employment 

but  additional development such as new business opportunities (for 

example, new shops). GR has also invested in local communities 

through community development activities such as improving road 

networks, building and providing supplies for schools, and helping 

communities to access clean and safe water. Local governments 

continue to benefit from GR’s investments through tax payments and 

domestic purchases of required operational inputs. In addition to the 

above mentioned benefits, GR ensures that staff are trained to devel-

op their skills. The company also provides training for the local com-

munities, such as fire response and basic forestry. 

GR provides free access to firewood from its plantations for house-

hold use in accordance to national legislations and  company stand-

ards, which helps to reduce pressure on natural forests for bio-

energy. The production of sustainable wood products from GR’s plan-

tations helps to meet the demand for wood products in the regions 

where the company operates, especially with the growing construction 

industry in East Africa, that would otherwise put additional pressure 

on natural forests. Our plantations are managed in a responsible 

manner. GR seeks to  preserve the native ecosystems, in the areas 

that it operates including wetlands and high conservation areas,  and 

to help promote ecological diversity. One of the most significant posi-

tive environmental impacts that GR has is carbon sequestration  

which is achieved through growing of large expanses of forests.  

Whilst GR seeks to have as positive an impact as possible, the 

company has identified a number of negative social and environmen-

tal impacts arising from its activities, they are: 

Environmental; planting homogenous species, removal of species 

during land preparation, chemical usage, waste production, and im-

pacts associated with the establishment and use of roads in rural 

areas.  

Social; the establishment of trees in areas previously used for agri-

culture (in Uganda these agricultural activities were illegal), potential 

for corruption, impacts on traditional cultures, and changes in local 

societal groups. These have been identified during social impact as-

sessments, monitoring visits, and through the grievance mechanism. 

In a number of articles in the media,  it is highlighted that some indi-

viduals view the conversion of land into forest plantations as land-

grabbing, which is of significant concern to GR. 

GR aims to mitigate all negative impacts, it actively manages the 

risks associated with its operations, and seeks to mitigate (and where 

mitigation is not possible minimise) negative impacts. GR aims to 

have an overall positive impact on the environment, surrounding com-

munities, and stakeholders.  

REPORT OVERVIEW CEO Letter 
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IDENTIFIED MATERIAL ASPECTS & BOUNDARIES (G4 18—23) 

Following the stakeholder mapping and research carried out in 

2014, GR has continued to carry out stakeholder mapping across its 

operations in 2016, and has identified major material aspects crucial 

in its operations. Shared value has become a material aspect and 

therefore seen as reflecting our view that generating appropriate risk-

adjusted returns over the long term for our clients is equally important 

to, and mutually reinforcing of, generating long-term benefits to the 

communities where we operate.  

This report covers all of GR’s active operations for the year 2016 

and is submitted in accordance with GRI’s Core G4 guidelines, 

(covering a range of both standard disclosures and specific disclo-

sures relevant to GRs operations), the GIIN IRIS matrix, and the com-

pany’s annual environmental and social monitoring reporting 

(ASMER) standards agreed with the lenders. This report has not been 

externally assured. 

All data has been collected from appropriate employees and depart-

ments within GR. Data compilation techniques used follow GRI G4 

guidelines. As noted in the previous reports, the following material 

aspects have been examined through 2016 to ensure shared value to 

stakeholders.   

 Employment: GR tracks its employment and turnover numbers by 

subsidiary and location, this enables us to monitor the workforce, 

measure impacts and outcomes of decisions and actions taken 

and is critical to future planning. Further to this, appraisal process 

for key staff was tracked in 2016 to measure performance against 

set targets and goals.  

 Occupational Health and Safety (OH&S): GR places focus on 

safety in all operations which is guided by the Health and safety 

policy. Several trainings and inspections are carried out to ensure 

that we provide a safe working environment. As matter of princi-

ple, OH&S is reported on in management meetings across opera-

tions to ensure that issues concerning this aspect are addressed 

as identified.  

 Training and Education: GR has provided training and other 

professional development opportunities to its employees in the 

reporting period and this has been reported on Page 13. 

 Stakeholder engagement: In a bid to improve on our stakeholder 

engagement and communication, country specific stakeholder 

management plans, communication plans (both internal and exter-

nal) and grievance management plans have been developed 

benchmarking on frameworks developed by consultants in 2015. 

An analysis of country implementation process is provided on 

page 17 

 Environment: Green Resources seeks to ensure that its activities 

are environmentally sustainable, and believes its activities contin-

ue to have a positive environmental effect. All Industrial and Plan-

tation Operations have evaluated their impacts and dependence 

on ecosystem services (ES) and biodiversity. The company moni-

tors and continues to reduce its Greenhouse Gas (GHG) emis-

sions.  

Material Aspects REPORT OVERVIEW 

GR CEO visit to Bukaleba Plantation 

Quality utility poles at the pole yard in Jinja 
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COMPANY MISSION (G4 58) 

Our mission is to establish, maintain and harvest high quality forest 

plantations. We aim to be Africa’s leading Afforestation Company 

working for the benefit of its shareholders, employees and the com-

munities where we operate. We aim to manufacture wood products 

and generate carbon offsets to add value to the forest operations. 

 

COMPANY VISION (G4 58) 

Our vision is to establish large, sustainably-managed forest planta-

tions utilizing some of the world’s best growing conditions on degrad-

ed or low productivity land in Africa. These plantations will create the 

basis for long-term growth and value creation, based on the highest 

international standards for sustainable forest management, and will 

serve fast growing African and export markets. We believe East Afri-

ca can create a large forest industry based on wood supplies that are 

among the 10% lowest cost producers in the world. We shall use 

wood from existing and new plantations to produce value-added prod-

ucts based on the needs of our customers.   

Our business is based on close co-operation with the local commu-

nities and Governments where the economic, environmental and 

social co-benefits of forestry plantations are shared widely.  Our ob-

jective is to develop a high tech plantation company and become the 

favored employer in the local community, attracting the best employ-

ees.  We will follow the highest corporate standards and follow stand-

ards for sustainable forest management.  Our aim is to become an 

attractive company for investors and a favored partner for communi-

ties and development organizations. 

 

 

COMPANY OBJECTIVES AND GOALS (G4 58) 

Green Resources’ goal is to be Africa’s and the world’s best posi-

tioned forest and carbon credit company.  It aims to; 

  Generate superior returns for its shareholders 

 Provide an excellent working environment for its employees 

 Protect the environment  

 Help develop the local communities where it operates.   

 Develop a first-class, fast-growing forest products and energy busi-

ness in Africa. This helps us provide the maximum value for our 

forests.  The company converts low-yielding grass and degraded 

forestland to tree plantations suitable for the different areas under 

its management and ownership. 

GR intends to access a broad spectrum of products and markets, 

and include value adding processing to maximise the value of the 

forest. The company’s products include sawn timber, pallets, electrici-

ty poles, charcoal, and other wood products.  The company currently 

sells all of its products in the fast-growing East African markets, but 

also intends to export its forest products. 

 Develop a leading African carbon offset business.  The company 

will absorb and store the maximum amount of CO2 through foresta-

tion projects. 

GR’s goal is to conserve and expand natural forest and other valua-

ble vegetation within its areas of operation and obtain FSCTM certifica-

tion for all its forests (licence numbers available on page 23).  The 

company will reach out to local communities to establish farm forest 

schemes, maintaining a strong focus on sustainable environmental 

and social development, and adhering to high standards of corporate 

social responsibility.  

 Be the preferred employer and attract the best employees in its 

industry.  

Company Mission, Vision and Objectives ORGANISATIONAL PROFILE 

Eucalyptus plantation, Tanzania 
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ORGANISATIONAL PROFILE (G4 3—9, 17) 

Green Resources AS is a Norwegian company with Company no. 

975 879 968, registered Lilleakerveien 31, 0283, Oslo, Norway.  

Green Resources AS has the following subsidiaries: Sao Hill Indus-

tries Ltd. (SHI), Green Resources Ltd (GRL), Lúrio Green Resources 

SA (LGR), Niassa Green Resources SA (NGR), and Busoga Forestry 

Company Ltd. (BFC). The company’s administrative headquarters are 

located in Dar es salam, 7th Floor Amverton Towers, Chole road, 

Masaki, Tanzania.  Note: Lindi Forest Limited (LFL) operations were 

closed in December 2016. 

The company operates in Uganda, Mozambique and Tanzania. In 

Tanzania, GRL operates in two districts; Mafinga District, Iringa re-

gion, and Kilombero District, Morogoro region. BFC has three opera-

tions; Bukaleba forest plantation and sawmill in Mayuge District,  

ORGANISATIONAL PROFILE Organisational Structure 

Scale of the organisation - 2016 

 
Total Number of Employees  (31st Dec. 2016)                                 2,042 

      

Total Number of Operations Plantation 15 

  Industrial 3 

  Administration 6 

  Total 24 

      

Net Sales (USD)   5,673 

      

Quantity of products or services provided 
Poles (piece) 21,542 

Timber (m³) 22,885 

      

Share of Domestic Purchases Mozambique 92% 

  Tanzania 86% 

  Uganda 86% 

Kachung forest plantation in Dokolo District, and pole treatment plant 

in Masese Jinja District. In Mozambique, GR has projects located in 

Nampula, Niassa, and Zambezia provinces.  

The Company’s primary brands, products, and services are the 

establishment and management of forest plantations for carbon se-

questration and provision of raw materials for wood processing indus-

tries namely: saw logs, transmission poles, and wood-chips.  

A total of 2,042 employees is employed across the group (details 

provided on page 12). 

 

ORGANISATIONAL CHANGES (G4 13) 

After 20 years, Green Resources saw its first change of CEO from 

Mads Asprem to Erik Knive. Mads served the company with diligence 

and hard work throughout his time in the organization. Erik joined the 

company at a challenging time but is confident that he can take it to 

greater heights.  

The  second major change has been the move of GR’s head offices 

from the U.K to Dar es Salam, Tanzania in order to manage opera-

tions better. During this transition, a number of our executive manage-

ment team decided to move on to new opportunities. To note, both 

Marek Guzoit, GR’s  Plantation Director, and Robert Thomson, GR’s 

Chief Financial Officer (CFO) were among those that left. We thank 

them for their dedicated service to GR over the years. GR was 

pleased to welcome Lars Ellegård  as the new CFO, and Jarl Kosberg 

as the Chief Operating Officer in October 2016. In addition, John Fer-

guson joined as Plantation Director in February 2017. The new execu-

tive team marks a change in the organisation and a new direction for 

GR going forward.  
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ORGANISATIONAL PROFILE Organisational Changes 

The reporting period has also had financial challenges that have led 

to cost reduction measures and aim at improving performance. This 

therefore called for a restructuring process in human resource. This 

process was started in September 2016 and by the closing of the 

reporting period, a total of 299 employees were retrenched, 243 in 

Tanzania, 52 in Mozambique and 4 in Uganda.  

 

EXTERNAL CHARTERS, PRINCIPLES, & INITIATIVES (G4 15) 

Green Resources is committed to complying with national legislation 

and internationally recognized conventions, guidelines and standards 

related to its businesses, including, but not limited to the:  

 Forest Stewardship CouncilTM (FSCTM)’s Principles and Criteria 

 International Labour Organisation (ILO)’s declaration on Funda-

mental Principles and Rights at Work 

 Objectives of the United Nation’s Convention on Biodiversity 

(CBD) 

 International Finance Corporation’s Policy on Social and Environ-

mental Sustainability and OECD’s Guidelines for Multinational 

Enterprises (two largely overlapping guidelines for corporate be-

haviour) 

 World Bank Policy on Involuntary Resettlement 

 African Development Bank Group’s Involuntary Resettlement Poli-

cy 

 European Investment Bank’s Environmental and Social Principles 

and Standards.  

 United National Framework Convention on Climate Change 

(UNFCCC) 

 International Union for Conservation of Nature (IUCN) guidelines 

on prevention of biodiversity loss caused by alien invasive species 

and policy statement on sustainable use of wild living resources 

 Convention on International Trade in Endangered Species of Wild 

Fauna and Flora (CITES) 

 CCBA, VCS, Gold Standard, and CDM 

In addition to international guidelines, GR adheres to various carbon 

certification standards. For these and the other certification standards 

GR is frequently assessed through third party verification to demon-

strate our adherence to such standards. 

 

MEMBERSHIP ASSOCIATIONS (G4 16) 

Either Green Resources or one of its subsidiaries are members of 

the following associations:  

 Global Impact Investing Network 

 Forest Stewardship CouncilTM 

 Camcore 

 Sawlog Production Grant Scheme 

 Tanzania Small Sawmillers Association 

 Uganda Timber Growers Association 

 Tanzanian Bureau of Standards  

 Niassa Forestry Association (Associação de Florestais de Niassa) 

 Norwegian African Business Association 

 Gold Standard  

 Associacao Industrial e Comercial de Sofala  

 Uganda Manufacturers Association 

 International Organisation for Standardisation 

 Occupational Health and Safety Assessment Series 

  

ESG POLICY COMMUNICATIONS 

GR’s key ESG policies are its: Speak-out Policy; Occupational 

Health and Safety Policy; Human Rights Policy; Environmental Policy; 

Land Acquisition Policy; Resettlement and Compensation Policy; and 

Anti-Corruption and Anti-Bribery Policy.  

The Company EHS Policy and Procedures are applicable to all em-

ployees, visitors and contractors. The company’s policy document is 

available on the website, and can be provided in hard copy when re-

quested. For all GRs operations, its environmental and social commit-

ments which are implemented through the company’s policies are 

communicated to communities, governments and lenders at initial 

meetings before the company begins operations in a region.  

The policy is communicated to all customers, suppliers, visitors dur-

ing induction. The policy is also pinned on notice boards at operational 

sites. All suppliers/contractors have an obligation to comply with the 

EHS policy and procedures. The EHS team is responsible for com-

municating the policy or any changes made and to carry out inspec-

tions and internal audits to monitor compliance. 

In Tanzania, several training sessions and inductions have been 

held to educate contractors, suppliers and employees about the EHS 

Policies. In Uganda, customers, contractors and suppliers meetings 

are held regularly on a quarterly basis to check and provide feedback 

on performance and any changes in policy documents. A section on 

health and safety is included in all contracts signed. In Mozambique 

chemical’ suppliers are informed, during the procurement process, of 
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ORGANISATIONAL PROFILE ESG Structure 

SUPPLIER AND CONTRACTOR MONITORTING 

GR is committed to ensuring that a mutual relationship is main-

tained with its suppliers and customers. We encourage them to carry 

out business with integrity adhering to GR safety systems and rules. 

GR aims to build long term partnerships and has identified key areas 

of interest which shall be monitored going forward. These include: 

Information sharing, job creation and income generation. By this we 

monitor off site impacts of our operations.  

In Uganda BFC worked with a total of 33 suppliers and 26 contrac-

tors. An annual suppliers meeting was conducted in August 2016 and 

this mainly addressed quality of products, GR policies and standards 

and reviewed performance of each supplier. There are also engaged 

with on a day to day basis as they supply required products to ad-

dress issues with quality of products. Contactors on the other hand 

are engaged on a monthly basis to address performance against 

agreed contracts, and adherence to set standards.  

In Tanzania, several engagements were held with suppliers and 

contractors on a one on one basis. This was aimed at improving quali-

ty of service while addressing key individual aspects, such as, health 

and safety issues at work sites. 

 

CRITICAL E&S ISSUES AMONG SUPPLIERS 

GR is not aware of any critical environmental or social issues 

amongst its suppliers. GR will continue to review and monitor all of its 

suppliers and contractors to ensure that there are no environmental or 

social issues associated with them. 

 

PRECAUTIONARY APPROACH (G4 14) 

As stated in our environmental policy, we acknowledge that we 

have an environmental footprint but are committed to managing and 

mitigating the environmental impacts of our operations. We view con-

ducting our business in an environmentally sustainable manner as a 

matter of obligation which is primary to our license to operate.  

Therefore, GR’s precautionary approach obliges us to anticipate 

SUPPLY CHAIN (G4 12) 

ESG STRUCTURE 

Environmental, Social and Governance issues are a key responsi-

bility of the ESG Director on a day to day basis reporting to the CEO. 

Key to these activities is to ensure that all environmental and social 

aspects are planned across the group following best procedures and 

standards.  

Each country has an ESG team headed by the certification manag-

er. All GR subsidiaries have Community Development Officers 

(CDO’s) employed to handle community issues, and EHS officers to 

handle environment, health and safety issues. Tanzania has 2 CDO’s, 

and 3 EHS offices, Mozambique has 6 CDO’s and 4 EHS officers and 

Uganda has 2 CDO’s and 3 EHS officers.  

It is noted that there is need to increase the number of CDO’s in 

Tanzania due to the distance between operational areas to better 

improve our effectiveness. A new ESG structure shall be effected in 

2017 reflecting changes. 

the need to comply with specific requirements of the standards the 

company adheres (e.g. the need to only use products that are not 

prohibited by the FSCTM therefore the need to supply the full products 

specification and MSDS to ensure a proper screening and evaluation 

of the pesticide as well as to enable workers to handle the products 

safely).  

Despite significant improvements made in communicating ESG 

policies, there is still need to: 

 Increase awareness and improve implementation. 

 Develop corrective actions for non-conformance identified  

 Conduct internal audits of our operational activities. 

 Use of internationally accepted independently verified forest veri-

fication systems like FSCTM. 
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COMPLIANCE WITH LEGAL REQUIREMENTS (G4:EN29,SO8, 

PR9) 

GR seeks to ensure that all of its activities are in compliance with 

legal requirements both at National and international level. Compli-

ance is measured through third party monitoring either by National, 

International, or independent auditing bodies.  

In Uganda the Company is in compliance with the following National 

legal requirements: Trading Licence, Jinja Municipal Council, 

27/03/2016; UNBS Permit to use the Uganda Standard Certification 

Mark, Uganda National Bureau of Standards, 13/07/2016; Certificate 

of Approval of Environmental Impact Assessment-Woodmizer 

Sawmill, NEMA, 22/07/2015; Log Harvesting Licence-Bukaleba Plan-

tation, NFA, 28/05/2015; Manufacturing Industrial Operational Permit-

Industry, Masese, Jinja Municipal Council, 20/03/2016. 

In Tanzania GR is in compliance with the following National legal 

requirements: Business Licence, water permits, environmental per-

mits, motor vehicle licences, fire certificate and Transit Pass Permit, 

were acquired.  

While in Mozambique the company is in compliance with the follow-

ing: Water license for the nursery (issued by Ara Norte); Land user 

rights tax payment; Vehicles third party insurance; Workers compen-

sation insurance; Vehicle inspection; and Road circulation tax for 

Lurio Green Resources. At the NGR operations although payments 

for DUAT’s were delayed; they were all paid in October 2016 covering 

2014 and 2015 payments.  

 

THIRD PARTY AUDITS 

GR undergoes a number of certification audits to measure compli-

ance to international recognised standards. Through the reporting 

period BFC, NGR, and GRL in Uganda, Tanzania and Mozambique 

operations respectively successfully went through FSCTM surveillance 

audits, maintaining their FSCTM licences. Unfortunately the FSCTM 

certificate for Lurio Green Resources was suspended during the same 

reporting.  

All operations underwent an EHS monitoring by Coastal Environ-

COMPLIANCE Legal Requirements 

mental Services (CES) to measure compliance to agreed ESAP and 

IFC performance standards. A number of Corrective Actions Re-

quests (CAR) were identified relating to compliance with the IFC 

standards, while the company was found in compliance with the 

agreed ESAP. A new ESAP was then agreed with the lenders and 

further monitoring shall be assessed based on the IFC standard. GR 

has sought to address the CARs through the reporting period and 

another audit was carried out February 2017 and a report is yet to be 

finalised.  

Tanzania operations at SHI successfully went through a surveil-

lance audit on ISO 14001 and OHSAS 18001 by SGS and maintained 

the certificates in November 2016. While Uganda, went through sur-

veillance audit of IMS, maintaining its certificate. 

The Tanzania Bureau of Standards (TBS) and Uganda Bureau of 

standards audited (surveillance) the industrial operations at SHI and 

pole treatment plant in Jinja and certificates were maintained.   

GR is revising its EHS system with the aim of simplifying its sys-

tems and ensure that the costs related to certification are reduced 

and that there is no duplication of audits.  

 

INSPECTIONS BY OTHER AUTHORITIES 

During the reporting period, a number of inspection visits were 

made to GR operations and are detailed below. 

A team from Finn fund paid a monitoring visit to Tanzania and 

Uganda operations. This was mainly a familiarization visit and some 

observations were raised mainly in relation to fulfilment of social com-

mitments made by GR in Tanzania and the issue of food security in 

Uganda. GR is aiming at addressing these issues as the financial 

situation improves within 2017.  

Tanzania 

OSHA Inspection was conducted in May 2016. A number of correc-

tive actions were identified and were closed out by the end of the 

year. This was mainly in relation to PPE provision to employees. SGS 

also carried out regular checks on the pole treatment. The outcomes 

of these inspections found that there was no non-compliances.  

Uganda 

The Pole treatment plant was audited by UMEME and no evidence 

of non-conformance was identified. The operations in Uganda were 

inspected by the Uganda national Bureau of standards (UNBS), and 

SGS. The company continues to use the Q- Mark for quality as the no 

non-compliance areas were identified by SGS. 

Mozambique 

Niassa GR operations were inspected by the labour department . A 

few observations were made including: the need to translate the com-

pany handbook to Portuguese, need to enforce working hours as 

prescribed by national laws and ensure that any overtime worked is 

paid.  

Other inspections in Mozambique included a visit by the Norwegian 

ambassador, and the prime minister of Mozambique.  

harm and take measures to prevent occurrence. A number of ways 

are employed to achieve this and these include: 

 Continuous monitoring of environmental performance by external 

parties. Organisations conducting these include SGS, Tuv-Nord, 

Tuv-Sud, Nemko among others. For every operation GR adheres 

to various certification standards. 

 Conducting risk assessment before the start of new operations or 

activities. 

 Ensuring that all employees are dressed in recommended Per-

sonal Preventive Equipment (PPE) while carrying out various 

operations 

 Hold tool-box talks at the beginning of work each day where em-

ployees are reminded of  risks associated with the operations and 

what safety measures are available. 
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Total number of employees by type (January - December 2016)  

 

 Permanent Casual  Supervisor  
Supervised  

Workers 
Total  

 Male Female Male Female Male Female Male Female Male Female 

Tanzania           

GRL 188 58 373 105 48 14 513 149 561 163 

SHI 208 38 52 7 32 07 228 38 260 45 

Uganda           

 BFC 51 19 107 27 48 18 110 28 158 46 

Mozambique           

LGR 252 26 160 2 32 2 380 26 412 28 

NGR 345 24 0 0 50 8 295 16 345 24 

           

Total 1044 165 692 141 210 49 1526 257 1736 306 

Employees with disabilities (January - December 2016) 
    

  
Permanent 

staff 
Casual 

staff 
Supervisors 

Supervised 
workers 

Total 

Tanzania           

GRL 0 0 0 0 0 

SHI 2 0 0 0 0 

Lindi 0 0 0 0 0 

Mozambique      

LGR 0 0 0 0 0 

NGR 0 0 0 0 0 

Uganda      

BFC 0 3 0 0 3 

Total 2 3 0 0 5 

HR (G4 9, 10, LA1, LA12) 

Uganda 

The HR team was responsible for sensitising all staff and workers 

about the company policies and ensuring that all are adhering to 

them. Key to these policies was the anti-corruption policy. After a field 

visit by the Swedish Energy Agency (SEA) in 2015, it was identified 

that staff were soliciting money from grazers, hence the need to sensi-

tise all workers, customers and suppliers in both operations, Kachung 

and Bukaleba. The team was also involved in investigations and disci-

plinary hearings related to corruption cases, hiring of relatives e.t.c.  

Mozambique 

During the reporting period, the HR team conducted a number of 

key tasks for the organisation including: carrying out all disciplinary 

hearings, managing the payroll and provided data for the national 

social security services; entered data into the various operating data-

bases the company utilises. The team worked alongside the EHS 

teams to report EHS incidents, and distribute PPE to staff. The HR 

team was also in charge of staff training and this was mainly induction 

training, Health and Safety; and seminars on Social security.  

Tanzania 

Other than the routine HR activities including hiring, training and 

preparation of payrolls, the HR team was vital during the restructuring 

process at SHI. The team took lead in the process to ensure that the 

process followed the all legal requirements, ensuring that this process 

does not call for any form of legal action against the company. As 

such, engagements with Union leaders, workers at various levels 

were held to ensure that all were aware of the process and who shall 

be affected as well as reasons why it was being done. The process 

ended successfully with no complaints leading to legal action. 

HUMAN RESOURCES HR Overview 

STATUS OF LAND DEMARCATION AND TITLE DEEDS 

Tanzania 

The status of the land demarcation and title deeds are as follows: 

Idete (Farm 900) 11,663.2ha with a 99 year title deed dated April 17, 

2009; Idete (Farm 901) 2,513.2ha with a 99 year title deed dated April 

17, 2009; Chogo (Farm 854) 1,605ha with a 99 year title deed dated 

March 8, 2004; Mapanda (Farm 837) 4,653ha with a 99year title deed 

dated March 8, 2004; Incomet (Farm 1022) 1,920.48ha, final survey 

completed and approval for issuance of a 98 year derivative right 

given on November 2015.  

Title deed under processing; Farm 838 Kilosa Mufindi (421 ha); 

Farm 1015 & 1014 (314 ha and 822 ha respectively) of Chogo village 

are pending final surveys for title deed processing; Ukami (New Land) 

4, 670ha, final land valuation report completed in September 2015. 

Compensation payments were made in December 2016. A final sur-

vey will be conducted along with an ESIA, in 2017, followed by the 

processing of the title deed; Chogo (New Land) 3500ha, final land 

valuation report completed in September 2015 and compensation 

made in December 2016. A final survey will be conducted alongside 

the ESIA, in 2017, followed by processing of title deed; Makungu 

Nursery 12ha, final survey completed in November 2011. Title deed 

processing to be done in conjunction with the Uchindile II, Kitete and 

Taweta land areas; Uchindile I (Farm 308) 6,647ha, new Title deed 

not yet issued, but all legal requirements have been fulfilled; Kitete 

(Farm no.1173) 10,505.03ha, final survey and EIA completed in Octo-

ber 2015, awaiting an EIA certificate to be issued. Title deed pro-

cessing will start in 20167 Uchindile II (Farm no.1172) 10,879.48ha, 

final survey and EIA completed in October 2015, awaiting an EIA 

certificate to be issued. Title deed processing will start in 2017; Tawe-

ta (Farm  no.1174) 10,878.07ha, final survey and EIA completed in 

October 2015, awaiting an EIA certificate to be issued. Title deed 

processing will start in 2017; Uchindile Industrial Area (including rest 

house) 45ha, final survey completed in November 2015. Title deed 

processing to be done in conjunction with the Uchindile II, Kitete and 

Taweta land areas. 

Uganda 

GR has licence agreements on forest land and title deeds for indus-

trial and plantation operations. There are two plantation licences:  

Kachung  2,669ha and Bukaleba 6,466ha. Kachung area is fully plant-

ed while Bukaleba remains with a few hectares for planting. These are 

50-year renewable licences from the National Forestry Authority, an 

institution overseeing all central forest reserves in Uganda.  

Mozambique 

NGR possesses 102,654ha of land in seven districts of Lichinga, 

Chimbonila, Sanga, Lago, Muembe, Ngauma and Madimba. 25% of 

the said area has been demarcated, with 86% having provisional titles 

and 14% having definitive DUAT’s or land title.  
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Training conducted in 2016 (LA9, LA10, HR2) 

Country Name of program Location Trainer 
No.  

Participants 
No of Male 

Participants 
No of Female 
Participants 

Duration Date 

Uganda  

Alcohol testing procedure Kasali BFC 4 3 1 3Hours 18/03/2016 

Basic first aid and first Aiders Bukaleba Uganda Red Cross  30 21 9 4 Hours 24/05/2016 

Vehicle and Machine Utlization 

Procedure Awareness 
Jinja Industrial Engineer 12 12   30 Minutes 12/08/2016 

3D technical training  Jinja 3D Services Ltd  2 1 1 2 Hours 3/02/2016 

EXP X3 Sage  Jinja Kuda 4 2 1   23/05/2016 

Company  Employee Hand Book 

2015 Session  

Jinja, Bukaleba, 

Masese 
GHRM 72 51 19 1 Hour 13/04/2016 

Staff Induction Training Jinja HR Department 6 3 3 4 Hours 03/03/2016 

Machine inspection & Mainatenace Kasali Woodmaizer SA 9 9   3 Days 10/02/2016 

Performance appraisal Jinja GHRM 11 8 3 3 Hours  25/04/2016 

Grievance  Management training  Jinja 
Emma Shepheard-

Walwyn 
12 8 4 3 Days 13/03/2016 

Anti-Corruption Training  Jinja Isaac Kapalaga 22 16 6 1  Hour 7/04/2016 

Fire fighting & Recue exercise Jinja Uganda Police Force 7 6 1 8 hours 21/05/2016 

Occupational Health & Safety Com-

pliance  
Kampala 

Squaremark Market 

Solutions 
2 2   16 Hours 1/07/2016 

         

Forest Management Niassa GR 14 14 0 1 hour 1/5/2016 

Mozambique   

Defensive driving Niassa Emose 10 10 0 1 hour 2/24/2016 

Workers ' rights and PPE Djalace/Lake GR 23 0 0 1 hour 3/9/2016 

Workers ' rights and PPE Chimbonila GR 15 15 1 1 hour 3/10/2016 

Induction: hygiene and Safety at 

work 
Malulu is GR 25 25 4 1 hour 3/29/2016 

Hygiene and security at work Niassa GR 21 21 0 1 hour 3/31/2016 

Hygiene and security at work Niassa GR 10 10 0 1 hour 3/30/2016 

Security policy of job and PPE Ntuile, Malica GR 20 20 0 1 hour 5/5/2016 

Grants awarded by the INSS 

Malulu Is, Chim-
bonila, Ntuile, 

Lake 
INSS 88 83 5 1 hour 5/25/2016 

Alcohol testing procedure Malulu is GR 28 22 6 1 hour 6/15/2016 

Alcohol testing procedure Malica GR 12 12 0 1 hour 6/17/2016 

Accidents at work and professional 

and secure 
Niassa Emose 11 11 0 1 hour 7/8/2016 

 
        

HUMAN RESOURCES Training & Development 
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Country Name of program Location Trainer 
No.  

Participants 
No of Male 

Participants 
No of Female 
Participants 

Duration Date 

H & S Policy awareness training Mapanda GRL 8 5 3 30mins 07/01/2016 

Tanzania  

Environmental policy awareness training Mapanda GRL 8 5 3 30mins 07/01/2016 

EHS induction Mapanda GRL 11 11 0 45mins 17/01/2016 

EHS induction Uchindile GRL 1 0 1 45mins 20/01/2016 

Training on the use of alcohol breath-

erlizer 
Makungu GRL 9 7 2 30mins 25/01/2017 

Wheel loader operation training SHI SHI 1 1 0 1 day 02/02/2016 

Tractor operation training SHI SHI 1 1 0 1 day 04/02/2016 

EHS Induction SHI SHI 1 0 1 1 hour 09/02/2016 

EHS Induction SHI SHI 3 2 1 1 hour 10/02/2016 

Visitors EHS Induction SHI SHI 30 10 10 15 mins 11/02/2016 

EHS induction SHI SHI 2 1 1 1 hour 16/02/2016 

Visitors EHS Induction SHI SHI 2 2 0 15 mins 19/02/2016 

Visitors EHS Induction SHI SHI 1 1 0 15 mins 22/02/2016 

Visitors EHS Induction SHI SHI 4 4 0 15 mins 24/02/2016 

Alcohol testing awareness Makungu GRL 48 26 21 30 Min 8-12/02/2016 

2015 Incident reports sharing Makungu GRL 42 20 21 1hour 12/02/2016 

EHS induction Mapanda GRL 14 13 1 1hour 11/02/2016 

Chemical spraying awareness training Uchindile DVA East Africa 23 20 3 1day 18/02/2016 

Chemical spraying awareness training Idete DVA East Africa 30 24 6 1day 17/02/2016 

Chemical spraying awareness training Mapanda DVA East Africa 14 13 1 1day 19/02/2016 

EHS induction Mapanda GRL 2 2 0 1hour 29/02/2016 

Water borne diseases and water treat-

ment 
Mapanda GRL 5 5 0 1hour 29/02/2016 

Water borne diseases and water treat-

ment 
Makungu GRL 28 13 15 20mins 26/02/2016 

Tripsheet Use Mapanda GRL 3 3 0 30min 04/03/2016 

Water borne diseases and water treat-

ment 
Mapanda GRL 10 9 1 3hours 05/03/2016 

Emergency preparedness and response Mapanda GRL 21 19 2 45min 12/03/2016 

Alcohol Testing Procedure Mapanda GRL 17 13 4 30min 24/03/2016 

Alchohol test awareness Uchindile GRL 17 15 2 1hour 05/03/2016 

Chorela prevantion and water conserva-

tion  
Uchindile GRL 27 7 20 3hours 05/03/2017 

EHS induction Uchindile GRL 17 5 12 45min 03/03/2018 

waste Management Mapanda GRL 20 15 5 45min 24/03/2016 

Water conservation, Diseases and treat-

ment. 

Ma-

kungu,Idete 
GRL 73 50 23 30mins 05-17/03/2016 

Waste Management 
Ma-

kungu,Idete 
GRL 82 53 29 20mins 17-24/03/2016 

Waste management SHI SHI 303 268 35 20min 22-31/03/2016 

Bell logger operation SHI SHI 2 2 0 1hour 24/03/2016 

EHS induction Uchindile GRL 7 7 0 45mins 27/03/2016 

Fire extingisher use Uchindile GRL 5 3 2 20mins 5/04/2016 

EHS induction SHI SHI 58 54 4 30mins 5/04/2016 

Waste management SHI SHI 58 54 4 15mins 6/04/2016 

House keeping SHI SHI 58 54 4 15mins 8/04/2017 

Dangers of use earphones at work SHI SHI 33 31 2 10mins 28/04/2017 

Dangers of wearing loose clothes at work SHI SHI 33 31 2 10mins 28/04/2017 

Dangers of practicing horse play at work SHI SHI 33 31 2 10mins 28/04/2017 

HUMAN RESOURCES Training & Development 
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EQUAL OPPORTUNITIES (G4 11) 

GR promotes equal opportunities to employment for all regardless 

of their gender, race, colour, language, religion, geographic origin, 

national or social origin, property, birth or other status. Recruitment is 

specifically based on individual qualifications or merit. Wage and oth-

er benefits are also paid based on work carried out, qualifications, 

skills and performance without discrimination.  

Vacancies for various operations are advertised in several ways 

including: Internally on noticeboards, and by word of mouth; through 

newspapers, the GR and subsidiary websites and on social media 

platforms. The advert would specify requirements such as educational 

level, qualification, skills needed and the job description; Considera-

tion for gender is only made during the hiring process if it is relevant 

to the nature of the Job. Some specific activities  tend to be carried 

out by one or other gender, for example, women often do nursery 

work and housekeeping, while men take on heavy tasks like weeding 

or land preparation. However, GR seeks to promote gender diversity 

across its organisation, for example a small percentage of women can 

be found doing tasks like weeding by slashing in Kachung- Uganda. 

All grievances relating to discrimination are reported to HR through 

the Grievance system and resolved fairly. Most routine complaints 

and grievances are resolved informally through discussion with line 

managers.  

Despite the company efforts to ensure equality in employment of 

men and women, there are some limitations especially related to cul-

ture where there are stigmas against women  being in any gainful 

employment, or engaging in activities which require them to be away 

from home.  

COLLECTIVE BARGAINING (G4 11) 

In Tanzania, all employees are free to join Unions. The company 

holds regular collective bargaining sessions with the Union represent-

atives headed by the HR team. This is mainly carried out when there 

are changes in salary or wages to be effected and or when there are 

complaints related to wages, either raised directly through Unions or 

through HR.  At SHI operations in Tanzania, 220 of the 278 workers 

are part of unions while at GRL, 198 of 237 workers are unionised. In 

Mozambique, 45% of workers are unionised under SINTAF since 

2015. In Uganda, despite the existence of unions, workers are not 

unionised but are free to join a union. However, they are organised 

under workers committees in each of the three operations.   

 

EMPLOYEE HOUSING 

 GR provides a range of housing for staff in the operating countries. 

In Uganda housing is provided for about 15 individual supervisory 

staff. Five new houses were constructed to cater for supervisory staff 

that were hired to work at the sawmill in 2015. The rest of the staff or 

workers come from local communities around our operations, so they 

return home after work.  

In Tanzania all plantation staff are provided with accommodation 

that meets, as a minimum, the ILO standards for Workers’ accommo-

dation. At SHI, some workers are accommodated in 208 company 

houses with electricity, water and other basic amenities.  

In Mozambique, some staff are provided housing on an individual 

housing per family basis. The housing is organised depending on staff 

member’s position, and need for housing. In all three countries, the 

housing is kept in order by ensuring that repairs are done promptly, 

and that the structures comply with the building standards and guide-

lines recommended by the certification bodies to which  the company 

has subscribed.  

 

STAFF BENEFITS (G4-LA2)  

A range of benefits are provided by GR to its employees at different 

levels and are stipulated in the employee handbook. These include 

annual leave, maternity and paternity leave, sick leave, compassion-

ate leave among others. Workers also benefit from the insurance  

scheme provided at various levels.  

In Uganda, contract workers and families benefit from the medical 

scheme a community development program where medical drugs are 

supplied to two health centres. Other benefits include the provision of 

PPE to all employees.  

Overtime Work 

GR registers all overtime conducted, and pays staff in accordance 

to these registers. In Tanzania, GRL management issued a directive 

and guideline on overtime work in February 2015 which strengthens 

the required approvals before overtime work can be done. GRL also 

introduced a work order system where only pre-planned activities can 

be carried out. At SHI overtime is used dependent on the workload. 

HUMAN RESOURCES Equal Opportunities and Collective Bargaining 

Ladies working in Bukaleba Nursery - Uganda 
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Living Wages 

Employees across GR operations are paid a descent wage ensur-

ing that each is able to have an appropriate standard of living. GR 

uses the minimum wage stipulated by the  respective operational 

countries and pays its workers higher than the minimum wage, as can 

be seen in the table below. in comparison to the International poverty 

line which currently stands at USD1.9, the least paid worker at GR 

receives higher wage. Therefore, GR believes that, its employees are 

able to meet costs of basic needs, that is, food, clothing and shelter.  

Wages, Benefits and Leave 

During the reporting period no overtime was registered for the compa-

ny’s operations. 

Parental Leave and Returning to Work Rates (G4-LA3) 

Parental leave is available to all permanent staff and is stipulated in 

the company handbook. Parental leave for casual, temporary and 

contract workers is based on the specific national laws. The reporting 

period recorded 6 female and 3 male employees who have gone and 

returned from parental leave in Uganda. In Mozambique, 3 female 

employees were recorded while in Tanzania, 4 employees were rec-

orded. 

Security 

GR takes the security of its sights very seriously. This is both to 

protect its assets, and to promote health and safety (people using the 

sites out of working hours, and without permission are at risk of injury 

or fatalities).  

In Tanzania, security is mainly composed of trained security guards 

employed directly by the company. For SHI, the security arrange-

ments are split between the company security team, composed of 

trained guards directly employed by SHI, and Over Speed Security 

services.  

Uganda: Head office in Jinja and the Industrial operations are 

guarded by a private security firm while at the plantation patrolmen 

supervised by an enforcement supervisor form part of the security 

detail to track all cases and incidents related to security.  

Mozambique: The Company uses security guards from a private 

company at Head office and its own guards at field stations. There 

are also regular patrols and fire season patrols. 

 

STAKEHOLDER ENGAGEMENT  (G4 24—26) 

GR is committed to effective stakeholder engagement. Through a 

spirit of transparency, trust and mutual respect, relationships are built 

with stakeholders and we believe that this shall foster GR’S business 

value. By understanding our stakeholder needs and expectations and 

integrating their input, we are able to align with our strategic goals. To 

realize our vision and strategy, we had to rethink our value chains, 

and develop new networking behaviors, connecting flexibly to one 

another to better share knowledge and innovative Ideas. In 2015, with 

the help of Monkey Forest consultants, GR identified its major areas 

of concern and through 2016 has made significant strides by develop-

ing and implementing stakeholder engagement plans, communication 

plans and a grievance mechanism in all country operations. 

These have assisted GR in identifying and prioritizing our material 

issues, both social and environmental as well as financial. Improve-

ments in stakeholder engagement has enabled GR to clarify and con-

firm areas that pertain to our risks and opportunities, drawn us to 

manage expectations, thereby facilitating our license to operate and 

enhancing organizational success. 

A key aspect of effective engagement is communicating with the 

various stakeholders. As such, GR holds regular formal and informal 

HUMAN RESOURCES 

Country Job GR Minimum Wage 

Tanzania 

Daily Min Wage (Plantation/
Agriculture) 

5,686 TSh 3,846 TSh 

Monthly Min Wage 
(plantations/Agriculture) 

252,000 TSh 100,000 TSh 

Daily Min Wage (Industry) 5,686 TSh 4,423 TSh 

Monthly Min Wage                
(Industrial) 

204,414 TSh 115,000 TSh 

Uganda 

Daily Min Wage (Plantation/
Agriculture) 

9,400 UGX - 

Monthly Min Wage 
(plantations/Agriculture) 

205,000 UGX - 

Daily Min Wage (Industry) 9,800 UGX - 

Monthly Min Wage (Industrial) 245,000 UGX - 

Mozambique 
Daily Min Wage 164.9 MZN 149.1 MZN 

Monthly Min Wage 3627.8 MZN 3,298 MZN 

GR wage payments vs minimum wage per country 

Timber stacking at Bukaleba 
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meetings and/or discussions with different stakeholders. During the 

reporting period GR staff held meetings with a range of different 

stakeholders, including investors, communities, governmental offi-

cials, auditors, and others. 

In Uganda, a total of 68 community meetings were held in 32 villag-

es aimed at ensuring that the relationship with communities is im-

proved after reports in 2015 revealed that some communities were 

not aware of company operations and were not being properly en-

gage with by the company. The result of this increased engagement is 

that through 2016, the relationship has improved as has been seen 

from the reports especially of journalist that have visited GR opera-

tional areas. 

In Tanzania and Mozambique, community meetings were not regu-

lar due to a number of reasons especially related to unfulfilled com-

munity programs due to financial reasons. Through communications 

received in meetings, the most common feedback received was that 

GR had not fulfilled its promises associated with community commit-

ments, this led some individuals to become disengaged with meetings 

This situation was improved in the 2nd half of the year as community 

projects begun in Tanzania and DUATs payments in Mozambique 

were made. GR aims to ensure that it improves its adherence to com-

mitment and, its relationship with stakeholders further. 

 

STAKEHOLDER MANAGEMENT (G4 27) 

Our approach to engagement 

In a summary, our approach to engagement follows the steps indi-

cated below. 

 Identify areas of concern for the various stakeholder grouping 

 Focus on the areas of concern and identify possible ways to 

address the issues for mutual benefit 

 Understand the views, needs, perceptions and expectations 

associated with identified areas of concern in relation to local 

and global environment. 

 

Stakeholder Engagement – Employees 

We encourage full engagement between managers and staff across 

all operations. Through 2016, we have noted more engagements be-

tween Managing Directors and staff through staff meetings and regu-

lar field visits; the executive group officers / managers have also en-

gaged with staff through regular field visits. As noted earlier, staff are 

also trained based on training needs identified to enable them to seize 

opportunities and perform better. 

In Tanzania and Mozambique, workers unions have formal engage-

ment channels with management especially handling matters related 

to remuneration, working hours, conditions of work as well as resolv-

ing conflict or grievances. Towards the close of 2016, the unions were 

very helpful during the restructuring process in SHI, Tanzania These 

played a significant role in sensitizing workers and individual compen-

sation calculations, which has enabled the organization to go through 

this process with no complaints raised in association with the process.  

Stakeholder engagement - Communities 

GR believes that the long term success of our forestry operations 

and that of the communities where we operate are interdependent. 

GR and the communities share many of the same natural resources, 

depend on a local workforce of talented and skillful individuals, and 

therefore our business viability has both direct and indirect impacts on 

local economy in the form of providing jobs and contributing to the 

local tax base. Therefore having a mutually respectful relationship with 

communities is critical to our success. 

One of our corporate goals is to serve and improve the communities 

in which we live and work. While it has been difficult to define the busi-

ness case for community engagement, and equally difficult to quantify 

our social impact, we know we do well by doing good. This is why we 

ensure that community programs are embedded in our decision-

making and business processes across the group. 

Other stakeholders engaged with through the reporting period in-

clude:  

 DFI, Finnfund , and FMO during their monitoring visits 

 OSHA – during EHS monitoring visits 

Stakeholder Engagement SOCIAL IMPACT 

Stakeholder consultation - Kachung 
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 Stakeholder Engagement – Media 

 During the reporting period, GR received journalists in its opera-

tions  especially Uganda and Mozambique. We note an improvement 

from the past years that through 2016, the different media groups 

informed GR of their visits and intentions. They too had interactions 

with GR staff at various sites.  

 Uganda: Thomson Reuters visited Bukaleba operations and pub-

lished an article dubbed “Green: at what price?”. The article accuses 

GR for not allocating land to communities which has led to loss of 

cultivable land something that affects the livelihoods of  communities.  

 Another visit was by YLESRADIO from Finfund, and these visited 

operations in Kachung. They accuse the company of destroying crops 

belonging to communities while paving way for tree planting and using 

chemicals that kill weeds but also animals.  

 Mozambique: An article was published about operations in Nam-

pula. The author benchmarks on complaints raised by communities 

including: using productive land without paying compensation, com-

pensating only cashew nuts, leaving out other fruit trees and not ful-

filling its promises made at land acquisition.  

In all the publications, GR has responded to the inaccuracies pre-

sented and in particular, management in Mozambique hosted mem-

bers of parliament and NGO’s in Nampula together with communities 

to further understand and resolve the negative press. 

 

HIV/ AIDS AWARENESS 

Community and employees awareness sessions were carried out in 

Uganda and Tanzania. Testing and counseling sessions were held in 

Kachung (Uganda) with a total of 209 people attending while a total of 

25 employees attended the HIV/AIDS and reproductive sessions con-

ducted at Sao Hill. 

 

 

GRIEVANCE MANAGEMENT (G4: SO11, LA16, EN34, HR12) 

Grievance management plans have been developed and approved 

across the group. During the reporting period, key activities for suc-

cessful implementation include: distribution of suggestion boxes 

(especially in Uganda); community meetings to train community mem-

bers on the use of the system and forms provided to them; and timely 

follow up of complaints raised. The process is led by the Community 

Development Officers or managers who work hand in hand with Hu-

man Resource and GR management, depending on the complaint, to 

ensure closure.  

It was intended that the new management system ‘Action Log’ 

would have been implemented across the organisation to record and 

manage grievances; however, due to technical issues with the soft-

ware the implementation of the system has not been fully realised. To 

date the system has mainly been used to record health and safety 

incidents. As such, grievances are recorded in excel spread-sheets. 

During the reporting period, the following formal grievances have 

been recorded: 

In Mozambique; seven (7) formal grievances were lodged: these 

included: delayed disbandment of community funds (2); clarification of 

land demarcation process (1); unfulfilled promise on the provision of 

tractor for removing logs from plantation from community woodlots (1); 

and destruction of food crops while pre burning for forest protection 

(1). All grievances were closed apart from one involving destruction of 

crops as it was agreed that GR would compensate the farmer which is 

yet to be done In Tanzania: a total of 56 grievances were formally 

recorded. Three particular departments received and resolved griev-

ances; 45 grievances were lodged in HR department; four (4) lodged 

in security; and seven (7) with EHS team mainly related to PPE issu-

ance.  

Uganda 8 grievances were lodged. Seven (7) were HR related is-

sues including unfair dismissal or termination, exhortation of money, 

misconduct of supervisor, humiliation and failure to confirm employee 

on job. One (1) was related to EHS where employees complained 

about provision of Gumboots instead of safety shoes which they felt 

were appropriate. 

SOCIAL IMPACT Stakeholder Engagement 

Participant at a Secondary stakeholder meeting in Kachung 
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ANTI-CORRUPTION (G4-SO3, SO4, AND SO5) 

GR has a zero-tolerance to corruption, which is clearly stated in its 

policies. GR continues to ensure that all new staff are provided copies 

and explanations of the anti-corruption and anti-bribery policies, and 

inductions where this policy is outlined. In addition, in Uganda specific 

anti-corruption training workshops were held with staff, who signed 

acknowledgement of attendance. In Tanzania, information associated 

with the handbook, including the anti-corruption and anti-bribery poli-

cy, have been communicated to staff in the form of meetings and 

information posted to notice-boards. In addition, training has been 

conducted on issues which could lead to corrupt behavior or bribery, 

such as appropriate use of resources (such as vehicles and industrial 

equipment). This helps to ensure that our staffs understand what is 

considered to be best practice, and how to avoid misappropriation of 

company resources. The company has continued to inform all stake-

holders of its anti-corruption policy through information the website 

(along with a whistle-blower email address, and anonymous submis-

sion form), and in the terms and conditions within its contracts.  

In June 2016, GR underwent a change in management, following 

this there was also a review of the organizations practices. All of GR’s 

operations have undergone risk-assessments as part of their ESIA’s 

however, no new anti-corruption risk assessments were conducted 

during the reporting period. Whilst no formal risk-assessments were 

done, an informal review was conducted in Tanzania following reports 

of bribery and corruption. These reports led to several ongoing investi-

gations. The outcome of these investigations will be evaluated and 

appropriate legal and organizational steps taken. In Uganda an alle-

gation was made by a customer of extortion. In light of these prob-

lems, and other instances of misbehavior at other sites, it was clear 

that more needed to be done to address issues of corruption, bribery, 

theft and other illicit behaviors. As such in November 2016 the      

company appointed a new Integrity Officer to investigate such activi-

ties, and work to improve integrity across the organization. 

The first key task for the Integrity Officer will be a new Integrity 

Campaign, which will be conducted in 2017, and progress will be re-

ported in the next sustainability report. The Campaign will cover a 

range of issues including: Honesty in the workplace; Corruption and 

Bribery; and Theft. The campaign will include the development of a 

new staff handbook on Integrity, workshops, activity days, informative 

material to be displayed across the organization, team building activi-

ties, and the improvement and development of associated company 

policies. Information on all the staff and stakeholders who are in-

volved with and engaged through this process will be included in fu-

ture Sustainability reports. We are confident that the new approach to 

integrity across the organization will have a significant positive impact, 

and help GR to address its issues of corruption that have affected the 

company in the past. 

 

CHALLENGES WITH STAKEHOLDER MANAGEMENT 

During the reporting period, it was noted that there were gaps in 

number of community development staff in Tanzania with work being 

performed by 2 trained CDOs with the help of 2 EHS officers. The 

Community relations manager that was hired also resigned and has 

not been replaced to date due to financial issues. GR intends to re-

solve the issue of staffing as soon as the financial situation improves 

and after the full restructuring process takes place in Tanzania opera-

tions. 

The financial situation has also not favoured community develop-

ment works across the group, especially in Mozambique and Tanza-

nia where key planned activities have not taken place. In Tanzania, 

community projects such as teachers houses started in Chogo and 

Idete were not completed in time. In Mozambique, late payment of 

DUATs did not foster the start of approved programs. It is hoped that 

with the payment of DUATs scheduled in April 2017, community pro-

grams shall be completed as planned.  

Social impact assessments that were scheduled to be conducted in 

2016 did not take place which possess a challenge, as no proper 

needs assessment has been carried out to ensure that social devel-

opment activities are addressing the negative impacts caused by GR 

operations. 

A social economic impact assessment was carried out in Uganda 

and revealed that there were significant improvements in relationship 

SOCIAL IMPACT Stakeholder Engagement 

Reports/Instances of Corruption, Bribery, Theft and Illicit Behaviour 

Country Number of Reports Summary Outcome 

Mozambique 
8 Issues with conduct associated with one manager No basis found - Closed 

4 Car Spare Parts Theft; Motorised Pump Theft Termination of 4 individuals found guilty 

Tanzania 4 
Issues of collusion, misappropriation of funds and resources 
and potential corruption on contracts of a manager 

Investigation ongoing, one individual has been 
charged and has resigned. Other individuals under 
consideration. Management changes implemented 

Uganda 

1 Extortion reported by customer Undergoing investigation 

1 Theft allegation by staff member No basis found – Closed 

5 
Allegations associated with favourable hiring for family 
members 

Investigated by HR and no basis found for allegation 

1 Break into office Police action filed 

Europe 
  

0 NA NA 



18 GR Sustainability Report 2016 

with community.  

Social activities carried out by BFC were appreciated including 

maintenance of roads, access to safe water and medical facilities. It 

was noted however, that due to establishment of trees, communities 

lacked access to the land for cultivation which has led to food insecuri-

ty. The communities identified food security as a major area that 

should be resolved. As such, BFC management has decided to imple-

ment measures to address this problem. 

 

COMMUNITY DEVELOPMENT ACTIVITIES 

GR supports socio-economic development and poverty alleviation in 

areas of operation through provision of employment, infrastructure 

development, schools, and health.   

In Uganda, GR spent almost 128,160,000 UGX (apx. USD $35,600) 

on community projects in Uganda during the reporting period. The key 

activities have involved: rehabilitating two boreholes in Abenyonya 

and Apeti communities; supply of medicine to two health centres of 

Nkombe and Bukatube; distribution of pine seedlings to communities; 

and the implementation of Improved Cook Stove (ICS) project in both 

Bukaleba and Kachung Tree-Growers Project 

A total of 30,000 Pinnus carribea were distributed to communities 

bringing the total seedling supplied to communities to 230,000 since 

2010. 323 persons benefitted from the program from 15 villages. Alt-

hough each individual received fewer seedlings, this was aimed at 

ensuring that each receives seedlings that they can take care of as 

they were new to the scheme. The institutions involved in the program 

include Amunamun tree planting association (1,000 seedlings).  

The CDO has paid visits to the tree planters and reports that 50% of 

the seedlings survived by end of November 2016. This was due to the 

prolonged drought that affected the country. Other older woodlots 

were looking good and farmers were advised to keep them free of 

weeds and to ensure they establish fire lines around them to prevent 

any damage from fires in neighboring fields.  

A group of 25 farmers were trained in pruning and thinning for those 

who had their woodlots ready for the two silviculture activities. In 2016 

5, five (5) sets of training were done at the plantation, and advice 

meetings on tree planting were conducted in all the villages that plant-

ed the seedlings.  

Energy Efficient Cook-Stoves 

The program was initiated in 2011 as a mitigation measure for envi-

ronmental degradation. As such the program has:  

1) Eased the burden of fuel wood collection 

2) Minimized fuel wood consumption 

3) Promoted environmental conservation 

256 people from eight villages were trained in 2016. The eight   

villages are those from the 17 villages associated with BFC’s opera-

tions, that had not yet undergone training (since the program started). 

It is worth noting that community members welcomed the program 

much more than the previous years. A group of seven ladies from the 

training session have started to build cook stoves for sale which is 

now improving their incomes. From the survey conducted  around the 

communities, it was revealed that 40% of the households in 17 com-

munities or villages are using these stoves. This shall be monitored in 

2017 with the aim of having 100% use of energy cook stoves.  

The trainer is a woman from one of our communities who was 

trained in 2011 at the start of the program. She is hard working and 

enjoys sharing the knowledge she has gained. As such GR has en-

gaged her to carry out all training in cook stove building to ensure that 

she earns an income from the process.  

It has been noted that some of the ladies who showed an interest in 

carrying out this activity on a commercial basis have been discour-

aged by their husbands since they take the money received for their 

labor. 

Infrastructure  

A total of 35km of road were maintained in Bukaleba connecting 

communities to trading or market areas. 

Health  

Two health centres continued to benefit from the quarterly supply of 

drugs. These have benefitted a total of 5088 persons who have ac-

cessed the health centres. 2290 of these are children under 5 years 

and 1882 women especially mothers and 916 men. These figures 

show an improvement from the numbers that were recorded at the 

health centres in 2015, which stood at 3824. This is attributed to in-

creased sensitisation and publicity about the program. 

In order to enhance the company’s Public-Private partnership, BFC in 

collaboration with Development Initiatives International (DII) and AIDS 

Information Centre, Lira, to conduct a large scale HCT activity on the 

22 April 2016. The activity attracted the communities surrounding the 

plantation, plantation staff and workers. Aids Information Centre con-

ducted pre and post health training, where awareness and prevention 

of HIV/AIDS was discussed. This was followed by counselling and 

testing. Other activities like distribution of Condoms and training in 

their use was done, aimed at promotion of safer sexual practice 

amongst the target community. A total of 209 persons (84 male, 125 

females) attended and got tested for HIV/AIDS. Those that were found 

positive were referred for further medical treatment. 

SOCIAL IMPACT Stakeholder Engagement 

Lady using energy cook stoves after training with GR 
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ENVIRONMENTAL MANAGEMENT SYSTEM (EMS) 

Since 2011 GR’s Environmental Social Action Plan (ESAP) has 

been a bench mark towards responsible investment. The ESAP was 

designed to identify, manage and monitor Social and Environmental 

issues related to GR operations. The ESAP works as a guide to man-

agers to ensure that all activities are managed according to high so-

cial and environmental standards. This is supported by third party 

audits or certifications where possible.  Performance monitoring, regu-

lar checks and management reviews are used to ensure that the sys-

tem is remains relevant. The following proceeding give details of mon-

itoring activities carried out through 2016. 

  

SIGNIFICANT IMPACT ON ENVIRONMENT (G4-EN12) 

No major impacts have been identified due to GR operations. GR 

maintains a system that monitors environmental performance and 

legal compliance at each operational site in Uganda, Mozambique 

and Tanzania. Key areas of focus being waste management, air emis-

sion, energy and water utilisation. GR takes appropriate prevention 

measures and or mitigation measures of identified environmental 

risks. We use internationally recognised, independently verified certi-

fied systems including FSCTM, ISO 9001, ISO 14001, OHSAS 18001 

to measure compliance.  

Some impacts are anticipated associated with operations namely:  

Changes in Biodiversity due to land preparation, planting, and con-

struction activities; Pollution due to the use of chemicals; Interference 

with ecological processes, among others. These have been rated to 

cause low direct and indirect negative impacts  

  

OPERATIONS NEAR PROTECTED AREAS 

Uchindile plantation in Tanzania is located  approximately 4km 

away from; while Taweta operational in GRL is located adjacent to 

Kilombero Game controlled area while - a protected area named un-

der National Legislation as a Nature Reserve.  

 

BIODIVERISTY MANAGEMENT 

There is approximately 40,518ha of conservation areas managed 

across GR operations. These include: wetland (both seasonal and 

annual) riparian zones, natural forest stands, gulley's, valley bottoms 

etc. the choice of these areas is dependent on the type of area, man-

agement objectives, legal requirements and long term land use oppor-

tunities. The maintenance of biodiversity is an important consideration 

in managing forests. GR operational management plans involves 

managing a wide range of ecosystems through  to intensively man-

aged plantation systems.  

Biodiversity management is included within all our third party certifi-

cation schemes and standards used by GR. We are committed to 

minimising and avoiding any adverse impacts to wildlife. As such, GR 

is commissioning biodiversity studies for its operations in 2017 to 

ensure that we understand the species in our areas of operation. 

Once these are identified, responsible managers shall then implement 

the monitoring procedures  

Community Development - Tanzania 

Tanzania implemented four community development projects in  

 Chogo Village: Duplex Teachers House, Chogo primary school;   

 Ukami village: Duplex Teachers house, Ukami primary school 

 Kitete Village: Duplex Teachers house, Kitete primary school 

 Mapanda Village: Renovation and completion of Mapanda health 

clinic  

The projects will be completed and handed over to respective com-

munities in 2017. A total of 226,116,551 (US $99,610), will be spent 

on the projects.  

In addition, the company supported a number of initiatives including 

training, provision of health services using external organizations, 

infrastructure support, and provision of PPE to village fire brigades.  

During the reporting period, the two projects teacher’s houses at 

Uchindile and Idete were handed over to the school administration 

and communities at large. 

Carbon projects: 

GR has committed to invest 10% of the funds received from carbon 

sales to community projects. During the reporting period, some com-

munities using funds received from sale of credits by GR have em-

barked on proposed projects which shall be completed in 2017.  

Mapanda village received $544 in 2015 and through the reporting 

period started the construction of two teachers house to help resolve 

the problem of teachers absence from school.  

Other communities of Chogo, Kitete and Uchindile were consulted 

and are still in the process of getting approval  for community projects 

from the district.  

Key challenge encountered is that the cost of project is higher than 

funds from carbon therefore, joint partnerships have been established 

to ensure that these projects can be completed successfully. 

In Uganda, a total of 20,998 tons of carbon were sold , 20,000t 

directly to Forest Carbon Limited and 998t through CTX market, worth 

$83,968 . Stakeholder engagement are still being carried out for com-

munity project to be implemented in 2017. 

 Mozambique 

Although there is no direct community development project per-

formed by GR, the reporting period saw a disbursement of USD 

$147,013 to communities of Chimbonila, Lago, Sanga, Lichinga, 

Ngauma and Niassa GR. Several projects have been earmarked and 

some have started and others are in the process of approval. Some 

community projects that have been cited and approved include, Pro-

curement of school desks, rehabilitating and construction of bore-

holes, building toilets at some school, acquisition of uniforms for those 

cannot afford them, mosque construction, and construction of a com-

munity meeting hall.  

Stakeholder Engagement SOCIAL IMPACT 
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SIGNIFICANT ENVIRONMENTAL IMPACT OF TRANSPORT (G4-

EN30) 

Both Uganda and Tanzania operations transport workers to work 

sites on a daily basis, as such it was anticipated that the constant 

movement of vehicles along these roads would cause erosion. How-

ever, no significant impact has been recorded in the reporting period 

in all operations due to transportation. Soil erosion was identified as 

the major impact of transport in the areas of operation and as such 

preventive measures mainly maintenance of roads to ensure proper 

flow of water was implemented across the group. This has mitigated 

the impact of transporting our workers on these roads to the planta-

tion. 

 

IMPROVING THE ENVIRONMENT 

GR had taken a number of steps to ensure we protect and improve 

the environment we work in. these include the following:  

Conducting Environmental Impact Assessments before commenc-

ing operations informs our operating procedures as key negative im-

pacts are identified and mitigation measures suggested for implemen-

tation.  

Protecting riparian zones and wetlands; these sites have been 

marked and mapped in all operations and no planting takes place in 

these sites. Special management plans have been developed to man-

age and monitor such sites. No activities, other than monitoring activi-

ties are allowed in conservation areas.  

Sustainable wood harvesting is promoted through development of 

harvesting plans based on tree rotation. Harvesting plans are pre-

pared for each harvesting site taking note of environmental issues like 

wetlands, bird or animal nesting’s, etc.  

Monitoring of silviculture activities, including planting, weeding, thin-

ning and pruning. Chemical utilisation in plantation areas for weeding 

is carried out to ensure that their application on a given site is reduced 

so as to mitigate their impact on the specific site of operation. In addi-

tion, only approved chemicals are used on sites and are stored in 

recommended stores to reduce accidents, spills, and their impact on 

the environment. Line weeding against the contour is carried out to 

control soil erosion. 

Fire protection: fire protection is done in a timely manner by prepar-

ing fire breaks and carrying out sensitisation meetings with communi-

ties in and around forest estates.  

In addition to the steps taken to limit negative impacts of the compa-

ny’s operations, as well as the preservation of buffer zones and pro-

tected areas GR has also protected and restored: Wetlands; Medici-

nal plant collections sites; established termite mounds; and soil collec-

tion sites. 

A number of community woodlots have also been established either 

through GR support of seedlings, or community sensitisation meetings 

where communities are encouraged to plant trees.  

Plantation and environmental employees working in GR operating 

countries are trained in environmental health and safety (EHS). This 

includes training on waste-management, fire-preparedness, fire miti-

gation and environmental hazards. This training enables GR to mini-

mise the negative impacts that operations have on the natural envi-

ronment.  

To further ensure its continued positive effect on the environment 

going forwards, GR will be conducting biodiversity and ecological 

surveys in all the operating countries in 2017. It is also looking to set-

up a long-term monitoring project to be able to effectively assess the 

role that GR plays in helping to enhance and protect the environment 

in which the company operates. 

 

CHANGES TO ENVIRONMENTAL MANAGEMENT  

During the reporting period, the company together with the compa-

ny’s Mezzanine lenders reviewed the Environmental Social Action 

Plan (ESAP) and agreed on its revisions. After full review of the origi-

nal plan, it was agreed that the plan should more closely follow inter-

nationally recognised standards. Therefore, monitoring of environ-

mental aspects is now based on the IFC performance standards.  

An EHS monitoring schedule was agreed to monitor compliance and 

going forward this is hoped to be done annually to include other as-

pects that may not necessarily be required under the IFC performance 

standard.  

Management through the reporting period has also put to hold fur-

ther ISO Certifications as the group tries to reorganise itself in line 

with the financial situation and to ensure that the certification system 

is manageable and cost effective. 

A review of the risk assessment, work instructions, procedures, 

vehicle and OHS policies, EHS objectives and targets was conducted. 

In line with this, key performance indicators (KPIs) on EHS issues 

were given to all managers. These KPIs have been set to ensure 

compliance to EHS requirements. 

 

ENVIRONMENT Environmental Management 

Overview of Kachung plantation 
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CHALLENGES FOR ENVIRONMENTAL MANAGEMENT 

The company has faced a number of challenges associated with 

increased costs of operations and over stretching of limited financial 

resources especially with increasing need for external consultancies.  

There have been challenges associated with two software manage-

ment systems, Action Log and IMS. The Action Log system was to be 

implemented during the reporting period, to record all incidences 

(accidents, fires and spills), track actions, enhance reporting and man-

age and close corrective actions in a timely manner. However, due to 

technical issues with the product developer, and financial factors on 

GR’s side, there has been a delay to fully implement the system.  

 

ENVIRONMENTAL INCIDENTS (G4-EN24) 

Over the reporting period, the company experienced a number of 

fires predominantly in Mozambique and Tanzania. 675 ha of trees 

were affected in Tanzania while 1,504 ha were burned in Mozam-

bique. The causes of fires identified include lightening, incidental fires 

after protective burning and intentional fires linked to issues with com-

munity relations. This was also coupled with the lack of maintenance 

or weeding of plantations which left a large stockpile of fuel load.  

Measures have been discussed for implementation going forward 

including: proper weed control plans, early preparation for fire sea-

sons ensuring that firebreaks and fire equipment’s are well maintained 

and serviced respectively. Training on fire management to be given to 

all employees (including drivers) who work with fire crews directly or 

indirectly; All mobile equipment to be parked in a safe manner (on the 

roads) for easy departure during emergency situations; Awareness 

training on fire management to staff who live in housing camps.  

Other minor environmental incidents recorded include chemical 

spills of 4litres in Lurio Green Resources. 

Uganda recorded 3 incidents of oil spillage accounting for 2.6ltrs. 

These occurred  during servicing at the site garage in Bukaleba. 

 

GREEN RESOURCES’ CARBON FOOTPRINT (G4: EN12,15-17, 19) 

GR continues to sequester carbon through its plantations thus miti-

gating climate change. The Forest Industry Carbon Assessment Tool 

(FICAT), is used to assess our carbon foot print. The system is based 

on methods from the Intergovernmental Panel on Climate Change 

(IPCC) and the World Resources Institute (WRI)/ World Business 

Council for Sustainable Development (WBCSD) Green House Gas 

Protocol. The FICAT produces footprints which consider GHG emis-

sions from various points along the value chain of forest-based com-

panies.  

GR is committed to curb its GHG emissions, and where possible, 

reduces emissions. As such, staff have been trained or made aware 

of climate change issues and how we can contribute to it positively or 

negatively. This has created a workforce that is carbon conscious and 

willing to implement change in various ways.    

Other than creating awareness among its workers and staff, the 

reporting period saw GR working on projects with local communities 

on building and using energy efficient cook-stoves. These cook-stoves 

are designed in a way that ensures they use less wood and/or char-

coal to generate the same levels of heat, for longer. They therefore 

help community members reduce the amount of firewood/charcoal 

that they use. This reduces time taken on activities such as collecting 

firewood (therefore allowing time for alternative income generating 

projects), they burn cleaner, which improves health of those in the 

household, they are built outside (also improving health, and reducing 

the risk of fire or burns), and through the reduction in fuel-wood it 

helps to reduce GHG emissions compared to traditional cooking 

methods. 

During the reporting period, data collection tool and standard oper-

ating procedure were developed to further improve on reporting and 

monitoring of GHG emissions. GR will continue to seek to reduce, and 

where possible mitigate, its GHG emissions 

Table below shows a total of 698783tons (111482– Uganda, 

334788– Tanzania and 252513—Mozambique) was sequestered 

while a total of 5747tons (769– Uganda, 614—Mozambique and 

4364—Tanzania )emissions were generated. This brought the net co2 

sequestered to –693036tons for the group. The positive figure is at-

tributed to forest plantations and products that sequester and store 

carbon.   

  

ENERGY USE REDUCTION (G4 EN3) 

Uganda 

All plantation houses are powered using solar power to reduce con-

sumption of hydro power or diesel . Combined travel schedules have 

also been implemented, with vehicle movements being manned at a 

central point.  

Tanzania 

Employee dormitories art GRL are powered using solar energy. At 

Sao Hill the reporting period saw an increase in the use of diesel gen-

erated power. This was due to  inconsistencies in power supply.  

Further reductions were realised as plantation workers continue to  

Environmental Impacts ENVIRONMENT  

GHG Emissions 

 2013/2014 2014/2015 2015/2016   

Country Sequestered Emissions  NET Sequestered Emissions  NET Sequestered Emissions  NET 

 (All measured in tCO2 eq/yr)  

Uganda -6,066 2,997 -3,069 -95,974 9,922 -86,052 -111,482 769 -110,713 

Mozambique -36,509 132 -36,377 -88,282 382 -87,900 -333,788 614 -333,174 

Tanzania -67,645 119,579 +51,934 -410,482 169,314 -241,168 -252,513 4,364 -248,149 

Total -110,220 122,708 +12,488 -594,738 179,618 -415,120 -697,783 5,747 -692,036 
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stay in camps to minimize vehicle movements; Combined travel 

schedules when two or more employees go to the field; Close moni-

toring on transport and logistics (using trip sheets and log books); 

Fixed allocation of fuel to each staff.; Use of feller bunchier in the 

logging site instead of chainsaw; Fixed allocation of electricity to each 

staff living in SHI houses. 

Uganda 

Energy consumption has increased in GR’s Ugandan operations 

due to an increase in production and the installation of new machin-

ery. However, in light of these increases, BFC uses 70% of its energy 

from renewable sources, with 100% solar lighting for plantation based 

operations. Therefore much of the energy use is sustainable. Produc-

tion is also controlled based on ordered products. 

Mozambique 

There was no record of reduction in energy consumption.  

 

WASTE  MANAGEMENT (G4-EN23) 

Waste management across the group is guided by the waste man-

agement procedure. Wastes are collected and sorted on site. Dispos-

al of wastes generated is dependent on the nature of waste either 

organic or non organic, hazardous or non hazardous. 

 During the reporting period, No chemical substitution was done as 

the company is in full compliance with National and International legis-

lation. Chemicals used are those authorised by national bodies and 

acceptable on FSCTM certified areas. Waste management procedures 

are in place to guide staff on waste handling.  

In Uganda, during the reporting period, no hazardous wastes were 

generated. Chemical containers were all taken for recycling and other 

waste such as sawdust was  sold to nearby factories in Jinja to be 

used as energy source.  

In Tanzania, during the reporting period, a number of hazardous 

wastes were identified including: contaminated barks and soil, empty 

chemical containers, used oil, used batteries. A total of 11310kg haz-

ardous waste generated, 2453kg of recyclable wastes generated and 

12077431kg of wood waste.  

Measures have been instituted to promote proper waste manage-

ment including quality checks of raw materials especially poles. These 

are required to be fully debarked before they get to the treatment 

plant. Chemical containers are being re-used internally to carry fuel 

and water for fire fighting in the plantations and harvesting sites; Re-

use of by-products including sawdust for spills control, off cuts for fire 

wood, and chips which are sold to other companies e.g. MPM 

(Mufindi Paper Mill) from the sawmilling operation continued during 

the reporting year. Construction of a Sawdust and Woodchips Bri-

quetting Plant is completed. The plant will significantly reduce the 

amount of waste produced from sawmill operations. No hazardous 

waste thas been shipped internationally. 

Mozambique 

No waste reduction occurred in GR operation both in Nampula and 

Niassa and wastes registration is still a challenge in both operations. 

In Niassa the following wastes were generated in total during the 

reporting period: 429 litres of used oils, 54 used chemical containers, 

54 used filter oils, 31 diesel filters, 53 used tyres, 15 used batteries 

and 54 ink cartridge.  

At LGR operations, wastes registration but the records available 

reveal that for the July/Dec 2016 period in total the following wastes 

were produced: 367 empty chemical containers, 55 used tyres, 28 

used batteries, 200 litres of used oil, 190 oil filters, 180 diesel filters 

and  90 air filters. 

The used tyres were warehoused and or/ collected by individuals; 

the used vehicle batteries were partly sold out to waste companies or 

warehoused; the oil & diesel filters are awaiting disposal; and the 

used oil was partly collected by individuals for uses such as pole 

treating and the remaining is awaiting disposal.  

 

SAFE MANAGEMENT OF HAZARDOUS WASTE 

Uganda 

100% of Plastic waste containers were recycled. The empty chemi-

cal containers were triple rinsed, punctured and transported to the 

recycling plant in Njeru town. 

Tanzania 

At GR’s Tanzanian operations, the main waste generated are: plas-

tics; papers; Contaminated barks and soil; Used oil; Sawdust; wood 

chips; Off-cuts; First aid waste. The company has a set procedure for 

managing wastes which has been implemented during the reporting 

period. This includes, sorting waste and proper disposal/ storage 

according to requirements. First aid waste are always burned at des-

ignated waste burn-sites. Contaminated barks and soil are collected 

and deposited at a site made of concrete and appropriate storage 

sheds. Plastic chemical containers are punctured and stored at SHI. 

The industrial site re-uses by-products including sawdust for ‘spills’ 

control, as well as being sold, along with off cuts and wood chips, to 

other companies such as Mufindi Paper Mill. Offcuts are also used by 

Environmental Impacts ENVIRONMENT 

Indigenous trees in Conservation areas -  Bukaleba 
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staff or sold for domestic purposes such as for fire wood.  

Hazardous waste from Industrial operations including Empty chemi-

cals containers (1,000litre in capacity) are rinsed and re-used for non-

domestic activities within SHI. The remaining ones are cut into pieces, 

and stored in secured areas. GR is looking for a certified company to 

recycle it hazardous waste especially chemical containers.  

Mozambique 

Waste produced by LGR and NGR was disposed off safely follow-

ing the internal procedures. Chemical containers are triple rinsed and 

taken back to the central warehouse where they are stored until their 

final disposal. chemical wastes (empty chemical containers & obso-

lete pesticides) were collected through an FAO project being imple-

mented by the Pesticides department from the Ministry of Agriculture. 

Certification CERTIFICATION 

CERTIFICATION OVERVIEW (G4-EN11) 

Tanzania 

GRL had a successful ISO 14001 and OHAS 18001 surveillance 

audit in May 2016. There were 3 minor Corrective Action Requests 

(CARs) identified, all of which have been closed internally. SHI had 

successful ISO 14001 and OHAS 18001 surveillance audit in Novem-

ber 2016, where 3 minor CARs were identified. Out of which 2 CARs 

have been closed internally. GRL operations also had a successful 

FSCTM surveillance audit in May 2016 audit.  During the Audit, 1 major 

CAR and 7 minor CARs were identified. Major CAR was closed out 

and GRL certificate renewed. Other minor CARs are being closed and 

shall be closed out in the next surveillance – June 2017 

Uganda 

Both plantations, Bukaleba and Kachung, are FSCTM certified, and 

underwent successful surveillance audits. All previous CARs were 

closed and just 1 new minor CARs raised. The certificate was there-

fore maintained. The next surveillance audit would take place in Au-

gust 2017. The ISO 14001, and OSHAS 18001 certification was main-

tained during the reporting year for the plantations, and ISO 9001 was 

maintained for the company’s for  Industrial Operations in Uganda. 

Mozambique 

NGR also underwent a successful FSCTM certification surveillance in 

July 2016, during which the company received just 4 minor CARs. 

LGR Had a surveillance audit and 3 Major CAR were identified and 9 

Minor CARs. 2 Major CARs were closed leaving one which ended in 

the closure of the certificate. 

 

 GR’S FSCTM CERTIFICATION AND SUSTAINABILITY 

GR like many other African companies believes that FSCTM Princi-

ples and criteria’s are a good measure for responsible forest manage-

ment. Although it’s not a marketing drive, GR aims to ensure that all 

its operations are FSCTM certified as a pre-requisite for responsible 

forest management. During the reporting period, GR maintained three 

certificates for its operations in Uganda (BFC), Tanzania (GRL) and 

Mozambique (Niassa Green Resources). It is unfortunate that the 

FSCTM certificate for Lurio Operations was suspended as a result of 

non-closure of Major Corrective action related to unfulfilled community 

programs.  

This brings the total certified area with renewed certificates to 

44,885ha, signifying a 15% reduction from 2015 certified area of 

52,841ha 

Although GR aims to certify all its forest estates, management 

through the reporting period has had to revisit its strategy to ensure 

that the group’s certification system is improved and simplified. As 

such further pursuit for FSCTM certification will follow clear guidelines 

and reasonable time frames. However, all forest operations shall be 

carried out based on the standard in preparation for FSCTM assess-

ment. All necessary steps shall be taken within 2017 to ensure that 

our operations are adhering to the standard.  

Internal audits and a monitoring tool have been designed for internal 

use to monitor compliance. Internal auditors have been trained to 

ensure that the internal system environmental monitoring system is 

functional.   

GR believes that expectations from FSCTM auditors are getting high 

and tougher in light of attacks from NGO’S about their audit process 

and principles and that GR operations have been certified for over five 

years. As such, a lot is expected of GR other than the minimum stand-

ard. 

Status of Corrective Action Requests 

As can be seen from the table,( Page 22) there have been signifi-

cant improvements made across the group with the number of CARs 

reducing year after year. CARs are the formal process which detail 

Waste collection containers 

Certification Standards   
    Year of certification 

Location Carbon 
Standard FSCTM CCBA 

ISO 

14001 18001 

Mozambique         

Niassa CDM 2011  
(FSC-C107952)       

Tanzania           

Idete   2009  
(FSC-C015169)   2014 2014 

Uchindile/  
Mapanda VCS 2008  

(FSC-C015169) 2008 2014 2014 

Sao Hill Industries       2011 2011 
Uganda           

Bukaleba VCS 2011  
(FSC-C107952)   2014 2014 

Kachung CDM 2011  
(FSC-C107952) 2011 2014 2014 
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HEALTH & SAFETY Health & Safety Management 

GR’s Minor and Major CARS under FSCTM 

HEALTH & SAFETY  MANAGEMENT 

GR operations are guided by the health and safety policy. Compli-

ance is monitored internally through internal audits and external third 

party audits. During the reporting period, third party audits were con-

ducted by OSHA in Tanzania, and NEMCO in Uganda. Results of 

these audits revealed satisfactory compliance levels although minor 

corrective actions were raised. These were mainly relating to provi-

sion of PPE. Monitoring of performance was also conducted by CES 

an independent audit firm hired in collaboration with the lenders. Re-

sults of these reveled levels of compliance and corrective action 

raised relating to adequate monitoring and reporting, PPE utilization 

and fulfillment of social obligations. 

Tanzania 

SHI and GRL have EHS representative committees with each de-

partment having at least one representative. GRL has 42 EHS repre-

sentatives and SHI has 21 representatives. Meetings are held on a 

quarterly basis to discuss findings from internal audits and pave way 

forward. In the reporting period, internal audit reports revealed the 

lack of PPE as major challenge to health and safety management. 

This can be explained by the financial constraints that the Company 

faced in the reporting period which required a lot of cost cutting and 

led to some individuals not receiving PPE. This challenge can be seen 

from the grievance register as employees continued to request for 

PPE. 

H&S issues are also discussed during management meetings, 

where management is informed of the status of EHS, and ways for-

ward to improve EHS are discussed for implementation. 

 

Uganda 

BFC has EHS committees where each department or section is 

represented. The responsibility of the committee is to ensure that all 

matters related to health and safety, from each section are aired out 

to management timely even before internal audits. The representa-

tives also serve as team leaders’ ensuring that their sections or de-

partments are adhering to the health and safety procedures on a day 

today basis. 3 meetings were held between Management and the 

EHS committee and key areas discussed included: quality of PPE and 

its day to day use, training needs, and revision of the risk assess-

ments.   

 

Mozambique 

Health and Safety Committees were established at Intatapila, Mes-

sa and Lancheque to help the implementation of the company occu-

pational health policy. During the reporting period 4 meetings were 

conducted and issues discussed focused mainly on: Review of EHS 

audit findings and action plans; Review of incidents including correc-

tive and preventive measures; Review of working areas inspections 

findings. 

non-compliance with the FSCTM principles and criteria. The CARs 

specify actions that must be taken to achieve compliance by a speci-

fied date. GR uses the CARs to help ensure that continuous improve-

ment is taking place across the whole company. The certification team 

works together with other departments to address open CARs, con-

stantly improving our  forest management in accordance with FSCTM 

guidelines.  

Using the CAR list we have identified that our next key area to focus 

our efforts on improving our management must be on the environ-

ment, and monitoring. In line with this, GR has already begun to re-

ceive quotes from external contractors to conduct biodiversity and 

ecological surveys. In addition, an internal biodiversity tool was devel-

oped and is being used mainly in Mozambique for monitoring purpos-

es. 

GR’s FSCTM Issues Minor CARs 

FSCTM Principles 2008 2009 2010 2011 2012 2013 2014 2015 2016 

1 - Follow Laws 2  1  1  1 1 2 

2 - Tenure/Land Use  1     2 2 2 

3 - Indigenous rights 1    1  1 1  

4 - Community/Workers 3 3 3 5 4 2 9 5 5 

5 - Forest Benefits 1        2 

6 - Environment 2 3 5 2 4 3 11 10 8 

7 - Management   4 1  3 3 3 2 

8 - Monitoring 3  2 3  3 8 3  

9 - HCV Forest    2    1 2 

10 - Plantations 3  1  2 1 7  4 

Total 15 7 16 13 12 12 42 26 27 

GR’s FSCTM Issues Major CARs 

FSCTM Principles 2008 2009 2010 2011 2012 2013 2014 2015 2016 

1 - Follow Laws   1  1  1 1 1 

2 - Tenure/Land Use   1     1 1 

3 - Indigenous rights          

4 - Community/Workers   1  1  3 1 1 

5 - Forest Benefits      1 1   

6 - Environment    1  3 2   

7 - Management      1   1 

8 - Monitoring   1    1   

9 - HCV Forest          

10 - Plantations          

Total 0 0 4 1 2 5 8 3 4 
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HEALTH & SAFETY  Health & Safety  Management 
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A total of 90 incidents were recorded across subsidiaries. Majority 
of these were minor only requiring first aid attention. Unfortunately 
one fatal accident was recorded at SHI operations in May 2016. This 
occurred when the bell logger operator sighted sparks of fire in the 
cabin and jumped out and was run over by the bell logger. Specific 
measures have been implemented to avoid any forms of reoccur-

rence. 

IMPROVED WORKPLACE CONDITIONS 

In the reporting period, apart from the five duplex houses that  were 

constructed in Bukaleba, Uganda  no new infrastructure development 

was carried out in GR. However, maintenance of existing infrastruc-

tures was done.   

 

H & S AGREEMENTS IN FORMAL AGREEMENTS (G4-LA8) 

Tanzania 

In the Collective Bargain Agreements GR has with Unions (TUICO 

for Industrial workers and TPAWU for plantation workers), it has been 

agreed that all workers (both Casuals and Permanent) should be pro-

vided with PPE, meals during work hours, and safe transport to/from 

work.  

Uganda 

The agreements cover health and safety and stipulate the required 

PPE per task undertaken. These have been agreed with the health 

and safety committees. Additionally, managers or supervisors hold 

safety talks before and end of day’s task. In these talks, safety is em-

phasised. 

Mozambique 

A matrix detailing the PPE required for each activity has been com-

piled for the company taking into account the risk assessment results 

and the ILO minimum requirements under the code of practice for 

safety and health in forest operations. This list and the PPEs distribu-

tion lists for the reporting period are presented in annex to this docu-

ment. The formations of unions are in place and formal agreements 

will be put in place once they have been established. 

   

 TRAINING IN H&S 

The reporting period registered a number of trainings. These were 

mainly internal across the three operations in Uganda, Mozambique 

and Tanzania. Training sessions included, inductions for new staff 

and Visitors, alcohol testing, waste management, risk identification 

among others. The full list of training can be seen on the table for 

training for the period, page 13 & 14. 

  

EMERGENCY RESPONSE (G4 56) 

Tanzania 

No revision has been made to date on the emergency response 

plans. During the reporting period 2 drills were conducted for planta-

tion operations (GRL) and two drills were conducted for industrial 

operations (SHI). These drills are meant to test preparedness on the 

following: First aid services; Chemical spills; Fire emergencies; 

Awareness of the emergency alarm.  

Uganda 

No revisions have been made to the Emergency Response Plan 

(ERP) plan. One drill was carried out and revealed that individuals 

were not conscious of signs or calls for emergency. For example, 

when the bell rung, calling for workers to assemble, another men-
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Grouping Activity Kit No. 

Forestry Activities 
Land  
Preparation 

Manual Land Preparation Kit 1 

  Mechanical Land Preparation Kit 20 
Nursery Seedling Production Kit 2 
Planting  
Regeneration 

Planting Kit 3 
Fertilizer Application Kit 4 

Tending 
Weeding (Slashing, Cutting & 
Hoeing) 

Kit 5 

Chemical application Kit 6 
Planning & 
Surveys 

Tree Inventory Kit 7 

Pruning Pruning Kit 8 

Harvesting 

Felling Kit 9 
Debarking Kit 10 
Manual Extraction Kit 10 

Stacking/loading Kit 11 

Grouping Activity Kit No. 

Forestry Activities 

Fire Protection 
Firefighting & Controlled 
burning                                       

    Kit 12 

Roads      
Establishment 
& Construction 

Road Construction an 
Maintenance 

    Kit 17 

Industrial Activities 

Sawmill and Pole 
Treatment 

Chipping Kit 11 
Loading and unloading of 
supplier 

Kit 15 

Pole Treatment Kit 13 
General Activities 

General 

Workshop Kit 14 
General Construction and 
building maintenance 

Kit 16 

Drivers/Operators Kit 18 

Security personnel Kit 19 

Kit Description 

Kit Item 

Kit 1 Safety shoes/boots, Leather gloves, Sun hat, Disposal mask, Overalls. 

Kit 2 Safety shoes/boots, PVC gloves, Goggles, Disposal mask, Overalls, PVC apron, Sun hat. 

Kit 3 Safety shoes/boots, PVC gloves, Sun hat, Overalls, PVC apron, Raincoat. 

Kit 4 Safety shoes/boots, PVC gloves, Sun hat, Disposal mask, Overalls. 

Kit 5 Safety shoes/boots, Leather gloves, Safety helmet, Googles, Overalls. 

Kit 6 Safety shoes/boots, PVC gloves, Sun hat, Googles, Respirators, Overalls, PVC apron. 

Kit 7 Safety shoes/boots, Sun hat, Overalls, Rain coat, Safety helmet. 

Kit 8 Safety shoes/boots, Leather gloves, Safety helmet, Googles, Overalls. 

Kit 9 Safety shoes, Safety trousers, Close-fitting clothing, Chainsaw operator gloves, Safety helmet, Goggles, Visor (mesh), Ear muffs. 

Kit 10 Safety shoes/boots, Leather gloves, Safety helmet, Overalls. 

Kit 11 Safety shoes/boots, Close-fitting clothing, Leather gloves, Safety helmet, Ear muffs, Overalls, Goggles. 

Kit 12 Safety shoes, Flame resistant clothing, Leather gloves, Safety helmet, Googles, Overalls. 

Kit 13 Safety shoes/boots, PVC gloves, Safety helmet, Ear muffs, Respirators, Overalls. 

Kit 14 Safety shoes/boots, Leather gloves, Googles, Ear muffs, Disposal mask, Overalls, Leather apron. 

Kit 15 Safety shoes/boots, PVC gloves, Disposal mask, Overalls, Rain coats. 

Kit 16 Safety shoes/boots, Leather gloves, Safety helmet, Goggles, Ear muffs, Disposal mask, Overalls, PVC apron. 

Kit 17 Safety shoes/boots, Leather gloves, Safety helmet, Sun hat, Ear muffs, Disposal mask, Overalls, Goggles. 

Kit 18 Safety shoes/boots, Leather gloves, Goggles, Ear muffs, Overalls, Rain coats, Reflector jacket. 

Kit 19 Safety shoes/boots, Sun hat, Overalls, Rain coats. 

Kit 20 Safety shoes/boots, Safety helmet, Ear muffs, Disposal mask, Overalls. 

Sawmill workers in Bukaleba 

List of PPE provided by operation tioned, it’s a false alarm. As a result, only 6 people from the station 

and saw mill operation responded, out of approximately 40 people on 

site. This discovery, revealed the need for further training which was 

carried out later in the year.  

Mozambique 

No revisions were made to the emergency response program . 

  

PPE PROVISION 

PPE is provided to staff and workers based on operation and ILO 

standards. A kit is used to enable supervisors and users identify the 

recommended PPE per operation. It is worth noting that despite the 

financial constraints in the reporting period, key sections of operations 

received PPE. PPE is provided based on the Kit shown on page 30. 
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LAND ACQUISITION POLICY 

There are large areas of land available for establishing new forest 

plantations in Eastern and Southern Africa on economic low-yielding 

grassland and degraded forest land. Creating new forest plantations is 

key to increase the supply of wood from sustainably managed forests 

for the local market, to supply wood products for the rapidly growing 

regional market and to create economic growth. The leading East and 

Southern Africa countries have the potential to create a forest based 

industry that is as large as the one Oceania, South Africa or in South 

America outside of Brazil. Green Resources aims to play a central 

role in the development of the African forest resources. 

The objective of Green Resources’ Land Acquisition Policy is to 

identify land that is suited for forest plantations and related operations 

and can be acquired by the company, while at the same time ensuring 

that the highest international standards for environmental and social 

sustainability are maintained, whereby food security, water security 

conflict sensitivity, promotion of gender equality and respect for hu-

man rights constitute key tenets. In accordance to the FAO’s guide-

lines, Green Resources shall adhere to the principles of implementa-

tion, including (but not limited to), equity and justice, consultation and 

participation, human dignity and non-discrimination.  

Key initial criteria for establishing good plantations include sufficient 

rainfall, reasonable soil conditions, proximity to harbours and rail, road 

and other public infra-structure, legal rights and reasonable overall 

costs. The new plantations shall provide important eco-system ser-

vices, including carbon stock sequestration and expansion of valuable 

natural forest and biodiversity. 

Green Resources aims to fund part of the planting costs using car-

bon finance and the targeted land acquisitions will be assessed 

against the eligibility of either the Clean Development Mechanism 

(CDM) or the most attractive voluntary standard. 

Green Resources primarily acquires or leases public land through 

agreement with the appropriate local and national authorities, but may 

in some instances purchase existing titled land. In line with the FAO’s 

guidelines, the company will safeguard legitimate tenure rights, as 

well as customary land tenure rights, against threats and infringe-

ments therefore, a careful assessment of the local land tenure system 

and respect all local/legitimate land rights will be done prior to any 

land acquisition processes. This will be followed by impact assess-

ments of the land acquisition process to ensure that appropriate risk 

management systems are included in the project design to prevent 

and address adverse impacts on human rights and legitimate tenure 

right.  

GR will not implement projects in areas where violent land tenure 

conflicts (which GR defines as conflict that involves at least two par-

ties using physical or armed force to resolve competing claims or 

interests over the land tenure which may result in physical and/or 

psychological negative effects) exist and utmost sensitivity will accom-

pany any GR investment considered for post-conflict or fragile con-

text. GR will also not implement projects in areas where the legitimate 

land owners were evicted from nor will the company be involved in 

any forced eviction of people from their own lands. Genuine consulta-

tion/participation and the Free, Prior and Informed Consent of the 

legitimate users and right holders are a vital part of this process and 

the Company is committed to duly undertake and document all efforts 

in this regard. Green Resources will develop, implement and monitor 

resettlement action plans in all land acquisition cases where this is 

relevant in line with our Resettlement Policy. 

Independent, fair, transparent and inclusive Grievance Mecha-

nisms which are legitimate and free from corruption will be set for all 

land tenure disputes. In addition, the company will cooperate in non-

judicial mechanisms to provide remedy where the company has 

caused or contributed to adverse impacts on human rights and legiti-

mate tenure rights.  

New forest plantations must create positive social benefits and 

adequately mitigate negative impacts on the population in the areas 

on and around the plantations. Green Resources will only establish 

new forest plantations where there are net positive economic, envi-

ronmental and social benefits for the local communities. The local 

population is primarily interested in getting access to new employ-

ment opportunities, but when acquiring public land, Green Resources 

is also implementing significant community development programs. 

Green Resources is dedicated to widen the benefits of forestry in the 

society and to support smallholder planting programs. Green Re-

sources will only select and plant on lands where the plantations will 

qualify for Forest Stewardship Council (FSCTM) certification. During 

land selection, the company takes a landscape approach to the es-

tablishment of new plantations and aims at maintaining current levels 

of biodiversity and, where possible, at increasing them.  

The Company respects all environmental legislation and will not 

convert natural forest or wetlands into plantation forests. Green Re-

sources is protecting and will enhance high conservation value are-

as. GR recognizes that the natural resources and their uses are in-

terconnected therefore should be managed using an integrated and 

holistic approach. Green Resources aims to avoid establishing plan-

tations on areas where there are existing population or prior econom-

ic activities. In some instances though, it may be necessary to estab-

lish plantations on areas where there are existing settlements or 

economic activities, and Green Resources might do so if appropriate 

resettlement and compensation mechanisms can be arranged.  

The company will avoid, and where avoidance is not possible, 

minimize adverse social and economic impacts from land acquisition 

or restrictions on land use by (i) providing compensation for loss of 

assets at replacement/improved cost and (ii) ensuring that resettle-

ment activities are implemented with appropriate disclosure of infor-

mation, meaningful consultation, and the informed participation and 

consent of those affected. For this, Green Resources will follow inter-

national guidelines for this as outlined in our Resettlement and Com-

pensation Policy. 

Apart from the respect for the human rights/human dignity and the 

non-discrimination values set under the Human rights policy (policy 8 

under point 3.8), the principles of implementation described in the 

FAO guidelines are essential and will be respected by GR and its 

subsidiaries to contribute for the responsible governance of land 

tenure: Equity and justice, Gender equality, Transparency and ac-

countability 

POLICIES 
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ENVIRONMENTAL, CONSERVATION & BIODIVERSITY POLICY 

Green Resources (GR) is committed to conducting its activities in an 

environmentally responsible manner through implementing this envi-

ronmental policy. The company intends to protect all high conserva-

tion value areas and uses the High Conservation Value Forest Toolkit 

to identify and protect valuable areas. Green Resources recognizes 

the importance of protecting and conserving biodiversity, maintaining 

ecosystem services, and sustainably managing living natural re-

sources, and that these are fundamental to sustainable development.  

Our organisation is firmly committed to sustainable forest manage-

ment practices, including those prescribed by the Forest Stewardship 

Council (FSCTM). We are also committed to interact and maintain 

open dialogue with stakeholders and all parties affected by our opera-

tions. In pursuit of this, we will:  

a) Conduct the Company’s activities according to the requirements set 

by all relevant laws, regulations, and standards. 

b) Ensure that employees shall work to improve the environment, 

bearing in mind the impact of their business activities and their civic 

responsibilities. 

c) Prevent pollution and strive for continual reduction in emission of 

undesirable substances. 

d) Monitor and mitigate environmental impacts, particularly the use of 

chemicals, and promote biodiversity in plantation operations through 

systematic environmental programs. 

e) Ensure site personnel and contractors understand the policy and 

their environmental responsibilities.  Contractors will be obliged to 

comply with this policy. 

f) Provide employees adequate and appropriate training, and the re-

quired resources to perform their tasks safely, and fulfil their environ-

mental responsibilities cost effectively. 

g) Ensure the development and implementation of appropriate emer-

gency response plans. 

h) Implement and maintain good practices of waste management and 

promote principles to reduce, reuse and recycle where possible to 

ensure the effective use of available resources. 

i) Communicate this policy to the public, government agencies, and 

other interested parties by making it readily available. 

 

The company adheres to the Convention on Biological Diversity and 

its three objectives:  

a) The conservation of biological diversity.  

b) The sustainable use of its components.  

c) The fair and equitable sharing of the benefits arising out of the utili-

zation of genetic resources.  

OCCUPATIONAL HEALTH AND SAFETY POLICY 

Green Resources is committed to continuous improvement in Safety 

and Health performance, believing that this is good business practice 

and contributes to shareholder value.  This is a commitment to work-

ing towards providing a safe and healthy environment in the work-

place for employees, contractors and visitors.  

In order to demonstrate responsibility towards realization of this 

policy, GR undertakes to: 

Comply with all national and International applicable laws, acts, 

regulations, licence, permit conditions and standards. We shall also 

strive to implement BS OHSAS 18001:2007, FSCTM, ISO14001 and 

9001 etc. requirements as a minimum standard for its Safety and 

Health practices and management procedures 

Integrate Safety and Health considerations into all plantation activi-

ties and industrial operations  

Facilitate education of employees, contractors and visitors in rela-

tion to their work place roles and responsibilities in Safety and Health 

management and hold them responsible for their own and their col-

league’s safety and health 

Implement emergency preparedness programs and Investigate all 

accidents and incidents so as to prevent, eliminate and/or control 

hazards in order to prevent work related injuries and illnesses 

Train, supervise and provide information, to reduce risk to all em-

ployees, contractors and visitors through the demonstration of the 

correct use and handling of equipment and substances 

Provide suitable facilities and/or personal protective equipment to 

employees, contractors and visitors to ensure safety and health at all 

times in the workplaces 

Perform regular Safety and Health audits and inspections to assess 

the performance of the operational sites 

Establish a functional Safety Health committee to ensure all Safety 

and Health matters are raised and addressed in the respective areas 

Facilitate Safety and Health meetings that enable management and 

staff to review and discuss Safety and Health issues and communi-

cate resolution of concerns with the intention of correcting and improv-

ing the quality of Safety and Health performance in the whole organi-

zation  

POLICIES 
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RESETTLEMENT POLICY 

For the establishment of new forest plantations, GR primarily ac-
quires or leases public land through agreement with relevant local and 
national authorities, and is compliant with public consultation require-
ments, including the principle of free prior and informed consent. GR 
aims to avoid establishing plantations on areas where there are con-
flict with existing population or prior economic activities. GR is com-
mitted to avoid or minimize the displacement of the people and eco-
nomic activity but acknowledges that in some instances, it may be 
desirable to establish plantations on land where there are existing 
settlements. These would be the cases of some selected areas, 
where there might be dispersed local populations. In these cases, it 
might be optimal to resettle some families and their farms/economic 

activities. 

In cases where the resettlement should take place, Green Re-
sources is committed to follow, FAO guiding principles on land tenure, 
IFC Performance Standard 5 and the Guidance Note 5 on Land Ac-
quisition and Involuntary Resettlement along with the World Bank 
Policy and Guidelines on Involuntary Resettlement and other accept-
ed international standards for resettlement and compensation, includ-
ing the EIB Standards 6 and 7 on Involuntary Resettlement and 
Rights and Interests of Vulnerable Groups respectively (2013) and the 
AfDB’s Involuntary Resettlement policy. The company will operate in 
compliance with all national legislation, and aims to provide total com-
pensation to the affected parties that meet and, where possible, ex-
ceed the national requirements, with an emphasis on creating im-

proved long-term living conditions.  

In a situation that resettlement has to take place, GR’s guiding poli-
cy/principles for compensation and involuntary resettlement, will be 

followed namely: 

 Avoid or minimize, involuntary resettlement where feasible.  

 Avoid and/or prevent forced evictions and provide effective remedy 

to minimise their negative impacts should prevention fail.  

 Respect individuals’, groups’ and communities’ right to adequate 
housing and to an adequate standard of living, as well as other 

rights that may be impacted by resettlement.  

 Develop a Resettlement and Livelihood Restoration Action Plan, for 
situations where displacement/resettlement is unavoidable to im-
prove living conditions among physically displaced persons through 
the provision of adequate housing with security of tenure at resettle-

ment sites.  

 Community Engagement - ensure genuine consultation involvement 

and participation takes place with the relevant communities 

 Restore and improve in a sustainable manner, the livelihoods and 

standards of living of displaced persons.  

 Compensation and Benefits for Displaced Persons - Negotiate a fair 

and equitable set of resettlement and compensation options 

 Provide relocation assistance to affected communities 

 Ensure that the development benefits directly the affected communi-

ties 

 Ensure that the vulnerable social groups will be specifically catered 
for and their participation is vigilantly promoted, as they may require 

special assistance to sustainably overcome impacts 

 Consider the Host communities as project affected parties 

 Include the Resettlement costs as an up-front project cost 

 Grievance Mechanism - Establish an independent grievance mech-
anism at project levels, irrespective of other complementary linkag-
es or access to existing public grievance channels in the country 

concerned.  

 Accept responsibility for the complete resettlement process and 

ensure that ‘best practices’ are adopted 

 Comply with all national legal obligations at minimum 

Green Resources will follow a Resettlement Policy Framework and/
or Resettlement Action Plan, as appropriate, that is relevant to the 
affected community. GR will, replace any local infrastructure and pub-
lic facilities located within the project area, such as village water sup-
plies and schools. Environmental and physical planning considera-
tions, as well as community requirements, will be taken into account 
in the replacement and sitting of such infrastructures. The company 
will also provide assistance with relocation and transitional support. 
This assistance will include transport of households and their assets 
and animals to the designated resettlement area, as well as provision 
of essential goods and services during the relocation process.  Transi-
tional support will also be offered to resettled households for a rea-
sonable period of time after resettlement in order to enable them to 
restore their income-earning capacity, production levels, and stand-
ards of living (e.g. helping in land preparation).  In line with national 
legislation no cash payments will be paid by the company for the land 
itself. However, the company will pay the land fees in line with the 

government requirements. 

Community cemeteries will not be moved/resettled. GR will only 
resettle isolated graves contingent on specific agreements with the 
affected families. In the event of the loss of other goods (e.g. immova-
ble property other than for residential purposes, such as fences, gran-
aries, among others), GR will proceed with cash payment, calculated 

on the basis of the replacement value. 

For the loss of the subsistence agriculture land/crops, GR will provide: 

 Land preparation (clearing and ploughing) to ensure that it is ready 

for the planting. 

 Agriculture inputs (seed and fertilizer) required for the first year of 

activity. 

 Technical assistance to increase the agriculture yields and incen-
tive to households to move from shifting cultivation to a more set-
tled agriculture. GR will, in general, avoid moving (resettle) people 
during the agriculture seasons. The movement will only take place 
after the households have harvested their annual crops. Therefore, 
there will not be any need for compensation to be paid for annual 

crops. 

For the loss of the subsistence perennial crops/fruit trees, GR will 

provide: 

 Cash payment for fruit trees/perennial crops to be done in accord-

ance with the guidelines issued by the national authorities.  

 For every tree lost, improved seedlings will be provided of the same 

species 

In addition to the benefits mentioned above, GR will also implement 
a social development program that will benefit all the affected families 
(resettled and hosting communities). This program will focus on edu-
cation, health care and water sanitation, food security and income 
generation activities. Income generation activities will include, tree 

farming/out-grower schemes, beekeeping and food security. 

 

NB: This is an abbreviated version of the resettlement policy. For a full ver-

sion contact: info@greenresources.no 

POLICIES 
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LABOUR RELATIONS POLICY 

Green Resources strives to be an employer of choice in the African 
Forestry Industry.  The company works to foster an atmosphere of 
mutual trust, mutual benefits, harmony and respect amongst our em-
ployees and the customers we serve.  The company wants to create, 
develop and lead highly motivated competent teams and individuals 
who have appropriate skills within long term sustainable employment 

opportunities. 

Our Labour Relations practices are designed to ensure the delivery 
of the best outcomes for our business and our people.  Our practices, 
policies and industrial operations comply with applicable legislation 
and reflect contemporary industry standards.  We employ people 
under fair, reasonable and market competitive terms and conditions.  
Our employment practices operate to ensure our business objectives 

are met and the company continues to grow and prosper. 

Our key labour relations principles are: 

a) Ensure equality of opportunity, respect the rights of the individual 

and foster partnership and trust, in every working relationship. 

b) Engage in genuine consultation with employees and employee 

representative groups. 

c) Develop training standards which enhance employee development 
in areas of skills and competence, workplace health and safety and 

quality service delivery. 

d) Foster a strong diversity and inclusion culture within our workforce. 

e) Fairly select and recruit high quality people. 

f) Operate within a working environment that promotes fair pay, work-

ing hours and conditions in a safe working environment. 

g) Report, record and respond to staff grievances in accordance with 

defined procedures. 

Trade Union Membership 

a) Employees are free to exercise choice in whether to take up mem-
bership of the relevant trade union that represents their category of 

employment. 

b) It is the personal responsibility of individuals to determine whether 
or not they wish to join a representative trade union; no person may 

coerce an employee to join or not join a registered trade union. 

c) Within reasonable time limits regarding access to work places, 
Green Resources recognises the right of union delegates to inform 

employees at the work place of union services. 

d) Discuss matters relevant to Green Resources’ work places with 

employees and/or management. 

Green Resources expects respectful relationships between the 
company’s management and union officials and trade unions will be 

recognised as having appropriate jurisdiction within our business. 

HUMAN RIGHTS POLICY 

Green Resources is committed to developing an organizational 
culture which implements a policy of support for internationally recog-
nized human rights and seeks to avoid complicity in human rights 
abuses.  We support the principles contained within the OECD Guide-
lines for Multinational Enterprises and the ILO Core Conventions on 
Labour Standards, including the following points from the Universal 

Declaration of Human Rights: 

a) All human beings are born free and equal in dignity and rights.  
They are endowed with reason and conscience and should act to-

wards one another in a spirit of brotherhood. 

b) Everyone is entitled to all the rights and freedoms set forth in this 
Declaration, without distinction of any kind, such as race, colour, 
sex, language, religion, political or other opinion, national or social 
origin, property, birth or other status.  Furthermore, no distinction 
shall be made on the basis of the political, jurisdictional or interna-
tional status of the country or territory to which a person belongs, 
whether it be independent, trust, non-self-governing or under any 

other limitation of sovereignty. 

c) All are equal before the law and are entitled without any discrimina-
tion to equal protection of the law.  All are entitled to equal protec-
tion against any discrimination in violation of this Declaration and 

against any incitement to such discrimination. 

d) Everyone has the right to freedom of opinion and expression; this 
right includes freedom to hold opinions without interference and to 
seek, receive and impart information and ideas through any media 

and regardless of frontiers. 

e) Everyone, as a member of society, has the right to social security 
and is entitled to realization, through national effort and international 
co-operation and in accordance with the organization and resources 
of each State, of the economic, social and cultural rights indispensa-

ble for his dignity and the free development of his personality. 

Green Resources seeks to identify, assess and manage human 
rights impacts within our spheres of influence and activities in line with 

the following policy aims: 

f) Employees: To respect the human rights of our employees as es-
tablished in the ILO's Declaration on Fundamental Principles and 
Rights at Work, including non-discrimination, prohibition of child and 
forced labour, and freedom of association and the right to engage in 

collective bargaining. 

g) Suppliers and Contractors: To establish and maintain appropriate 
procedures to evaluate and select major suppliers and contractors, 
based on ABB's human rights and social policies, and to monitor 

their performance where appropriate. 

h) Local Communities: To respect the cultures, customs and values of 
the people in communities in which we operate, while at the same 
time promote and follow the principles of the Universal Declaration of 

Human Rights. 

i) To seek to have open dialogue with stakeholders and participate in 

community engagement activities. 

j) To ensure that the provision of security is consistent with interna-
tional standards of best practice and the laws of the countries in 

which we operate.  

k) Society: To participate where appropriate in public affairs in a non-
partisan and responsible way to promote internationally recognised 
human rights.  To seek to play a positive role, within our spheres of 
influence, in capacity-building for the realization of human rights 
within countries of operation.  To uphold the highest standards in 
business ethics and integrity and where appropriate to support ef-
forts of national and international authorities to establish and enforce 

high ethical standards for all businesses. 

POLICIES 
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GOVERNANCE (G4 34, 36, 38) 

The highest governance body at GR is the Board of Green Re-

sources AS, it is comprised of five individuals who represent a combi-

nation of business and forestry acumen.  The Board meet on a quar-

terly basis. In addition, on a monthly basis the board receives a com-

pany update from the CEO. This report includes a detailed section on 

environmental and social issues. 

 GR Management works very closely with the Board to assess risks, 

challenges and complaints, the BoD and management teams work 

closely together deliver solutions.  GR prides itself on its strong man-

agement team and aims to recruit East-African nationals for manage-

ment roles.  

To assess GR's progress on environmental and social activities, 

the company is putting together an internal ESG auditing team. The 

group will  review GR’s environmental and social impacts, and ensure 

that the organisation is meeting standards and targets set both inter-

nally and those agreed with the company’s lenders. The team will 

conduct reviews, as well as using data collected by different depart-

ments, and will highlight areas of success, as well as those needing 

further focus and/or improvement to meet the required standards. The 

team is to be comprised of individuals from different departments and 

companies to ensure a well rounded and objective review can be 

achieved across the organisation.  

 

BOARD OF DIRECTORS (G4 38) 

The Board of Directors is responsible for the governance of the 

Company and for the proper organisation of its activities in accord-

ance with the legislation and the Articles of Association.  The Board of 

Directors establish the strategy, organisation, accounting and control 

of the Company and appoint the Managing Director and CEO, who 

acts in accordance with the orders of the Board of Directors and is 

responsible for the day-to-day management of the Company’s affairs.   

The subsidiary companies have in-house boards consisting of 

Green Resources’ employees.  The company has advisory boards 

with external members in all key countries of operations. 

Åge Korsvold, Chairman 

Has been a member of the Board since 2011 and was elected as 

Chairman in February 2015, before that Deputy Chairman since 2014. 

He is Norwegian, born in 1946. He has many years of experience as a 

Chief Executive and as a Board member in Norwegian and interna-

tional businesses. He was the CEO of Orkla ASA, one of the largest 

Nordic Branded Consumer Goods Companies from 2012 to 2014. 

Before that, he was CEO of Kistefos, a broadly based investment 

company between 2001 and 2011, and CEO of Storebrand, a leading 

Norwegian insurer, from 1994 to 2000. Mr. Korsvold currently holds 

several non-executive Board positions in Norwegian and international 

companies. He holds an MBA from the Wharton School, University of 

Pennsylvania. 

Frode Alhaug 

Norwegian national, born 1949. He has remained President, CEO 

and the Board Chairman (2003-2010) of Scana Indusrier ASA, a Nor-

dic industrial group delivering products and systems to energy related 

customers. As well as the Division Managing Director, President and 

CEO (1978-2003) of Moelven Industrier ASA, which supplies wood-

based building products and related services to the construction in-

dustry, focusing primarily on the Scandinavian market. He has also 

remained a business advisor, Board Chairman and Board Member of 

listed companies, state-owned institutions and companies, private 

national and international companies. To name a few; Forestry Devel-

opment Program (Ministry of Agriculture and Food), Food Policy Pro-

gram, Forest and Wood Technology Research Council, Norwegian 

Industrial and Regional Development Fund (SND & SND Invest). He 

holds a Graduate Degree in Engineering, Business Administration and 

Economy. 

Mads Asprem 

Norwegian, Born 1961.  BSc in Economics Wharton School, USA, 

1983, MBA, Univ. of Chicago, USA, 1987.  First VP, equity analyst 

and head of the global forest products and paper research team at 

Merrill Lynch 2000-05. Managing Director and head of forest products 

and paper global research team of Morgan Stanley 1991-00.  Equity 

analyst CSFB 1990-91.  Consultant Monitor Company 1987-89.  Port-

folio manager Storebrand 1984-85.  Met as substitute member to the 

Norwegian Parliament.  Established Green Resources in 1995 and 

took over as Managing Director in 2006. 

Petter Bjærtnes  

Bjertnæs has been a member of the Board since December 2016. 

He is Norwegian, born in 1971. Today, Bjertnæs is Managing Director 

and part-owner of Melesio Capital AS, a position he has held since 

2014. Prior to this, Bjertnæs ran his own investment and consulting 

business from 2011 to 2014. In the period from 1996 to 2011, 

Bjertnæs was a partner in the Investment Banking division of ABG 

Sundal Collier. Bjertnæs is Siviløkonom from the Norwegian School of 

Management (BI). 

Eirik Bergh 

Norwegian national, born 1975. Joined the board of GR in Decem-

ber 2016. Advisor at Nordic Advisory. 18 years of experience from 

Investment Banking working for Nordic investment bank ABG Sundal 

Collier and SEB. Active in a number of boards including Norwegian 

Logistics and Domino’s Pizza. MBA, Norwegian School of Economics 

(2010), Authorised Financial Analyst, Norwegian School of Economics 

(2006), Master of Arts in Finance Heriot-Watt University (1999). 

Kjell Martin Grimeland 

Norwegian national, born 1965. Board member at GR Dec 2016. 

Currently COO of Nordic energy services company Eneas Group AS. 

Previous experience as EVP Business Development at SN Power 

Invest AS (Statkraft/Norfund), Director at Nordic Capital, Managing 

Partner at Innovation Strategic Consulting, consultant at McKinsey & 

Co. Extensive experience as chairman/board member of Norwegian 

and international companies. Master of International Management, 

American Graduate School of International Management (1989). 

GOVERNANCE Board of Directors 
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Executive Management 

Erik Knive – CEO 

Norwegian,  Born 

1970. TGMP, Harvard 

Business School, BSC 

in Business Manage-

ment, the University of 

New Orleans, Managing 

Director Asia and Vice 

President of Global BD, 

Norconsult Telematics/Teleplan 1997 - 2005. 

Various positions and Group COO SN Power 

2005 - 2016. Joined GR as CEO in 2016.  

Arlito Cuco - Managing 

Director Mozambique 

Mozambican, born 

1960.  MSc Forestry from 

University of Helsinki, 

Finland, 1991 and BSc in 

Forestry Engineering 

from Eduardo Mondalane 

University (EMU), Mozambique.  Joined 2008. 

National Director of Forestry and Wildlife1998-

06, National Director Lands, Forests and Wild-

life 2006-07, Chairman African Forestry and 

Wildlife Commission 2006-07.  Previously 

worked with IFLOMA, Mozambique’s largest 

Isaac Kapalaga - Managing Director Uganda  

Ugandan, born 1958.  

MSc in Forest Business 

Management, Aberdeen 

University, UK, 1991, 

BSc Forestry, Makerere 

University, Uganda.  

Joined 2009.  2007-08 

Operations Manager, 

USAID Rural Financial Services Project, 2004-

06 Technical Services Director, National For-

estry Authority, 2001–03 Operations Manager, 

USAID Enterprise Project, 1988 – to date, 

Board Chair, Mawotto Plantations, 1992-94 

Forest Park Manager and 1981-91 Forest 

Officer, Uganda Forest Department. 

GOVERNANCE 

Lars  Ellegård - CFO 

Norwegian, joined 

2016. 2012 Certificate in 

Directorship, Singapore 

Management University. 

1997 MBA Solvay Busi-

ness School, Université 

Libre de Bruxelles, Bel-

gium. BA in Business 

Studies, 1996 University of Stirling, Scotland. 

1997-2005 Senior VP, Energy Division, DNB 

Bank ASA, Norway. 2005-2012 Regional Head 

of Asia, Energy Finance, DNB Bank ASA, 

Singapore Branch, Singapore. 2012-2015 

Managing Director and Country Head, Stat-

kraft India Pvt Ltd, New Delhi, India. 2015-

2016 Statkraft AS Head Advisor and VP Cor-

porate Strategy,. 2016- CFO Green Re-

sources.  

Teddy Nyamaizi Nsamba – ESG Director 

Ugandan, born 1980.  

BSc in Environmental 

Management, Makerere 

University, Uganda.  

Master’s degree in Insti-

tutional Management 

and Leadership, Ugan-

da Management Institute.  Joined 2007.  Plan-

tation Manager, Bukaleba for Deutsche Forest 

Consult 2004-07. Plantation Manager GR 

Bukaleba 2007-12, and Senior Plantation 

Manager GR Uganda since 2012.  Appointed 

ESG Director with the effect of 1 November 

2015.   

John Ferguson – Forestry Director 

 South African, joined 

January 2017. BSc in 

Forestry, Forest Engi-

neering and Forest man-

agement from Stellen-

b o s c h  U n i v e r s i t y , 

1989;  Management 

Development Program 

from the University of South Africa.  Managing 

Director, Bell Equipment Mozambique LDA, 

2011 – 2014; Operations Director EZIGRO 

Seedlings 2014 – 2016; Chief Operating Of-

ficer, Ghana Oil Palm Development Company, 

2016 – 2017; Forestry Director, Green Re-

sources January 2017 – Date.  

Jarl Kosberg - COO  

Norwegian, joined 

October 2016. Msc. 

Mechanical and Na-

val Arhitechture, 

1983, NTH, Tronfd-

heim.  SVP Subsea, 

Aker Solutions, 2003

-2008; Executive 

Vice President, SN Poweer Invest, AS, Norr-

way, Jan 2008- May 2014; Senior Vice Presi-

dent Projects & Construction, Statkraft June 

2014 to September 2016; COO Green Re-

sources, October 2016 to date.   
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APPENDIX 1 Reporting Framework Glossary 

Section in Report GRI G4 IRIS Question/Topic Page 

Report Profile 

28 OD6951; OD7111 Reporting Period, Limits of the report 2 
29   Previous Report 2 

30   Reporting Cycle 2 
31   Contact person (incl. title) 2 

32   GRI Content Index Report the ‘in accordance’ option the organization has chosen. Report the 
GRI Content Index for the chosen option (see tables below). 2 

33   Assurance 2 

    Date For Filling in the Report 2 

    Date when report will be (or has been) approved by the Board of Directors 2 

CEO Letter 1 OD4108 CEO Letter 3 

Key Impacts 2 OD6247 Description of key impacts, risks, and opportunities 3 

Aspect boundaries 

18   Explain the process for defining the report content and the Aspect Boundaries. 4 

19   List all the material Aspects identified in the process for defining report content 4 

20   For each material Aspect, report the Aspect Boundary within the organization, as follows: 4 

21   

For each material Aspect, report the Aspect Boundary outside the organization, as follows: 
Report whether the Aspect is material outside of the organization; If the Aspect is material 
outside of the organization, identify the entities, groups of entities or elements for which the 
Aspect is material. In addition, describe the geographical location where the Aspect is material 
for the entities identified; Report any specific limitation regarding the Aspect Boundary outside 
the organization 

4 

22   Report the effect of any restatements of information provided in previous reports, and the rea-
sons for such restatements 4 

23   Report significant changes from previous reporting periods in the Scope and Aspect Boundaries 4 
Company Mission, Vision, 
Objectives 58 OD2735; Company Mission, Vision, Objectives and Goals 5 

Organisational Profile 

3 OD5828 Name of company 6 

4, 9 PD3017; PD7899; 
PI1263 Products and services 6 

5, 6 OD6855; OD1777 Company location 6 
7 OD2999 Report the nature of ownership and legal form. 6 

8 PD7993; PD6806; 
PD2587; PI9652 

Report the markets served (including geographic breakdown, sectors served, and types of 
customers and beneficiaries). 6 

17   List all entities included in the organization’s consolidated financial statements or equivalent 
documents. 6 

13   Significant changes during the reporting period regarding 6 

15   External charters, principles, & initiatives 7 

    Enhanced Technology 7 

Membership Associations 
and Policy Communica-
tions 

    
Have you, during the reporting period, informed your suppliers about your Environmental and 
Social policy and the standards expected of them? If yes, which suppliers and which standards? 7 

    
If contractors are used for development and operation of the project how are Environmental and 
Social standards conveyed to these? 7 

16   Membership associations 7 

Supply Chain 

12   Supply chain 8 

    
Have you monitored your suppliers and contractors during the reporting period? If yes, which 
suppliers/contractors and how have you evaluated their performance? 8 

    
Have you become aware of critical Environmental and Social issues among your suppliers 
during the reporting period? If yes, which suppliers, which issues and how did you react? 8 

14   Precautionary Approach 8 
EN29, SO8, 
PR9 OI9379 Have you been in compliance with all legal requirements during the reporting period, including 

obtaining permits and any reporting requirements? 9 

Compliance  

    
Has your company been subject to inspections by the authorities during the reporting period? If 
yes, by who and when? 9 

    
What was the outcome of each inspection (listed in 4.2): What was the number and nature of 
non-compliances with legislation? What actions where or will be taken to remove these non-
compliances? Are there any unsettled matters/pending issues with authorities? 

9 

    
For plantation activities, please state the status of the land demarcation / title deed process for 
each land area. 10 
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Section in Report GRI G4 IRIS Question/Topic Page 

HR Overview 

9, LA1; 10, 
LA12 

OI8869; OI3160; 
OI8864; OI9028;  

Total number of employees: Number and Rates of new employee hires and turnover by gender, age and re-
gion; Number of Permanent Employees; Number of Temporary Employees; Number of Managers 

10 

  
Have you promoted equal opportunity and prevented discrimination among employees during the reporting 
period? - HR 

13 

11  
Have you promoted equal opportunity and prevented discrimination among employees during the reporting 
period? – Collective Bargaining 

13 

 OI2742 
Benefits provided to full-time employees that are not provided to temporary or part-time employees, by signifi-
cant locations of employment.  

13 

  How do you ensure that wages paid will guarantee a decent standard of living (living wage)?  14 

  
Have you registered and paid for overtime work during the reporting period? If you have had excessive over-
time, what have you done to reduce overtime?  

13 

LA3  Return to work retention rates after parental leave by gender 14 

  Explain the security arrangements at the different sites and any incidents during the reporting period.  14 

Training 

LA9, HR2 OI7390; OI7877 

Education and Training: What internal communication and training on Human resources/Health and Safety and/
or Environmental matters has been conducted during the reporting period? How many employees were trained, 
which issues were covered and what was the duration of the training? Have representatives from your compa-
ny participated in external training on Environmental and Social issues during the reporting period? If yes, who 
participated, which issues were covered and what was the duration of the training? 

11-12 

LA10  
Programmes for skills management and lifelong learning that supported the continued employability of employ-
ees and assist them in managing career endings 

11-12 

Stakeholder Engagement 

25  Basis for Stakeholder Identification 14 

26  Approach to Stakeholder Engagement 15 

24  Stakeholder List N/A 

  Please describe any changes made to your Social management system.  15 

  Please describe any challenges in the implementation of the Social system.  15 

27  Topics and concerns raised through stakeholder engagement 16 

  
Which successes and benefits has your company achieved during the reporting period due to its Social activi-
ties?  

18 

  
How have you contributed to preventing the spread of HIV/AIDS and the stigmatizing effects of the disease 
during the reporting period?  

16 

SO11, LA16, 
EN34, HR12 

OI4739 
Number of grievances/ complaints about environmental and social impacts, human rights, and labour practices 
filed/raised, how they have been dealt with/addressed, and/or resolved  

16 

  How many of these were done so through formal grievance mechanisms 16 

Community Development 

SO1  
Percentage of operations with implemented local community engagement, impact assessments, and develop-
ment programs 

18 

  
How have you contributed to the local community during the reporting period? Attach community development 
reports as necessary.  

18 

  Which activities and practices have you initiated during the reporting period regarding vulnerable people?  18 

  
Have you had a dialogue about Environmental and Social matters with some of your stakeholders during the 
reporting period? If yes, with whom and what was on the agenda?  

18 

  Please describe positive media or NGO attention received during the reporting period.  NA 

  Improved Infrastructure 18 

  Cultivated Land N/A 

  Food Produced/Processed N/A 

  Have you made changes to any of your Social policies?  N/A 

  Association Farmers N/A 

  
Have you received any negative media coverage locally or internationally or any negative attention from 
NGOs? Please describe (even for the occurrences that have been immediately notified to the lenders (as per 
the Legal Agreement) during the reporting period).  

17 

Certification and Awards 

  Please provide an update on the certification status of the Social management system?  23 

  Please provide an update on the certification status of the Environmental management system?  23 

EN11 OI5929 
Operational sites owned, leased, managed, in/adjacent to protected areas and areas of high biodiversity value 
outside protected areas  

19 

  Please state the status of any Environmental and Social permitting.  20 

  Have you received environmental and social citations or awards? Please explain.  N/A 

  Please state the status of the FSC and ISO certification process.  23 

Environmental Conserva-
tion 

EN12 OI5929 
Description of significant impacts of activities, products and services on biodiversity in protected areas and 
areas of high biodiversity outside protected areas  

19 

EN13, 14 OI5929 
How have you identified and protected biodiversity, and critical habitats e.g. high value conservation areas, 
natural forest and forest habitats, aquatic ecosystems, flora and fauna etc. during the reporting period?  

19 

EN31  Total environmental protection expenditures and investments by type. N/A 

APPENDIX 1 Reporting Framework Glossary 
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Section in Report GRI G4 IRIS Question/Topic Page 

Improving the Environment 

  Please describe positive media or NGO attention received during the reporting period.  NA 

EN30  
Significant environmental impacts of transporting products and other goods and materials for the organisation’s 
operations, and for transporting members of the workforce  

20 

Carbon Footprint 

EN3 OI6697 Energy Use in the company 21 

 
OI6697 

Have you reduced energy consumption in the production during the reporting period? What percentage of energy 
consumption is renewable energy?  

21 

EN12 OI5929 What is your level of air emissions? 21 

  How Have you reduced air emissions, including smell during the reporting period?  21 

EN15, 16, 17 OI1479 Direct Greenhouse Gas (GHG) Emissions Scope ½/3 21 

EN19  Reduction of Greenhouse Gas Emissions 21 

Environmental Manage-
ment  

  
Which successes and benefits has your company achieved during the reporting period due to its Environmental 
activities?  

20 

  Have you made changes to any of your Environmental policies?  20 

  Please describe any changes made to your Environmental management system.  20 

  Please describe any challenges in the implementation of the Environmental management system.  20 

Environmental Incidents 

EN24  
Have any environmental incidents occurred during the reporting period? If yes, will the company be liable for the 
environmental damage? Total number and volume of significant spills. 

20 

  Have you substituted hazardous materials and substances with less harmful ones during the reporting period?  22 

EN23 OI1346 What is the level of hazardous Waste? 22 

  Have you reduced hazardous and non-hazardous waste generation during the reporting period?  22 

Waste Management   
How have you ensured the safe management of hazardous and non-hazardous waste during the reporting peri-
od?  

22 

Health and Safety Man-
agement 

  Explain how you have organised health and safety management during the reporting period?  24 

  How have you improved workplace conditions during the reporting period?  24 

LA6 
OI8001; 
OI3757 

How many accidents (involving employees, contractors and/or casual workers) have you had during the reporting 
period?  

25 

LA6 
OI8001; 
OI3757 

How many accidents (involving employees, contractors and /or casual workers) leading to permanent injury/
disability or fatalities have you had during the reporting period?  

25 

  
Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, and total number of work-
related fatalities, by region and by gender  

25 

LA7  Workers with high incident or high risk of disease due to their occupation 25 

LA8  Health and safety topics covered in formal agreements with trade unions 25 

  
Explain what PPEs are required (for what processes and which category of workers), provided, and what training 
is given?  

26 

  
Describe any other training carried out relating to the workplace health and safety of your employees, contractors 
and/or casuals during the reporting period?  

11-12 

LA8  Health and safety topics covered in formal agreements with trade unions 11-12 

56  
Describe your emergency response programme (including plans and drills) in case of fire, explosion or spill 
during the reporting period?  

29 

Anti-Corruption 

SO3  Have you evaluated and assessed the risks of getting involved in corruption during the reporting period?  17 

SO4  
Have you trained relevant employees in how to avoid and handle corruption and bribes incl. facilitation payment 
during the reporting period?  

17 

56 OI5102 Codes of conduct and codes of ethics 17 

Economics and DD 

SO5  Confirmed Incidents of Corruption and actions taken 17 

  Domestic Purchases 6 

  Share of domestic purchases 6 

  
Have you informed relevant business partners about your anti-corruption policy (if developed) during the report-
ing period?  

17 

Governance 34 OI1984 
Report the governance structure of the organization, including committees of the highest governance body. 
Identify any committees responsible for decision-making on economic, environmental and social impacts 

31 

Executive Management 

36 OI6370 
Report whether the organization has appointed an executive-level position or positions with responsibility for 
economic, environmental and social topics, and whether post holders report directly to the highest governance 
body 

32 

38 OI1075 
Report the composition of the highest governance body and its committees by: Executive or non-executive; 
Independence; Tenure on the governance body; Number of each individual’s other significant positions and 

31 
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Mozambique 

Praça dos Continuadores, 

No. 21/31, Nampula, 

R. Mozambique 

Uganda 

Plot 9B, Kyaggwe Avenue, 

PO 1900 

Jinja 

Uganda 

Tanzania 

Sao Hill Industrial Estate, 

PO Box 108, Mafinga, 

Tanzania 

Norway 

Green Resources AS,  

Lilleakerveien 31,  

0283,  

Oslo 


