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REPORT PROFILE (G4 28—33) 

Since March 2015 the company moved to produce a biannual Envi-

ronmental and Social Impact Report in line with GRI G4 reporting 

standards. The first of these reports covered the period from July—

December 2014, and the second January—June 2015. The reporting 

period for this publication is July – December 2015.The motive for 

producing this report biannually is so that GR can use the reports to 

report either by calendar (January—December) or fiscal year (July- 

June).  All areas of operation have been covered in this report, unless 

otherwise stated. The companies which make up GR include: Mozam-

bique: Chikweti Forests of Niassa (SARL), Lurio Green Resources 

(LGR), Niassa Green Resources (NGR), Ntácua Florestas da Zambé-

zia Lda, Tectona Forests of Zambézia Lda; Tanzania: Green Re-

sources Ltd (GRL), Lindi Forests Ltd, Sao Hill Industries (SHI); Ugan-

da: Busoga Forestry Company Ltd (BFC); and Corporate: Green Re-

sources AS, Green Resources UK (GRUK), 

This July—December 2015 report is submitted in accordance with 

GRI’s Core G4 guidelines (reporting using all core disclosures). In 

addition it covers a number of GRI G4 specific disclosures, the Global 

Impact Investment Network’s IRIS reporting matrix, and the compa-

ny’s own Annual and Social Monitoring Report Framework (for the 

Reporting Glossary indicating specific aspects reported on and the 

relevant indicators across the frameworks, see Appendix 1, page 52) .  

The report has not been externally assured and there is no current 

GR policy on seeking external assurance. External assurance will be 

evaluated as GR continues to develop its sustainability processes and 

reporting. GR has selected the specific disclosures that will be report-

ed on in the following editions. 

All data has been collected from appropriate employees and depart-

ments within GR, and the report has been compiled by the company’s 

Sustainability and Stakeholder Relations Manager. Data compilation 

techniques used follow GRI G4, IRIS and Lender guidelines. 
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CEO LETTER (G4 1) 

Welcome to Green Resources (GR)’s improved Environmental and 

Social (E&S) Impact Report!.  GR decided to start reporting based on 

the Global Reporting Initiative’s (GRI)’ G4 guidelines in 2014, and we 

have now integrated this with the Global Impact Investment Network’s 

IRIS reporting framework as well as the individual impact reporting 

requirements of our development banks, including the Annual Social 

and Environmental Monitoring Report that we have been publishing 

for several years.  Compared to previous reports, we have included a 

greater number of G4’s specific disclosures and helped the reader 

navigate through the report by extensive cross-referencing.  

Forestation has large positive effect on climate change mitigation 

and our forests sequester large amounts of carbon. For FY2014/15 

GR sequestered 594,738 tonnes CO2 eq/yr, up 260,000 tonnes CO2 

eq/yr compared to 2012/13, the last calculate figures. During the re-

porting period, GRs continued to reduce the corrective actions re-

quests (CARs) received in the FSC audits at our four certified planta-

tions (certification no.s can be found on pg 28). The number of issued 

CARs was almost halved from 2014 to 2015, and GR has solidified its 

position as the leading owner of responsibly managed plantation for-

est in Africa outside of South Africa.  The focus for 2016 is to expand 

the area under certification and to complete biodiversity studies.  

Over the last six months GR has continued to see improvements to 

its health and safety (H&S) records, driven by better management and 

reporting.  Following an unacceptable level of accidents in 2014, GR 

has put significant emphasis an H&S issues and made changes to its 

practices.  There were no work-related fatalities in 2015.  

It has been a relative quiet period for completion of community pro-

jects, with the completions of two Classrooms, pit-latrines in two 

schools, a teachers’ office, and a medical dispensary in Tanzania. In 

addition, two new projects were started during the last half year, the 

construction of teachers housing and pit-latrines at another school. 

GR is a large and important tax and VAT payer, within an industry that 

is dominated by informal players.  

The company have implemented a new stakeholder engagement, 

communications and grievance management procedures in Tanzania 

and is in the process of implementing new procedures in Mozambique 

and Tanzania. From this GR has seen improved relationships with 

various stakeholders, including communities, governmental depart-

ments, and partner organisations.  

This has been a busy period, with a lot of work focusing on the im-

plementation of new plans, policies and procedures that had previous-

ly been put in place. I am very pleased to publish our third Environ-

mental and Social Impact Report using the G4 standards. GR’s activi-

ties normally generate large positive environmental, social and eco-

nomic effects in some of the world’s deprived urban areas. At times 

there are also negative effects that we will work hard to rectify.  We 

will continue to strengthen our reporting and transparency such that 

we can share the positive results of our business, while using this to 

identify and correct problems.   

Mads Asprem, CEO 

KEY IMPACTS RISKS AND OPPORTUNITIES (G4 2) 

Green Resources has made significant positive impacts in the re-

gions where it operates both socially and environmentally. Socially, 

GR provides extensive levels of employments in regions where there 

would alternatively be very few work opportunities. It results in the 

influx of finance into local markets, through its staff’s expenditures, 

and the company using local suppliers. In addition, GR has invested 

in local economies through the taxes which it pays to governments. In 

addition to the economical benefits of GRs activities, the organisation 

is also involved actively in community development. GR ensures that 

its staff are able to get training and develop their skills, the company 

also provides training for local communities. Across the organisation 

GR has been involved in a number of social projects including pro-

jects focusing on: infrastructure, health and safety and awareness 

programs.  

GR is aware that it can have negative social impacts. These include 

corruption, marginalisation of minority groups, impacts on traditional 

cultures, and changes in local societal groups. The organisation iden-

tifies these risks during social impact assessments, and has worked 

actively to address and avoid these impacts. GR aims to mitigate all 

negative impacts, and ensure that it has a net-positive impact on com-

munities. It has processes in place to ensure the avoidance of corrup-

tion, to make sure that the company does not perpetuate discrimina-

tion (but in fact addresses it), and to minimise any change to local 

culture or societal structure. Where impacts and changes are not 

avoidable, GR has in place ways to address these issues to ensure 

that there is no long-term negative social impact amongst the commu-

nities it works with. 

Environmentally, through the production of sustainable wood-

products, as well as fire-wood, GR helps to meet local demand for 

wood in a manner which does not deplete the local native forests. As 

such GRs operations are helping to conserve indigenous forests and 

the biodiversity that they contain. In addition, GR protects buffer 

zones, conservation sites, and cultural sites, helping to directly pre-

serve biodiversity and ecosystems in the locations that it operates. 

One of the main environmental impacts that GR has is the carbon 

sequestration that is achieved through the growing of large expanses 

of forests. GR does have negative environmental impacts, such as 

the removal of species during land preparation, chemical usage, 

waste production, and impacts associated with the establishment and 

use of roads in rural areas. However, the company actively manages 

these risks, mitigating them where possible and minimising them 

where prevention is not possible. 

GR will continue to monitor and assess its environmental and social 

impacts to make sure that it is continually improving its operations, 

and to ensure that overall it has positive environmental and social 

impacts. 

REPORT OVERVIEW CEO Letter 
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IDENTIFIED MATERIAL ASPECTS & BOUNDARIES (G4 18—23) 

This report covers all of GR’s active operations, dormant compa-

nies have been excluded. It does not include any analysis of GR’s 

supply chain, including suppliers, clients and sub-contractors.  

The July—December 2015 report is submitted in accordance with 

GRI’s Core G4 guidelines, (covering a range of both standard disclo-

sures and specific disclosures relevant to GRs operations), the GRI’s 

IRIS matrix, and the company’s annual environmental and social 

monitoring reporting (ASMER) aspects agreed with the lenders.  

The report has not been externally assured and there is no current 

GR policy on seeking external assurance. External assurance will be 

evaluated as GR continues to develop its sustainability processes 

and reporting. 

All data has been collected from appropriate employees and de-

partments within GR. Data compilation techniques used follow GRI 

G4 guidelines.  

Prior to the first Environmental and Social Impact Report (Issued in 

March 2015), GR deemed indicators to be material solely based on 

GR’s goals and strategies. Following stakeholder mapping and re-

search at the end of 2014 conducted with external consultants (see 

pg 10-11 for further details) GR began looking at materiality different-

ly. The company has embarked on a phased approach to developing 

formal materiality studies for the following aspects.  

 Employment: GR tracks its employment and turnover numbers 

by subsidiary and location, this enables us to monitor the work-

force, measure impacts and outcomes of decisions and actions 

taken and is critical to future planning.  

 Occupational Health and Safety  (OH&S): Safety is a priority 

throughout all of GR’s operations. GR has safety policies and 

manuals in place and in 2014 GR put a large focus on safety 

training. Safety has a place in all employee and management 

meetings. Towards the end of 2014 and external party assessed 

the company's safety program to identify ways to improve policy. 

Following this assessment a number of changes to the OH&S 

policies and approaches of the company have been made, and 

these changes and improvements are in the process of being 

implemented. For more information on the assessment see pg 20.   

 Training and Education: With the aim of being the best employ-

er in the region GR has been providing access to training and 

other professional development opportunities to all employees. As 

GR grows we continuously strive to improve training and profes-

sional development opportunities. For further details on training 

conducted during the reporting period see page 16. 

 Local Communities: Community engagement is key to all of 

GR’s operations. At the end of 2014 GR reevaluated its stake-

holder mapping process and consequently developed a new strat-

egy for community engagement. These changes are reflected in 

new stakeholder engagement plans, grievance mechanisms and 

internal and external communication frameworks. These frame-

works are currently being used to develop country specific frame-

works. These plans will help to guide the companies communica-

tions strategies moving forwards, and will improve both our com-

munications and our relationship with the local communities. 

 Environment: Green Resources seeks to ensure that its activities 

are environmentally sustainable, and believes its activities contin-

ue to have a significant positive environmental effect. All Industrial 

and Plantation Operations have evaluated their impacts and de-

pendence on ecosystem services (ES) and biodiversity  The com-

pany monitors and continues to reduce its Greenhouse Gas 

(GHG) emissions. GR is currently arranging for biodiversity sur-

veys to be conducted at all sites, following which it will develop 

site-specific plans for protecting, and where possible, restoring 

local biodiversity. This will help to safeguard the sustainability of 

our practices, and ensure that our operations continue to have 

positive environmental impacts. 

Aspect Boundaries REPORT OVERVIEW 
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COMPANY MISSION (G4 58) 

Our mission is to establish, maintain and harvest high quality forest 

plantations.  We aim to be Africa’s leading afforestation company 

working for the benefit of its shareholders, employees and the com-

munities where we operate. We will manufacture wood products and 

generate carbon offsets to add value to the forest operations. 

 

COMPANY VISION (G4 58) 

Our vision is to establish large, sustainably-managed forest planta-

tions utilising some of the world’s best growing conditions on degrad-

ed or low productivity land in Africa. These plantations will create the 

basis for long-term growth and value creation, based on the highest 

international standards for sustainable forest management, and will 

serve fast growing African and export markets.  We believe East Afri-

ca can create a large forest industry based on wood supplies that are 

among the 10% lowest cost producers in the world.  We will use wood 

from existing and new plantations to produce value-added products 

based on the needs of our customers.   

Our business is based on close co-operation with the local commu-

nities and Governments where the economic, environmental and 

social co-benefits of forestry plantations are shared widely.  Our ob-

jective is to develop a high tech plantation company and become the 

favoured employer in the local community, attracting the best employ-

ees.  We will follow the highest corporate standards and follow stand-

ards for sustainable forest management.  Our aim is to become an 

attractive company for investors and a favoured partner for communi-

ties and development organisations. 

COMPANY OBJECTIVES AND GOALS (G4 58) 

Green Resources’ goal is to be Africa’s best and the world’s best 

positioned forest and carbon credit company.  It aims to generate 

superior return for its shareholders, provide an excellent working envi-

ronment for its employees, protect the environment and help develop 

the local communities where it operates.  We aim to create an ad-

vanced plantation company.  We also aim to develop a first-class, 

rapidly-growing forest products and energy business in Africa where 

this helps us provide the maximum value for our forests.  The compa-

ny converts low-yielding grass and degraded forestland to tree planta-

tions suitable for the different areas under its management and own-

ership. 

Green Resources intends to access a broad spectrum of products 

and markets, and include value adding processing to maximise the 

value of the forest. The company’s products include sawn timber, 

pallets, electricity poles, charcoal, and other wood products.  The 

company currently sells all of its products in the rapidly growing East 

African markets, but also intends to export its forest products. 

GR aims to develop a leading African carbon offset business.  The 

company will absorb and store the maximum amount of CO2 through 

forestation projects and by converting sustainably grown forests into 

renewable energy. 

Green Resources’ goal is to conserve and expand natural forest and 

other valuable vegetation within its areas of operation and obtain FSC 

certification for all its forests.  The company will reach out to local 

communities to establish farm forest schemes, maintaining a strong 

focus on sustainable environmental and social development, and 

adhering to high standards of corporate social responsibility.  Green 

Resources wants to be the preferred employer and attract the best 

employees in its industry.  The company aims to be the preferred 

partner for the local communities in which it operates and for interna-

tional business partners and financial institutions. 

Company Mission, Vision and Objectives ORGANISATIONAL PROFILE 
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GR’s Certification Standards 
 

  

  Year of certification 

Location 
Carbon 

Standard  
FSC 

ISO 
CCBA 

104001 18001 

Mozambique     

Lurio  2014 (FSC-C110223)    

Niassa CDM 2011 (FSC-C107952)    

Tanzania      

Idete  2009 (FSC-C015169)   2014 2014 

Uchindile/Mapanda VCS 2008 (FSC-C015169) 2008 2014 2014 

Sao Hill Industries    2011 2011 

Uganda      

Bukaleba VCS 2011 (FSC-C107952)  2014 2014 

Kachung CDM 2011 (FSC-C107952) 2011 2014 2014 

ORGANISATIONAL PROFILE (G4 3—9, 17) 

Green Resources AS is a Norwegian company with Company no. 

975 879 968, registered Lilleakerveien 31, 0283, Oslo, Norway.  

Green Resources AS has the following subsidiaries: Sao Hill Indus-

tries Ltd (SHI), Green Resources Ltd (GRL), Lindi Forest Limited 

(LFL),  Lúrio Green Resources SA (LGR) Niassa Green Resources 

SA (NGR), and Busoga Forestry Company (BFC).  The company’s 

administration headquarters are located in London: Green Resources 

UK Ltd, 1st Floor Abbey House, 74-76 St John's Street, London, 

EC1M 4DT, United Kingdom.  

The company hires a total of  2208 employees across the three 

operating countries, and the corporate offices. The Company’s prima-

Scale of the organisation 

July —December 2015  

Total Number of Employees    

   

Total Number of Operations Plantation 15 

 Industrial 3 

 Administration 6 

 Total 25 

   

Net Sales (USD)   6822 

   

Poles (piece) 21,885 
Quantity of products or services provided    

Timber (m³) 15,945 

   

Share of Domestic Purchases Mozambique 90% 

 Tanzania 37% 

 Uganda 86% 

ORGANISATIONAL PROFILE 

ry brands, products, and services are the establishment and manage-

ment of forest plantations for carbon sequestration and provision of 

raw materials for wood processing industries namely: saw logs, trans-

mission poles, charcoal, and wood-chips. 

The company operates predominantly in Uganda, Mozambique and 

Tanzania. In Tanzania, GRL operates in two districts; Mafinga District, 

Iringa region, and Kilombero District, Morogoro region. LFL operates 

in Lindi District, Lindi region, Tanzania. BFC has two main operations; 

Bukaleba forest project in Mayuge District and Kachung forest project 

in Dokolo District. In Mozambique, GR has projects: located in Nam-

pula, Niassa and Zambezia provinces.  

Organisational Structure 
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ORGANISATIONAL CHANGES (G4 13) 

During the reporting period there have been a few minor changes to 

the organisation. In Tanzania the company started up a new drying 

and briquetting plant. The new plant will enable SHI to sharply in-

crease its sale of ‘green’ wood chips, along with dry sawdust and 

wood briquettes Most of the production is already sold on long term 

contracts. Dry sawdust, one of the key products, is replacing HFO in 

several applications. The wood briquettes are sold for use in industrial 

boilers.  Wood chips are sold to the local pulp industry. The plant has 

therefore diversified GR’s industrial activities and products; in has 

increased the organisations customer base by responding to changes 

within the market (with demand for dry sawdust and briquettes); cre-

ated a means to generate income from products that had previously 

negligible sales value; will contribute to decreasing waste (as the 

waste products are now saleable); and has increased work opportuni-

ties in the region, and provides a chance for existing industrial staff to 

diversity and increase their skills and experience.  

In Uganda there was a change in company size, with an increase 

from 64  to 68 permanent employees by the end of 2015. In addition, 

a new sawmill was opened. This sawmill will help GR to increase 

sales opportunities in Uganda, and improve its industrial operations in 

the company. In addition, it is providing new job opportunities in the 

region.  

In Mozambique there was a downsizing of the organization to im-

prove efficiency and effectiveness. In addition, a large number of 

casual staff were transferred to permanent contracts. There were no 

changes in ownership and no change in supply chain in either 

Mozambique or Uganda.  

 

ENHANCED TECHNOLOGY 

With the start-up of two new industrial sites, GR has enhanced 

technologies in both Uganda and Tanzania. In Uganda, a new semi-

automated TVS Woodmizer sawmill was acquired to process part of 

the older forest plantation in Bukaleba, with higher production capaci-

ty and better conversion efficiency than the previous used lucus mo-

bile saw mill and is the first of its kind in Uganda. In Tanzania, the 

new drying and briquetting plant will enable GR to reduce its waste, 

and create new products in its industrial portfolio responding to mar-

ket drivers. In addition, through the production of briquettes GR is 

able to contribute further to the reduction in GHG emissions through 

the supply of energy efficient biomass fuel alternatives to its custom-

ers. 

 

EXTERNAL CHARTERS, PRINCIPLES, & INITIATIVES (G4 15) 

Green Resources is committed to complying with national legisla-

tion and internationally recognised conventions, guidelines and stand-

ards related to its businesses, including, but not limited to the:  

 Forest Stewardship CouncilTM (FSC)’s Principles and Criteria 

 International Labour Organisation (ILO)’s declaration on Funda-

ORGANISATIONAL PROFILE 

mental Principles and Rights at Work 

 Objectives of the United Nation’s Convention on Biodiversity (CBD) 

 International Finance Corporation’s Policy on Social and Environ-

mental Sustainability and OECD’s Guidelines for Multinational En-

terprises (two largely overlapping guidelines for corporate behav-

iour) 

 World Bank Policy on Involuntary Resettlement 

 African Development Bank Group’s Involuntary Resettlement Policy 

 European Investment Bank’s Environmental and Social Principles 

and Standards.  

 United National Framework Convention on Climate Change 

(UNFCCC) 

 Both the company and the businesses it engages in shall comply 

with the European Development Finance Institutions’ (EDFI) and 

the IFC’s exclusion lists of undesirable businesses and practices.  

 International Union for Conservation of Nature (IUCN) guidelines on 

prevention of biodiversity loss caused by alien invasive species and 

policy statement on sustainable use of wild living resources 

 Convention on International Trade in Endangered Species of Wild 

Fauna and Flora (CITES) 

 CCBA, VCS, Gold Standard, and CDM 

 

In addition to international guidelines, GR adheres to various carbon 

certification standards. For these and the other certification standards 

GR is frequently assessed through third party verification to demon-

strate our adherence to such standards. 

Following the findings of Environmental and Social Impact Assess-

ments which are carried out by third parties, their findings feed directly 

into the company E&S management plans. This is covered in the fol-

lowing sections on, External Audits, Impact Investing (Social, Economic 

and Environmental) and Governance strategy. 

 

 

Organisational Changes 
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ORGANISATIONAL PROFILE Membership Associations and Policy Communications 

MEMBERSHIP ASSOCIATIONS (G4 16) 

Either Green Resources or one of its subsidiaries are members of 

the following associations:  

 Global Impact Investing Network 

 Forest Stewardship Council 

 Camcore 

 Sawlog Production Grant Scheme 

 Tanzania Small Sawmillers Association 

 Uganda Timber Growers Association 

 Tanzanian Bureau of Standards  

 Niassa Forestry Association (Associação de Florestais de Niassa) 

 Norwegian African Business Association 

 Gold Standard  

 Associacao Industrial e Comercial de Sofala  

 Uganda Manufacturers Association 

 International Organisation for Standardisation 

 Occupational Health and Safety Assessment Series 

 

ESG POLICY COMMUNICATIONS 

GR’s key ESG policies are its: Speak-out Policy; Occupational 

Health and Safety Policy; Human Rights Policy; Environmental Policy; 

Land Acquisition Policy; Resettlement and Compensation Policy; and 

Anti-Corruption and Anti-Bribery Policy.  

The Company EHS Policy and Procedures are applicable to all 

employees, visitors and contractors. The company’s policy document 

is available on the website, and can be provided in hard copy when 

requested. For all GRs operations, its environmental and social com-

mitments which are implemented through the company’s policies are 

communicated to communities, governments and lenders at initial 

meetings before the company begins operations in a region.  

In Tanzania, information on the Policy and Procedure is communi-

cated to the Suppliers during EHS Induction, meetings, and a number 

of our policies are attached to notice boards around our sites. All sup-

pliers/contractors have to comply with the EHS policy and procedures, 

and the company EHS team communicates and checks on compli-

ance prior to award of a tender.   

In Uganda, BFC holds annual contractor and supplier meetings. The 

last one was conducted in July 2015. Stakeholders, including suppli-

ers and contractors are informed about the policies in these meetings, 

and information on how they can access the policy document is given 

to them. In addition, at these meetings, EHS matters, changes to poli-

cies, and any significant issues are discussed.  

In Mozambique chemical’ suppliers were informed, during the pro-

curement process, of the need to comply with specific requirements of 

the standards the company adheres (e.g. the need to only use prod-

ucts that are not prohibited by the FSC therefore the need to supply 

the full products specification and MSDS to ensure a proper screening 

and evaluation of the pesticide as well as to enable workers to handle 

the products safely).  

The company is aware of the need to increase the communications 

of its various ESG policies in more detail with its suppliers, customers, 

contractors and other stakeholders. The approach to communications 

of policies is currently under review, to ensure that all stakeholders 

are adequately informed. GR is developing general Ts&Cs that will be 

included with all contracts (with customers, suppliers, and contractors) 



9 E&S Impact Report H2 2015 

SUPPLY CHAIN (G4 12) 

ORGANISATIONAL PROFILE Supply Chain 

and agreements, which will provide more information on GR’s various 

ESG policies. 

 

SUPPLIER MONITORTING 

GR regularly monitors its suppliers in all of its operating coun-

tries. Ensuring that the organisations’ suppliers are adhering to 

the company’s standards and agreements is vital to ensuring 

that GR can produce high quality sustainable forestry products. 

During the reporting period, in Tanzania GR worked with 35 and 32 

suppliers for SHI and GRL respectively. 7 contractors, out of which all 

the contractors were monitored for EHS compliance and performance. 

Contractors work was evaluated through EHS inspections during the 

contract period and at the end of their working contract to ensure com-

pliance with requirements. 

In Uganda, generally evaluation is done every month before pay-

ment as per the contract terms and conditions. As the operations in 

Uganda use contractors in a large proportion of the work, contractor 

monitoring is vital. Plantation contracted operations such as weeding, 

pruning and thinning were monitored for quality of work output, health 

and safety compliance, use of personal protective equipment, pay-

ment of contract workers. 

In Mozambique, there is a team responsible for monitoring the qual-

ity of the operations e.g. monitoring land clearing operations and rip-

ping. Their performance is evaluated in terms of fulfilling their con-

tracts (delivering quality services) while safeguarding the environmen-

tal and social aspects. In case of non-conformances, these suppliers 

are notified and recommendations made about the procedures to be 

followed. Neither NGR or LGR conducted reviews of suppliers during 

the reporting period. 

 

CRITICAL E&S ISSUES AMONG SUPPLIERS 

GR is not aware of any critical environmental or social issues 

amongst its suppliers. GR will continue to review and monitor all of its 

suppliers and contractors to ensure that there are no environmental or 

social issues associated with them. 

 

PRECAUTIONARY APPROACH (G4 14) 

GR’s precautionary approach to our operations is undertaken by 

external assessment. For every operation GR adheres to various 

certification standards. 

For each operation an Environmental Impact Assessment is carried 

out, in addition social baselines are conducted. The organisations 

conducting these assessments and audits include the world leading 

certification companies and forestry consultants, as well as leading 

African and European environmental and social consultants; including 

SGS, TUV-Nord, TUV-Sud and Veritas  

In addition, extensive business, E&S and legal DD reports have 

been prepared on the company by lenders and new shareholders. 

Further details on DD can be found on page 45. 
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COMPLIANCE WITH LEGAL REQUIREMENTS (G4:EN29,SO8, 

PR9) 

GR seeks to ensure that all of its activities are conducted in compli-

ance with legal requirements across all of its operating sites. 

In Tanzania GR is in compliance with all national legal require-

ments. The company’s business and operational licences and permits 

have been renewed. This includes Business Licence, water permits, 

motor vehicle licences, fire certificate and Transit Pass Permit. 

In Uganda The company is in compliance with all legal require-

ments. The company’s licences and permits are as follows: Trading 

Licence, Jinja Municipal Council, 18/03/2015; UNBS Permit to use the 

Uganda Standard Certification Mark, Uganda National Bureau of 

Standards, 15/07/2015; Certificate of Approval of Environmental Im-

pact Assessment-Woodmizer Sawmill, NEMA, 22/07/2015; Log Har-

vesting Licence-Bukaleba Plantation, NFA, 28/05/2015; Manufactur-

ing Industrial Operational Permit-Industry, Masese, Jinja Municipal 

Council, 18/03/2015. 

Across it’s operations in Mozambique the company is in compliance 

with all legal requirements. It’s Licences and permits for the LGR op-

erations which were obtained during the reporting period are as fol-

lows: Water license for the nursery (issued by Ara Norte); Land user 

rights tax payment; Vehicles third party insurance; Workers compen-

sation insurance; Vehicle inspection; and Road circulation tax. 

At the NGR operations the company has been registering contracts 

with foreign based companies, with Central bank, and GR also ob-

tains the necessary tax clearance in order to transfer funds to those 

suppliers. The company has not faced any fines or monetary sanc-

tions. The environmental licence for GSFF operations was obtained 

on the 25th of May 2013 and expires in 2018; The environmental 

impact study for NGR operations was approved in December 2015. 

The company has received definitive DUAT’s approval, and temporary 

DUAT’s approval for NGR-Ntuili. All land tax has now been paid  

(delayed due to financial constraints). No sanctions were received 

during the reporting period. The following licenses and permits were 

obtained in the reporting period:  Water license for the nursery (issued 

by Ara Norte); Land user rights tax payment; Vehicles third party in-

surance; Workers compensation insurance; Vehicle inspection and 

Road circulation tax 

 

INSPECTIONS BY AUTHORITIES 

GR undergoes a number of checks across all of its operations, by 

auditors, lenders, and governmental officials. Details of these inspec-

tions are provided below. 

Tanzania 

Day to day pole quality check are conducted by SGS. The out-

comes of these inspections found that there was no non-compliance 

for the pole inspections.  Following an OSHA inspection in H1 2015, 

the company is addressing a number of issues to improve health and 

safety  standards in the SHI operations. 

Uganda 

The operations in Uganda were inspected by the Uganda national 

Bureau of standards (UNBS), SGS and SPGS. The outcomes of these 

inspections were: UNBS raised 2 CARs that were closed out and 

recommended certification issuance for another year. SGS recom-

mended re-certification and issuance of a new FSC certificate with 

only 5 minor CARs raised that are due in July 2016. SPGS found no 

evidence of non-conformance was identified hence maintained certifi-

cate. The company continues to use the Q- Mark for quality. The com-

pany also received a Five star award for Pine Nursery and Four Star 

award for Clonal nursery. Final grant payments for establishment were 

also made. 

Mozambique 

The operations at LGR were inspected by the Tax Authorities. NGR 

under went an Annual Environmental Audit of Niassa operations by 

the Ministry of Environment. There was an Annual inspection of 

Niassa Operations by Ministry of labour. In addition, there were in-

spections by Chemical inspectors, labour, immigration and tax authori-

ties. The company is still awaiting the final reports from the inspec-

tions, but has not received any fines or monetary sanctions associated 

with the inspections.  

 

AUDITS 

GR holds a number of certifications and certificates associated with 

its operations, therefore it has undergone a number of audits. 

Tanzania 

The company successfully went through a surveillance audit on ISO 

14001 and OHSAS 18001 by SGS and maintained the certificates. 

There was a FSC surveillance audit for the plantation operations in H1 

2016 (Uchindile, Mapanda and Idete). Following this audit the compa-

ny maintained the FSC Certificate with six minor non conformances. 

SHI successfully went through a surveillance audit on ISO 14001 and 

OHSAS 18001 in November 2015 by SGS and maintained its certifi-

cates.  

The Tanzania Bureau of Standards (TBS) audited (surveillance) the 

company, and SHI maintained the certificate to use the TBS mark. 

COMPLIANCE Legal Requirements 
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The Ministry Of Agriculture Audited Pallet Unit for certifying heat treat-

ment pallets, following this audit they awarded the company a certifi-

cate of compliance (certificate for wood packaging treatment—ISPM) 

after fulfilling all the requirements needed. PWC conducted a Statuto-

ry Audit, covering both SHI and GRL, GR does not yet have the out-

come of this audit. 

Uganda 

The Pole treatment plant was audited by UMEME and no evidence 

of non-conformance was identified. The company operations were 

audited by third party consultants to evaluate compliance with the 

conditions of the EIA certificates. The results were compliant with 

conditions and three partially compliant with rest of conditions due to 

ongoing operations of which actions cannot be fully implemented. 

PWC conducted the company’s annual financial audits. The Swedish 

Energy Agency (one of BFC’s largest customers) conducted a review 

of activities at the Kachung plantation and identified nine (9) challeng-

es to which BFC has developed an action plan. 

Mozambique 

The company underwent a number of audits. The Tax Authorities 

conducted an audit, for which the company is still waiting on the re-

port. One audit from financiers (EU) was carried out during the report-

ing period for the charcoal project. The  Carbon landscape project 

underwent a validation audit carried out by Tuv Sud. A FSC certifica-

tion surveillance audit was carried out by Woodmark Soil Association. 

An ISO 14001 & OHSAS 18001 pre-audit was conducted by Tuv Sud. 

E&Y conducted an accounting audit, the report issued noted the com-

pany as satisfactory. The company is still awaiting for the EY Interim 

Audit for the period ending December 2015.  

 

STATUS OF LAND DEMARCATION AND TITLE DEEDS 

Tanzania 

The status of the land demarcation and title deeds are as follows: 

Idete (Farm 900) 11,663.2ha with a 99 year title deed dated April 17, 

2009; Idete (Farm 901) 2,513.2ha with a 99 year title deed dated April 

17, 2009; Chogo (Farm 854) 1,605ha with a 99 year title deed dated 

March 8, 2004; Mapanda (Farm 837) 4,653ha with a 99year title deed 

dated March 8, 2004; Incomet (Farm 1022) 1,920.48ha, final survey 

completed and approval for issuance of a 98 year derivative right 

given on November 2015.  

Title deed under processing; Farm 838 Kilosa Mufindi (421 ha); 

Farm 1015 & 1014 (314 ha and 822 ha respectively) of Chogo village 

are pending final surveys for title deed processing; Ukami (New Land) 

4, 670ha, final land valuation report completed in September 2015. 

Payments to be made in 2016, after which a final survey will be con-

ducted along with an ESIA, followed by the processing of the title 

deed; Chogo (New Land) 3500ha, final land valuation report complet-

ed in September 2015. Payments to be made in 2016, after which a 

final survey will be done along with an ESIA, followed by processing 

of title deed; Makungu Nursery 12ha, final survey completed in No-

vember 2011. Title deed processing to be done in conjunction with the 

Uchindile II, Kitete and Taweta land areas; Uchindile I (Farm 308) 

6,647ha, new Title deed not yet issued, but all legal requirements 

have been fulfilled; Kitete (Farm no.1173) 10,505.03ha, final survey 

and EIA completed in October 2015, awaiting an EIA certificate to be 

issued. Title deed processing will start in 2016; Uchindile II (Farm 

no.1172) 10,879.48ha, final survey and EIA completed in October 

2015, awaiting an EIA certificate to be issued. Title deed processing 

will start in 2016; Taweta (Farm  no.1174) 10,878.07ha, final survey 

and EIA completed in October 2015, awaiting an EIA certificate to be 

issued. Title deed processing will start in 2016; Uchindile Industrial 

Area (including rest house) 45ha, final survey completed in November 

2015. Title deed processing to be done in conjunction with the Uchin-

dile II, Kitete and Taweta land areas. 

Uganda 

GR has licence agreements on forest land and title deeds for indus-

trial and plantation operations. 

Mozambique 

The demarcations are still in process for the operations associated 

with LGR. For NGR the company is undergoing re-demarcation of 

Malulo and Macassangilo sites. 

COMPLIANCE Audits 
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Total number of employees by type (July - December 2015)  

July—December 2015 

 Permanent Casual  Supervisor  
Supervised  

Workers 
Total  

 Male Female Male Female Male Female Male Female Male Female 

Tanzania           

GRL 200 60 282 96 36 12 446 144 482 156 

SHI 269 40 207 58 41 8 435 90 476 98 

Uganda           

 BFC 51 19 97 30 31 8 117 41 148 84 

Mozambique           

LGR 288 50 12 0 22 3 278 47 300 50 

NGR 361 25 0 0 15 0 346 25 361 25 

           

Total 1169 194 598 184 145 31 1622 347 1767 413 

Employees with disabilities (July - December 2015) 

July -  December 2015      

  
Permanent 

staff 
Casual 

staff 
Supervisors 

Supervised 
workers 

Total 

Tanzania           

GRL 0 0 0 0 0 

SHI 3 0 0 0 3 

Lindi 0 0 0 0 0 

Mozambique      

LGR 0 0 0 0 0 

NGR 0 0 0 0 0 

Uganda      

BFC 0 1 0 0 1 

Total 3 1 0 0 4 

OVERVIEW OF HR ACTIVITIES 

Mozambique 

During the reporting period the HR team in Mozambique conducted 

a number of key tasks for the organisation including: managing the 

payroll system; provided data for the national social security services; 

kept up with data entry into the various operating databases the com-

pany utilises, dispatched information such as memorandums to staff 

in the company;. In addition, they oversaw the hiring of over 500 sea-

sonal workers, worked alongside the EHS teams to ensure that first 

aid kits were distributed, staff received PPE, and helped to establish 

EHS commissions. 108 temporary workers were transferred onto full-

time contracts. The HR team helped to establish Unions at each plan-

tation unit, and was responsible for all disciplinary actions.  HR are 

also in charge of staff training, this included training on: Action Log; 

Labour Law; Inductions; First Aid; Certification; Health and Safety; 

Microforest; and seminars on Social security. More information on 

staff training can be found on page 16. 

Tanzania 

During the reporting period, the following key activities took 

place,  238 employees opened bank accounts in July reducing cash 

payments of salaries at SHI to less than 1%. reducing , started prepa-

ration of  the payroll through the Pastel HR system. Initiated the griev-

ance management plan,  training needs assessment was conducted 

by VETA ( The vocational training institute) with possibility of utilisa-

tion of the skills development levy, negotiations were initiated with 

TPAWU- plantation workers union on revision of the new collective 

bargaining agreement, a number of social activities were carried out 

including; hosting of the GR 20 company celebration with Key stake 

holders, organising the first ever-family day in Tanzania, annual plan-

tation parties, as well as HIV/AIDS and reproductive health sessions, 

for both employees and the community.  

Uganda 

The HR team in Uganda were responsible for hiring key staff mem-

bers during the reporting period (such as the new sawmill manager), 

and an UMA intern. The team managed the FK-exchange program 

(including aiding the organisation of a staff member to return to Ugan-

da for maternity leave). They conducted inductions for all new staff, 

and aided the organisation of staff training. The team also oversaw 

the bidding process for the renewal of the company medical scheme. 

They continued with the implementation of the Sage HR database 

system, and aided with audits conducted during the reporting period. 

HR were responsible for ensuring that all drivers’ driving permits were 

updated. In addition, the team dealt with a grievance from the local 

communities associated with a staff member eliciting bribes from com-

munity members for cattle which the company was holding (they had 

been found grazing illegally in the forest). This was in direct contradic-

tion to the company’s policies. The HR team dealt with the termination 

of the responsible staff member’s employment contract in line with 

GR’s anti-corruption and ant-bribery policy. 

HUMAN RESOURCES HR Overview 

Total number of employees by age (July - December 2015) 

 Permanent Casual Supervisor Supervised Workers Total  

   16-30  31-45   46-59  60+  16-30  31-45   46-59  60+  16-30  31-45   46-59  60+  16-30  31-45   46-59  60+  16-30  31-45  46-59  60+ 

GRL 117 99 55 3 158 104 70 6 21 8 1 0 254 195 124 9 275 203 125 9 

SHI 101 125 53 0 135 115 52 0 15 11 5 0 221 229 100 0 236 240 105 0 

Lindi 5 3 6 2 0 2 0 0 0 2 1 1 5 3 5 1 5 5 6 4 

LGR 43 173 75 8 11 58 11 0 8 9 3 0 46 222 83 8 54 231 86 16 

NGR 15 61 26 3 20 109 21 0 2 18 3 0 33 152 44 3 35 170 47 6 

BFC  31 29 6 3 70 50 7 0 6 5 3 0 95 74 10 3 101 79 13 3 

Total 312 490 221 19 394 438 161 6 52 53 16 1 654 875 366 24 706 928 382 38 

HR FIGURES (G4 9, 10, LA1, LA12) 
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Equal opportunities (G4 11) 

GR employment procedures has specific details on the employees’ 

recruitment process. Candidates are selected based on their qualifica-

tions regardless of their sex, race, colour, language, religion, political 

or other opinion, geographic origin, national or social origin, property, 

birth or other status. GR employs both men and women; discrimina-

tion is not tolerated and equal employment opportunity is promoted. 

Wage and other benefits are also paid based on work carried out, 

qualifications, skills and performance without discrimination. The em-

ployee handbook explains the standard grievance procedure to be 

followed to resolve all matters related to discrimination, It should be 

noted that it is the company policy to ensure that all complaints and 

grievances are properly resolved in a fair manner. Most routine com-

plaints and grievances are best resolved informally in discussion with 

the immediate line manager. At present the grievance process can 

also be used to raise problems such as verbal, sexual and psycholog-

ical harassment, and abuse among employees. However, the compa-

ny is aware that these problems are often sensitive. Therefore, in 

Uganda a team is working to put together a guideline for how sensi-

tive grievances should be managed. Once this has been compiled it 

will be edited for the various operating countries before being rolled 

out across the company. 

In Tanzania, all vacancies are posted on notice boards in operation 

areas as well as through advertisements to ensure wider participation/

information and allow both internal and external applications. ;Male/

female ratios are mainly related to the activities carried out. There are 

activities mostly done by men (e.g. land preparation) and others by 

women (e.g. nursery work). It is noted that, despite the company ef-

forts to ensure equality in employment of men and women, there are 

some limitations in this especially in cases where the position is to be 

located in the forest, or logging areas, cases where fewer women 

apply for these positions. Furthermore, to avoid discrimination, meet-

ings are carried out to inform workers about the labour law and their 

rights and contracts’ content. Gender issues are also raised during 

the meetings.  

In Mozambique, in line with the standard company policies, the 

subsidiaries have applied objective criteria salaries, for most employ-

ees are based on legal established by Government. When advertising 

positions, the organisation clearly specifies the education level re-

quired, and scores are in put place accordingly. Collective bargaining 

agreements will start in 2016, as Unions only finalised their formal 

establishments by the end of 2015. 

In Uganda, being aware of the unbalanced gender ratios in the 

company (this imbalance is the norm in the forestry and industrial 

sectors), BFC often encourages women to apply  for positions they 

qualify in order to work towards a more equal gender balance in the 

company. The company has promoted gender equality in salary and 

remunerations by ensuring that all salaries are based on the principle 

of  equal pay for  work of equal value. In determination of salary our  

focus is not on the individual (or gender of person)  performing the job 

but rather the value of work and responsibilities held by the individual. 

BFC therefore pays equitable salaries for men and women who are 

performing similar work.  

There are minimal governance bodies within the company with the 

majority of decisions taken through management meetings. While 

there is currently a disparity in the balance between  Female and 

Male managers. To prevent harassment and abuse of any nature the 

BFC has policies on Anti bullying and harassment, diversity and re-

spect, which form part of the staff induction process. In Uganda, the 

mechanisms through which harassment and abuse can be report and 

addressed include anonymous reporting lines, suggestion boxes, and 

section labour union representatives  

 

Collective Bargaining (G4 11) 

In Tanzania, the company held two separate collective bargaining 

sessions with the two representative unions in that our staff are mem-

bers of. and also held regular meetings with union representatives. All 

employees in Tanzania are free to join any union they please and 

during the reporting year 215 and 265 employees for GRL and SHI 

were covered by  Collective Bargaining Agreements. In Uganda, em-

ployment opportunities and other issues of public interest are adver-

tised in both print and electronic media. The workers are not union-

ised but are free and encouraged to join any union of their choice at 

their own will. Currently, the staff are self organised and have inde-

pendent workers committees that are used in negotiations. Most 

workers in Uganda work under a contract system, hired through a 

head contractor.  The company will start collective bargaining agree-

ments in 2016, as Unions only finalised their formal establishments in 

2015. 

HUMAN RESOURCES Equal Opportunities and Collective Bargaining 
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Employee Housing  

GR provides a range of housing for staff in the operating countries. 

In Uganda housing is provided for about 10 individual supervisory 

staff. The rest of the staff come from local communities around our 

operations, so they return home  after work.  

In Tanzania all plantation staff are provided with accommodation 

that meets, as a minimum, the ILO standards for Workers’ accommo-

dation. At SHI, some workers are accommodated in 208 company 

houses with electricity, water and other basic amenities.  

In Mozambique, some staff are provided housing on an individual 

housing per family basis. The housing is organised depending on staff 

member’s position, and need for housing. In all three countries, the 

housing is kept in order by ensuring that repairs are done promptly, 

and that the structures comply with the building standards and guide-

lines recommended by the certification bodies to which  the company 

has subscribed.  

Working Condition Discussions  

In Tanzania, The HR department holds  meetings with both unions 

every two weeks (usually every other Thursday). The meeting has 

been coined with a Swahili word  “Mawasiliano” – meaning  ’contact’. 

During this meeting any issue of concern to employees is open for 

discussion and the addressed here.   

In Uganda, despite not being Unionised, the staff have independent 

workers committees that are used in negotiations. Workers have 

workers and health & safety committees which act as a link between 

management and workers. These hold quarterly meetings where is-

sues related health and safety, working conditions, conflicts and griev-

ances and workers’ salaries are discussed. In addition to the regular 

meetings of Management in Mozambique, the company has organ-

ised regular (quarterly) meetings with workers in the plantations to 

discuss various issues related with duties and rights, working condi-

tions. These meetings provide staff with the space to raise issues, and 

talk freely with management. 

Ensuring that there are appropriate channels for staff to communi-

cate with Management is very important to GR. Since June 2015 the 

company has been developing and implementing new internal com-

munications plans and grievance mechanisms. Through these chan-

nels, the company seeks to improve communications between staff 

and management on all issues including working conditions.  

Staff Benefits (G4-LA2)  

All GR employees have access to the basic employment benefits 

such as overtime, compensation in case of injuries, and other benefits 

which are outlined in the Employee handbook.  

In Tanzania, many staff also receive meals from the company. The 

management in Tanzania has also strived, whenever possible, to 

benchmark on certain sections of the Collective Bargaining agree-

ments with the unions in developing and applying benefits to casual 

staff even though they are not covered by these agreements. 

In both Uganda and Mozambique, in addition to the usual staff bene-

fits, the temporary workers are entitled to, and get access to, the 

same basic benefits as permanent workers, which include: provision 

of Personal Protective Equipment (PPE), Social Health Benefits, Pub-

lic Holidays, Meals, and where applicable, Accommodation.  

Living Wages 

GR aims to be one of the leading employers in the regions in which 

it operates, as well as being the leading employer of choice amongst 

staff. Ensuring that our staff receive adequate pay is a significant part 

of this. GR ensures that all employees are paid at or above the mini-

mum legislated salary for the respective sectors. The minimum wages 

in each country (which has minimum wages) are determined by the 

Government in coordination with employers and workers unions tak-

ing into account the consumers’ index price to ensure a decent stand-

ard of living for the workers. We pay all of our staff wages which are 

above the World Bank’s ‘poverty line’ which is currently $1.9 per day. 

The lowest difference is for our contract staff in Uganda, however, the 

lowest earners are still paid wages which are 28% above the poverty 

line.  

In Tanzania, the company ensures that wages guarantee a decent 

standard of living by ensuring that the salaries for the majority of its 

workers who have limited individual bargaining power are determined 

through a collective bargaining process with the unions. This ensures 

that salary determinations are not arbitrary but take in to account the 

views of workers. The company also benchmarks on other employers 

within the industry and the set minimum wages to ensure that its staff 

receive a decent wage. The minimum wages GR pays for industrial 

workers is 29% above the national minimum wage for daily workers, 

and 45% above for permanent staff. Minimum wages paid by GR for 

plantation workers are 48% above national minimum wage for casual 

staff, and 67% above for permanent staff. Daily wages are 50% above 

the World Bank’s poverty line, and permanent workers receive wages 

that are 34% above the poverty line (taken at USD $57 a month 

based on 30 days). 

Ugandan minimum wage has not changed since 1984 and is cur-

rently less than $2 USD a week (6,000 UGX). Based on the lack of 

change, and the low levels of these wages, it is therefore often stated 

that Uganda does not have a stipulated minimum wage for workers. 

GR believes that this minimum wage is not a figure to benchmark our 

wages upon. Instead, the company uses similar industrial operators in 

HUMAN RESOURCES Wages, Benefits and Leave 



15 E&S Impact Report H2 2015 

Uganda to benchmark our wages on, so that our pay is fair in relation 

to other companies that operate in the region. At present, our staff 

earn higher wages than a number of other employers in the areas that 

we operate.  

In Mozambique, GR’s salaries are equal to, or greater than the na-

tional minimum wage. Once the company begins collective bargaining 

(which will start in 2016), the company will be able to follow a similar 

protocol to what is done in its Tanzanian operations, to ensure that it 

is providing reasonable wages for staff. 

Overtime Work 

GR registers all overtime conducted, and pays staff in accordance to 

these registers. In Tanzania, GRL management issued a directive and 

guideline on overtime work in February 2015 which strengthens the 

required approvals before overtime work can be done. GRL also intro-

duced a work order system where only pre-planned activities can be 

carried out. At SHI overtime is used dependent on the workload. Dur-

ing the reporting period no overtime was registered for the company’s 

operations. 

Parental Leave and Returning to Work Rates (G4-LA3) 

The company’s policies associated with parental leave are outlined 

in the company handbook which is provided to all staff. Parental leave 

is available to all permanent staff who have worked for the organisa-

tion for a minimum of 6 months. Parental leave for casual, temporary 

and contract workers is country and length of service dependent. GR 

is very proud of the returning to work rates for staff who have taken 

National Minimum Wages and GR Minimum Wages 2015 
    

Tanzania  TSH  USD  
Comparison to  international 

poverty line (%) 

Daily Min Wage (Plantation) 3,846 1.92 +1 

Daily Min Wage (Industrial) 4,423 2.02 +6 

GR Daily Wage (GRL) 5,686 2.84 +50 

GR Daily Wage (SHI) 5,686 2.84 +50 

Monthly Min Wage (Plantation) 100,000 45.7 -20 

Monthly Min Wage (Industrial) 115,000 57.5 +1 

Monthly Wage (GRL) 167,250 76.5 +34 

Monthly Wage (SHI) 167,250 76.5 +34 

    

Uganda  UGX USD 
Comparison to  international 

poverty line (%) 

Daily Min Wage - -  

GR Daily Wage 8,000 2.42 +28 

Monthly Min Wage - -  

Monthly Wage for contact workers 
(based on 23 working days) 

184000 55.8 +28 

    

Mozambique  MZN USD 
Comparison to  international 

poverty line (%) 

Daily Min Wage 145 4.79 +152 

GR Daily Wage 145 4.79 +152 

Monthly Min Wage  3,183 105.0 +152 

Monthly Wage 3,183 105.0 +152 

HUMAN RESOURCES 

parental leave.  

In Tanzania, during the reporting period, 15 male, and six female 

employees took parental leave. In addition, a number employees 

requested leave or time-off in order to attend to parental responsibili-

ties and it is estimated that a minimum of 500 days were taken in paid 

leave associated with parental duties. In Uganda four males and one 

female took parental leave, and other staff requested leave or time-off 

in order to attend to parental responsibilities. All four male staff re-

turned to work following their parental leave, and the female staff 

member is expected to return to work during the next reporting period. 

In Mozambique, three male staff and two female staff took paternal 

leave, and a number of other staff members took leave due to paren-

tal responsibilities. All those who took parental leave retuned to work.     

Security 

GR takes the security of its sights very seriously. This is both to 

protect its assets, and to promote health and safety (people using the 

sites out of hours, and without permission are at risk of injury or fatali-

ties).  

In Tanzania, security at the GRL plantations is mainly composed of 

trained security guards employed directly by the company. Fir SHI, 

the security arrangements are split between the company security 

team, composed of trained guards directly employed by SHI, and 

Over Speed Security services. For the Lindi operations. 3 guards are 

directly employed  by the company. 

Uganda: Head office in Jinja and the Industrial operations are guard-

ed by a private security firm while at the plantation patrolmen super-

vised by an enforcement supervisor form part of the security detail to 

track all cases and incidents related to security.  

Mozambique: The company uses security guards from a private 

company at Head office and its own guards at field stations. There 

are also regular patrols and fire season patrols 

Wages, Benefits and Leave 
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HUMAN RESOURCES Training 

List of all training programs undertaken during the reporting period (G4-LA9, G4-LA10, G4-HR2) 

Country Company  Course Category Date  Organised By Trainer  Duration (hrs) Number of Participants  

Uganda BFC 
FSC Forest Management 
Certification 

Certification 20,21,22-07-15 CMO South Africa External  72 5 

Uganda BFC FSC/Trade mark training Certification 01-12-2015 FSC External  5 1 

Uganda BFC Action Log Software 17-12-2015 Action log External  16 7 

Tanzania GRL Alcohol testing procedure EHS 20-03-2015 GRL Internal 1 22 

Tanzania GRL 
Disciplinary Procedures and 
Employment law 

Legal 11-07-2015 CMA External  8 8 

Tanzania GRL EHS Induction EHS 17-07-2015 GRL Internal 8 3 

Tanzania GRL 
Hazardous Waste Manage-
ment 

EHS 17,31-07-15 GRL Internal 1 45 

Tanzania GRL HIV/AIDS Awareness EHS 24-07-2015 GRL Internal 1 32 

Tanzania GRL 
Hazard, aspects identification 
and risk assessment 

EHS 31-07-2015 GRL Internal 1 34 

Tanzania GRL English Course Language  03-08-2015  Lucy John Philius External  500 5 

Tanzania GRL Kiswahili Course Language  03-08-2015  Lucy John Philius External  500 3 

Tanzania GRL 
Hazardous Waste Manage-
ment -Flourence Bulbs 

EHS 
03,04,05,06,10-
08-2015 

GRL Internal 45 117 

Tanzania GRL 
Hazards and Aspects Identifi-
cation 

EHS 
03,04,05,06,10-
08-2015 

GRL Internal 45 139 

Tanzania GRL Conducting Union Activities Technical 04-08-2015 TPAWU External  8 39 

Tanzania GRL Conducting Union Activities Technical 04-08-2015 TPAWU External  8 47 

Tanzania GRL Fire Extinguisher Use EHS 04,05,06-08-15 GRL Internal 16 28 

Tanzania GRL Conducting Union Activities Technical 05-08-2015 TPAWU External  8 80 

Tanzania GRL Conducting Union Activities Technical 06-08-2015 TPAWU External  8 47 

Tanzania GRL 
Vehicle & Machine Utrization 
Policy 

EHS 06-08-2015 GRL Internal 8 26 

Tanzania GRL 
Emergency response proce-
dure 

EHS 17-08-2015 GRL Internal 8 22 

Tanzania GRL Introduction to Sage Pastel Software 25-08-2015 Sage South Africa External  2 4 

Tanzania GRL 
PPE use and management 
awareness training 

EHS 28-08-2015 GRL Internal 8 11 

Tanzania GRL 
Fire wise and fire fighting 
training 

EHS 01-09-2015 TFS External  50 84 

Tanzania GRL 
Employment & labour relation 
Act, 2004 

Legal 03-09-2015 Yusuph Luwumba External  8 37 

Tanzania GRL 
PPE Management awareness 
training 

EHS 04-09-2015 GRL Internal 8 27 

Tanzania GRL 
Fire wise and fire fighting 
training 

EHS 10-09-2015 TFS External  8 52 

Tanzania GRL 
Basic fire prevention and 
management 

EHS 11-09-2015 TFS External  16 163 

Tanzania GRL 
Waste management aware-
ness training 

EHS 15-09-2015 GRL Internal 0.5 22 

Tanzania GRL 
PPE use and management 
awareness training 

EHS 16-09-2015 GRL Internal 1 15 

Tanzania GRL EHS Induction EHS 28-09-2015 GRL Internal 0.5 8 

Tanzania GRL 
International Financial Re-
porting standards  

Finance 07-10-2015 PWC External  24 1 

Tanzania GRL  Training Needs Assessment Technical 22-10-2015 VETA (Iringa) External  4 24 

Tanzania GRL  Motorcycle training  Technical 08-11-2015 Mafinga lutheran  External  24 22 

Tanzania GRL Microforest  Software 12-11-2015 GRL Internal 16 3 

Tanzania GRL Slashing & Safety EHS 01-12-2015 LGR Internal 1 26 

Tanzania SHI Family Planning EHS 06-07-2015 Adelina Msofu External  8 41 

Tanzania SHI Family Planning and HIV EHS 27-07-2015 Adelina Msofu External  8 16 

Tanzania SHI Training Needs Assessment Technical 22-10-2015 VETA (Iringa) External  8 24 

Mozambique LGR 
Health and Safety  Aware-
ness 

EHS 18-08-2015 LGR Internal 5 29 

Mozambique LGR Fire Fighting EHS 19-08-2015 LGR Internal 2 15 

Mozambique LGR 
Health and Safety  Aware-
ness 

EHS 21-08-2015 LGR Internal 5 17 

Mozambique LGR Seed Sowing (machine) Technical 28-09-2015 Felix Matavele External  2.5 12 

Mozambique LGR Usage of Fire Extinguisher EHS 03-10-2015 Aderito Pene External  6 20 

Mozambique LGR FSC Round Table FSC 01-11-2015 FSC East Africa External  72 9 

Mozambique LGR Slashing & Safety EHS 25-11-2015 LGR Internal 3 15 
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STAKEHOLDER ENGAGEMENT  (G4 24—26) 

GR is committed to effective stakeholder engagement. As was 

outlined in the previous Environmental and Social Sustainability Re-

port, GR ran a project with Monkey Forest Consulting (MFC) to re-

view the company’s stakeholder management and develop plans to 

improve the company’s approach to different aspects, such as griev-

ance management and communications.  

During workshops with MFC staff from GR conducted stakeholder 

identification and mapping activities. Further workshops and meetings 

were held with GR’s Sustainability and Stakeholder Relations Manag-

er in the three operating countries between August 2015 and January 

2016. These workshops and meetings led to the compilation of up-to-

date stakeholder lists and communications databases. An outline of 

the stakeholder lists is provided in Appendix 2. Stakeholder identifica-

tion was based on a range of different types of stakeholder groups 

(such as customers; lenders; communities; governments). Relevant 

staff and managers from a number of departments were included in 

the workshops and meetings to ensure that all stakeholders were 

included. Mapping was based on the stakeholders level of influence 

on GR's and their level of support for the company. 

GR’s stakeholder engagement is based on a number of plans. The 

overarching plan is the ‘Stakeholder Engagement Plan’. Under this 

are a number of plans which will help to achieve GR’s goal of effec-

tive stakeholder engagement and management. The details of the 

plans, and the way in which they inter-relate are outlined in the figure 

below. 

The overarching Stakeholder Engagement Plan was developed by 

MFC through training workshops held in July 2014 and February 

2015 with GR management teams from all three subsidiaries. The 

plans were agreed by the GR board in June 2015, and the relevant 

HR, ESG and Admin teams have been putting them in place since 

July 2015. 

Community Relations 
Plan  

 
(Developed by subsidiary 

companies) 

Community  
Development Plan  

 
(Developed by subsidiary 

companies) 

Grievance  
Management Plan  

 
(Based on MFC Plan, 

adapted for each country) 

External  
Communication Plan  

 
(Developed by subsidiary 

companies, based on 
MFC framework) 

Internal  
Communication Plan  

 
(Developed by subsidiary 

companies, based on 
MFC framework) 

Media Relations Plan  
 
 

(Developed by subsidiary 
companies) 

Stakeholder Engagement Plan 
(Developed by MFC) 

Since GR has begun to implement the Stakeholder Engagement 

plan it has achieved, or is in the process of enacting a number of the 

‘priority actions’. These include: 

1) Develop and approve budgets for stakeholder engagement 

2) Develop consistent messaging 

3) Prepare Regular Reports on stakeholder engagement 

4) Guide, oversee and support the implementation of the Stake-

holder Engagement Plan and other related plans 

In addition, in line with the targets outlined in the plan GR will con-

duct a review of the implementation of these plans after one year (at 

the end of July 2016). 

One of the main aims of stakeholder engagement is to develop an 

effective and good relationship with the company’s different stake-

holders. This includes lenders, partner organisations, suppliers, cus-

tomers, local communities, and other groups.  

In line with the Stakeholder Management Plan provided by MFC, 

GR undertakes two main sets of engagement actions, in order to fulfil 

different purposes associated with stakeholder engagement. These 

are informative activities (in which GR provides stakeholders with 

information) and  listening/understanding activities. The types of en-

gagement and the outcomes that can be achieved through them is 

provided in the figure above (designed by MFC). GR uses this matrix 

to decide what activities it is undertaking, and what type of engage-

ment is most appropriate for the outcomes wanted. 

GR seeks to ensure that an effective combination of both formal 

and informal communication is used, in relation to its appropriateness 

for both the audience and the engagement activity. In addition, GR is 

finding new ways to encourage two way communication with the com-

pany’s various stakeholders. This is being achieved in a number of 

ways, including: providing time in meetings for stakeholders to give 

their comments and feedback to GR staff, gain their opinions, and if 

Stakeholder Engagement SOCIAL IMPACT 
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relevant raise any grievances; providing forms for people to provide 

comments/grievances to the company; providing suggestion boxes; 

and setting up online comments forms and email addresses. 

A key aspect of effective engagement is communicating with the 

various stakeholders. As such GR holds regular formal and infor-

mation meetings and/or discussions with different stakeholders. Dur-

ing the reporting period GR staff held meetings with a range of differ-

ent stakeholders, including lenders, communities, governmental offi-

cials, auditors, and others.  In both Tanzania and Uganda, GR seeks 

to meet with communities once per month. Since October 2015, due 

to the awareness of difficulties with the relationship with communities 

in Uganda, efforts to engage with the local communities has been 

renewed. 

In Mozambique meetings with communities are not as regular (see 

page 20 for more details), however, GR aims to meet with the com-

munities as regularly as possible. At present most communities are 

visited at least twice per-year, on top of scheduled meetings to deal 

with specific issues, such as land acquisition, and community devel-

opment plans.  

In both Tanzania and Mozambique during the reporting period, 

meetings were held with communities and staff members to introduce 

the new Stakeholder Relations and Sustainability Manager, who is 

responsible for overseeing the implementation of the Stakeholder 

Engagement Plan. 

 The company has developed minute formats to record all meeting 

and formats for registration of all individuals who attend meetings. 

Information on meetings and grievances will be incorporated into GR’s 

management system ‘Action Log’. Action Log allows GR to record and 

report on a range of ESG issues, such as meetings, grievances and 

incidents. It is expected to significantly help GR in the monitoring and 

management of much of its ESG. 

 

STAKEHOLDER MANAGEMENT (G4 27) 

The main changes that GR has made to its stakeholder manage-

ment, during the reporting period, has been through the implementa-

tion of the plans developed with, and following the MFC project. Dur-

ing the reporting period, GR assigned an ESG Director, Teddy Nsam-

ba, from GR’s Ugandan operations. In addition, changes were made 

to the Environmental and Social Action Plan agreed with the lenders, 

which include new environmental and social targets, and involve a 

review to be conducted by a third party consultancy group.  

 

Tanzania 

A number of achievements have been made in line with the imple-

mentation of the stakeholder management plans including: Implemen-

tation of the Internal Communication Plan, approved in June 2015 with 

the final plans completed in September 2015; Notices and information 

posted on notice boards at GRL/SHI and at plantations, and at com-

munity centres; management meetings held; meetings between Man-

agement and GRL/SHI workers conducted; Weekly and Monthly de-

partmental reports are being produced; Document sharing system are 

Attendees of GR’s 20th Anniversary Stakeholder Open-Day, Tanzania 
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in place to improve internal communications; Implementation of the 

External Communication Plan (including Media), approved in June 

2015 with the final plans completed in September 2015; Meetings with 

Village Councils/Village Assemblies held.  

Meetings 

The meetings with staff and the communities covered: the compa-

nies commitment to community development projects, and to intro-

duce/explain the grievance management plan to communities and 

staff. In addition, GRL engaged community members in a number of 

training and information dissemination events. 

In line with the external communications plan, meetings with District 

Authorities both in Mufindi and Kilombero were also  held. The aim 

was to discuss involvement and support of district authorities in com-

pany operations, involvement of district authorities in supporting com-

munity development projects, how to foster positive relations between 

the district council, communities and GRL, as well as conflict resolu-

tions. Meetings were also held with Regional Lands Officer to discuss 

land related issues including compensation for Chogo and Ukami 

villages in Mufindi District.  In addition, a meeting with representatives 

of Iringa Press Club was conduced to discuss GR’s media engage-

ment in Tanzania. 

GR has held Meetings between GRL Management and Plantation 

workers at Uchindile, Kitete, Mapanda, Ukami, Chogo, Masagati and 

Idete, and representatives of plantation workers Unions. In addition, 

there have been bi-weekly meetings between HR Department and 

Workers Unions, and meetings between GRL Management, Sao Hill 

Industries workers, and representatives of workers Unions. These 

meetings have ensured that there is good communications between 

management and staff, and that there is clear and regular discussions 

with the workers and their unions.  

Grievance Management Plan Implementation 

In order to ensure that the Grievance Management Plan is success-

ful, during the reporting period the following was done in Tanzania: 

Plans approved in June 2015 with the final plans completed in Sep-

tember 2015; A Grievance Guideline was put together in Kiswahili and 

communicated to all workers, communities and other stakeholders; 

Suggestion Boxes were put in place at GRL/SHI, SHI yards, planta-

tion offices, and at Village Government offices; Whistle blower and 

Grievance phone lines to allow people to send SMS’s and phone in 

were set up; Database for logging and monitoring grievances has 

been put in place; A Grievance Committee was established, and rec-

ords of their meetings are being noted. 

Additional Stakeholder Engagement Activities 

GR held a ‘Stakeholder Open-Day’ in November 2015 in celebration 

of the company’s 20 year anniversary. A number of stakeholders from 

the government, local communities, company’s in the forestry sector, 

and other local groups, were invited to visit GR. All the participants 

were shown around the GRL Makungu nursery, then they were split 

into groups. One were shown through GR’s plantations and research 

site, and were given in-depth information about the operations of the 

company. The second group visited one of our local communities, 

where the hand-over of one of the community projects were taking 

place. All the attendees returned to the nursery site, where a lunch 

and presentation was conducted. The event enabled GR to give its 

stakeholders a fuller understanding of the work that is being done, 

meet with various stakeholders, and engage in informative and en-

gaging discussions. GR received very positive feedback from those 

who attended the event, and it was covered in the local media (a TV 

crew from a local station attended the event).   

Additional Changes to Stakeholder Management 

Additional changes that Tanzania has made in line with stakeholder 

management include: Village Councils now being responsible for the 

project cycle associated with implementing Community Development 

programs. The District Councils are now responsible for providing 

technical support, supervision, and monitoring of all activities. Previ-

ously GRL had to hire an NGO known as Southern Highlands Partici-

patory Organization (SHIPO) to manage implementation of the com-

munity projects, however this will now be done by the Village Councils 

and District Councils. 

Challenges with Stakeholder Management 

During the reporting period, it was noted that that workers and local 

communities have little knowledge of existing Government Laws and 

Policies. Currently the Social work is being implemented by 2 trained 

community development staff, with assistance from 2 EHS officers. 

GR intends to add 2 community development staff to address the lack 

of staffing available to address these issues. It was also noted that 

there is a reluctance by some community members to contribute to 

implementation of their Community Development projects. 

Stakeholder Engagement SOCIAL IMPACT 
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Mozambique 

Achievements have been made in line with the implementation of 

the stakeholder management plans including: Implementation of the 

Internal Communication Plan, approved in June 2015 with the final 

plans completed in September 2015; management meetings held; 

meetings between Management and workers were conducted.  In line 

with the plan the company has improved its internal reporting, circulat-

ed meeting minutes, and has delivered signed minutes to staff. 

The company has begun implementation of the External Communi-

cation Plan (including Media), approved in June 2015 with the final 

plans completed in September 2015. Meetings with governmental 

officials and community groups have been conducted, press releases 

have been disseminated, plans for external communications have 

been developed, reports have been provided to governmental offi-

cials, meeting minutes have been provided to community leaders, and 

information has been provided to NGO’s on request.  

Meetings 

During the reporting period, meetings were held with Communities 

(bi-monthly in LGR and two communities visited per week in NGR); 

Traditional Leaders (bi-monthly in LGR and one group per week in 

LGR); Local (District) Government (LGR once per month, NGR ad-

hoc); Provincial Government (by request); Central Government (when 

they visit the company); NGO’s (LGR monthly, and ad-hoc at NGR); 

workers (Monthly at LGR and Ad-hoc in NGR); and farmers involved 

in our programs (2 communities per month in LGR, 2 communities per 

week in NGR). The meetings with communities covered topics such 

as: GR’s community development agreements, and informing stake-

holders about GR’s new grievance management plan and how they 

can raise grievances.  

Community Committees  

The communities surrounding the GR plantations in Mozambique 

have committees, LGR has six community Committees distributed as 

follow: 1 in Rapale, 3 in Mecuburi (Intatapila, Nicala/Melola and Nami-

na), and 2 in Ribaue (Lanxheque/Meparara and Messa). The main 

role of those committees is to be a spokesman of communities and 

works, also monitor projects delivered to the communities and in gen-

eral monitor planting activities. These activities accompany the com-

pensation process as well as promoting agriculture for food security. 

In NGR the communities have two community committees at Ntuili 

and Malica community both registered and activation of Mussa com-

munity, and they help to represent and speak on behalf on their com-

munities. The work between GR and the community committees has 

been: Fire awareness campaign; Community projects planning; Com-

pliance on GR’s social contract; Sharing information about funds dis-

bursement delay; Seasonal worker contract recruitment procedure 

(gender balance).  

Once completed the compensation process the memorandum of 

understanding was signed. The missing cases will be sorted out case 

by case not as group or community problem. The next step is to im-

plement the social responsibility of the company activities which in-

clude school and hospital construction/rehabilitations, provide desk 

schools, road and bridges constructions, provide some facilities to the 

committee members such as bicycles. 

Grievance Management Plan Implementation 

In order to implement the Grievance Management Plan (which was 

approved in June 2015, with the final plans completed in September 

2015), in Mozambique GR has done the following: Developed Griev-

ance submission forms in English and Portuguese; put together 

Grievance Management Posters to inform people about the process 

(in English and Portuguese); held meetings with staff and communi-

ties informing them about the process; and set up a grievance sub-

mission form on the GR website. It is expected that through this meth-

od, GR will be able to more effectively engage with stakeholders 

about their concerns, and address them more effectively. 

Additional Stakeholder Engagement Activities 

The company held parties in Mozambique to celebrate the 20th 

Anniversary of GR, to which a number of stakeholders were invited. In 

addition, the company conducted the opening of its agricultural cam-

paign at national and provincial levels. At LGR, the agricultural project 

will undergo its main activities during the main farming season be-

tween  January—June 2016. There were additional events held in 

NGR to commemorate the end of the fire-season and the end of the 

year. 

Additional Changes to Stakeholder Management 

During the reporting period, changes were also made with regards 

to the enforcement of establishing three community associations 

(formal  bodies) to be a legal entity for dialog between the company 

and community as well government institutions. GR also undertook 

recruitment of seasonal workers through community committees . 

Challenges with Stakeholder Management 

In Mozambique there are still challenges associated with  communi-

ty confidence due to unfulfilled promises. In addition, there have been 

delays associated with postponed audits, which have hindered pro-

gress on some of the stakeholder management implementation. Two 

key challenges which still persist is the time taken to ensure all docu-

ments are effectively translated into Portuguese, and the uncertainty 

of funding for ESG management and activities. 

SOCIAL IMPACT Stakeholder Engagement 



21 E&S Impact Report H2 2015 

Uganda 

During the reporting period, the main stakeholder engagement and 

management the GR conducted in Uganda were: Increased the num-

ber of community meetings; New social and community targets to 

improve relations with communities around Kachung plantation have 

been set; Developing a new action plan to achieve these new targets.  

Meetings 

BFC holds an annual stakeholder meeting where all stakeholders 

are welcomed to come, be given information about the company, and 

raise any comments, suggestions, questions or grievances that they 

may have. In addition, meetings have been held with communities to 

introduce the new Stakeholder Relations and Sustainability Manager, 

to discuss: issues that the communities are facing; what ways GR can 

assist communities tackle problems (and the limitations of what GR 

can do); explaining the new grievance management plan; and dis-

cussing regulations and laws associated with activities within the for-

est reserves where GR operates, and some of it’s communities live. 

Reviews and Audits of Stakeholder Engagement 

In addition to hosting a number of auditing teams (including FSC 

auditors) in October 2015, BFC hosted one of its largest customers, 

the ‘Swedish Energy Agency’ (SEA) which purchases carbon credits. 

Whilst in the country SEA visited the Kachung site (which the credits 

come from). These meetings and visits, whilst vital to the effective 

running of the company resulted in the delay of the implementation of 

the stakeholder engagement plan (and the associated communica-

tions and grievance plans), as teams were unable to work on these 

aspects whilst being available for the visiting teams. Therefore the full 

implementation was delayed until January 2016. 

However, based on the audits, reviews from SEA and feedback 

from a television program which highlighted the Kachung project, BFC 

has designed a new community development plan, and held a number 

of internal and external meetings on grievance management and anti-

corruption. GR believes that these reviews will be of great value to the 

company, and will help to improve relations with various stakeholder 

groups in the future. 

 Challenges with Stakeholder Management 

In Uganda, GR has faced a number of challenges in its stakeholder 

management. There have been delays in approval and issuance of 

certificates by statutory bodies, which has hindered progress on im-

plementation of activities. The reviews conducted in Kachung high-

lighted misunderstandings by local communities of the company’s 

rules and policies, in addition, community members have not been 

raising all issues with GR staff, so we have been unaware of some of 

the problems that communities have had with the company, and the 

misunderstandings that needed to be addressed.  

Through its newly developed Community Development Plan, GR 

hopes to address many of these issues and be able to significantly 

improve its relations with the local communities, and effective stake-

holder management. 

 

 Concerns Raised Through Stakeholder Engagement 

Across the operating countries, the main concerns that have been 

raised through stakeholder engagement to date, are on the efficacy of 

GR in monitoring and managing its environmental and social impacts, 

the company’s adherence to community commitments, pay for staff, 

effective health and safety, and managing grievances. GR has man-

aged to address the majority of these concerns to date, and none are 

severe.  

 

Environmental and Social Action Plan Review 

There is a review of the company’s environmental and social action 

plan to ensure the company is being effective at implementing differ-

ent aspects relating to an effective environmental and social manage-

ment (including health and safety, and fulfilling commitments to local 

communities). In addition, the information provided on the new griev-

ance management approach has helped to address concerns over 

how people can raise issues that they have. Finally, the company is in 

the process of addressing some of the financial issues that it has, 

which will help to address staff concerns over pay. 

 

Moving forwards, GR will continue to implement the company 

Stakeholder Management Plan, and the associated plans to ensure 

better relationships with the company’s stakeholder, and improve 

stakeholder engagement efficacy. 

Stakeholder Engagement SOCIAL IMPACT 
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HIV/AIDS 

GR and all its subsidiary companies recognise the seriousness of 

the HIV/AIDS epidemic and its impact on the workplace. The Compa-

ny supports national efforts, in countries where it operates, to reduce 

the spread of infection and minimise the impact of the disease. GR 

does not discriminate or tolerate discrimination against employees or 

job applicants on any grounds, including HIV status. While GR recog-

nises that there are circumstances unique to HIV infection, it believes 

that HIV infection and AIDS should be treated like any other serious 

condition or illness that may affect employees. The organisation’s 

commitment to maintaining a safe and healthy work environment for 

all employees is based on the recognition that HIV is not transmitted 

through casual contact.  

GR conducts awareness and education programmes to inform em-

ployees about HIV and AIDS, to enable them to protect themselves 

and others against infection.  The Company seeks to ensure the in-

volvement of employees and their representatives in the planning and 

implementation of awareness, education and counselling pro-

grammes, especially as peer educators and counsellors. Reasonable 

time off will be given for participation in these activities. During the 

reporting period GR conducted the following activities to preventing 

the spread of HIV/AIDS and the stigmatising effects of the disease: 

Tanzania: GR conducted HIV/AIDS awareness campaigns during 

the annual plantation parties, and during screening of women for 

cervical cancer. The company distributes condoms in all the planta-

tions and industrial area where a total of 184 cartons of condoms 

(nearly 79,500 pcs) were distributed. In addition, on ’World AIDS Day’ 

the company sent out information connected to the theme for 2015 

‘On the Fast –Track to End AIDS’, and put up informational posters 

on notice-boards around the company. 

Uganda: The company provides HIV testing and counselling of 

workers carried out in the plantations. In addition, it conducts health 

GRIEVANCE MANAGEMENT (G4: SO11, LA16, EN34, HR12) 

Following the final completion of the MFC plans in September 2015 

GR began implementing its new grievance management plan across 

its operations. New grievance submissions forms have been devel-

oped, translated into the local languages, and distributed amongst 

communities and staff. Meetings have been held with communities to 

inform them about the new grievance management process. In addi-

tion the company set up specific phone-lines and email addresses that 

stakeholders can use to raise grievances. In addition, the company 

set up a new link on its website for logging grievances. 

It was intended that the new management system ‘Action Log’ would 

have been implemented across the organisation to record and man-

age grievances, however, due to technical issues with the software 

the roll-out has been delayed until early 2016. In the mean time, the 

operating countries have been recording complaints in excel. During 

the reporting period, the following formal grievances have been rec-

orded: 

Tanzania: During the reporting period, 31 grievances were received. 

All through the formal grievance system. Out of these 14 were ad-

dressed/resolved and were 17 open as of 31st December 2015. The 

grievances were classified into to Human Resources grievances

(Complaints regarding salaries, entitlements, benefits: 16; Theft 

cases: 2; Corruption/Bribery cases: 3; Existence of ghost workers: 1; 

Abuse of powers/Misconduct by head persons, supervisors and 

workers: 4) and Community grievances (Delayed compensation on 

land, and land conflicts: 4; Delayed implementation of Community 

projects: 1). 

Uganda: There has been a delay in the implementation of the 

grievance managmenet system in Uganda, and the new management 

plan will be put in place in early 2016. However, during the reporting 

period  community members complained of extortion of money by staff 

members when found grazing in the plantation. An investigation was 

carried out to get facts and disciplinary action taken against culpable 

members of staff with termination of one member of staff and three 

given strong warning letters. The fine money wrongly obtained was 

refunded to the Chairperson LC1 Abenyonya B (worth UGX 200,000). 

Receipt of the money was acknowledged and company’s stand on 

corruption communicated to local leaders and staff through Anti 

Bribery and Corruption policy dissemination to avoid similar 

incidences from occurring again. This case has now been closed. 

Mozambique: The team recorded the number of meetings where 

grievances were raised (although some of them were the same). In 

Lurio, there were grievances raised at 25 meetings Associated with 

both HR and Community complaints (Compensations disbursement : 

12; Land boundary dispute: 1; Salary delay  and salary increase: 6; 

Bonus and job grading : 2; Delay on delivering progress reports: 4). 

The compensation disbursement complaints were addressed and the 

remainder are still open. In Niassa there were grievances raised at 36 

meetings associated with HR and Community Complaints (Community 

funds disbursement : 28; Land boundary dispute : 1; PPE provision: 2; 

Salary delay  and salary increase : 3; Bonuses and Job grading: 2). Of 
Image from healthline.com based on figures from U.S. Census Bureau from 2012 

the grievances raised the Land boundary was closed, and the remain-

der were open of the 31st December 2015.  
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DISCUSSING ENVIRONMENTAL AND SOCIAL ISSUES 

Tanzania 

GRL staff in partnership with Technical Advisory Committee (TAC) 

formulated by National Environmental Management Council (NEMC) 

had a dialogue session with communities at Kitete, Uchindile 2 as well 

District officials (Water engineer, Natural Officer, etc.)  in July 2015 to 

verify stakeholder engagement following submission of an  Environ-

mental Impact statement for Mnyera Forest Project 

Uganda 

Stakeholder consultation and engagement  was carried out in for 

Bukaleba and  Kachung focusing on Primary stakeholders to inform 

them about the company’s environmental policies, and discuss envi-

ronmental and social issues relevant to them. 

Mozambique 

Discussion associated with environmental and social matters are 

continuously held with workers and local communities. GR ensures 

that stakeholders are aware of the environmental and social issues 

which are relevant to them, and ways in which they can improve both 

the social and environmental surroundings of the staff and local com-

munities. Some of the company stakeholders (government and 

NGOs) were also invited to attend the FSC roundtable organized by 

the company in Niassa province. 

 

COMMUNITY DEVELOPMENT AND SOCIAL IMPACT  (G4SO1) 

All GR’s operations have community engagement, and community 

development programs. In Uganda, Tanzania, and Lurio Green Re-

sources, Mozambique, all operations have had Social Impact Assess-

ments conducted, and there are community engagement projects in 

place.  An external consultant will conduct a social impact assessment 

analysis in 2016.  In Niassa, environmental impact assessments have 

been conducted. There has also been a union group constituted in 

Chikweti, the appointment of  H&S manager, training of firster aid in 

plantations and the implantation of potable water supply. In Uganda, 

although all sites already have Social Impact Assessments that have 

been conducted, a socio-economic review is planned for 2016, to 

assess BFC’s impacts to date, and highlight approaches to develop-

ment and community engagement projects in the future. 

  

Tanzania 

Through the work that GR has been doing the company has en-

hanced its reputation and relationship with communities, and has 

gained increased support from the local communities (such as local 

Fire Fighting teams). In addition, GR has fostered a better relations 

with District Councils, Local Governments and other Government 

institutions, gained positive media coverage and established new 

partnerships with other institutions.  As part of its training program, 

GRL and SHI hosted interns throughout the year, contributing to the 

development of skills to its social partners. For more information on 

training see page 16. 

Community Development 

During the reporting period, Tanzania implemented two new com-

munity development projects in Idete Village (Teachers Duplex 

House) and Uchindile village (Kihata Primary School Pit latrines for 

344 School children). The projects will be handed over in Q1 of 

2016,  and the total costs are estimated at 53.1million TSh. (USD 

$25,300) and TSh. 35 million (apx. USD $16,600) respectively.  

In addition, the company supported a number of initiatives including 

training, provision of health services using external organizations, 

infrastructure support, provision of PPE to village fire brigades and 

seedlings production for the coming planting season. During the re-

porting period, the total expenditure on community projects was over 

USD $9,000 (19,700,000 TSh). A number of projects were also hand-

ed over to the community during the reporting period (which had been 

previously completed) .  Projects that were worked on, or handed over 

during the reporting period were: 

Chogo Village, Mufindi District: Pit Latrines were built at a local 

VULNERABLE GROUPS 

GR is an equal opportunity employer. The company ensures that 

the tasks given to disabled people are appropriate to their abilities.  In 

Mozambique, a health impact assessment and community health 

program is being put in place which will focus on care for vulnerable 

groups.   

During the reporting period, GR has focused a number of its activi-

ties on women and children. In Tanzania,  GR was involved in a cervi-

cal cancer screening and education program for women and children 

(for more information see page 24. In Uganda, the energy saving cook-

stove project is predominantly focused on women, who bare the majori-

ty of responsibilities associated with fuel wood collection, and food prep-

aration (for more details see page 26). 

sensitization of workers on HIV/AIDS. 

Mozambique: The company has a health impact assessment and 

community health program is in place, which need further implemen-

tation to focus on HIV/AIDS. At present there are no regular checks of 

staff, but sensitisation of staff (including seasonal workers) about HIV/

AIDS is conducted during the induction, and twice per year the com-

pany is involved with HIV/AIDS awareness campaigns. 
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school.  

Idete Village, Mufindi District: Construction of housing for teachers 

at a local school (to ensure that teachers are available). 

Kitete Village, Kilombero District: Two Classrooms; Teachers Office; 

Pit Latrines; and 35 desks provided to the school.  

Makungu Village, Mufindi District: Construction of a medical dispen-

sary (providing medicine to local villages who had no means of getting 

medication locally). 

Uchindile Village, Kilombero District: Pit latrines have been con-

structed at a local school. 

Carbon projects: 

GR has committed to invest 10% of the funds received from carbon 

sales to community projects. During the reporting period, the commu-

nities have received the following:  

Chogo Village: received over USD $5,000 which they will use to 

construct a Doctors house at the site of the local dispensary (ensuring 

that there is medical personal readily available). 

Kitete Village: received apx. USD $550. The village council is cur-

rently discussing which project the money will be used towards.  

Mapanda Village: received over USD $16,000 which they will use to 

construct two sets of teachers housing to help ensure that there are 

teachers available for the local school. 

Uchindile Village: received over USD $14,000 from the carbon-

credits project. The village council is currently discussing which pro-

ject the money will be used towards.  

Community Outreach Events 

In addition to the development projects GR has been involved in 

community outreach events such as setting up a football league be-

tween GR staff and local communities, family fun-days, and education 

and training. GR has had a number of successes with the social en-

gagement work that the company has been involved in, including: 

monthly Newsletters in Kiswahili issued to inform stakeholders about 

company activities; carbon funds disbursed to communities; press 

releases issued informing stakeholders about major events that the 

company has been involved with; and implementation of the griev-

ance management plan underway.  

Ceremonies 

GRL has also held annual Plantation parties/ceremonies which were 

held in October 2015 at Chogo, Ukami, Mapanda, Kitete, Uchindile 

and Idete villages. At the parties several presentations were made to 

workers and community members covering topics of Environment, 

health and safety; HIV/AIDS prevention; Community participation in 

development activities; Fire fighting techniques; as well as Fostering 

relations between GRL and communities. For Makungu and Idete, 

there was a special family planning session and VCT by Engender 

Health Project. 

PPE and Training of Fire-Crews 

The company also provided PPE to equip local Village Fire Brigades 

at Chogo, Ukami, Mapanda, Kitete, Uchindile and Idete villages. The 

PPE distributed included: Helmets, Overalls, Safety Boots, Gloves and 

Respirators, which will enhance their capacity to fight fire in a safer 

manner. The total cost of the PPE was over TSh. 4,964,000 

(approximately USD $2,400). 

Health Awareness projects 

In order to enhance the company’s Public-Private partnership, GRL/

SHI collaborated on the Maternal and Child Health Survival Program 

(MCHSP) (funded by the Ministry of Health and Social Welfare, and 

USAID via JHPIEGO NGO). The program conducted screening of wom-

en for cervical cancer and provision of initial treatment for those diag-

nosed with early symptoms of the disease. The project took place from 

19th – 21st November 2015. A total of 566 women (workers, villagers 

surrounding GRL projects and community members from neighbouring 

villages) were screened. In addition to the screening, Green Resources, 

in conjunction with the Cancer Screening Exercise, organized a special 

seminar for Mufindi District Secondary School girls (aged between 14-

18), which focused on educating them about cervical and breast can-

cers. The seminar was held on 21st November 2015, by the Jhpiego 

expert Dr. Mary Rose Giattas. A total of 98 girls from local schools 

attended the event. 

Infrastructure Development 

The company spent approximately TSh 44,560,500/= (apx. USD 

$20,400) on infrastructure projects. The projects included the repair of 

4 bridges in Uchindile village; Solar system installation in Uchindile II 

Village (22 panels installed, with a capacity of 100Watts each); Im-

provement of communication by adding 20 handset radios in GRL 

plantations.  

Press Coverage of Community Engagement 

GRL/SHI were featured positively in the news multiple times over 

the course of the reporting period, this included: TV segment on ITV 
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Seedling Distribution in Uganda 

Year Number of Seedlings Distributed 
2010 50,000 

2013 100,000 

2014 1,000 (Issued to Amunamun tree planting Ass) 
2015 30,000 

on the Inauguration of GRL Football League (7/10/2015); TV segment 

on Channel Ten TV featuring the on-going GRL Football league 

(11/10/2015); Radio feature on Ebony FM Radio Iringa covering the 

cervical cancer screening exercise conducted in collaboration with 

JHPIEGO (24/11/2015); Radio broadcast on Nuru FM Iringa covering 

the cervical cancer screening exercise conducted in collaboration with 

JHPIEGO (28/11/2015); TV feature on Star TV on the cervical cancer 

screening exercise conducted in collaboration with JHPIEGO 

(29/11/2015). 

 

Uganda 

Community development 

In Uganda GR facilitates socio-economic development and poverty 

alleviation in rural areas through provision of employment, infrastruc-

ture development, schools, health and other community development. 

During the reporting period, GR spent almost 30,400,000 UGX (apx. 

USD $9,000) on community projects in Uganda. The key activities 

have involved: the building of a Children’s ward at Kachung Badyang 

Health Centre (partly funded through the 10% of sales which is com-

mitted to community projects via our carbon revenues); distribution of 

pine seedlings to community annual planting; and the implementation 

of Improved Cook Stove (ICS) project in both Bukaleba and Kachung 

in 2015 where 501 and 211 participants were trained respectively.  

Tree-Growers Project 

For the seed distribution project the species given to community 

members was Pinnus carribea. Approximately 250 community mem-

bers from 11 villages, and eight institutions benefited from the project. 

Each village had an average of 23 people involved who received an 

average of 100 seedlings. The institutions involved in the program 

include Amunamun tree planting association (1500 seedlings), Adok 

primary school, Agwata Sub County, Hassa memorial Primary school, 

Bardyang Primary School, and Adok tree planters.  

The project has been ongoing since 2010 with a range of quantities 

of  seedlings distributed from 1,000—100,000 (see table above). So 

far almost 200,000 seedlings have been provided to local communi-

ties surrounding GR’s Ugandan plantations. 

In addition to distributing seedlings, GR staff have been making 

follow up visits to the community woodlots. There are success stories, 

however, unfortunately, the seedlings planted last year by the Amu-

namun tree planters did not do so well. The seedlings they received 

were planted in the second rains, which was followed shortly after by 

a dry spell which had damaging effects on the growing seedlings. 

BFC has started mapping the community woodlots to support the 

project. It is estimated that this activity will take some time. 

Also noticed in the visits to the tree farms was that the farmers have 

not yet mastered proper the methodology of pruning and thinning. 

When it comes to thinning, those with older plantations have con-

fessed to a reluctance of to cutting down their trees, even though it 

will benefit them in the long run. GR will continue to provide technical 

advice on this matter and other aspects of effective tree-farming to the 

participants in this project. In 2015, 5 sets of training were done at the 

plantation, and advice meetings on tree planting were conducted in all 

the villages that planted the seedlings.  

In the future, the villages that did not receive seedlings in 2015 will 

be given first priority in 2016 planting season. The villages were divid-

ed in such a way so as to enable community members receive rea-

sonable amounts of seedlings per individual to provide better likeli-

hood of producing a reasonable harvest.  

Energy Efficient Cook-Stoves 

In November 2011, in partnership with the Agency for Rural Trans-

formation GR taught individuals from communities surrounding its 

plantations, the importance of using energy saving stoves and the 

skills for making the stoves. The purpose of the projects was to:  

1) Ease the burden of fuel wood collection 

2) Minimize fuel wood consumption 

3) Promote environmental conservation 

So far 15 villages have been involved in the project. In 2014, the 

use of the energy saving cook stoves was monitored and it was found 

that 8 out of the 12 villages have members still using the cook stoves. 

Failure in some of the villages to continue to use the stoves was at-

tributed to failure of some of the trained members to master the art of 

building the stoves, as well as inability to train other community mem-

bers or help them make the stoves.  

The program to train community members to making energy saving 

cook stoves was revisited in 2015 in Kachung Plantations. The planta-

tion is surrounded by 17 villages. There were 8 major participating 

villages in the initial training sessions which taught people to make the 

cook stoves. An average of 8 participants were involved from each 

village initially. The training was conducted in the villages and one 

was held at Akori plantation station (this was to enable GR workers to 

be part of this activity as the majority of them come from the commu-

nity and are part of the community as well). 
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Village Number of People Trained 
Abenyonya A 18 

Abenyonya B 16 

Adwilla 16 

Agengi 8 

Akaidebe 18 

Alwala 16 

Apeti A 21 

Aputi 4 

Bung 12 

Okwor 12 

Omukuceke 14 

Station (Akori planting station) 34 

Teacii 9 

Teamon 6 

Tetugo 7 

TOTAL 211 

Traditional Energy Saving Cook-stove 

GR had special interest in ensuring that women were involved in the 

project, as they are the ones who are predominantly faced with the 

burden of collecting firewood (most of the trainees were therefore 

women). Over 200 women were successfully trained, the details of the 

number of people trained by village can be seen in the table below.  

The exact figures on the number of cook stoves that have been built 

in each village following the training is still being collected. However, 

at present the information suggests that an average of 48 stoves have 

been build. The studies at present suggest that on average 95% of 

households in the surrounding villages use traditional energy saving 

stove through like the two attached besides the middle one that was a 

result of training by Kachung Plantation Project as seen in the image 

above. However, it is important to note that all of the energy-saving 

cook-stoves (the traditional or newer designs) use less fire wood com-

pared to standard three stone stove. 

In addition to the cook-stove project, GR contributes to fuel security 

of its local populations through the provision of firewood. People living 

around the plantations benefit from tree branches cut by the company 

(during pruning) which they can use to contribute to their house hold 

fuel wood requirements. Each person is (by law) allowed to collect 

what is referred to as a ’head-load’ of wood from the reserve 

(including from GR plantations) which is the amount of wood that can 

be carried on head for domestic use. To prevent potential damage to 

GR’s standing trees, the company does not let people take cutting 

tools into the forests, however, the wood is already cut into managea-

ble pieces during pruning, so the limitations of tools does not hinder 

fuel wood collection. 

Community Health 

 This has been of particular interest to GR in Uganda, mainly be-

cause it ranks high among the basic needs of our communities, and 

has received limited attention country wide. BFC works with a large 

number of young people who have many health needs. The two main 

interventions in improving the health of stakeholders has been 

through: 

1) The construction of two children’s wards in Adok and Bardyang 

health centers. The ward at Adok health center was installed with 

solar panels and provided with a fridge.  While the ward at 

Bardyang health centre II was also furnished with 20 hospital 

beds and powered with a solar energy system.   

2) Provision of HIV counseling and testing services. This activity 

was first conducted on the 15th April 2013 in partnership with 

Adok Health Centre II, and was held  again on 9th February 2015 

in partnership with Development Initiative International.  

The company encourages as many people as possible to come and 

benefit from this service including community members and staff. 

Addressing the risk of HIV and the problems that HIV and AIDS can 

cause to families, communities, and society as a whole when not 

adequately addressed is important to GR.  

supplying quarterly drugs to Nkombe and Bukatube health centres 

worth UGX 10,000,000 per quarter  in Bukaleba Forest plantation in 

Mayuge District 

GR does what it can to help provide education, health services and 

counselling on HIV/AIDS. GR will continue its work to contribute to 

the good health of its staff and communities going forwards. 

Access to Clean Water 

The access to clean water is severely limited amongst many of the 

company’s local communities. In Uganda in 2009, the rehabilitation 

of 7 water sources was conducted. The work included the protection 

of springs and refurbishing of boreholes in the neighboring communi-

ties. This was aimed at providing a solution to communities lacking 

access to clean and safe water. In line with this, GR has continued to 

ensure that these water sources are maintained and looked after. In 

2016, GR will conduct a review of the water sources in the sites with-

in and surrounding our Ugandan plantations, to assess what mainte-

nance and rehabilitation work needs to be done.  In addition, GR put 

in a new borehole in for local communities.  

Infrastructure – Roads 

GR opened /repaired 40 Km of roads in Uganda around the forest 

reserves were its plantations are located. Many of these support the 

community directly since as they help to provide easier access to 

trading centers and medical centers. A number of members of the 

local communities use the roads to transport goods to local markets, 

and the roads help these individuals access a greater number of are-

as to market their goods. 
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Contribution to employment and taxes 

In Uganda, GR have worked with the government to ensure that 

local service taxes of our permanent and semi permanent employees 

are remitted to the sub counties. The company pays taxes, and uses a 

significant proportion of domestic suppliers, therefore helping to con-

tribute to the local economy. In addition, the organisation employs the 

largest number of youths in the two sub counties in which it operates. 

Priority is given to the local community when offering employment 

opportunities. At present, 100% of BFC staff are Ugandan nationals 

(with one Mozambican staff member on exchange from GR Mozam-

bique). GR employs workers on either permanent, semi permanent or 

contract basis with the latter taking the largest number of employees 

(as seen in the HR section on page 12). GR provides fair and compet-

itive wages to its staff in Uganda, and through its employment oppor-

tunities is helping to improve the livelihoods of many local community 

members. 

Press Converge 

On 3rd November 2015, a Swedish broadcaster TV4 aired a pro-

gram called ‘den förbjudna skogen’ (The Forbidden Forest) . Whilst 

claiming to be focused on the Energistyrelsen’s (the Swedish Energy 

Agency’s) involvement with carbon project the program presented a 

negative (and in many cases inaccurate account) of GR Kachung 

plantation in Uganda. The program implied that GR had been involved 

in land-grabbing, had destroyed the lives, and livelihoods of local com-

munities, that the company has had solely negative impacts on the 

environment and questioned the legitimacy of the carbon project. 

However, only one village out of the 17 surrounding the plantation was 

presented in the program, and no representative from the National 

Forest Authority (who own the land), Busoga Forestry Company (GR’s 

subsidiary company in Uganda), or GR were involved or contacted.  

GR provided the broadcasters with a answers to questions that they 

had, and claims that they made. Unfortunately they did not publicise 

the company’s response widely, and did not correct the inaccuracies 

in the program. As such, GR will be releasing in 2016 a full  response 

to the program in early 2016. 

Mozambique 

The majority of the money distributed to communities has been 

through land compensation, which saw over USD $15,000 distributed 

to communities in Niassa province. Whilst there has been less focus 
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on community development projects in Mozambique, through the 

company’s outreach activities the organisation has developed im-

proved relations and reputation among the local communities. 

Water Access 

GR put in six boreholes in Nampula province. The boreholes were 

drilled and equipped with hand pumps by AFRIDEV. The communities 

which received the boreholes were Messa, Lanchenque, and 

Meparara villages in Ribuae District, and Mutapua, Nicala and In-

tatapila villages in Mecuburi District. 

Association Farmers 

The company has worked with nearly 130 families on the soya out-

growers program in Niassa province, which cost over USD $5,000. 

Whilst the program is ongoing, the main activities associated with the 

project are conducted in the January—June period. Therefore there is 

no new data to report on for this reporting period. For the latest fig-

ures, please see the 2014/2015 Company Annual Report (available 

on request, or on the website: www.greenresources.no).  

 Moving Forwards 

GR has developed action plans for the community development 

programs at all of it operation sites. In line with the company seeking 

new finance, GR will be able to re-establish it’s community develop-

ment projects in Mozambique in 2016. LGR has agreed projects with 

the local community, which it will begin to implement in the coming 

year. 

 

CHANGES TO SOCIAL POLICIES 

No changes were made to the company’s main existing Social Poli-

cies, however, the organisation has developed Land Acquisition and 

Resettlement Policies which were approved by the Board in June 

2015. In addition, new alcohol testing has been implemented across 

the organization.  

In Tanzania, procedures related to implementation of Community 

Development projects has been changed. The company is now prac-

ticing the government directives in implementing Community Develop-

ment Projects, whereby both the communities and respective District 

Authority contributes towards the completion of a project. The support 

may be in the form of labour, materials (bricks, stones, water), super-

vision (District), or monetary contributions (District). 

In Uganda, the Vehicle Policy was reviewed in October 2015 to 

capture requirements as strategies towards preventing accidents; 

Hiring and Selection procedures of drivers; Hire of third party 

transport; Alcohol Testing; Speed limits within Plantations, Industrial 

area, Villages etc.; Car care, maintenance and responsibilities (daily 

inspections and monthly vehicle reports). 

In Mozambique Funds will be paid through acknowledgement of 

local government. In addition, the social community social contracts 

are under review.  
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CERTIFICATION UPDATE OVERVIEW (G4-EN11) 

Tanzania 

GRL had a successful ISO 14001 and OHAS 18001 surveillance 

audit in May 2015. There were 6 minor Corrective Action Requests 

(CARs) identified, all of which have been closed internally and the 

company is waiting for the certification body (SGS) to officially close 

them (expected in April 2016 during the surveillance audit). SHI had 

successful ISO 14001 and OHAS 18001 surveillance audit in Novem-

ber 2015. Where 3 minor CARs were identified. Out of which 2 CARs 

have been closed internally, and the company is working on the re-

mainder. The Tanzanian operations also had a successful FSC sur-

veillance audit in April 2015 audit.  During the Audit, 6 minor CARs 

identified. All of them have been closed internally, awaiting for official 

closure by the certification body in April 2016.  

Uganda 

Both plantations, Bukaleba and Kachung, are FSC certified, and 

underwent successful surveillance audits. All previous CARs were 

closed and just 5 new minor CARs raised. The company was recom-

mended for another five year certification period valid until April 2021. 

The ISO 14001, and OSHAS 18001 certification was maintained dur-

ing the reporting year for the plantations, and ISO 9001 was main-

tained for the company’s for  Industrial Operations in Uganda. 

Mozambique 

The LGR company in Nampula province underwent a successful 

ISO 14001 & OHSAS 18000 pre-assessment (gap analysis) in De-

cember 2015. The company received a successful FSC certification 

surveillance in November 2015 successfully, with 11 minor CARs and 

3 Major CARs which are currently being investigated and addressed. 

NGR also underwent a successful ISO 14001 & OHSAS 18000 pre-

assessment (gap analysis) in December 2015, and was successful in 

its FSC certification surveillance in November 2015, during which the 

company received just 4 minor CARs. 

Certifications and Conservation 
Location Certification HCV TGA/CW Other Awards 

Tanzania    X 

Idete FSC X X  

Uchindile/Mapanda FSC, CCBA, VCS X X  

Mozambique     
Lurio FSC X X  

Niassa FSC, CDM    
Uganda     
Bukaleba FSC, VCS X X  
Kachung FSC, CDM, CCBA x     

NB: TGA = Tree Grower's Association; CW = Community Woodlots  

Certification Standards   

  Year of certification 

Location 
Carbon 

Standard  
FSC CCBA 

ISO 

104001 18001 

Mozambique     
Lurio  2014 (FSC-C110223)    

Niassa CDM 2011 (FSC-C106074)    

Tanzania      
Idete  2009 (FSC-C015169)   2014 2014 

Uchindile/Mapanda VCS 2008 (FSC-C015169) 2008 2014 2014 

Sao Hill Industries    2011 2011 

Uganda      

Bukaleba VCS 2011 (FSC-C107952)  2014 2014 

Kachung CDM 2011 (FSC-C107952) 2011 2014 2014 

ENVIRONMENTAL / SOCIAL AWARDS 

BFC, Uganda was awarded Certificate of appreciation for being an 

update contributor of the National Social Security Fund (NSSF) as of 

May 2015. In addition, BFC was also awarded as Best Employer in 

Jinja District by NSSF in November 2015  

 

ENVIRONMENTAL AND SOCIAL PERMITS 

GR is up to date with all of its EIAs. In Tanzania the company as a 

temporary water permits, whilst awaiting for a permanent permit to be 

issued by the Ministry of Water. In Uganda, an EIA certificate was 

issued for the new woodmizer saw mill during the reporting period 

which is additional to the existing project certificates. In Mozambique 

the company’s environmental license is valid up to 02/11/2017  

 

OPERATIONS NEAR PROTECTED AREAS 

Tanzania 

GRL has one operational site which is adjacent to a protected area. 

This plantation is known as Uchindile I is adjacent to Kilombero Game 

reserve. The plantation’s geographical location is latitude 8°39’34’’S 

to 84°45’55’’S and longitude 35°23’28’’E to 35°32’59’’. The size of 

this plantation is 66.47 km2. The type of operational activity conducted 

at this site is tree planting. The protected area is characterised by 

presence of terrestrial wildlife. The protected status has been named 

under National legislation as a Nature Reserve. 

Uganda 

There are no protected areas, wildlife, or biodiversity reserves, or 

any areas of high biodiversity value near any of the sites owned, 

leased, managed in Uganda.  

Mozambique 

None of the operations in Niassa or Nampula provinces are near or 

adjacent to nature reserves near  or areas of high biodiversity value 

areas outside protected areas. The closest protected areas in Nam-

pula: Mecuburi (8Km), Ribaue (30Km) and Mepalue (6Km) forest 

Reserves. The closest Protected area in Niassa is Niassa Reserve 

which is more than 100km from the company’s operations . 

There are some conservation values identified in the biodiversity 

assessments that are close or within the company operations and 

these are: established termite mounds, inselbergs and rocky out-

crops. 

Certification and Awards CERTIFICATION 



29 E&S Impact Report H2 2015 

ENVIRONMENTAL IMPACT Environmental Conservation 

SIGNIFICANT IMPACT ON ENVIRONMENT (G4-EN12) 

Tanzania 

The operations in Tanzania have had the following impacts on biodi-

versity: Construction of road and transport infrastructure, as well as 

the use of them, has had a low—medium direct and indirect impact; 

Pollution has had a low direct and indirect impact; The introduction of 

invasive species has had low direct or indirect impact; Reduction of 

species due to preparation and planting activities  has had only a low 

impact (both direct and indirectly); Habitat conversion impacts have 

been low both directly and indirectly; Any changes of ecological pro-

cess have had only low direct and indirect impacts; Affecting specific 

species due to operations has had a low direct or indirect impact; The 

duration of any impacts has been low. There is an effective reversibil-

ity to the company’s operations, therefore resulting in a low impact 

both directly and indirectly. The nature of impacts in relation to the 

protected area adjacent to our operation is not significant due to the 

facts that there is been a wide buffer zone between the GRs opera-

tions and the protected area.  

Uganda 

Spread of invasive species such as Lantana camara  from planted 

areas to conservation areas and buffer zones, is a potential impact to 

the biodiversity in the area. GR manages this risk, so the likely impact 

level (both directly and indirectly) is low. In addition, this impact is 

reversible with short duration. The construction of road and transport 

infrastructure, as well as the transport of staff and goods has a low—

medium impact on biodiversity which is both short-term and reversi-

ble. 

Mozambique 

There are no major impacts on the biodiversity due to the project 

implementation, or on protected area sites. Some impacts are antici-

pated associated with operations namely:  Changes in Biodiversity 

due to land preparation and construction activities (medium, direct 

negative impact); Pollution due to the use of chemicals (low, direct 

negative impact); Spread of Invasive species (low direct and indirect 

negative impacts). Interference with ecological processes (low direct 

and indirect negative impacts). The construction of road and transport 

infrastructure, as well as the transport of staff and goods ((low—

medium direct and indirect negative impacts).  

 

IDENTIFIED & PROTECTED BIODIVESITY (G4l: EN13-14, EN31) 

The Company Environmental Policy defines that all company opera-

tions have to be conducted in compliance with the country require-

ments and Internationally acceptable Best Practices to prevent pollu-

tion, avoid environmental impacts and promote biodiversity conserva-

tion. 

Tanzania 

GRL undertook a biodiversity and ecological survey in 2010, and is 

now planning to undertake a new survey for its operations in 2016. 

Protected areas include all Valley bottoms (including natural vegeta-

tion and riverine areas, wetlands and streams), natural forest in high-

lands, conservation grassland area.  

GRL uses external expertise e.g. Sokoine University of Agriculture 

(SUA) in providing management prescription to protect and restore 

habitat areas. The size of protected areas is approximately 40% of 

the total Forest management unit.  

The IUCN red list species (RTE’s) found in GRL plantations are: 

Blue Swallow (Endangered); African Black Duck (Least Concern); 

African Sandalwood (Threatened); Prunus Africana (Threatened); 

Cythia thomsonii (Least Concern); Protea rupestris (Near Threat-

ened); Orchid Species (Threatened); Aardvark (Least Concern)  

The expenditure on conservation and environmental protection 

activities in Tanzania were 65,561,117/= TSh (apx. USD $30,000). 

Uganda 

Operations in Uganda are based within a Forest Reserve, therefore 

meaning that the environment that plantations are situated in are 

different from other similar operations. The conservation and environ-

mental protection activities conducted in Uganda are based on the 

invasive weed control plan in and outside planted  areas including 

conservation areas and buffer zones. A systematic assessment of the 

intensity of the level of infestation was done and mapped  to guide 

management on prioritization of control measures based on risk as-

sessment of the individual areas. IN 2016 GR will conduct a biodiver-

sity and environmental analysis of the GR plantations and surround-

ing areas in Uganda. 

Mozambique 

The identification of high values for conservation that are in close 

proximity to the project areas was done with help of specialised con-

sultants from CES and the Proforest guidelines in line with the com-

pany Procedure 10. Management prescriptions for these areas were 

also recommended for each value identified (incl. the establishment 

of buffer zones). These values are then highlighted/marked on maps 

and on the ground and the workers and contractors are informed 

about their existence and the precautions to be taken to avoid harm-

ing them. If new values are identified during the Site specific EIAs. 

These are described, mapped and management prescriptions defined 

and implemented. 

In Nampula, there are no high value conservation areas, natural 

forest and forest habitats, aquatic ecosystems or flora and fauna 

areas were identified over the reporting period.   

IN Niassa, A total of 3,545 ha of conservation areas were mapped 

out over the reporting period. The mapping of these areas was car-

ried out solely by the company using the ESIA studies carried out by 

independent external professionals. To ensure conservation of the 

already identified biodiversity values, NGR has implemented the envi-

ronmental mitigation measures and the management prescriptions 

defined for such areas. All unsuitable areas for planting (Natural for-

ests, Wetlands, Riparian zones/forests, Rocky outcrops, Cemetery/

Ceremonial sites etc. were identified and demarcated both on maps 

and in field before land clearing was done.    
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IMPROVING THE ENVIRONMENT 

Green Resources (GR) is committed to conducting its activities in 

an environmentally responsible manner. GR recognizes the im-

portance of protecting and conserving biodiversity, maintaining eco-

system services, and sustainably managing living natural resources, 

and that these are fundamental to sustainable development. The 

company intends to protect all high conservation value areas and 

uses the High Conservation Value Forest Toolkit to identify and pro-

tect valuable areas. Our organisation is committed to sustainable 

forest management practices, including those prescribed by the For-

est Stewardship Council (FSC).   

GR has identified a number of biodiversity conservation sites includ-

ing buffer zones and valley bottoms. The company is in the process of 

arranging biodiversity assessments which will help to identify any high 

conservation value areas. A number of the plantations are buffered by 

community woodlots, limiting the direct impacts of the plantations on 

local indigenous biodiversity. However, GR is committed to the pro-

tection of rare, threatened and endangered species which are found 

within our buffer zones and conservation areas (such s Osyris Ianceo-

lata, Prunus Africana; Hirundo antrocaerulea; Aardvarks; and the 

African Black Duck). 

In Mozambique, rural workers were made aware of the need to 

conserve areas like wetlands, dense forest, established termite 

mounds and the buffer zone defined for the company operations. GR 

monitors and supports the regeneration of indigenous plants within 

the buffer-zones surrounding it’s plantations (which constitute about 

40% of the total areas of GRs plantations). At all sites in Tanzania 

there has been continued regeneration of indigenous plants within the 

buffer zones, and in the sites where the regeneration has extended to 

within the plantation area, this area is now being protected. The re-

generation of indigenous flora is supported and GR will continue to 

monitor and support regeneration of indigenous species within buffer-

zones at all other plantation sites. 

In Tanzania GR has maintained its Camcore Certificate of Member-

ship which was awarded in 2013. This certificate demonstrates the 

organisation’s commitment to the conservation and domestication of 

forest trees for the benefit of mankind. In addition, in Tanzania GR 

has also been awarded the President’s Award for conservation of 

water resources, tree planting and forest management. 

Along with the preservation of identified conservation areas at all of 

our plantations, GR also protects a number of culturally important 

sites in all three countries. These include burial grounds, ritual sites, 

and medicinal plant collection sites. The local communities have ac-

cess to all of the cultural sites that GR manage and preserve.  

GR owns and operates two saw mills and two pole treatment 

plants, all of which are operated in an environmentally conscious 

manner reflected in their ISO 14001 certification. All roads within GR 

operations are maintained by the company to the highest possible 

standard, benefitting both communities and the company. GR has in 

place a plan to actively reduce its energy consumption which it is 

currently monitoring and endeavours to report on the organisations 

progress in the next Impact Report.  

GR is aware of possible negative impacts of its activities to the 

environment. This awareness enables the company to put in place an 

extensive range of activities to limit any negative impacts that the 

company’s operations may have on the environment.  

The steps taken to limit the impacts of our activities include: con-

ducting EIAs before commencing any activities to inform our proce-

dures; avoid planting in riparian zones and wetlands; harvesting tim-

ber on a continuous and sustainable cycle so only a small area is 

clear-felled at a time; prohibit any activities within conservation areas 

SIGNIFICANT ENVIRONMENTAL IMPACT OF TRANSPORT (G4-

EN30 

The main impact of the transporting operations on the environment 

is the erosion that occurs if roads are poorly planned and not effec-

tively maintained, but this impact is not significant. In addition, GR 

ensures that its roads are properly planned and maintained. 

There was no significant impact to the environment during transpor-

tation of both goods and workforce during the reporting period in ei-

ther Tanzania or Uganda. 

In Mozambique, in Nampula a risk assessment exercise (incl. a risk 

assessment matrix) was carried out to determine the significance 

(combination of severity, probability & duration of the impact), and it 

was found to be non-significant. In Niassa, no new mitigation of ad-

verse  environmental impacts on transporting products, employees 

were implemented over the reporting period 

 

POSITIVE NGO ATTENTION ON ENVIRONMENTAL ACTIVITIES 

A member of staff from GR’s Ugandan subsidiary BFC has been 

part of the technical team developing the FSC National standard; The 

company has become a key reference related to matters of forest 

certification and responsible forest management as a result of its in-

volvement and contribution in the national standard development pro-

cess. 

 

Improving the Environment ENVIRONMENTAL IMPACT 
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and sensitive ecosystems; line weeding against the contour to control 

for soil erosion; integrated pest management to reduce the use of 

chemicals; use only approved chemicals; avoid use of chemical toi-

lets; store chemicals in purpose built areas to reduce accidents, spills, 

and their impacts; stockpile slash and debris above water lines to 

prevent sediment run-off into lakes, rivers, and streams; protect flam-

mable materials appropriately; control fires in a timely manner; maxim-

ise the use of existing roads to prevent unnecessary building of new 

ones; community projects to help reduce the pressure on indigenous 

species; conduct land preparation only in the dry seasons to limit the 

exposure of bare ground and limit impact to nesting birds; avoid clear-

ing intact/pristine/abiotic habitats; avoid fences around plantations 

which may hinder movement of indigenous species; and development 

and implantation of Riparian Zone Management Plans (RZMPs), Sur-

face Groundwater Monitoring Plans (SGMPs), Alien and Exotic Spe-

cies Invasion Monitoring Program, and Waste Management Plans.   

In addition to the steps taken to limit negative impacts of the compa-

ny’s operations, as well as the preservation of buffer zones and pro-

tected areas GR has also protected and restored: Wetlands; Medici-

nal plant collections sites; established termite mounds; and soil collec-

tion sites. 

At sites in all operating countries GR has set-up a number of com-

munity Tree Grower’s Associations and Community Woodlots. These 

initiatives help to provide communities with natural resources and also 

helps to reduce pressure on indigenous species and habitats.  Within 

a number of the EIA’s medicinal plants were identified and have been 

included within Conservation Areas which GR is protecting. The pro-

tection of these species is important for both biodiversity and local 

community health and GR is committed to protecting these species. 

Plantation and environmental employees working in GR operating 

countries are trained in environmental heath and safety (EHS). This 

includes training on waste-management, fire-preparedness, fire miti-

gation and environmental hazards. This training enables GR to mini-

mise the negative impacts that operations have on the natural envi-

ronment.  

To further ensure its continued positive effect on the environment 

going forwards, GR will be conducting biodiversity and ecological 

surveys in all the operating countries in 2016. It is also looking to set-

up a long-term monitoring project to be able to effectively assess the 

role that GR plays in helping to enhance and protect the environment 

in which the company operates. 

 

DEFORESTATION & THE MITIGATING ROLE OF PLANTATIONS 

In its report ‘Living Forests’ WWF identifies East Africa as one of 

the areas where deforestation is most likely to occur during the 

2010—2030 period. It has noted East Africa as one of its 

‘Deforestation Fronts’ which are areas that will have the largest con-

centration of forest loss or degradation. Deforestation is a leading 

cause of environmental degradation. Due to the significant negative 

impacts of deforestation, WWF is aiming to help the world get to a 

stage of ‘Zero Net Deforestation and Forest Degradation’.  Part of 

their strategy to achieve ZNDD is a focus on forest plantations. They 

note that to achieve ZNDD plantations must be managed effectively 

and in a sustainable manner, reducing the need for excessive land, 

water and reducing pollution. In addition, it requires plantations to be 

planted in areas where the removal of indigenous forests is not a 

requirement.   

Through its approach to forestry, GR has plantations which are in 

ENVIRONMENTAL IMPACT Improving the Environment 



32 E&S Impact Report H2 2015 

line with WWF’s vision for how plantation forests should be managed 

and run. GR seeks to contribute towards ZNDD through effective and 

sustainable management of its forests. 

WWF projects that between 2010—2013 East Africa will loose 12 

million hectares of indigenous forests.  The main pressures on For-

ests in East Africa are livestock, large-scale agriculture, small-scale 

agriculture and colonisation, unsustainable logging, fires, charcoal 

and firewood, mining, and infrastructure. Through its activities GR is 

able to address a number of these threats.  

Through our agricultural programs we can help small-scale farmers 

use land effectively, therefore reducing pressure on indigenous for-

ests from encroachment, and preventing colonisation. In addition, by 

allowing grazing in some of our plantations, we are able to help re-

duce the extent of grazing in indigenous forests, therefore reducing 

the damage that is done. In addition, through planned projects to help 

farmers better care for their livestock, and improve livestock quality, 

GR expects local communities to be able to get the same livelihood 

gains from fewer livestock, therefore potentially reducing conversion 

of indigenous forests to grazing land. 

GR is able to significantly reduce the risks associated with the provi-

sion of wood-products through its plantations. The company provides 

firewood to its local communities, as well as producing sustainable 

charcoal and timber products. This therefore helps to prevent the 

degradation/loss of indigenous forests as people no longer need to 

gain these resources from these rapidly declining ecosystems. In their 

study investigating the possibility of plantation forests benefitting con-

servation, Pirad et al., (2016) highlight that when combined with effec-

tive policy, plantations can help prevent the degradation of natural 

forests. However, they warn that they can result in increased defor-

estation when plantations result in displacement of other activities. 

Although the governance in the regions where GR operates is often 

weak, GR adheres to strict international standards to ensure that it is 

operating in an environmentally responsible manner. The company 

not only seeks to avoid damage to the natural environment where it 

operates, but aims to improve it. GR conserves large areas of natural 

habitat in all of the sites that it operates. All the plantations have man-

aged buffer-zones, as well as protected valley-bottoms, wetlands, and 

other conservation areas. As East Africa’s indigenous forests are 

hotspots for biodiversity, by helping to prevent deforestation, the com-

pany is also helping to preserve biodiversity in the region. In 2016 GR 

will be contracting an external consulting team to conduct wide-spread 

biodiversity analysis across its operations to investigate the impact 

that our operations are having on the natural environment, and to help 

us design an effective conservation management plan. 

Carbon Sequestration 

In addition to direct environmental benefits, GR also sequesters 

carbon helping to mitigate climate change. In order to assess the 

company’s carbon footprint GR uses the Forest Industry Carbon As-

sessment Tool (FICAT). The FICAT is a tool which is used to calculate 

the effects of forest-based manufacturing activities on carbon and 

greenhouse gasses. The system is based on methods from the Inter-

governmental Panel on Climate Change (IPCC) and the World Re-

sources Institute (WRI)/ World Business Council for Sustainable De-

velopment (WBCSD) Green House Gas Protocol. The FICAT produc-

es footprints which consider GHG emissions from various points along 

the value chain of forest-based companies.  

Over the past 4 years GR has been monitoring its Green House 

Gas (GHG) emissions using the FICAT system. The calculations 

show, that whilst the company’s emissions have increased since the 

last reporting period, so has the amount of carbon sequestered. GR 

operated at a Carbon Positive level over 2014/2015. The increase in 

GHG emissions is due to increased operations, and increase in GHG 

associated with transport. Over the reporting period GR opened a new 

saw mill in Uganda, and its industrial operations in both Uganda and 

Tanzania have significantly increased. In addition, GRL built a new 

briquetting factory in Tanzania. The transport associated with the 

increased industrial activities, and the building of the briquetting facto-

ry also would have had significant impacts on the company’s GHG 

emissions. GR intends to reduce emissions associated with its indus-

trial operations moving forwards. 

GR is committed to ensuring that it curbs GHG emissions, and 

where possible, reduces emissions. In line with this, staff in various 

locations are being given advice and information about how to act in a 

carbon conscious manner, such as making sure that vehicles are not 

running unnecessarily. GR seeks to continue at a carbon negative 

capacity across all of its subsidiaries, helping to contribute to the miti-

gation of climate change worldwide. 

 

GREEN RESOURCES’ CARBON FOOTPRINT (G4: EN12,15-17, 19) 

Over the past 4 years GR has been monitoring its Green House 

Gas (GHG) emissions using the FICAT system (based on the Inter-

governmental Panel on Climate Change (IPCC) and the World Re-

sources Institute (WRI)/ World Business Council for Sustainable De-

velopment (WBCSD) Green House Gas Protocol.  

The calculations show (see tables), that whilst in general the com-

pany’s emissions have increased since the last reporting period, so 

has the amount of carbon sequestered. The increase in GHG emis-
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Overall Carbon Footprint 

  
2011/2012 

(tonnes CO2 eq/yr)  
2014/2015 

(tonnes CO2 eq/yr) 

Uganda -75,982  -86,052 

Mozambique -38,228  -87,900 

Tanzania 8,832  -241,168 

Total -105,378  -415,120 

sions is likely to be due to increased operations, and increase in GHG 

associated with transport.  

In the reporting period GR set up two new industrial sites, a drying 

and briquetting plant in Tanzania, and a sawmill in Uganda. These 

operations required large levels of transport to get required infrastruc-

ture and equipment to site, as well as the transport of people, and the 

increase in energy to build the sites and set them up. 

In addition, GR has been shipping larger quantities of goods there-

fore increasing fuel usage. However, the company is committed to 

ensuring that it curbs GHG emissions, and where possible, reduces 

emissions. In line with this, staff in various locations are being given 

advice and information about how to act in a way that is ‘carbon con-

scious’, and ensuring that where possible staff act in ways that will 

reduce GHG emissions. 

As well as raising awareness and informing staff about behaviour 

that is carbon conscious, GR’s projects, both industrially and  in re-

spect to our community activities are also helping to reduce GHG 

emissions. Through the drying and briquetting plant, GR is turning 

waste products into energy efficient alternatives to charcoal. The bri-

quettes, produce much less carbon than regular charcoal, and burn 

for longer. GR has already set up long-term contracts with local com-

panies, such as a textile business. Therefore helping those organisa-

tions to reduce their carbon footprint (through using efficient fuel 

sources), and minimizing GR’s GHG emissions even further by reduc-

ing the level of waste produced that will leak carbon as it decomposes 

(such as sawdust and woodchip). 

In addition, GR has been working on projects with local communities 

on building and using energy efficient cook-stoves. These cook-stoves 

are designed in a way that ensures they use less wood and/or char-

coal to generate the same levels of heat, for longer. They therefore 

help community members reduce the amount of firewood/charcoal 

that they use. This reduces time taken on activities such as collecting 

firewood (therefore allowing time for alternative income generating 

projects), they burn cleaner, which improves health of those in the 

household, they are built outside (also improving health, and reducing 

the risk of fire or burns), and through the reduction in fuel-wood it 

helps to reduce GHG emissions compared to traditional cooking meth-

ods. 

GR will continue to seek to reduce, and where possible mitigate, its 

GHG emissions. In addition, the company will use the best methods 

possible to report on its carbon footprint and GHG emissions to allow 

for effective review and transparency associated with the organisa-

tions environmental impacts. 

 

ENERGY USE REDUCTION (G4 EN3) 

Tanzania 

All GRL plantations energy requirements are provided using Solar 

Power, an estimate of 4,300kWh. At Sao Hill, where energy require-

ments are served using electricity and diesel generated power. SHI 

reduced electrical energy consumption from 2,163,517kWh in 2012 to 

1,848,636kWh in 2015 which is the reduction of 314,881kWh. SHI 

also reduced fuel energy consumption from 65,3976 litres in 2014 to 

603,602 litres in 2015 which is the reduction of 50374 litres.  

GRL reduced fuel energy consumption from 281,287 litres in 2014 

to 207,954 litres in 2015 which is the reduction of 73,333 litres. This 

was achieved by introducing the following: Plantation workers were to 

stay in camps to minimize vehicle movements; Combined travel 

schedules when two or more employees go to the field; Observing 

road worthiness of vehicles and machines during hiring and using own 

vehicles to minimize fuel consumption; Close monitoring on transport 

and logistics (using trip sheets and log books); Fixed allocation of fuel 

to each staff.; Use of feller bunchier in the logging site instead of 

chainsaw; Fixed allocation of electricity to each staff living in SHI 

houses. 

Uganda 

Energy consumption has increased in GR’s Ugandan operations 

due to an increase in production and the installation of new machin-

ery. However, in light of these increases, BFC uses 70% of its energy 

from renewable sources, with 100% solar lighting for  plantation based 

operations. Therefore much of the energy use is sustainable. 

Mozambique 

There was no record of reduction in energy consumption.  

 

GR will be ensuring more systematic recording of energy and fuel 

usage. This data will be used to assess the organisations consump-

tion volumes and the areas where reductions can be made. In addi-

tion, information will be passed between companies within the organi-

sation so that they are able to learn from one another on how to en-

courage usage reduction. 

ENVIRONMENTAL IMPACT Carbon  Footprint 

GHG Emissions 

 2011/2012  2014/2015  

Country 
Total Forest Flux  

(tonnes CO2 eq/yr) 

Emissions Gener-
ated (tonnes CO2 

eq/yr) 

Total Forest Flux  

(tonnes CO2 eq/yr) 

Emissions Gener-
ated (tonnes CO2 

eq/yr) 

Uganda -85,974 9,992 -95,974 9,922 

Mozambique -38,282 54 -88,282 382 

Tanzania -210,482 219,314 -410,482 169,314 

Total -334,738 229,360 -594,738 179,618 
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GR’S FSC CERTIFICATION AND SUSTAINABILITY 

GR is the African leader in Forest Stewardship Council (FSC) certi-

fied forest (excluding RSA and Swaziland) with 53,000 ha certified 

forest land, of which 23,000 ha is net plantations. FSC is the world 

leading standard for responsible forest management utilised in Africa, 

and is governed by principles that Green Resources believes are key 

for successful long term forest operations.  GR is the only company 

with FSC certification in three countries in Africa (Mozambique, Tan-

zania and Uganda).  53% of Green Resources’ forests are FSC certi-

fied which is a slight reduction after the merger with GSSF.  GSFF 

had over 12,700 ha of forests which are not yet certified and GR’s 

priority in 2016 is to increase the area under certification.  

FSC certification was first achieved in 2008 in Tanzania, with Ugan-

da following two years later and the two plantations in Mozambique 

being certified in 2014. GR uses the FSC standards as a key tool for 

its forestry operations.  Our markets do not require FSC certification, 

but we have annual audits of our plantations against the FSC criteria 

to make sure that we comply with the standards we believe are critical 

for successful forestry.  Performance against the FSC standards are 

also critical for evaluating the progress of our own management.      

During 2014, the BFC forest management operations in Uganda 

received FSC re-certification, with all previous CARs having been 

addressed, and only 5 new minor CARs raised. A surveillance audit of 

GRL, Tanzania, was conducted in which 11 previous CARs were 

closed, and just 6 minor CARs were raised.  In Niassa, GR received 4 

minor CARs, whereas in  Lurio the company was given 3 major CARs 

and 11 minor CARs. The large number of CARs in Lurio reflects the 

difficulties that the company is having with its operations in the Nam-

pula region, and GR is committed to addressing these promptly.  

Mozambique was the last plantation to receive FSC certification in the 

fall of 2014, solidifying GR’s position as a leading manager of sustain-

ably managed plantation forest.   

Why GR Seeks Certification 

Third party certification of our operations by international bodies is 

key to Green Resources’ operations.  GR believes that the manage-

ment of forest plantations should follow the FSC principles, and that 

obtaining FSC certification is a pre-requisite for establishing responsi-

bly managed forest plantations. However, more importantly, FSC and 

other standards, offer a framework with a standard set of principles 

and procedures which GR can apply across all its operations in multi-

ple locations.    

Meeting the FSC standards and maintaining the certification is a 

major, continuous effort.  GR currently has 36 minor CARs outstand-

ing, across four certified plantations. This number is likely to signifi-

cantly reduce following a surveillance audit at the Lurio project which 

takes place in November. By the end of 2015, as long as Lurio gets 

approximately the same number of CARs as the other certificates this 

year, we expect to have around just 20 minor CARs (an average of 5 

minor CARs per certificate). To maintain the certificates, all these 

CARs must be closed out before or during the next audit.  

GR believes that the requirements / standards expected by the audi-

tors associated with FSC are being tightened at every annual visit, 

and this therefore results in a constant improvement of our operations. 

International standards such as FSC help to ensure that GR has re-

sponsibly managed forests and that all our operations are run in ac-

cordance with the highest criteria. 

Corrective Action Requests 

CARs are the formal process which detail non-compliance with the 

FSC principles and criteria (in line with their principles, Appendix 1). 

The CARs specify actions that must be taken to achieve compliance 

by a specified date. CARs are issued by certification bodies, like SGS 

and the Soil Association. GR is aware that it is not perfect. We do not 

manage to avoid all problems, and therefore the company is not 100% 

compliant with all the FSC principles. However, we improve every 

year, and GR aims to continue improving every year moving forwards. 

GR uses the CARs to help ensure that continuous improvement is 

taking place across the whole company. The certification and ESG 

teams work together to address open CARs, constantly improving our 

forest management in accordance with FSC guidelines.  

Once audits are conducted and CARs are issued, these are shared 

across the certification and ESG teams in all operating countries. This 

allows us to use past experience from other countries that may have 

had similar issues. In addition, once CARs are raised and new practic-

es are found to address the highlighted issues, these are then (where 

possible) implemented in all countries (as long as this is in line with 

national legislation). This therefore ensures that if a problem is identi-

fied in one operating country, it is investigated and addressed at a 

company level.  

A summary of GR’s CARs over the years shows that between 2010 

and 2013 there was a decrease in the number of CARs the company 

received. In 2014 the number of CARs increased dramatically as a 

result of audits of new projects being added in Mozambique. This 

suggests that auditors are particularly exacting when assessing the 

company at this stage and therefore more likely to issue CARs. The 

below summary tables show the total number of minor and major 

CARs that GR received each year, the average number of CARs per 

certificate, and the percentage of CARs that GR received by the FSC 

principles. 

The analysis shows that whilst GR has had CARs in all categories, 

the ones that occur most frequently are those pertaining to principles 

Four (Community relations and workers’ rights) Six (Environmental 

GR’ FSC Certifications    

Country 
Licence 
Number 

FSC 
Certified 
Area (ha) 

Of Which Net 
Plantation 

(ha) 

Percent of 
Plantation 

FSC Certified 

Tanzania FSC-C015169 30,042 10,330 61% 

Uganda FSC-C107952 9,134 6,520 100% 

Mozambique 
Lurio FSC-C110223 7,956 3,612 100% 

Niassa FSC-C106074 5,709 2,683 16% 

Total     52,841 23,145 53% 

ENVIRONMENTAL IMPACT FSC 
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GR's FSC Issued CARs          

FSC Principles 
Minor  Major 

2008 2009 2010 2011 2012 2013 2014 2015   2008 2009 2010 2011 2012 2013 2014 2015 

1 - Follow Laws 2  1  1  1 1    1  1  1 1 

2 - Tenure/Land use  1     2 2    1     1 

3 - Indigenous  rights 1    1  1 1          

4 - Community/Workers 3 3 3 5 4 2 9 5    1  1  3 1 

5 - Forest Benefits 1              1 1  

6 - Environment 2 3 5 2 4 3 11 10     1  3 2  

7 - Management   4 1  3 3 3       1   

8 - Monitoring 3  2 3  3 8 3    1    1  

9 - HCV Forest    2    1          

10 - Plantations 3  1  2 1 7           

Total 15 7 16 13 12 12 42 26       4 1 2 5 8 3 

GR's Average no. of Issued CARs per Certificate          

 Minor  Major 

FSC Principles 2008 2009 2010 2011 2012 2013 2014 2015   2008 2009 2010 2011 2012 2013 2014 2015 

1 - Follow Laws 2.0  0.5  0.5  0.3     0.5  0.5  0.3 0.3 

2 - Tenure/Land use  1.0     0.5     0.5     0.3 

3 - Indigenous  rights 1.0    0.5  0.3 0.3          

4 - Community/Workers 3.0 3.0 1.5 2.5 2.0 1.0 2.3 1.3    0.5  0.5  0.8 0.3 

5 - Forest Benefits 1.0              0.5 0.3  

6 - Environment 2.0 3.0 2.5 1.0 2.0 1.5 2.8 2.5     0.5  1.5 0.5  

7 - Management   2.0 0.5  1.5 0.8 0.8       0.5   

8 - Monitoring 3.0  1.0 1.5  1.5 2.0 0.8    0.5    0.3  

9 - HCV Forest    1.0    0.3          

10 - Plantations 3.0  0.5  1.0 0.5 1.8           

Total 15.0 7.0 8.0 6.5 6.0 6.0 10.5 6.5   0.0 0.0 2.0 0.5 1.0 2.5 2.0 1.0 

Impacts), and Eight (Monitoring). Over the past year GR has made 

significant changes to its Stakeholder Management, including com-

munications, grievance management and health and safety. There-

fore over the coming years we expect to see far fewer CARs in this 

category. 

Using the CAR list we have identified that our next key area to focus 

our efforts on improving our management must be on the environ-

ment, and monitoring. In line with this, GR has already begun to re-

ceive quotes from external contractors to conduct biodiversity and 

ecological surveys. In addition, to conducting third party-surveys the 

contractors will also train GR staff on how to manage and monitor the 

environment and conduct regular surveys. This information will help 

the company identify the biodiversity within and surrounding the sites, 

how we should be managing the ecology in the areas that we operate 

in, in addition it will help us to develop monitoring plans, and it will 

help with the designation and conservation of HCV areas (which is 

FSC principle nine). 

In addition GR is currently reviewing its extensive Environment and 

Social Action Plan to ensure that the company is effectively monitor-

ing and managing both its environmental and social impacts. Once 

the implementation of the new plans and policies are put into place 

GR is confident that it will significantly improve its environmental and 

social impact, and as such will reduce the number of CARs it receives 

associated with these principles. GR has also designed a new Com-

munity Development Plan for Uganda, under which the company will 

conduct a socioeconomic survey which will help GR to address com-

munity and workers’ (the majority of whom are from the local commu-

nities) rights. 

This shows how GR uses the FSC certification process to help in-

form our approach to forestry, to help ensure that we have responsibly 

managed forests that meet high international standards. By following 

the guidelines set by FSC GR has more effectively managed, sustain-

able plantations. 

FSC principles and National Legislation 

If a company does not adhere to these principles and criteria during 

assessment then Certification Body (CB) may raise a CAR to address 

the issue. If the problem is not addressed, or a company shows that it 

is incapable of following the principles the CB will suspend or termi-

nate the company’s certificate. 

ENVIRONMENTAL IMPACT FSC 
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Principle one requires companies to ‘compliance with laws and FSC 

principles’. However, laws vary from one country to the next. For a 

company such as GR this can be complicated as what is legal in one 

operating country may not be in another. Where possible GR aims to 

meet international standards, and tries to go above and beyond in our 

approaches to our business, regards to both our plantation operations, 

as well as our environmental and social governance. Where local 

legislation is weak, GR follows international best practice. However, at 

all times we must respect and follow the laws in which we operate, 

even if this conflicts with how the company may want to approach a 

situation, and even if we do things differently in other operating coun-

tries. If we failed to follow national legislation this would be poor busi-

ness practice, and would violate our adherence to FSC (and other 

certification and international accreditation schemes). 

Increasing GR’s FSC certifications 

GR is committed to continually improving on it’s performance, and 

aims to see a year-on-year decrease in the number of CARs that it 

receives moving forwards. In addition we are seeking to further our 

certification to achieve 100% certification of our plantations. So far 

100% of our plantations in Uganda are FSC certified. We are seeking 

to achieve this in both Mozambique and Tanzania by the end of 2018. 

For these timelines to be met there is a need for funding for the sur-

veys, licenses, rent, compensations and application fees, as well as 

the cost of the audits themselves. 

Two sites in Mozambique (Natacua and Luambala) are due to be 

disposed of as assets and therefore we will not be pursuing certifica-

tion for these plantations. ‘Chikweti’ will include the plantations Lago 

and Chimbonilla to begin with, and later on it will be extended to in-

clude Massangulo. To reduce the amount of work the auditors have to 

do, the main assessment for ‘Chikweti’ will be done at the same time 

as the Niassa re-assessment.  

There are a number of processes which need to be conducted at 

Massangulo plantation before FSC certification including the EIA, 

gaining the environmental licence, defining the DUAT. The main ob-

stacle for obtaining the certification for FDP is the need for the envi-

ronmental licence. The environmental licences at both Massangulo 

and FDP require baseline environmental surveys which will be con-

ducted in early 2016. 

In order to maintain the certificate at Idete and Uchindile/Mapanda 

and address the re-occurring CARs a biodiversity survey will be con-

ducted in 2016. Consultants have been identified for this work. As part 

of the survey, the consultants will also conduct ecological surveys at 

all other GRL plantations (which are required for their certification). 

The largest constraint on obtaining certification for the remaining 

plantation areas in Tanzania has been obtaining title deeds for the 

sites. In 2014 there was no district land officer for the area in which 

GRL operates. Therefore it was not possible to process the land title 

deeds, which are required for FSC certification.  

The Incomet plantation requires an EIA which is due to be started in 

January 2016. Chogo/Ukami plantations are likely to take the longest 

to achieve certification. None of the process towards achieving certifi-

cation have begun at these sites. The full procedure to achieve FSC 

certification will take between 12 and 18 months. Therefore these 

plantations will be included in the April 2018 GRL surveillance audit. 

To ensure the efficient processing of the title deeds the MD of GRL 

will hold a meeting with the Commissioner of Lands, the local Govern-

mental Officials, the Tanzanian investment Centre, and the Minister of 

Lands. The MD will provide them clear information on the sites, the 

stages we are at with the different titles and the timeline and plan for 

managing the acquisition of these titles. This will ensure that all those 

involved are well apprised of the relevant information and we can 

address any issues that may hinder the process up front.  

 

NB: Calculations based on Forest Management/Chain of Custody (FM/COC) 

Plantations 

ENVIRONMENTAL IMPACT FSC 
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FSC In Africa 

Importance of FSC 

FSC is the world’s leading standard for responsible forest manage-

ment. GR believes that practices which follow FSC guidelines are the 

only way to achieve sustainable and financially viable forestry planta-

tions. GR is committed to complying with FSC principles and criteria 

throughout all its plantations and operations as stated in the company 

by-laws.  

GR believes FSC is a foundation for successful greenfield forest 

plantation. FSC certification ensures responsible forest management. 

The FSC label indicates that the forest products are from responsibly 

harvested and verified sources.  This provides the prerequisites for an 

incentive in the market place for good forest stewardship.  Conse-

quently FSC certification is valuable in engaging new markets and 

has become increasingly important in selling wood products globally, 

as governments and other worldwide organisations specify FSC certi-

fied products in their purchasing policies. 

FSC Certification in Africa 

In Africa, outside of the Republic of South Africa and Swaziland, GR 

is leading the way in FSC certified plantation forest, with FSC certified 

plantations in three African countries.  All FSC plantations in Africa 

(outside of RSA) have been established and are operated by the pri-

vate sector. More than 90% of this is done by three companies in East 

Africa (see figure below). In 2008 GR received its first FSC certifica-

tion in Tanzania. From 2009 – 2011 GR went on to gain FSC certifica-

tion at its sites in Mozambique and Uganda.  

At present 53% of GR’s net planted forest area is certified under 

FSC, and it is aiming for 100%.  The largest non-certified area is the 

forest acquired through GSFF in Niassa, Mozambique, where a ‘pre- 

assessment audit’ is will take place this year, followed by the first 

audit next year.  In Tanzania, some of the newly planted areas are yet 

to be certified. In total, GR owns 60% of the certified land in Africa 

(outside of SA and Swaziland) under Forest Management / Chain of 

Custody certification.  

GR still believes that FSC needs to increase its focus on Africa 

(where there are comparatively few certifications compared to other 

continents), and to develop a regional standard for East Africa. There 

is much scope for FSC to expand its reach in Africa and have an even 

greater impact.  

SUCCESSES & BENEFITS FROM ENVIRONMENTAL ACTIVITIES 

Through its positive environmental activities, GR has achieved a 

range of  certifications across its operations (see page 28), and as 

mentioned previously its activities have ensured successful re-

certification across the organisation. These certifications help the 

company to meet the demand for responsibly produced and managed 

wood products. In addition to the certifications, GR also benefits from 

its environmental activities as it helps to improve the reputation of the 

company amongst a number of its stakeholders.  

In Mozambique, through he organisation’s focus on environmental 

responsibility, GR ensured that rural workers were made aware of the 

need to conserve areas like wetlands, dense forest, established ter-

mite mounds and the buffer zones. This provision of information is 

key to how GR conducts its forest management, in addition, the staff 

members can take this information and apply it to their own activities. 

Through these activities, as the majority of staff come from local com-

munities, GR is helping to disseminate an attitude of environmentally 

responsible practice amongst the people in the regions where it oper-

ates. The company’s environmental activates have resulted in im-

proved relations and reputation among the communities, as well as 

better relations with governmental bodies. I addition, it has led to an 

improvement of workers’ skills through training associated with these 

activities. 

In Tanzania, the improvements and benefits associated with the 

environmental activities include: Continual PPE provision to works in 

all operations where relevant; The gaining of a Fire Safety Certificate 

for 2014/2015; Training on Incident investigation and Root Cause 

analysis provided to all SHI and GRL managers to increase the skills 

of the investigation team as well as improving the quality of the inves-

tigation reports; Fire management training for workers and villages 

surrounding GRL operations (helping to reduce the risk of fire dam-

age to the planation and other forests in the area); and the distribution 

of seedlings to Tree Growers Associations (TGA). 

The activities in Uganda have helped to see a growth in the number 

of customers for products which is partly due to increased visibility at 

national level. There has also been the distribution of 300,000 pine 

seedlings to the community annual planting activities. The cook-

stoves project has helped to reduce the dependence of families on 

large quantities of firewood, and has helped to empower women in 

ENVIRONMENTAL IMPACT Environmental Management 
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the community. In addition, these activities and projects have helped 

to begin developing a more positive relationship between GR and the 

local communities.  

Across all the operations, the environmental activities that the com-

pany has engaged in has ensured the organisations’ adherence to the 

ESAP developed with the lenders. As such, these activities have not 

only improved the company’s operations, but has also ensure that GR 

meets with its agreements with financing groups, and contributed to a 

better relationship with the main lending bodies. 

 

CHANGES TO ENVIRONMENTAL MANAGEMENT  

During the reporting period GR assigned Teddy Nyamaizi Nsamba 

as the company’s ESG Director. In addition, the board agreed a new 

edition of the Environmental and Social Action Plan designed in coop-

eration with the company’s Mezzanine lenders. The plan has a num-

ber of specific environmental actions for each of the operating coun-

tries and for the organisation as a whole. 

Tanzania: Two new EHS officers were recruited to serve in the 

company’s plantation operations (GRL). The EHS management sys-

tems for GRL and SHI were reviewed / changed/ developed to accom-

modate internal and external requirements. A review of the risk as-

sessment, work instructions, procedures, vehicle and OHS policies, 

EHS objectives and targets was conducted. In line with this, key per-

formance indicators (KPIs) on EHS issues were given to all managers. 

These KPIs have been set to ensure compliance to EHS require-

ments. 

Mozambique: The company began adaptation and merging of pro-

cedures into an Integrated management system (IMS) so that the 

company's activities meet the requirements of FSC, ISO 14001, 

OHSAS 18001 and ISO 9001. New procedures were also introduced 

namely: Improvements to the chain of custody procedure; Procedure 

for the establishment of ecological corridors among conservation are-

as; Maintenance of standing and fallen trees as well as dead wood 

habitats; The working areas with hazardous products was clearly iden-

tified; New chemical storage houses (in both Nampula and Niassa) 

with adequate ventilation were built. In addition, GR started water 

quality monitoring for the project areas in Mozambique.  

Uganda: Changes to the management of sites was identified as 

being needed in relation to communities. Local communities have 

been grazing illegally in the plantations, so new approaches to engage 

the communities to prevent this is needed. In addition, BFC has decid-

ed to engage communities to take advantage of the cut-and-take prac-

tice to allow them to collect fodder for livestock so they can feed them 

outside of forest reserves. The company has also become aware of 

the need to better explain BFC’s policies associated with firewood 

collection from the plantations so that communities can make the 

most of this opportunity. Speed limits have been put in place within 

plantations, industrial areas, and local villages. In addition, car care, 

maintenance and responsibilities have been developed and outlined, 

including daily inspections and monthly vehicle reports. 

The decision has also been made to commission a biodiversity 

survey in 2016 across all three countries to help produce up-to-date 

and more appropriate biodiversity and conservation management 

approaches and monitoring.  

 

CHANGES TO ENVIRONMENTAL POLICY 

 A statement was added in the company environmental policy to 

reflect that the company also adheres to the Convention on Biological 

Diversity (CBD) and its three objectives: The conservation of biologi-

cal diversity;  The sustainable use of its components; The fair and 

equitable sharing of the benefits arising out of the utilization of genetic 

resources. 

 

CHALLENGES FOR ENVIRONMENTAL MANAGEMENT 

The company has faced a number of challenges associated with 

increased costs of operations and over stretching of limited financial 

resources  especially with increasing need for external consultancies. 

In some incidents, there have been delays in approval of project doc-

uments by governments and other lead agencies.  

There have been challenges associated with two software manage-

ment systems, Action Log and IMS. The Action Log system was to be 

implemented during the reporting period, to record all incidences 

(accidents, fires and spills), track actions, enhance reporting and 

manage and close corrective actions in a timely manner. However, 

due to technical issues with the product developer, there has been a 

delay to implementation. The IMS will facilitate ISO & OHSAS certifi-

cation through improvement of current E&S practices. However, the 

language used in the software is English, so in Mozambique there are 

challenges associated with the translation of the documents into Por-

tuguese which takes time, and is therefore delaying implementation. 

ENVIRONMENTAL IMPACT Environmental Management 
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ENVIRONMENTAL INCIDENTS (G4-EN24) 

Uganda 

There were no environmental incidents in the Ugandan operations. 

Tanzania 

GRL: The company experienced the following Fire Incidents during 

the reporting period: September 2015, during land preparation pro-

cess, a fire escaped from the crew which resulted in 1ha of 13 year 

old Eucalyptus trees being partially burned as well as one tractor to-

gether and a water bowser being completely burned. November 2015, 

a fire in Chogo occurred, where 4 compartments were affected of 

which 2 were completely burnt and two which were partly burnt. A 

mixture of Pine and Eucalyptus about 1.5 years old were affected with 

34 ha lost; In December, 2015 two lightening fire incidents occurred in 

Uchindile which resulted in 30.72ha of Pine trees (aged 1 year, 2 

years and 4 years) being loss/damage.  

The company has undertaken the following preventative measures 

following these incidents: Use of hand-held weather meters during 

any activities involving use of fire; All lightening arrestors shall be 

tested for conductivity efficiency as part of servicing; Training on fire 

management to be given to all employees (including drivers) who 

work with fire crews directly or indirectly; All mobile equipment to be 

parked in a safe manner (on the roads) for easy departure during 

emergency situations; Awareness training on fire management to staff 

who live in housing camps.  

SHI: On 16/07/2015 at around 07.30am a worker’s house (No 91A) 

caught fire and the fire spread to house no 91B, as these are duplex 

housing with two family houses connected. Both houses were burnt 

beyond repair (only a few belongings were recovered from house 

91B, all were lost at 91A). The prevent similar incidents in the future 

domestic fire risk assessment and awareness programs will be initiat-

ed as well as conducting regular electrical audits 

Mozambique 

During the reporting period, there were a few chemical spills at the 

Lurio nursery and storehouse(14/08: Spill of glyphosate at the Central 

Storehouse in Namaita due to poor quality drums; 20/09: Spill of 

glyphosate at the Central Store house at Namaita due to the poor 

quality drums), however, these had no environmental impacts. New 

approaches to hazardous waste storage have been put in place which 

should help to mitigate these incidents in the future. 

There were a few fire incidents. In July there was one fire, however 

there was no loss of trees; In September there were 4 fires (at Nicala-

Melola Unit, Lanxeque/Meparara Plantation and Rapale plantation), 

which led to a loss of 153.43 ha; In November there was one fire 

which led to the loss of 68.87 ha, and in December there was a fire 

which resulted in the loss of 50.73ha. GR will continue to implement 

its fire management plan to help to mitigate and manage fire inci-

dents.  

At NGR there was a single chemical spillage on the 18th of August 

2015. The incident occurred inside the warehouse where nearly 20 

litres of glyphosate was lost, however no environmental impacts were 

recorded. The leaking containers were identified, removed from the 

warehouse and the chemical was transferred into new glyphosate 

containers. The leakage is believed to have been caused by damage 

to the containers (that were of poor quality) during their transportation 

to Lichinga. New storage facilities are being built for chemical storage. 

There were 16 fire incidents between September and November 2015 

which resulted in the loss of 560.58ha of plantation forest. GR will 

continue to implement its fire management plan to help to mitigate and 

manage fire incidents.  

 

SUBSTITUTION OF HAZARDOUS CHEMICALS 

GR uses chemicals that are in compliance with FSC standards, 

other national, or international standards, and are approved by bodies 

such as Tanzania Pesticide Research Institute (TPRI). As the compa-

ny follows the recommended guidelines, there were no chemical sub-

stitutions during the reporting period. 

 

LEVEL OF HAZARDOUS WASTE (G4-EN23) 

Uganda 

No Hazardous Waste Generated 

Tanzania 

GRL: Hazardous waste from oil and chemical spills are always in-

cinerated as it has been recommended by FSC. Where the plastic 

chemical containers are being re-used in plantation activities e.g. fire 

fighting. Chemical spraying etc. Hazardous waste generated was 

608.98kg. Non hazardous waste was 1135.55kg; SHI has the follow-

ENVIRONMENTAL IMPACT Environmental Incidents 
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ENVIRONMENTAL IMPACT 

ing types of hazardous waste; contaminated barks and soil, empty 

chemical containers, used oil, used batteries. The total amount of 

hazardous waste generated was 14,820kg and 122 empty containers 

of CCA and Tanalith E & ACQ; For Industrial operations, quality con-

trol of raw materials continued to be done prior to treatment to reduc-

ing hazardous waste associated with treatment operations. This is 

mainly removal of backs, notches and unwanted off cuts; Chemical 

containers are being re-used internally to carry fuel and water for fire 

fighting in the plantations and harvesting sites; Reuse of by-products 

including sawdust for spills control, off cuts for fire wood and chips 

that are sold to other companies e.g. MPM (Mufindi Paper Mill) from 

the sawmilling operation continued during the reporting year.; Con-

struction of a Sawdust and Woodchips Briquetting Plant is completed. 

The plant will significantly reduce the amount of waste produced from 

sawmill operations; No hazardous waste that has been shipped inter-

nationally 

Mozambique 

At present GR is not aware of having reduced hazardous wastes in 

either of its operations (in NIassa or Nampula). GR considers the 

following waste to be hazardous: used batteries, oil filters, used oils & 

lubricants and empty chemical containers. In GR’s NGR operations 

the amount of generated in the reporting period are as follows:  29 

used tires (mostly collected by individuals mainly for shoe repairing 

business); 5 used vehicle batteries (sold out to waste companies); 8 

oil filters and 5 diesel filters (awaiting disposal); 200 litres used oil 

(Collected by individuals for mainly pole treating). There were no emp-

ty containers produced, however, when these are waste, they are 

transported to Alto Molòcué in Zambezia Province where these will be 

collected by FAO for destruction in Maputo (project being implement-

ed by the Pesticides department from the Ministry of Agriculture). In 

addition to containers 11 500kg, and 4 700 litres of different obsolete 

chemicals and were transported to Alto Molòcué. 

GR Mozambique has not yet begun to strategically track waste at 

its LGR operations. For the full 2015 year 1160 litres of waste chemi-

cals, 133 oil filters, 93 diesel filters, 17 air filters, 680 litres used en-

gine oil, and 100 tires. 

SAFE MANAGEMENT OF HAZARDOUS WASTE 

Uganda 

100% of Plastic waste containers were recycled. The empty chemi-

cal containers were triple rinsed, punctured and transported to the 

recycling plant in Njeru town. 

Tanzania 

At GR’s Tanzanian operations, the main waste generated are: plas-

tics; papers; Contaminated barks and soil; Used oil; Sawdust; wood 

chips; Off-cuts; First aid waste. The company has a set procedure for 

managing wastes which has been implemented during the reporting 

period. This includes, sorting waste and proper disposal/ storage ac-

cording to requirements. First aid waste are always burned at desig-

nated waste burn-sites. Contaminated barks and soil are collected 

and deposited at a site made of concrete and appropriate storage 

sheds. Plastic chemical containers are punctured before transporting 

them to SHI. The industrial site re-uses by-products including sawdust 

for ‘spills’ control, as well as being sold, along with off cuts and wood 

chips, to other companies such as Mufindi Paper Mill. Offcuts may 

also be used by staff or sold for domestic purposes such as for fire 

wood.  

Hazardous waste from Industrial operations including Empty chemi-

cals containers (1,000litre in capacity) are rinsed and re-used for non 

domestic activities within SHI and Plantation operations. The remain-

ing ones are cut into pieces, stored in secured areas and thereafter 

transported to Recycling Centre Limited in Dar es salaam together 

with other Non-Hazardous plastic materials.  

The newly completed Briquetting plant is expected to reduce signifi-

cantly amount of waste sawdust and timber off-cuts. No waste is al-

lowed to pass company gates without gate pass that is signed by EHS 

department and department of origin in order to ensure that it has 

been properly handled and no waste is exported from company prem-

ises without company’s knowledge. 

Mozambique 

Wastes produced by LGR were disposed off safely following the 

internal procedures. Wastes are disposed off differently based on their 

nature. Non hazardous wastes (organic & non organic wastes) are 

separated according to their type and then disposed off in places 

identified for this purpose away from water bodies and concentrations 

of people. After being triple rinsed, empty chemical containers are 

taken back to the central warehouse where these are unutilised and 

stored until their final disposal. Part of the hazardous chemical wastes 

(empty chemical containers & obsolete pesticides) were collected 

through a FAO project being implemented by the Pesticides depart-

ment from the Ministry of Agriculture 

In addition, 600 litres of used oil was delivered to a construction 

Company (WBHO) for reuse for the treatment of billets. 60 damaged 

tires were delivered to third parties for re-use (e.g. used as decoration 

of a children's orphanage). The plastic residues (such as damaged 

buckets)  are sent for recycling. A solution is still being sought for the 

used filters and damaged PPEs (gloves, masks, spectacles, overalls). 

Waste Management 
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H&S MANAGEMENT 

Tanzania 

SHI and GRL have got EHS representative committees where each 

department has at least one representative. GRL has 42 EHS repre-

sentatives and SHI has 21 representatives. Meetings are held on a 

quarterly basis. During the reporting period 4 meetings were held at 

SHI and 4 in GRL. The main issues on the agenda were: PPE; Waste 

management; Toilets; Lack of an emergency vehicle; First aiders 

uniforms; EHS representatives training; Unsafe work areas; Cooking 

and Eating utensil; Poor lighting to some areas within the industrial 

area. In case of any grievances associated with health and safety, 

they are channeled through the formal grievance management proce-

dure vis the respective departments. 

During management meetings staff are encouraged to give exam-

ples of safe/unsafe activities that they were witness to. If there was 

unsafe behavior, they help to explain how they addressed the issue, 

or what should be done to address the issue. 

Uganda 

One EHS Meeting and discussion took place which covered: Work-

place safety and safety measures at the different work sites and task; 

Legal obligation of employee and employer with regards to health and 

safety.  

Mozambique 

Health and Safety Committees were established at Intatapila, Mes-

sa and Lancheque to help the implementation of the company occu-

pational health policy. During the reporting period 4 meetings were 

conducted and issues discussed focused mainly on: Review of EHS 

audit findings and action plans; Review of incidents including correc-

tive and preventive measures; Review of working areas inspections 

findings 

 

IMPROVED WORKPLACE CONDITIONS 

Tanzania 

The following activities have ensured improved workplace condi-

tions in GR’s Tanzanian operations: Provision of required PPEs;  

Maintenance of workers’ washrooms and toilets; Improvement of 

kitchen ventilation in plantations; Construction of worker’s canteens in 

Mapanda and Uchindile forest plantations; Construction of dormitories 

in Uchindile II; Provision of Solar power in all plantation dormitories; 

Provision of Satellite Television in all plantations workers’ dormitories 

and rest houses 

Uganda 

Activities to improve the workplace conditions in Uganda include: 

Ongoing project on the renovation of the guest house  and the con-

struction of a new pit latrine at Bukaleba plantation; Ongoing construc-

tion of a wooden cabin/ house for supervisory staff at Kasali station 

and fumigation of all accommodation facilities; Additional solar lighting 

facilities have been installed in accommodation structures in the plan-

tation. 

Incidents Across GR's subsidiaries during the reporting period (G4: LA6-7) 

Site Number of Incidents Incidents with injury Incidents with fatalities Number of Fatalities Major Accident Incidents with Lost Time Lost Days Average monthly Incident Rate 

GRL 26 11 0 0 0 4 2 19.02 

SHI 20 13 0 0 3 4 6 12.27 

NGR 21 1 0 0 0 0 0 8.97 

LGR 14 12 0 0 0 0 0 9.35 

Uganda 24 13 0 0 1 0 0 67.91 

Total 105 50 0 0 4 8 8 - 

EHS Health and Safety Management 

NEW ACTIONS TO IMPROVE ENVIRONMENTAL AND SOCIAL 

PERFORMANCE 

A High Level ESAP was approved by the GR Board in June 2015. 

The ESAP takes into account new and/or improved actions towards 

E&S performance. This new plan is being applied across all GRs 

operations and at the corporate level. In Tanzania, all due actions 

associated with the previous and current ESAP were closed internal-

ly. In Uganda, all due actions associated with the previous ESAP 

were closed and most of the due actions current ESAP were closed 

internally. In Mozambique most of the due actions associated with the 

previous ESAP have been given new timelines and GR is on track for 

the due dates for both the previous and current ESAP. In line with 

one of the actions within the ESAP, GR is putting together an ESG 

Internal Auditing team to review and manage GR’s environmental and 

social activities and responsibilities.  

Additionally, in Uganda, a Community Action Plan was developed 

following challenges  raised by SEA in relation to the Kachung project 

In Mozambique, internal audits are carried out regularly and any 

non conformances are reported to management after discussion with 

the respective departments. Corrective actions are then identified and 

implemented to avoid recurrence of the non conformances.  

Empty chemical containers and obsolete chemicals from NGR were 

transported to Alto Molòcué for destruction by the FAO project. Differ-

ent waste pits with labelled signs have been opened around opera-

tional areas for proper disposal of the waste generated according to 

the company procedures. 
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Mozambique 

Improvements in Mozambique include: Construction of improved 

sanitary toilets; Construction of chemicals warehouse. Suitable light-

ing of the yard at Namina guest house, Namaita Nursery and work-

shop; Installation of signage in all areas found to be risky or areas 

where there is greater likelihood of accidents in plantations areas, and 

work areas; Better Housekeeping and arrangement of storage areas 

including proper arrangements of items. 

 

WORKERS WITH HIGH RISK OF DISEASE 

There are no workers exposed to high incidents or disease risks 

except the ones involved in the chemicals application and these have 

been trained in the handling and use of chemicals, therefore their risk 

is greatly reduced. 

 

H&S AGREEMENTS IN FORMAL AGREEMENTS (G4-LA8) 

Tanzania 

In the Collective Bargain Agreements GR has with Unions (TUICO 

for Industrial workers and TPAWU for plantation workers), it has been 

agreed that all workers (both Casuals and Permanent) should be pro-

vided with PPE, meals during work hours, and safe transport to/from 

work.  

Uganda 

The agreements cover health and safety and stipulate the required 

PPE per task undertaken. In addition ’Tool box talks’ (talks given by 

managers and/or supervisors) at the start and/or end of shift to cover 

key points, including activities to be undertaken and health and safety  

cover 90% of daily talks at sites of operation. 

Mozambique 

A matrix detailing the PPE required for each activity has been com-

piled for the company taking into account the risk assessment results 

and the ILO minimum requirements under the code of practice for 

safety and health in forest operations. This list and the PPEs distribu-

tion lists for the reporting period are presented in annex to this docu-

ment. The formations of unions are in place and formal agreements 

will be put in place once they have been established. 

 

PPE PROVISION 

PPE is issued continuously in line with standard operating proce-

dures (SOP) and the ILO minimum requirements under the code of 

practice for safety and health in forest operations. Training that is 

given to employees includes PPE use, PPE Care, and hazard identifi-

cation. In all GR operations, PPE are issued to employees, contrac-

tors and visitors depending on the job performed (or visit being under-

taken) and the associated risks. For a list of PPE provided to workers 

by job type see the table below.  

 During the reporting year, GRL and SHI carried risk assessment on 

new areas/activities and equipment: In plantations i) Service pit at 

Makungu Garage, (ii) Peat moss growing media at Makungu nursery, 

(iii) Mobile equipment (Grader) (iii) Tractor drawn labour carriers for 

plantation workers ; For the industrial site: i) Tanganyika Plywood ii) 

New Briquetting plant using sawdust, completed in November 2015, 

test runs done in December 2015; iii) Pine logging sites. 

 

 TRAINING IN H&S 

Tanzania 

Along with general training on EHS objectives and targets, first aid, 

and hazard awareness courses, GR conducted a number of training 

activities on key health issues within the region. Engender Health, an 

International NGO, provided health training to 136 workers and com-

munity members at Makungu Central Nursery and Idete Village during 

GRL’s annual plantation ceremonies. Training was on i) Information 

on voluntary counselling and testing for HIV; ii) Family Planning in-

cluding provision of condoms and other family planning methods such 

as pills in September 2015. Engender Health also provide training to 

25 Peer Health Educators (employees) – June 2015.  

Vocational Education and Training Authority (VETA) Mafinga con-

ducted Motor Cycle Training to 58 people  in November, 2015. In 

September 2015, Fire wise and Basic Firefighting was provided to 

383 employees (of whom 136 were villagers). Jhpiego, a USAID fund-

EHS Health and Safety Management 

PPE Provision for Workers 

Worker type Gumboots/Safety boots Overalls/overcoats 
Safety Goggles 

(dependent on job-type) 
Chainsaw Trousers Raincoats Hard-hat Helmet with Visor Earmuffs 

Respirators  
(job dependent) 

Leather/Rubber Gloves 

Plantation Worker x x   x x     
Chainsaw operator x x  x   x x  x 

Industrial Workers x x x  x x  x x  

Assistants x x  x  x    x 
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ETHICS AND INTEGRITY (G4 56) 

GR’s core values are:  

 INTEGRITY- We deal with people and organisations honestly 
and ethically  

 RESPECT- We treat people property and environment with re-
spect 

 QUALITY- We deliver quality to clients and colleagues 

 ONE TEAM- We work together in the best interests of GR 

GR has policies cover all aspects of the organisation.  

ANTICORRUPTION 

The company has a zero tolerance to corruption and this is clearly 

stated in GRs policies and the employee handbook. All employees 

are given a copy of the handbook, or it is explained to them. In addi-

tion new employees are also given an induction where key policies 

(including anticorruption and anti-bribery policy) are outlined. There-

fore all staff are informed and aware of the company’s anticorruption 

and anti-bribery policy. The management board regularly meets to 

monitor the issue, and there the companies activities are set to re-

duce the risk of corruption. A plantation management meeting was 

held in Mozambique in 2014 during which GR’s anti-corruption and 

anti-bribery policy was presented and outlined to key management 

staff from Mozambique, Uganda and Tanzania.  

The company is aware of the risk of corruption, and the issue is 

constantly monitored and our activities improved in order to avoid any 

corrupt practices. The risks of corruption are of particular concern to 

procurement and payments. To control for this there are approval 

processes in place for all procurement by management and final veri-

fication from finance is required along with relevant documentation. In 

addition, the finance department checks account numbers of suppli-

ers to verify authenticity.   

In line with trying to reduce risks and improve the ability of staff to 

avoid corruption, the company is seeking to organise specific anti-

corruption training. For example, in Tanzania special sessions are 

being arranged with the ‘Prevention and Combating of Corruption 

Bureau’ (PCCB) for managers, procurement and finance/accounts 

staff. GR will look into organising similar training for relevant staff in 

all operating countries and reports on the training activities will be 

ed NGO in collaboration with the Regional government hospital con-

ducted training on Cervical Cancer and Breast Cancer screening to 

566 workers and communities at Sao Hill & neighbouring communi-

ties; Mapanda, Chogo, Ukami villages; Makungu village, Idete village 

& surrounding communities; as well as special training to Secondary 

Schools girls from Mufindi District.  

Uganda 

During the reporting period, GR conducted training in safe use of 

equipment, maintenance of PPE, and general safety precautions 

when working in hazardous environments. These training activities 

happen regularly in the organisation to ensure the health and safety of 

BFCs staff. 

Mozambique 

A number of training activities took place focusing on workplace 

health and safety. These include: Training in basic firefighting; Health 

and safety issues induction; EHS Policies, Aspect and Hazards; 

Emergency Response Programs and Awareness; Chemical Training 

for Chemical Handlers and Store Attendants; Sanitary slashing; Safe-

ty work procedure training; and Use of fire extinguishers. 

 

EMERGENCY RESPONSE (G4 56) 

Tanzania 

No revision has been made to date on the emergency response 

plans. Drills are done on a quarterly basis. During the reporting period 

four drills were conducted for plantation operations (GRL) and two 

drills were conducted for industrial operations (SHI). These drills are 

meant to test preparedness on the following: First aid services; Chem-

ical spills; Fire emergencies; Awareness of the emergency alarm.  

Uganda 

The Emergency Response Plan (ERP) plan was reviewed during 

the year and implementation of the plan continued. The implementa-

tion of the reviewed plan included; Inspection and servicing of the 

emergency equipment and facilities, such as, fire extinguishers, hose 

reals, water pumps, and alarms; First-aid inspections and refilling of 

supplies; Emergency drills were done including fire drills conducted by 

the fire brigade. 

Mozambique 

An emergency response program has been developed and is being 

implemented across the company’s operations in Mozambique. Work-

ers are being trained on their implementation and emergency drills 

were started during the reporting period (e.g.  chemicals spills drill in 

Namaita nursery). Implementation of ERP Plan included: Trainings 

and provision of Firefighting equipment (Fire fighting truck, radios); 

Distribution of Spill kit; Awareness and training programs; Establish-

ment of Emergency Response Team  in all working areas; Establish-

ment of communications means to facilitate communication during 

emergency (radios were provided); Designation and marking of As-

sembly points; Establishment of fire look out points; Provision of fire 

extinguisher; Refill first aid kits. 

Health and Safety Management EHS 
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provided to the board. GR continually seeks to improve its activities 

and provide staff with the information and skills necessary to conduct 

their work in a manner that is in keeping with the company’s culture 

and ethics, including its zero tolerance to corruption. 

 

ASSESED RISK OF GETTING INVOLVED IN CORRUPTION (G4-

SO3) 

GR is in the process of developing risk assessment guidelines asso-

ciated with corruption in line with international guidelines. By creating 

a guideline it will allow a systematic approach to assess GR’s risk 

from corruption and bribery. To date, GR operations have assessed 

risk on a day-to-day basis in line with its operations. 

Tanzania 

 The assessments have been conducted mainly on Procurement 

including: Change in Procurement to be in line with the GR Procure-

ment Policy; Hiring of a new Procurement Manager for Tanzania; 

Identification and registration of suppliers, most with contracts and 

stipulated payment terms. 

Uganda 

An evaluation of the time it takes to obtain clarification of queries or 

requests for information and services has been conducted. This there-

fore helps to limit and assess risk of corruption as readily reviewing 

information allows to investigate anomalies.  

Mozambique 

One of the main risks associated with corruption in Mozambique is 

the risk of GRs drivers being encouraged to give bribes to police 

along road-sides. The action of police trying to illicit bribes from motor-

ists is known to be common across Africa. There are permanent inter-

actions with Police by GRs drivers, as there are constant transit in-

spections in the road. Police regularly stop traffic along roads where 

the drivers are passing (regardless of whether drivers are doing any-

thing to attract attention or not). During induction GR ensures that 

staff who will be driving are informed of the company policy in this 

regards, which is not to engage in these activities or provide any 

bribes to police officers. 

 

TRAINED EMPLOYYES TO AVOID CORRUPTION/BRIBARY (G4-

SO4) 

During the reporting period, there was no training for staff associat-

ed with the avoidance of corruption or bribery in either Tanzania or 

Mozambique. Training has been arranged for staff in Tanzania for Q1 

2016. 

In Uganda during quarterly staff meetings (at all levels), corruption 

and bribery issues are discussed in a bid to promote awareness of the 

company’s anti-corruption & bribery policies, and zero-tolerance 

thereto, as well as all of the company’s other rules and policies. In 

addition, the company has placed copies of key policies (such as the 

anti-corruption & bribery policy) in communal staff areas. In the meet-

ings held in December 2015 corruption and bribery were discussed, 

68 permanent staff were involved. In addition, the Anti Bribery and 

corruption policy elements have now been communicated to all staff. 

 

INFORMING PARTNERS ABOUT ANTI CORRUPTION POLICY 

The anticorruption policy (along with all GR’s policies) are available 

on the GR website. In Tanzania, no additional activities were under-

taken to inform partners about the anti-corruption policy. GR is looking 

to address this, and make sure that all partners are actively informed 

about the companies policies. 

Anti-Corruption ETHICS 
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In Uganda, 30 business partners and an estimated 300 individuals 

have been informed about the company’s anti-corruption policy via the 

BFC noticeboards across the company’s field operations where the 

policy is publically displayed. In addition, the anti-corruption policy has 

been communicated with Five of our major business partners: 

UMEME Limited – as part of our bid document for supply of utility 

poles; C&G, China Xiangji International – during contract negotiation 

for supply of utility poles; Excel Construction & Ambitious Construc-

tion) – during contract negotiation for supply of sawn timber. 

In Mozambique, as the company engages suppliers, as part of 

terms of the contract, GR clearly informs them of the company poli-

cies including the anti-corruption and anti-bribery policy.  IN Mozam-

bique GR took on six new suppliers during the reporting period. 

 

CONFIRMED INCIDENTS OF CORRUPTION/BRIBARY (G4-SO5) 

There were no confirmed incidents of corruption or bribery in GR’s 

subsidiaries in Mozambique or Tanzania. In Tanzania, three cases of 

bribery/corruption were reported. All allegations were investigated, but 

there was not enough evidence to confirm these incidents. 

In Uganda, on a site visit to our plantations a customer (SEA) was 

notified of a corruption incident, in which BFC staff members were 

collecting fines for cattle which had been found illegally grazing in the 

Kachung Plantation. BFC’s policy is to collect livestock that is fond 

within the plantations in the forest reserves, and hold them until the 

owner can collect them. The owner then signs a form to state that 

they have received the cattle and is aware that allowing them to graze 

in the forest reserve is not permitted. However, at no point does BFC 

collect fines from the owners for their cattle.  

Due to complaints identified by SEA about GR staff demanding 

fines for cattle grazing, BFC conducted an internal investigation. The 

findings from the investigation established that there was one staff 

member responsible for collecting money from the grazing communi-

ty. Following the investigation, BFC terminated the staff members 

employment based on the company policy on bribes and corruption 

(held within the Employee Handbook). Other staff, were given warning 

letters in association with the incident.  

The fine money (UGX 200,000, apx. USD $60) that has been col-

lected from the grazers was refunded and receipt acknowledged by 

the local governmental official to return to the community. In addition, 

one other incident was noted – two staff members were involved in 

the falsification of documents for supply of raw poles. The duo signed 

a Delivery Note and issued a Goods Received Note for poles that 

were never delivered at the plant. The matter was investigated conclu-

sively and based on the findings, they were found guilty of falsifying 

documents, an offence that called for summary dismissal. The compa-

ny severed business relationship with their accomplice (the supplier). 

Since these events GR has increased its corruption awareness train-

ing in Uganda, and will continue to assess and manage for corruption 

in the organisation. 

ECONOMIC  

Green Resources provides major direct and indirect economic ben-

efits by using local staff, contractors and suppliers.  In 2015 GR paid 

nearly USD 15,000,000 to domestic suppliers, which made up 79.9% 

of GR’s suppliers. GR makes significant payments to the Govern-

ments, in 2015, GR paid nearly USD $7,000,000 in taxes and govern-

mental fees. In addition, GR spent over USD $11,000,000 on labour 

expenses in 2015, contributing significantly to local employment in 

some of the poorest regions of the world. 

 

LEGAL, TAX, AND FINANCIAL DUE DILIGENCE 

As part of the project Granite - capital raise in 2015, GR undertook a 

Vendor’s Due Diligence (VDD) to present to potential investors. GR 

hired BA-HR to coordinate the legal VDD and to perform the VDD on 

the Norwegian, Swedish and UK companies. BA-HR coordinated the 

work of firms hired locally in Mozambique, Tanzania and Uganda.  

The VDD review has focused on the following areas: (i) corporate 

matters; (ii) loans and financing; (iii) key employees; (iv) contracts; 

and (v) litigation and regulatory issues.  

The lawyers reviewed the active companies producing the following 

reports: 

Legal VDD on Green Resources AS, Norway 

Legal VDD on Nortan AS, Norway; Global Solidarity Forestry Fund 

AB, Sweden; Green Resources UK Ltd 

Legal VDD on Green Resources Ltd, Tanzania 

Legal VDD on Lindi, Tanzania 

Legal VDD on Sao Hill Industries, Tanzania 

Legal VDD on all GR subsidiaries in Mozambique  

Legal VDD on Busoga Forest Company, Uganda 

A summary of the main potential risks was put together by the lawyers 

and GR turned it in an action plan for issues resolution. The country’s 

Corporate Managers are following the plan. GR hired BDO to perform 

the tax and finance VDD. The same team performed the VDD in all 

subsidiaries companies.  

ECONOMICS & DD 



46 E&S Impact Report H2 2015 

ENVIRONMENTAL, CONSERVATION & BIODIVERSITY POLICY 

Green Resources (GR) is committed to conducting its activities in an 

environmentally responsible manner through implementing this envi-

ronmental policy. The company intends to protect all high conserva-

tion value areas and uses the High Conservation Value Forest Toolkit 

to identify and protect valuable areas. Green Resources recognizes 

the importance of protecting and conserving biodiversity, maintaining 

ecosystem services, and sustainably managing living natural re-

sources, and that these are fundamental to sustainable development.  

Our organisation is firmly committed to sustainable forest manage-

ment practices, including those prescribed by the Forest Stewardship 

Council (FSC). We are also committed to interact and maintain open 

dialogue with stakeholders and all parties affected by our operations. 

In pursuit of this, we will:  

a) Conduct the Company’s activities according to the requirements set 

by all relevant laws, regulations, and standards. 

b) Ensure that employees shall work to improve the environment, 

bearing in mind the impact of their business activities and their civic 

responsibilities. 

c) Prevent pollution and strive for continual reduction in emission of 

undesirable substances. 

d) Monitor and mitigate environmental impacts, particularly the use of 

chemicals, and promote biodiversity in plantation operations through 

systematic environmental programs. 

e) Ensure site personnel and contractors understand the policy and 

their environmental responsibilities.  Contractors will be obliged to 

comply with this policy. 

f) Provide employees adequate and appropriate training, and the re-

quired resources to perform their tasks safely, and fulfil their environ-

mental responsibilities cost effectively. 

g) Ensure the development and implementation of appropriate emer-

gency response plans. 

h) Implement and maintain good practices of waste management and 

promote principles to reduce, reuse and recycle where possible to 

ensure the effective use of available resources. 

i) Communicate this policy to the public, government agencies, and 

other interested parties by making it readily available. 

 

The company adheres to the Convention on Biological Diversity and 

its three objectives:  

a) The conservation of biological diversity.  

b) The sustainable use of its components.  

c) The fair and equitable sharing of the benefits arising out of the utili-

zation of genetic resources.  

OCCUPATIONAL HEALTH AND SAFETY POLICY 

Green Resources is committed to continuous improvement in Safety 

and Health performance, believing that this is good business practice 

and contributes to shareholder value.  This is a commitment to work-

ing towards providing a safe and healthy environment in the work-

place for employees, contractors and visitors.  

In order to demonstrate responsibility towards realisation of this 

policy, GR undertakes to: 

Comply with all national and International applicable laws, acts, 

regulations, licence, permit conditions and standards. We shall also 

strive to implement BS OHSAS 18001:2007, FSC, ISO14001 and 

9001 etc. requirements as a minimum standard for its Safety and 

Health practices and management procedures 

Integrate Safety and Health considerations into all plantation activi-

ties and industrial operations  

Facilitate education of employees, contractors and visitors in rela-

tion to their work place roles and responsibilities in Safety and Health 

management and hold them responsible for their own and their col-

league’s safety and health 

Implement emergency preparedness programs and Investigate all 

accidents and incidents so as to prevent, eliminate and/or control 

hazards in order to prevent work related injuries and illnesses 

Train, supervise and provide information, to reduce risk to all em-

ployees, contractors and visitors through the demonstration of the 

correct use and handling of equipment and substances 

Provide suitable facilities and/or personal protective equipment to 

employees, contractors and visitors to ensure safety and health at all 

times in the workplaces 

Perform regular Safety and Health audits and inspections to assess 

the performance of the operational sites 

Establish a functional Safety Health committee to ensure all Safety 

and Health matters are raised and addressed in the respective areas 

Facilitate Safety and Health meetings that enable management and 

staff to review and discuss Safety and Health issues and communi-

cate resolution of concerns with the intention of correcting and improv-

ing the quality of Safety and Health performance in the whole organi-

zation  

POLICIES 
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LAND ACQUISITION POLICY 

There are large areas of land available for establishing new forest 

plantations in Eastern and Southern Africa on economic low-yielding 

grassland and degraded forest land. Creating new forest plantations is 

key to increase the supply of wood from sustainably managed forests 

for the local market, to supply wood products for the rapidly growing 

regional market and to create economic growth. The leading East and 

Southern Africa countries have the potential to create a forest based 

industry that is as large as the one Oceania, South Africa or in South 

America outside of Brazil. Green Resources aims to play a central 

role in the development of the African forest resources. 

The objective of Green Resources’ Land Acquisition Policy is to 

identify land that is suited for forest plantations and related operations 

and can be acquired by the company, while at the same time ensuring 

that the highest international standards for environmental and social 

sustainability are maintained, whereby food security, water security 

conflict sensitivity, promotion of gender equality and respect for hu-

man rights constitute key tenets. In accordance to the FAO’s guide-

lines, Green Resources shall adhere to the principles of implementa-

tion, including (but not limited to), equity and justice, consultation and 

participation, human dignity and non-discrimination.  

Key initial criteria for establishing good plantations include sufficient 

rainfall, reasonable soil conditions, proximity to harbours and rail, road 

and other public infra-structure, legal rights and reasonable overall 

costs. The new plantations shall provide important eco-system ser-

vices, including carbon stock sequestration and expansion of valuable 

natural forest and biodiversity. 

Green Resources aims to fund part of the planting costs using car-

bon finance and the targeted land acquisitions will be assessed 

against the eligibility of either the Clean Development Mechanism 

(CDM) or the most attractive voluntary standard. 

Green Resources primarily acquires or leases public land through 

agreement with the appropriate local and national authorities, but may 

in some instances purchase existing titled land. In line with the FAO’s 

guidelines, the company will safeguard legitimate tenure rights, as 

well as customary land tenure rights, against threats and infringe-

ments therefore, a careful assessment of the local land tenure system 

and respect all local/legitimate land rights will be done prior to any 

land acquisition processes. This will be followed by impact assess-

ments of the land acquisition process to ensure that appropriate risk 

management systems are included in the project design to prevent 

and address adverse impacts on human rights and legitimate tenure 

right.  

GR will not implement projects in areas where violent land tenure 

conflicts (which GR defines as conflict that involves at least two par-

ties using physical or armed force to resolve competing claims or 

interests over the land tenure which may result in physical and/or 

psychological negative effects) exist and utmost sensitivity will accom-

pany any GR investment considered for post-conflict or fragile con-

text. GR will also not implement projects in areas where the legitimate 

land owners were evicted from nor will the company be involved in 

any forced eviction of people from their own lands. Genuine consulta-

tion/participation and the Free, Prior and Informed Consent of the 

legitimate users and right holders are a vital part of this process and 

the Company is committed to duly undertake and document all efforts 

in this regard. Green Resources will develop, implement and monitor 

resettlement action plans in all land acquisition cases where this is 

relevant in line with our Resettlement Policy. 

Independent, fair, transparent and inclusive Grievance Mecha-

nisms which are legitimate and free from corruption will be set for all 

land tenure disputes. In addition, the company will cooperate in non-

judicial mechanisms to provide remedy where the company has 

caused or contributed to adverse impacts on human rights and legiti-

mate tenure rights.  

New forest plantations must create positive social benefits and 

adequately mitigate negative impacts on the population in the areas 

on and around the plantations. Green Resources will only establish 

new forest plantations where there are net positive economic, envi-

ronmental and social benefits for the local communities. The local 

population is primarily interested in getting access to new employ-

ment opportunities, but when acquiring public land, Green Resources 

is also implementing significant community development programs. 

Green Resources is dedicated to widen the benefits of forestry in the 

society and to support smallholder planting programs. Green Re-

sources will only select and plant on lands where the plantations will 

qualify for Forest Stewardship Council (FSC) certification. During 

land selection, the company takes a landscape approach to the es-

tablishment of new plantations and aims at maintaining current levels 

of biodiversity and, where possible, at increasing them.  

The Company respects all environmental legislation and will not 

convert natural forest or wetlands into plantation forests. Green Re-

sources is protecting and will enhance high conservation value are-

as. GR recognizes that the natural resources and their uses are in-

terconnected therefore should be managed using an integrated and 

holistic approach. Green Resources aims to avoid establishing plan-

tations on areas where there are existing population or prior econom-

ic activities. In some instances though, it may be necessary to estab-

lish plantations on areas where there are existing settlements or 

economic activities, and Green Resources might do so if appropriate 

resettlement and compensation mechanisms can be arranged.  

The company will avoid, and where avoidance is not possible, 

minimize adverse social and economic impacts from land acquisition 

or restrictions on land use by (i) providing compensation for loss of 

assets at replacement/improved cost and (ii) ensuring that resettle-

ment activities are implemented with appropriate disclosure of infor-

mation, meaningful consultation, and the informed participation and 

consent of those affected. For this, Green Resources will follow inter-

national guidelines for this as outlined in our Resettlement and Com-

pensation Policy. 

Apart from the respect for the human rights/human dignity and the 

non-discrimination values set under the Human rights policy (policy 8 

under point 3.8), the principles of implementation described in the 

FAO guidelines are essential and will be respected by GR and its 

subsidiaries to contribute for the responsible governance of land 

tenure: Equity and justice, Gender equality, Transparency and ac-

countability 

POLICIES 
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RESETTLEMENT POLICY 

For the establishment of new forest plantations, GR primarily ac-
quires or leases public land through agreement with relevant local and 
national authorities, and is compliant with public consultation require-
ments, including the principle of free prior and informed consent. GR 
aims to avoid establishing plantations on areas where there are con-
flict with existing population or prior economic activities. GR is com-
mitted to avoid or minimize the displacement of the people and eco-
nomic activity but acknowledges that in some instances, it may be 
desirable to establish plantations on land where there are existing 
settlements. These would be the cases of some selected areas, 
where there might be dispersed local populations. In these cases, it 
might be optimal to resettle some families and their farms/economic 

activities. 

In cases where the resettlement should take place, Green Re-
sources is committed to follow, FAO guiding principles on land tenure, 
IFC Performance Standard 5 and the Guidance Note 5 on Land Ac-
quisition and Involuntary Resettlement along with the World Bank 
Policy and Guidelines on Involuntary Resettlement and other accept-
ed international standards for resettlement and compensation, includ-
ing the EIB Standards 6 and 7 on Involuntary Resettlement and 
Rights and Interests of Vulnerable Groups respectively (2013) and the 
AfDB’s Involuntary Resettlement policy. The company will operate in 
compliance with all national legislation, and aims to provide total com-
pensation to the affected parties that meet and, where possible, ex-
ceed the national requirements, with an emphasis on creating im-

proved long-term living conditions.  

In a situation that resettlement has to take place, GR’s guiding poli-
cy/principles for compensation and involuntary resettlement, will be 

followed namely: 

 Avoid or minimize, involuntary resettlement where feasible.  

 Avoid and/or prevent forced evictions and provide effective remedy 

to minimise their negative impacts should prevention fail.  

 Respect individuals’, groups’ and communities’ right to adequate 
housing and to an adequate standard of living, as well as other 

rights that may be impacted by resettlement.  

 Develop a Resettlement and Livelihood Restoration Action Plan, for 
situations where displacement/resettlement is unavoidable to im-
prove living conditions among physically displaced persons through 
the provision of adequate housing with security of tenure at resettle-

ment sites.  

 Community Engagement - ensure genuine consultation involvement 

and participation takes place with the relevant communities 

 Restore and improve in a sustainable manner, the livelihoods and 

standards of living of displaced persons.  

 Compensation and Benefits for Displaced Persons - Negotiate a fair 

and equitable set of resettlement and compensation options 

 Provide relocation assistance to affected communities 

 Ensure that the development benefits directly the affected communi-

ties 

 Ensure that the vulnerable social groups will be specifically catered 
for and their participation is vigilantly promoted, as they may require 

special assistance to sustainably overcome impacts 

 Consider the Host communities as project affected parties 

 Include the Resettlement costs as an up-front project cost 

 Grievance Mechanism - Establish an independent grievance mech-
anism at project levels, irrespective of other complementary linkag-
es or access to existing public grievance channels in the country 

concerned.  

 Accept responsibility for the complete resettlement process and 

ensure that ‘best practices’ are adopted 

 Comply with all national legal obligations at minimum 

Green Resources will follow a Resettlement Policy Framework and/
or Resettlement Action Plan, as appropriate, that is relevant to the 
affected community. GR will, replace any local infrastructure and pub-
lic facilities located within the project area, such as village water sup-
plies and schools. Environmental and physical planning considera-
tions, as well as community requirements, will be taken into account 
in the replacement and sitting of such infrastructures. The company 
will also provide assistance with relocation and transitional support. 
This assistance will include transport of households and their assets 
and animals to the designated resettlement area, as well as provision 
of essential goods and services during the relocation process.  Transi-
tional support will also be offered to resettled households for a rea-
sonable period of time after resettlement in order to enable them to 
restore their income-earning capacity, production levels, and stand-
ards of living (e.g. helping in land preparation).  In line with national 
legislation no cash payments will be paid by the company for the land 
itself. However, the company will pay the land fees in line with the 

government requirements. 

Community cemeteries will not be moved/resettled. GR will only 
resettle isolated graves contingent on specific agreements with the 
affected families. In the event of the loss of other goods (e.g. immova-
ble property other than for residential purposes, such as fences, gran-
aries, among others), GR will proceed with cash payment, calculated 

on the basis of the replacement value. 

For the loss of the subsistence agriculture land/crops, GR will provide: 

 Land preparation (clearing and ploughing) to ensure that it is ready 

for the planting. 

 Agriculture inputs (seed and fertilizer) required for the first year of 

activity. 

 Technical assistance to increase the agriculture yields and incen-
tive to households to move from shifting cultivation to a more set-
tled agriculture. GR will, in general, avoid moving (resettle) people 
during the agriculture seasons. The movement will only take place 
after the households have harvested their annual crops. Therefore, 
there will not be any need for compensation to be paid for annual 

crops. 

For the loss of the subsistence perennial crops/fruit trees, GR will 

provide: 

 Cash payment for fruit trees/perennial crops to be done in accord-

ance with the guidelines issued by the national authorities.  

 For every tree lost, improved seedlings will be provided of the same 

species 

In addition to the benefits mentioned above, GR will also implement 
a social development program that will benefit all the affected families 
(resettled and hosting communities). This program will focus on edu-
cation, health care and water sanitation, food security and income 
generation activities. Income generation activities will include, tree 

farming/out-grower schemes, beekeeping and food security. 

 

NB: This is an abbreviated version of the resettlement policy. For a full ver-

sion contact: info@greenresources.no 

POLICIES 
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LABOUR RELATIONS POLICY 

Green Resources strives to be an employer of choice in the African 
Forestry Industry.  The company works to foster an atmosphere of 
mutual trust, mutual benefits, harmony and respect amongst our em-
ployees and the customers we serve.  The company wants to create, 
develop and lead highly motivated competent teams and individuals 
who have appropriate skills within long term sustainable employment 

opportunities. 

Our Labour Relations practices are designed to ensure the delivery 
of the best outcomes for our business and our people.  Our practices, 
policies and industrial operations comply with applicable legislation 
and reflect contemporary industry standards.  We employ people 
under fair, reasonable and market competitive terms and conditions.  
Our employment practices operate to ensure our business objectives 

are met and the company continues to grow and prosper. 

Our key labour relations principles are: 

a) Ensure equality of opportunity, respect the rights of the individual 

and foster partnership and trust, in every working relationship. 

b) Engage in genuine consultation with employees and employee 

representative groups. 

c) Develop training standards which enhance employee development 
in areas of skills and competence, workplace health and safety and 

quality service delivery. 

d) Foster a strong diversity and inclusion culture within our workforce. 

e) Fairly select and recruit high quality people. 

f) Operate within a working environment that promotes fair pay, work-

ing hours and conditions in a safe working environment. 

g) Report, record and respond to staff grievances in accordance with 

defined procedures. 

Trade Union Membership 

a) Employees are free to exercise choice in whether to take up mem-
bership of the relevant trade union that represents their category of 

employment. 

b) It is the personal responsibility of individuals to determine whether 
or not they wish to join a representative trade union; no person may 

coerce an employee to join or not join a registered trade union. 

c) Within reasonable time limits regarding access to work places, 
Green Resources recognises the right of union delegates to inform 

employees at the work place of union services. 

d) Discuss matters relevant to Green Resources’ work places with 

employees and/or management. 

Green Resources expects respectful relationships between the 
company’s management and union officials and trade unions will be 

recognised as having appropriate jurisdiction within our business. 

HUMAN RIGHTS POLICY 

Green Resources is committed to developing an organizational 
culture which implements a policy of support for internationally recog-
nized human rights and seeks to avoid complicity in human rights 
abuses.  We support the principles contained within the OECD Guide-
lines for Multinational Enterprises and the ILO Core Conventions on 
Labour Standards, including the following points from the Universal 

Declaration of Human Rights: 

a) All human beings are born free and equal in dignity and rights.  
They are endowed with reason and conscience and should act to-

wards one another in a spirit of brotherhood. 

b) Everyone is entitled to all the rights and freedoms set forth in this 
Declaration, without distinction of any kind, such as race, colour, 
sex, language, religion, political or other opinion, national or social 
origin, property, birth or other status.  Furthermore, no distinction 
shall be made on the basis of the political, jurisdictional or interna-
tional status of the country or territory to which a person belongs, 
whether it be independent, trust, non-self-governing or under any 

other limitation of sovereignty. 

c) All are equal before the law and are entitled without any discrimina-
tion to equal protection of the law.  All are entitled to equal protec-
tion against any discrimination in violation of this Declaration and 

against any incitement to such discrimination. 

d) Everyone has the right to freedom of opinion and expression; this 
right includes freedom to hold opinions without interference and to 
seek, receive and impart information and ideas through any media 

and regardless of frontiers. 

e) Everyone, as a member of society, has the right to social security 
and is entitled to realization, through national effort and international 
co-operation and in accordance with the organization and resources 
of each State, of the economic, social and cultural rights indispensa-

ble for his dignity and the free development of his personality. 

Green Resources seeks to identify, assess and manage human 
rights impacts within our spheres of influence and activities in line with 

the following policy aims: 

f) Employees: To respect the human rights of our employees as es-
tablished in the ILO's Declaration on Fundamental Principles and 
Rights at Work, including non-discrimination, prohibition of child and 
forced labour, and freedom of association and the right to engage in 

collective bargaining. 

g) Suppliers and Contractors: To establish and maintain appropriate 
procedures to evaluate and select major suppliers and contractors, 
based on ABB's human rights and social policies, and to monitor 

their performance where appropriate. 

h) Local Communities: To respect the cultures, customs and values of 
the people in communities in which we operate, while at the same 
time promote and follow the principles of the Universal Declaration of 

Human Rights. 

i) To seek to have open dialogue with stakeholders and participate in 

community engagement activities. 

j) To ensure that the provision of security is consistent with interna-
tional standards of best practice and the laws of the countries in 

which we operate.  

k) Society: To participate where appropriate in public affairs in a non-
partisan and responsible way to promote internationally recognised 
human rights.  To seek to play a positive role, within our spheres of 
influence, in capacity-building for the realization of human rights 
within countries of operation.  To uphold the highest standards in 
business ethics and integrity and where appropriate to support ef-
forts of national and international authorities to establish and enforce 

high ethical standards for all businesses. 

POLICIES 
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GOVERNANCE (G4 34, 36, 38) 

The highest governance body at GR is the Board of Green Re-

sources AS, it is comprised of five individuals who represent a combi-

nation of business and forestry acumen.  The Board meet on a quar-

terly basis. In addition, on a monthly basis the board receives a com-

pany update from the CEO. This report includes a detailed section on 

environmental and social issues. 

 GR Management works very closely with the Board to assess risks, 

challenges and complaints, the BoD and management teams work 

closely together deliver solutions.  GR prides itself on its strong man-

agement team and aims to recruit East-African nationals for manage-

ment roles.  

To assess GR's progress on environmental and social activities, 

the company is putting together an internal ESG auditing team. The 

group will  review GR’s environmental and social impacts, and ensure 

that the organisation is meeting standards and targets set both inter-

nally and those agreed with the company’s lenders. The team will 

conduct reviews, as well as using data collected by different depart-

ments, and will highlight areas of success, as well as those needing 

further focus and/or improvement to meet the required standards. The 

team is to be comprised of individuals from different departments and 

companies to ensure a well rounded and objective review can be 

achieved across the organisation.  

 

BOARD OF DIRECTORS (G4 38) 

The Board of Directors is responsible for the governance of the 

Company and for the proper organisation of its activities in accord-

ance with the legislation and the Articles of Association.  The Board of 

Directors establish the strategy, organisation, accounting and control 

of the Company and appoint the Managing Director and CEO, who 

acts in accordance with the orders of the Board of Directors and is 

responsible for the day-to-day management of the Company’s affairs.   

The subsidiary companies have in-house boards consisting of 

Green Resources’ employees.  The company has advisory boards 

with external members in all key countries of operations. 

Åge Korsvold, Chairman 

Has been a member of the Board since 2011 and was elected as 

Chairman in February 2015, before that Deputy Chairman since 2014. 

He is Norwegian, born in 1946. He has many years of experience as a 

Chief Executive and as a Board member in Norwegian and interna-

tional businesses. He was the CEO of Orkla ASA, one of the largest 

Nordic Branded Consumer Goods Companies from 2012 to 2014. 

Before that, he was CEO of Kistefos, a broadly based investment 

company between 2001 and 2011, and CEO of Storebrand, a leading 

Norwegian insurer, from 1994 to 2000. Mr. Korsvold currently holds 

several non-executive Board positions in Norwegian and international 

companies. He holds an MBA from the Wharton School, University of 

Pennsylvania. 

Sorin Chiorescu  

Swedish and Romanian national, born in 1974. Currently Chiorescu 

is Chairman (and founder) of GreenGold Group with headquarters in 

Stockholm, Sweden. Previous to this he served as Head of Depart-

ment and Associate Professor at Luleå University of Technology, 

Sweden, a key hub for Swedish forest and wood industries’ applied 

research, development and training in the sphere of wood technology 

& processing. Chiorescu has worked for Weyerhauser Company, 

Seattle, US, for the National Office of Forestry in Nancy, France, for 

Romsilva Company in Romania and for Trätek AB in Sweden. Chi-

orescu holds an MSc in Forestry and Wood Technology from French 

National School of Forestry, a PhD in Forestry-Wood Chain from Lu-

leå University of Technology, and an MBA from Stockholm School of 

Economics. 

Erik Ling  

Swedish national, born in 1966. He has 6 years of experience as the 

Managing Director at Västerås Stift Skog AB (2008-present). Previ-

ously Ling was responsible for the biomass and energy business at 

Sveaskog AB (2003-2007) and Biomass Expert at the Swedish Ener-

gy Agency (1999-2003). Ling is the chairman of the Board for 

Söderbärke Bioenergi AB and Dala Vind AB. Ling has a PhD and a 

Masters in forestry, both from the Swedish University of Agricultural 

sciences, he also has a Masters in Future Public Service Strategy 

from Uppsala University. 

Mutuma Marangu  

Kenyan/American national, born in 1961; and a member of the GR 

Board since 2003. Marangu is an investor and Director in several 

agricultural, energy and real-estate companies in sub-Saharan Africa, 

including Rook Investments Ltd, Soyken Jersey Ltd, Soy Afric Ltd and 

Mukin Ltd. He is a Director of Sage International Investments Ltd 

(2003- present); specialising in petroleum, forestry and renewable 

energy sectors and has most recently advised SEPLAT on its dual 

listing on LSE and the Nigerian Stock Exchange.   Marangu served as 

Market Analyst and Commodity Trader at Glencore from 1991 to 2003 

and as a Financial Analyst at Morgan Stanley from 1984 to 1986. He 

served as Director of Shebah Exploration between 2004 and 2008. 

Marangu has a BA in Economics from Vassar College, an M.Ph in 

Economics and Politics from Cambridge, UK and an MBA from Whar-

ton School, University of Pennsylvania.  

Kristoffer Olsen  

Has been a member of the GR Board since 1998 and has previous-

ly been Chairman of the Company. He is Norwegian, born in 1962. 

Olsen is the owner and founder of Jotunfjell Partners AS, an invest-

ment company and Airport Retail Group AS (ARG) ARG has a turno-

ver in excess of NOK 1 billion. He was CEO of Scandinavian Retail 

Group ASA, the second largest Norwegian clothing retail company, 

introduced on the Oslo Stock Exchange in 1997. He was an associate 

of McKinsey & Co 1985-1992, working in financial services, oil and 

gas and pharmaceutical, predominantly involved working with Scandi-

navian companies. He has BSc in Finance from The Wharton School, 

University of Pennsylvania, and a MBA from INSEAD.  

GOVERNANCE Board of Directors 
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Executive Management 

Mads Asprem – CEO 

Norwegian, Born 

1961, .  BSc in Econom-

ics Wharton School, 

USA, 1983, MBA, Univ. 

of Chicago, USA, 1987.  

First VP, equity analyst 

and head of the global 

forest products and 

paper research team at Merrill Lynch 2000-

05. Managing Director and head of forest 

products and paper global research team of 

Morgan Stanley 1991-00.  Equity analyst 

CSFB 1990-91.  Consultant Monitor Company 

1987-89.  Portfolio manager Storebrand 1984-

85.  Met as substitute member to the Norwe-

gian Parliament.  Established Green Re-

sources in 1995 and took over as Managing 

Director in 2006. 

Arlito Cuco - Managing Director Mozambique 

Mozambican, born 

1960.  MSc Forestry from 

University of Helsinki, 

Finland, 1991 and BSc in 

Forestry Engineering 

from Eduardo Mondalane 

U n i ve rs i t y  (E M U ) , 

Mozambique.  Joined 

2008. National Director of Forestry and Wild-

life1998-06, National Director Lands, Forests 

and Wildlife 2006-07, Chairman African For-

estry and Wildlife Commission 2006-07.  Pre-

viously worked with IFLOMA, Mozambique’s 

largest forest, and as a Lecturer at EMU. 

Isaac Kapalaga - Managing Director Uganda  

Ugandan, born 1958.  

MSc in Forest Business 

Management, Aberdeen 

University, UK, 1991, 

BSc Forestry, Makerere 

University, Uganda.  

Joined 2009.  2007-08 

Operations Manager, 

USAID Rural Financial Services Project, 2004-

06 Technical Services Director, National For-

estry Authority, 2001–03 Operations Manager, 

USAID Enterprise Project, 1988 – to date, 

Board Chair, Mawotto Plantations, 1992-94 

Forest Park Manager and 1981-91 Forest 

Officer, Uganda Forest Department. 

Roselyne Mariki -Managing Director, Tanzania 

Joined 1997.  Born 

1967.  BSc Engineering in 

Chemical and Process, 

University of Dar es Sa-

laam, Tanzania.  2005-09 

Founder of Managing for 

Impact Ltd, a manage-

ment consultancy.  2002-

09 established and managed Great African 

Safari, a specialised tour operator.  1999-02 

Managing Director of newafrica.com website 

while also developing Green Resources’ car-

bon business.  1997-98 Analyst with Green 

Resources.  1995-97 Tutoring Assistant. 

GOVERNANCE 

Robert Thompson– CFO 

Born 1977 is a British 

National. Robert was 

previously Group Fi-

nance Director at Aurora 

Lighting, a global manu-

facturer and distributor 

of lighting with factories 

in China, France and 

UK. Previous to this Robert was CFO at Har-

vard International Plc, a UK listed consumer 

electronics distributor, and led the sale of the 

business to a listed Chinese manufacturer. 

Robert received his Chartered Accountant 

qualifications (ACA) at PwC and is a graduate 

from Warwick University in mathematics.   

Teddy Nyamaizi Nsamba – ESG Director 

Ugandan, born 1980.  

BSc in Environmental 

Management, Makerere 

University, Uganda.  

Master’s degree in Insti-

tutional Management 

and Leadership, Ugan-

da Management Institute.  Joined 2007.  Plan-

tation Manager, Bukaleba for Deutsche Forest 

Consult 2004-07. Plantation Manager GR 

Bukaleba 2007-12, and Senior Plantation 

Manager GR Uganda since 2012.  Appointed 

ESG Director with the effect of 1 November 

2015.   

Marek Guizot– Forestry Director 

 Marek is a dual Brit-

ish/South African citizen, 

42 years old, and was 

previously a Principal 

with Pöyry Management 

Consulting in London, 

where he worked for 8 

years. Pöyry is a global 

engineering and consulting organisation fo-

cused on the forest industry and energy sec-

tors. Prior to that, he worked for 12 years with 

Mondi, where he was the Planning Manager 

for Mondi Forests.  
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Section in Report GRI G4 IRIS ASEMR  Question/Topic Page 

Report Profile 

28 OD6951; OD7111 2.1, 2.2 Reporting Period, Limits of the report  2 

29   Previous Report 2 

30   Reporting Cycle 2 

31  2.3 Contact person (incl. title)  2 

32   
GRI Content Index Report the ‘in accordance’ option the organization has chosen. Report the 

GRI Content Index for the chosen option (see tables below).  
2 

33   Assurance 2 

  2.4 Date For Filling in the Report 2 

  2.5 Date when report will be (or has been) approved by the Board of Directors  2 

CEO Letter 1 OD4108  CEO Letter 3 

Key Impacts 2 OD6247  Description of key impacts, risks, and opportunities 3 

Aspect boundaries 

18   Explain the process for defining the report content and the Aspect Boundaries.  4 

19   List all the material Aspects identified in the process for defining report content 4 

20   For each material Aspect, report the Aspect Boundary within the organization, as follows: 4 

21   

For each material Aspect, report the Aspect Boundary outside the organization, as follows: 

Report whether the Aspect is material outside of the organization; If the Aspect is material 
outside of the organization, identify the entities, groups of entities or elements for which the 
Aspect is material. In addition, describe the geographical location where the Aspect is material 
for the entities identified; Report any specific limitation regarding the Aspect Boundary outside 

the organization 

4 

22   
Report the effect of any restatements of information provided in previous reports, and the rea-

sons for such restatements 
4 

23   Report significant changes from previous reporting periods in the Scope and Aspect Boundaries 4 

Company Mission, Vision, 

Objectives 
58 OD2735;   Company Mission, Vision, Objectives and Goals 5 

Organisational Profile 

3 OD5828 1.1 Name of company 6 

4, 9 
PD3017; PD7899; 

PI1263 
1.2 Products and services  6 

5, 6 OD6855; OD1777 1.3 Company location  6 

7 OD2999  Report the nature of ownership and legal form. 6 

8 
PD7993; PD6806; 

PD2587; PI9652 
 

Report the markets served (including geographic breakdown, sectors served, and types of 

customers and beneficiaries). 
6 

17   
List all entities included in the organization’s consolidated financial statements or equivalent 

documents.  
6 

13   Significant changes during the reporting period regarding  7 

15   External charters, principles, & initiatives  7 

   Enhanced Technology 7 

Membership Associations 
and Policy Communica-
tions 

  8.1 
Have you, during the reporting period, informed your suppliers about your Environmental and 

Social policy and the standards expected of them? If yes, which suppliers and which standards?  
8 

  8.2 
If contractors are used for development and operation of the project how are Environmental and 

Social standards conveyed to these?  
8 

16   Membership associations  8 

Supply Chain 

12   Supply chain 9 

  8.3 
Have you monitored your suppliers and contractors during the reporting period? If yes, which 

suppliers/contractors and how have you evaluated their performance?  
9 

  8.4 
Have you become aware of critical Environmental and Social issues among your suppliers 

during the reporting period? If yes, which suppliers, which issues and how did you react?  
9 

14   Precautionary Approach 9 

Compliance 

EN29, SO8, 

PR9 
OI9379 4.1 

Have you been in compliance with all legal requirements during the reporting period, including 

obtaining permits and any reporting requirements?  
10 

  4.2 
Has your company been subject to inspections by the authorities during the reporting period? If 

yes, by who and when?  
10 

  4.3 

What was the outcome of each inspection (listed in 4.2): What was the number and nature of 

non-compliances with legislation? What actions where or will be taken to remove these non-
compliances? Are there any unsettled matters/pending issues with authorities?  

10 

  5.4 
For plantation activities, please state the status of the land demarcation / title deed process for 

each land area.  
11 

  5.3 
Have you identified and planned new actions to improve the Environmental and Social perfor-

mance or address newly identified non-conformances?  
10, 19, 39 

HR Overview 

9, LA1; 10, LA12 
OI8869; OI3160; 

OI8864; OI9028;  
 

Total number of employees: Number and Rates of new employee hires and turnover by gender, 

age and region; Number of Permanent Employees; Number of Temporary Employees; Number 
of Managers 

12 

  9.1 
Have you promoted equal opportunity and prevented discrimination among employees during 

the reporting period? - HR 
12 

11  9.1 
Have you promoted equal opportunity and prevented discrimination among employees during 

the reporting period? – Collective Bargaining 
13 

APPENDIX 1 Reporting Framework Glossary 
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Section in Report GRI G4 IRIS ASEMR  Question/Topic Page 

Wages, Benefits and 

Leave 

  9.2 
Do you provide housing for your employees? If yes, how have you improved the conditions during 

the reporting period?  
14 

  10.1 

Have you ensured an open dialogue between management and employees regarding working 

conditions during the reporting period? If yes, how is the dialogue organised and how often were 
meetings held?  

14 

LA2 OI2742 10.2 
Have you ensured that temporary workers hired during the reporting period have had the same 

basic employment benefits as permanent workers?  
14 

 OI2742  
Benefits provided to full-time employees that are not provided to temporary or part-time employ-

ees, by significant locations of employment.  
14 

  10.3 How do you ensure that wages paid will guarantee a decent standard of living (living wage)?  14 

  10.4 
Have you registered and paid for overtime work during the reporting period? If you have had 

excessive overtime, what have you done to reduce overtime?  
15 

LA3   Return to work retention rates after parental leave by gender 15 

  14.4 
Explain the security arrangements at the different sites and any incidents during the reporting 

period.  
15 

Training 

LA9, HR2 OI7390; OI7877 7.1, 7.2,  

Education and Training: What internal communication and training on Human resources/Health 

and Safety and/or Environmental matters has been conducted during the reporting period? How 
many employees were trained, which issues were covered and what was the duration of the 
training? Have representatives from your company participated in external training on Environ-
mental and Social issues during the reporting period? If yes, who participated, which issues were 

covered and what was the duration of the training? 

16 

LA10   
Programmes for skills management and lifelong learning that supported the continued employa-

bility of employees and assist them in managing career endings 
16 

Stakeholder Engagement 

25   Basis for Stakeholder Identification 17 

26   Approach to Stakeholder Engagement 17 

24   Stakeholder List 17 

  6.2 Please describe any changes made to your Social management system.  18 

  6.3 Please describe any challenges in the implementation of the Social system.  18 

27   Topics and concerns raised through stakeholder engagement 21 

  3.1 
Which successes and benefits has your company achieved during the reporting period due to its 

Social activities?  
21-29 

  14.2 
How have you contributed to preventing the spread of HIV/AIDS and the stigmatizing effects of 

the disease during the reporting period?  
22 

SO11, LA16, 

EN34, HR12 
OI4739 7.3 

Number of grievances/ complaints about environmental and social impacts, human rights, and 

labour practices filed/raised, how they have been dealt with/addressed, and/or resolved  
22 

   How many of these were done so through formal grievance mechanisms 22 

Community Development 

SO1   
Percentage of operations with implemented local community engagement, impact assessments, 

and development programs 
23 

  14.1 
How have you contributed to the local community during the reporting period? Attach community 

development reports as necessary.  
23 

  14.3 
Which activities and practices have you initiated during the reporting period regarding vulnerable 

people?  
23 

  7.7 
Have you had a dialogue about Environmental and Social matters with some of your stakeholders 

during the reporting period? If yes, with whom and what was on the agenda?  
23 

  7.5 Please describe positive media or NGO attention received during the reporting period.  24, 27, 30 

   Improved Infrastructure 24-26 

   Cultivated Land 27 

   Food Produced/Processed 27 

  6.1 Have you made changes to any of your Social policies?  27 

   Association Farmers 27 

  7.4 

Have you received any negative media coverage locally or internationally or any negative atten-

tion from NGOs? Please describe (even for the occurrences that have been immediately notified 
to the lenders (as per the Legal Agreement) during the reporting period).  

27 

Certification and Awards 

  6.4 Please provide an update on the certification status of the Social management system?  28 

  6.4 Please provide an update on the certification status of the Environmental management system?  28 

EN11 OI5929  
Operational sites owned, leased, managed, in/adjacent to protected areas and areas of high 

biodiversity value outside protected areas  
28 

  5.5 Please state the status of any Environmental and Social permitting.  28 

  7.6 Have you received environmental and social citations or awards? Please explain.  28 

  5.6 Please state the status of the FSC and ISO certification process.  28, 34 

Environmental Conserva-
tion 

EN12 OI5929  
Description of significant impacts of activities, products and services on biodiversity in protected 

areas and areas of high biodiversity outside protected areas  
29 

EN13, 14 OI5929 12.7 

How have you identified and protected biodiversity, and critical habitats e.g. high value conserva-

tion areas, natural forest and forest habitats, aquatic ecosystems, flora and fauna etc. during the 
reporting period?  

29 

EN31   Total environmental protection expenditures and investments by type. 29 

APPENDIX 1 Reporting Framework Glossary 
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Section in Report GRI G4 IRIS ASEMR Question/Topic Page 

Improving the Environment 

  7.5 Please describe positive media or NGO attention received during the reporting period.  24, 27, 30 

EN30   
Significant environmental impacts of transporting products and other goods and materials for the 

organisation’s operations, and for transporting members of the workforce  
30 

Carbon Footprint 

EN3 OI6697  Energy Use in the company 33 

 
OI6697  

Have you reduced energy consumption in the production during the reporting period? What percent-

age of energy consumption is renewable energy?  
33 

EN12 OI5929 12.6 What is your level of air emissions? 33 

   How Have you reduced air emissions, including smell during the reporting period?  33 

EN15, 16, 17 OI1479 EN15, 16, 17 Direct Greenhouse Gas (GHG) Emissions Scope ½/3 33 

EN19   Reduction of Greenhouse Gas Emissions 33 

Environmental Manage-
ment 

  3.1 
Which successes and benefits has your company achieved during the reporting period due to its 

Environmental activities?  
37 

  3.1 
Which successes and benefits has your company achieved during the reporting period due to its 

Environmental activities?  
37 

  6.1 Have you made changes to any of your Environmental policies?  38 

  6.2 Please describe any changes made to your Environmental management system.  38 

  6.3 Please describe any challenges in the implementation of the Environmental management system.  38 

Environmental Incidents 

EN24  12.1 
Have any environmental incidents occurred during the reporting period? If yes, will the company be 

liable for the environmental damage? Total number and volume of significant spills. 
39 

  12.2 
Have you substituted hazardous materials and substances with less harmful ones during the report-

ing period?  
39 

EN23 OI1346 12.4 What is the level of hazardous Waste? 39 

   Have you reduced hazardous and non-hazardous waste generation during the reporting period?  39 

Waste Management   12.5 
How have you ensured the safe management of hazardous and non-hazardous waste during the 

reporting period?  
40 

Health and Safety Man-
agement 

  11.1 Explain how you have organised health and safety management during the reporting period?  41 

  11.2 How have you improved workplace conditions during the reporting period?  41 

LA6 
OI8001; 

OI3757 
11.3 

How many accidents (involving employees, contractors and/or casual workers) have you had during 

the reporting period?  
41 

LA6 
OI8001; 

OI3757 
11.4 

How many accidents (involving employees, contractors and /or casual workers) leading to perma-

nent injury/disability or fatalities have you had during the reporting period?  
41 

   
Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, and total 

number of work-related fatalities, by region and by gender  
41 

LA7   Workers with high incident or high risk of disease due to their occupation 42 

LA8   Health and safety topics covered in formal agreements with trade unions 42 

  11.5 
Explain what PPEs are required (for what processes and which category of workers), provided, and 

what training is given?  
42 

  11.6 
Describe any other training carried out relating to the workplace health and safety of your employ-

ees, contractors and/or casuals during the reporting period?  
42 

LA8   Health and safety topics covered in formal agreements with trade unions 42 

56  11.7 
Describe your emergency response programme (including plans and drills) in case of fire, explosion 

or spill during the reporting period?  
43 

Anti-Corruption 

SO3  13.1 
Have you evaluated and assessed the risks of getting involved in corruption during the reporting 

period?  
44 

SO4  13.2 
Have you trained relevant employees in how to avoid and handle corruption and bribes incl. facilita-

tion payment during the reporting period?  
44 

56 OI5102  codes of conduct and codes of ethics 44 

Economics and DD 

SO5   Confirmed Incidents of Corruption and actions taken 45 

   Domestic Purchases 45 

   Share of domestic purchases 45 

  13.3 
Have you informed relevant business partners about your anti-corruption policy (if developed) dur-

ing the reporting period?  
45 

Governance 34 OI1984  

Report the governance structure of the organization, including committees of the highest govern-

ance body. Identify any committees responsible for decision-making on economic, environmental 
and social impacts 

50 

Executive Management 

36 OI6370  

Report whether the organization has appointed an executive-level position or positions with respon-

sibility for economic, environmental and social topics, and whether post holders report directly to the 
highest governance body 

51 

38 OI1075  

Report the composition of the highest governance body and its committees by: Executive or non-

executive; Independence; Tenure on the governance body; Number of each individual’s other signif-
icant positions and 

51 

APPENDIX 1 Reporting Framework Glossary 
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Country Internal/External Stakeholders Types of Stakeholders 

Tanzania 

External Stakeholders 

DFI 

 Local Bank 

 Auditing Firm 

 Pension Fund 

 Insurance Firm 

 Other Lender 

 Savings Cooperative 

 Law Firms & Chambers 

 Association 

 Mufindi Stakeholder 

 Equipment Supplier 

 Carbon Customer 

 Other Customer 

 Forestry Company 

 Telecommunications Supplier 

 Electrical Supplier 

 Water Supplier 

 Consultants 

 Political Party 

 Local Governmental Department 

 Central Governmental Department/Ministry 

 MP 

 District Council Leadership 

 Village Council/Village Assemblies 

 Ward Leadership 

 Primary Schools 

 Secondary Schools 

 Dispensaries and Health Centres 

 TGAs 

 Villagers 

 Youth 

 Women 

 Disabled 

 Religious Leaders 

 Traditional Healers 

 Persons of Influence 

 Private Tree Growers 

 Governmental Run Companies 

 Fire Department 

 Police Department 

 Game Reserves 

 Unions 

 Tanzanian Educational Institutions 

 International Educational Institutions 

 Tanzanian Research Institutions 

 International Research Institutions 

 Tanzanian Certification Body 

 International Certification Body 

 UN Organisations 

 Embassies 

 Local NGO 

 International NGO 

 Media 

 Social Media 

 Travel company 

 Accommodation and Conference Facilities 

 

Internal Stakeholders 

GR Subsidiaries 

 GR CEO 

 GR Board 

 GR Shareholders 

 MD 

 Operations Management 

 Admin 

 Casuals 

 Community Relations 

 EHS 

 Finance and Procurement 

 Foresters 

 Harvesting 

 Headmen 

 Housing Committee 

 IT 

 Managers 

 Operators/Production 

 Planning and Inventory 

 Plantation Management 

 Sales and marketing 

 Supervisors 

 Suprvisors 

 Technical 

 Union Leaders 

APPENDIX 2 Stakeholder List 
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Country Internal/External Stakeholders Types of Stakeholders 

Mozambique 

External Stakeholders  

DFI 

 Local Bank 

 Auditing Firm 

 Pension Fund (INSS) 

 Insurance Firm 

 Other Lender 

 Law Firms & Chambers 

 Association 

 Nampula Stakeholder 

 Equipment/input Supplier 

 Carbon Customer 

 Forestry Company 

 Telecommunications Supplier 

 Electrical Supplier 

 Water Supplier 

 Waste Management 

 Consultants 

 CDM Regional Body 

 Central Governmental Department/Ministry 

 Provincial Governmental Department and Ministries 

 MP 

 District Leadership/Authorities 

 Village Council/Vilage Assemblies 

 Administrative Posts 

 Locality Authority 

 Pimary Schools 

 Secondary/Technical Schools 

 Dispensaries and Health Centres 

 TGAs 

 Villagers 

 Youth 

 Women 

 Disabled 

 Religious Leaders 

 Traditional Healers/Association of healers 

 Persons of Influence 

 Private Tree Growers 

 Fire Department 

 Police Department 

 Trade Unions 

 Labour Unions 

 Mozambique Higher Educational Institutions 

 International Educational Institutions 

 Mozambique Research Institutions 

 International Research Institutions 

 Training Bodies 

 Mozambique Certification Body/Authority 

 International Certification/Accreditation Bodies 

 UN Organisations 

 Embassies 

 Local NGO 

 International NGO 

 Media 

 Social Media 

 Travel company 

 Accomodation and Conference Facilities 

 Niassa Stakeholder 

 GR Subsidiaries 

Internal Stakeholders  

 GR CEO 

 GR Board 

 GR Shareholders 

 MD 

 Accounting 

 Admin 

 Agriculture 

 Casuals 

 Certification 

 Certification/EHS 

 Community Relations 

 Community Relations, Land Acquisition and Agriculture 

 Corporate Financial  

 EHS 

 Forest Rangers 

 Foresters in charge 

 General Manager 

 General Managers 

 Group Tree Breeding and Development 

 Headmen/Chefe Do Pelotao 

 HR 

 IT 

 Land Acquisition 
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Country Internal/External Stakeholders Types of Stakeholders 

Mozambique 

Internal Stakeholders 

Nursery 

 Planning and Inventory 

 Planning and Monitoring 

 Plantation Management 

 Supervisors 

 Technical 

 Union Leaders 

   

Uganda 

External Stakeholders  

Certification Body 

 Community Group 

 Community Leaders 

 Consultant 

 Consultant-Legal 

 Customer - Fencing Posts 

 Customer - Lump Charcoal 

 Customer - Offcut & Logs 

 Customer - Timber 

 Educational Institution 

 Environmental and Natural Resources Management, 

 Environmental Think-tank 

 Finance 

 Forest Companies 

 Foresters Association 

 Forestry Association 

 Forestry Company 

 Forestry Contractors 

 Insurance Organisation 

 Insurance Supplier 

 International Government (UN) 

 Local Government 

 Manufacturers Association 

 Media - Multiple Platforms 

 Media - Newspaper 

 Media - Radio 

 Media - Social 

 Media - TV 

 Medical Centre 

 National Government 

 NGO - Environmental (International) 

 NGO - Environmental (National) 

 NGO - Environmental and Social 

 NGO - Social (International) 

 NGO - Social (National) 

 Police 

 Private Forest Owner 

 Private Tree Grower 

 Publications 

 Rental Property 

 Research Institution (National) 

 Research Institutions 

 Service/Supplier - Decorator 

 Service/Supplier - Electrician 

 Service/Supplier - Floor Polishing 

 Service/Supplier - Fumigation/Cleaning 

 Service/Supplier - Plumbing 

 Service/Supplier - Welding 

 Services - Courier 

 Services - Customs Clearing and Forwarding 

 Shop 

 Supplier - Accomodation 

 Supplier - Accommodation/Travel/Tours 

 Supplier - Food 

 Supplier - Forestry 

 Supplier - Industry 

 Supplier - IT Support/Supplies 

 Supplier - Mechanic/Garage 

 Supplier - Medical Service Provider 

 Supplier - Newspaper 

 Supplier - Plantation 

 Supplier - Security 

 Supplier - Tele-Communications 

 Supplier - Tools/Equipment 

 Supplier - Transport 

 Supplier - Tyre/Tube 

 Traditional Faith Leaders 

 Tree Planters Association 

 Unions 

 

Internal Stakeholders  

BFC Board 

 MD 

 Sales and Marketing 

 Finance and Legal 
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Country Internal/External Stakeholders Types of Stakeholders 

Uganda IT/Admin 

Internal Stakeholders 

 HR/Admin 

 ESG 

 Planning and Mapping 

 H/O Support Staff 

 Security Firm 

 Drivers 

 Plantation Managers 

 Plantation Supervisors 

 Plantation Headmen 

 Plantation Contractors 

 Plantation Contract Workers 

 Plantation Basic Staff 

 Plantation Admin Staff 

 Plantation Storekeepers 

 Plantation Workers Committees 

 Nursery Supervisors 

 Nursery Staff 

 Nursery Basic Staff 

 Industry Managers 

 Industry Supervisors 

 Industry Technical Staff 

 Industry Store Keepers 

 Industry Casuals 

 Industry Basic Staff 

 Industry Workers Committees 
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Mozambique 

Praça dos Continuadores, 

No. 21/31, Nampula, 

R. Mozambique 

Uganda 

Plot 9B, Kyaggwe Avenue, 

PO 1900 

Jinja 

Uganda 

Tanzania 

Sao Hill Industrial Estate, 

PO Box 108, Mafinga, 

Tanzania 

United Kingdom 

1st Floor 

74-76 St Johns Street 

London 

EC1M 4DT 

 


