
                                                                                                          

 

RECOMMENDATIONS TO THE COMMISSION OF INQUIRY INTO 

POLICING IN KHAYELITSHA IMPROVEMENT OF POLICE-COMMUNITY 

RELATIONSHIPS 

A. INTRODUCTION: 

 

1. The contents of this report are drawn from VPUU’s position regarding 

the relations between SAPS and the community as drawn from the 

evidence given. 

 

2. The reports seeks to comment on, and make recommendations to the 

Commission of Inquiry regarding the complaints that: 

 

a. There are inefficiencies in the South African Police Services in 

the 3 police precincts in Khayelitsha. 

 

b. There is a breakdown between the Khayelitsha Community and 

members of the South African Police Services at the police 

stations in Khayelitsha. 

 

3. Having considered the evidence presented to the Commission – both 

the written evidence and that provided orally by the different witnesses 



during the public hearings - there appears to be a problem in terms of 

community and police relations in Khayelitsha.  The evidence suggests 

that this is due to the following: 

 

a. Difficulty in effective interaction with and delivery of policing 

services to communities due to the vastness of the area under 

discussion. 

 

b. A lack of a common understanding of the Khayelitsha social 

control measures as at times the police are not seen and as a 

result are perceived to not be serving the interests of the 

community.  In addition SAPS are perceived not to be utilizing 

existing community formations such as in street committees who 

command a level of respect and influence within the communities 

they serve at street and area levels. 

 

 

c. A failure to uphold the Community Police Forum legal mandates 

where the CPFs seem to be excluded from some critical 

engagements by police management and the CPFs operating to 

the best of their ability to meet their legal mandates without the 

significant voice of the police and the community. The CPFs’ 

representativity is an area that needs to be worked on and 

revised. 



 

4. The purpose of this report is to make recommendation for 

consideration by the Commission towards the resolution of these 

problems. 

 

B. AREAS AND ISSUES FOR CONSIDERATION 

 

5. It is proposed that the Commission, in making its recommendations 

aimed at resolving the policing challenges in Khayelitsha, give serious 

consideration to recommendations that seek to resolve issues 

identified below, which are evident as issues at play in Khayelitsha. 

 

a. Experiences of police and community relations from elsewhere in 

similarly placed communities in terms of best practice. 

 

b. Exploration of the inculcation of a culture of non-violence in a 

society that has become violent as a way of expression of 

unhappiness and discontent on police response towards crime 

incidents and reporting. 

 

c. Enhancing a culture of investigation, validation and proving in 

society of facts before acting indiscriminately. 

 



d. Educating and creating awareness on the legal frameworks and 

ramifications pertaining to self-law and lawlessness. 

 

e. Promoting positive ways of social and community cohesion and 

common moral values in crime prevention and combatting crime. 

 

f. Building good and sound communication strategies between 

SAPS and the community. 

 

g. Ensuring the protection of whistle blowers from the community. 

 

h. Protection of human rights to safety and security. 

 

i. Flexible policing based on community dynamics- from force to 

service and using force to enhance police power over criminals. 

 

C. RECOMMENDATIONS FROM VPUU TOWARDS IMPROVING 

RELATIONS BETWEEN SAPS AND THE COMMUNITY 

 

6. Police should be expected to enter into and actively implement 

participate in service level agreements with the community structures, 

such as street committees, operating at various levels.  These should 

be concluded with stable representative groups engaged with safety 

planning on at least a sector level. 

 



7. A designated officer from SAPS should be allocated to attend 

meetings with a group where a SLA is in place, and consistency of 

attendance and willingness to be accountable is expected.  This officer 

should have authority to make decisions about deployment of SAPS 

resources within the area under discussion, or to get such consent 

within agreed timeframes. 

 

8. Police should appoint a designated officer to give feedback and 

receive suggestions or critique at public meetings which CPF’s are 

under contract to organise, as part of their EPP agreements.   The 

expectation is that this officer will give a response to issues raised at 

the next meeting or beforehand, depending on what is agreed.   A 

record of such issues raised and responses given is to be kept 

available for public to view. 

 

9. The work undertaken by SAPS in relation to crime prevention should 

be discussed, planned, implemented and reviewed in consultation with 

other municipal or provincial line departments whose work is relevant 

as well as with selected registered service providers.   The strategies, 

role allocations, deliverables and outcomes agreed on should be 

available for public viewing, and presented at the public meetings for 

comment.   

 



10. Complaints received at a SAPS station should be displayed (without 

compromising an individual or group) on a public notice board, 

together with the response of the relevant SAPS officer, and should be 

part of the record of public meetings (3 above)  

 

11. The assignment of officers to a particular sector should be extended to 

smaller areas, depending on the crime and violence characteristics of 

the area, with more officers being deployed in areas of higher crime 

and violence.  These officers should ensure that people living or 

working in that area are familiar with them and can contact 

them.  Motorcycle transport is suggested.  The issue of them not 

carrying weapons should be discussed, as their primary role is crime 

prevention, and this will make them more accessible, and less 

vulnerable to attack.   

 

12. There should be an alignment between SAPS block boundaries and 

established Street Committee area boundaries, and local safety 

priorities and strategies based on police and civilian incident reports 

should be developed.  SAPS should encourage and support 

development of Street Committees as part of their crime prevention 

strategy.    

 

13. SAPS crime information should be made available on a monthly basis 

to parties within SLA’s. 



 

14. Area based approaches where the sectors are divided into smaller 

areas aligned to the civic boundaries as this could lead to a good 

working relationship with street committees who should be forming 

safety committees at street and area levels that will feed into the 

prescribed CPF sub-forums. 

 

15. If the area based approach can be bought into, the precinct would be 

having smaller and manageable areas which would have safety 

committees, neighbourhood watches, safety volunteers, facility 

guardians who would be backed up by trained Police Reservists and 

the Voluntary Auxilliary Law Enforcement Officers at specific areas as 

they will be coming from the communities they are serving. The 

community and SAPS could agree on sites or areas which they will 

publicise with a range of services available and contact numbers the 

community can use in cases of crime and violations of the law. 

 

16. An introduction of smart phone technology for identifying hot spots and 

routes; making it easy to record incidents that will elicit police 

response- both SAPS and other law enforcement agencies. 
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