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COMMISSIONER:  Good morning everybody, welcome Colonel Reitz 
thank you very much for attending th is morning.  We have no 
administrat ive matters to deal with oth er than to say Mr Hathorn that 
we’ve received the sector p lans but we need to just  go through them 
and ensure that  there’s nothing that  needs to be redacted but 
hopeful ly we’ l l  get  a chance to do that  over the lunch adjournment.  
MR HATHORN:  Thank you Commissioner.  
COMMISSIONER :   So we’ l l  just  proceed, Mr Arendse I  understand 
that  Colonel Reitz is going to test i fy in Engl ish is that  correct  Colonel 
Reitz? 
COL REITZ :   That ’s correct .  
COMMISSIONER :   Thank you very much and you’re obviously are  
aware that  these proceedings are in publ ic and that  your test imony 
and your name may be made publ ic and you don’t  have any object ion 
to that .  
COL REITZ:  No. 
COMMISSIONER:  Good, I  would l ike to put  you under oath do you 
have any object ion to taking the oath?  
COL REITZ:  No I  don’t  have any object ion.  
MICHAEL REITZ (sworn states)  
EXAMINATION BY MR ARENDSE 
MR ARENDSE: Thank you very much hon Commissioners,  good 
morning.   
COMMISSIONER:  Morning.  
MR ARENDSE :  I  take i t  that  Madam Commissioner there’s just  a very 
short  statement,  a three page statement that  has been submitted with  
a number of  Annexures that ’s part  of  the record…(discussion aside)  
COMMISSIONER :   Yes that ’s correct.  
MR ARENDSE :  Thank you.  Colonel Reitz you’ve been in the South 
Afr ican Pol ice Service for approxim ately 37 years is that  correct?  
COL REITZ :  That ’s correct  Your Honour.  
MR ARENDSE: You f i rst  became a stat ion commander in 1989?  
COL REITZ: That is correct .  
MR ARENDSE: Just  in terms of  your Khayel i tsha experience as a 
pol ice of f icer in 2005-2007 you were the Vispol head (vis ib le pol ic ing 
head) here at  Khayel i tsha, at  L ingelethu West,  2005 -2007 the Vispol 
head here in L ingelethu West?  
COL REITZ :  That ’s correct .  
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MR ARENDSE: In 2007-2008 you served for a short  per iod as the 
stat ion commander at  Kensington pol ice stat ion here in Cape Town? 
COL REITZ :  Ja i t ’s  actual ly f rom 2008 up to 2009 in Kensington 
that ’s correct .  
MR ARENDSE: So 2008-2009 Kensington.  
COL REITZ :  That ’s correct .  
MR ARENDSE: Okay thank you and your post ing here as stat ion 
commander of  L ingelethu West is f rom Apri l  2010 to date.  
MR ARENDSE :  That ’s correct .  
MR ARENDSE: Thank you.  Now can you just  descr ibe br ief ly what 
are your dut ies and responsib i l i t ies as stat ion commander and what 
informs that? 
COL REITZ: My dut ies and responsib i l i t ies is as t he stat ion 
commander to see al l  the operat ional funct ions in the stat ion, 
administrat ive funct ions,  and i t  is  guided by Standing Orders 28 as 
wel l  as my job agreement with the cluster commander.  
MR ARENDSE: A performance agreement.  
COL REITZ: A performance agreement yes.  
MR ARENDSE: Okay and that  performance agreement is entered 
between you and the cluster commander?  
COL REITZ :  That ’s correct  Your Honour.  
MR ARENDSE: That agreement is in wri t ing and is avai lable i f  
requested? 
COL REITZ :  That ’s correct  Your Honour.  
MR ARENDSE: What are the key performance areas set  out  in that 
agreement? 
COL REITZ: The key performance areas set out  in the 
agreement. . ( intervent ion)  
MR ARENDSE: Madam Commissioner the witness may have regard to 
some of  h is notes? 
COMMISSIONER:  Of  course absolute ly.  
MR ARENDSE :  Thank you.  Colonel why don’t  you si t  th is s ide,  do 
you want to s i t  th is s ide you look a b i t  awkward l ike that ,  do you want 
to s i t  th is s ide? 
MR HATHORN:  Commissioner sorry to but t in in the midst  of  the 
leading of  the evidence in chief  but  would i t  be possib le for us to 
have a copy of  the performance agreement made avai lable now and 
perhaps we can have a look at  i t  over tea t ime?  
COMMISSIONER:  Wel l  can we just  hear how the evidence goes Mr 
Hathorn we have an awful  lot  of  informat ion before us and let ’s see if  
we decide –  the Commission wi l l  take a view on whether we need i t  
or not .  
MR ARENDSE: Colonel Reitz? 
COL REITZ: The key performance areas are:   

“( indist inct)  and neutra l is ing of  cr ime by 
gathering/col lect ing and analysing of  inte l l igence leads to 
act ion pol ic ing act ivi t ies;  
The implementat ion and execut ion of  cr ime prevent ion 
measures;  and 
To contr ibute to the successful  prosecut ion of  cr ime by 
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invest igat ion gathering and analysing of  evidence;  
Manage and contro l  the human, physical  and f inancia l  
resources at  the stat ion”.  

COMMISSIONER:  Sorry? 
COL REITZ: Manage, contro l  the human, physical  and f inancia l  
resources at  the stat ion.  
MR ARENDSE: So in summary are you in charge of  a l l  aspects of  
operat ion at  L ingelethu West  pol ice stat ion? 
COL REITZ :  That ’s correct .  
MR ARENDSE :  Now can you describe what ’s the pol ic ing precinct  at 
Lingelethu West can you just descr ibe i t  in your own words?  
COL REITZ: In terms of  the boundaries?  
MR ARENDSE: In terms both of  the inf rastructure,  housing and so on 
and also just  the area that  is covered and the size of  the area and 
then also the populat ion that  you serve,  an approximate f igure, and 
then when you’ve done that  i f  you could assist  us by also point ing i t  
out on the map behind you.  
COL REITZ: Yes I  can do.  
MR ARENDSE: Please proceed.  
COL REITZ: The pol ic ing precinct  of  L ingelethu West overal l  consists 
of  formal housing with a bet ter inf rastructure than both Harare and 
Khayel i tsha I  would say.   But we do have also informal set t lements 
l ike the TR Block,  Thsepethsepe and Ngloweni North that  is an 
extension f rom Ngloweni that  comes f rom Harare area.  We cover 
approximately 13m² with a populat ion of  ± 67 000 and approximately 
10 250, in densi ty i t ’s  approximately 10 250 per square ki lometre.    
MR ARENDSE: The f igure,  the populat ion est imate where do you get 
that  f rom what ’s your source?  
COL REITZ: We get i t  f rom SA Stats.  
MR ARENDSE: So could you perhaps indicate on the map the 
precinct  or the area that  fa l ls under your jur isdict ion?  
COMMISSIONER:  (Off  mic)  
MR ARENDSE :  I  think we’ve al l  been working f rom the lef t  one.  
COMMISSIONER :   (Off  mic)…so if  you look we th ink that  that orange 
area on that  map is your precinct  you can te l l  us i f  that ’s correct  or 
not.  
COL REITZ: Ja the western border of  my precinct  is Palmer Road.  
COMMISSIONER:  North-West running along the top of  that  map.  
COL REITZ :  Ja that ’s the western border,  the eastern border is Steve 
Biko between Lingelethu West and Harare pol ice stat ion and the 
northern border is Lansdowne Road then on the southern border i t  is 
Swartk l ip Road.  
COMMISSIONER:  Is Swartk l ip?  
COL REITZ: Swartk l ip Road yes.  
COMMISSIONER :   Thank you, I ’m fa ir ly sure i f  you look at  the map in 
f ront  of  you Colonel Reitz you’ l l  see that  there’s an area that ’s 
del ineated in  red or orange the whole block…(intervent ion)  
MR ARENDSE :  The red,  brown, orange that  whole block is…  
COMMISSIONER :   We th ink that ’s your precinct .  
COL REITZ :  That ’s more or less my area yes,  th is area.  
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COMMISSIONER :   Yes wel l  we sort  of  hope i t ’s  precisel y your area 
actual ly.  
MR ARENDSE: Thank you, can you f i rst ly just  descr ibe the –  you 
mentioned that  you’re overal l  in  charge of  the stat ion and can you 
now just  descr ibe the component heads how many there are,  what 
they are and just  descr ibe in your own wo rds what they do and what 
the areas of  responsib i l i ty are.  
COL REITZ :  There’s four component heads that are actual ly d irect ly 
report ing to me with sub -components under them, report ing to them.  
I t  is  the Vispol envi ronment,  detect ive services,  support  serv ices and 
then the informat ion of f ice.    
MR ARENDSE: The informat ion of f ice or management centre what 
does that  do? 
COL REITZ: The informat ion of f ice entai ls the CIO component who 
works with the analysing of  cr ime, the cr ime pattern analysis, 
report ing of  c r ime to see that  everyth ing is p lot ted correct  in order 
for us to see where are the hotspots,  where are the problemat ic 
areas and to address that as pointed out to us.  
MR ARENDSE: So is th is the sort of  nerve centre for your cr ime 
inte l l igence with in your stat ion? 
COL REITZ :  Ja that ’s absolute ly correct .  
COMMISSIONER :   I t ’s  cal led the CIO, the cr ime inte l l igence of f icer.  
COL REITZ: Crime informat ion of f ice.  
COMMISSIONER:  Crime informat ion of f icer thank you.  
MR ARENDSE: Do you interact  with that  management centre? 
COL REITZ: Yes I  interact  with the management centre on a dai ly 
basis and weekly they must give me at the management meet ings 
they must give me feedback on the patterns indicated and the 
analyses they were doing but I  in teract  with them on a dai ly basis  
yes.  
MR ARENDSE: So when of f icers in that  centre when they ident ify 
through the methods that  they use hotspots and so on you are aware 
of  that  on a dai ly basis?  
COL REITZ :  I ’m aware of  that on a dai ly basis yes.  
MR ARENDSE: Those hotspots can you point  them out on that  map or 
at  least  the current  ones, can you do that?  
COL REITZ: I  wi l l  be able to do i t ,  I  can give you a descr ipt ion of  i t  
l ike sector 1…  
COMMISSIONER:  Can we just  have a rough indicat ion of  where the 
sectors are,  can you give us an ide a of  where the sectors are? COL 
REITZ :  Yes I  can I ’ve got  four sectors,  Sector 1 –  the boundaries of  
Sector 1 are Palmer Road then the ra i lway, Spine Road and 
Swartk l ip ,  now Sector 1 a lso includes TR and Ndloveni North .   The 
hotspot  areas in that  are E Block that  is Bossasa Street  and 
Pakamani Street  and B Block…  
COMMISSIONER :   Could we go a l i t t le  b i t  s lowly we’re a l l  t rying to 
write them down so give us –  i t ’s  C Block you said?  
COL REITZ :  No E Block i t ’s  Bossasa Street and Pakamani Street .  
COMMISSIONER:  Sasson Street  and Komani Street .  
COL REITZ: Then B Block and then it  is  Neway that  is the area where 



 

   / . . .  

2871 

the street  passes TR Block.   Makhabeni Road and Thsepethsepe is 
the other informal set t lement a long Pakamani Road and the ra i lway 
l ine.    

Then Sector 2 is opposite i t ’s  boundaries are Palmer Road then 
Lansdowne Road, Spine Road  and the ra i lway l ine.   The hotspot 
areas in that  area is F Block along Mongezi Road there’s a lot  of  
open spaces there,  then Lwandle Road i t  is  J Block and at  the back 
of  Spine Road opposite Town 2.   Also Green Point  area that  is not 
fa l l ing in my area i t ’s  fa l l ing in Khayel i tsha area but i t  is  on the 
borders of  i t .   

The Sector 3 is the I l i tha Park area i t  is Spine Road , the 
ra i lway l ine then Steve Biko and Swartk l ip Road.  In I l i tha P ark the 
hotspot areas that  are ident if ied are Nt lazane Road, Zimbombo Drive.   
Nt lazane Road is c lose to the ra i lway area where the stat ion is 
si tuated.  Then Slovo Street  i t ’s  a street  that  goes down with a lso a 
big open space and that ’s into Nt lazane Road  and Simkolomat i  Road. 
I f  you know where the col lege is,  False Bay Col lege the road coming 
into there into I l i tha Park with Ndloveni North on that  s ide.    

Sector 4 is Spine Road, Lansdowne Road, the ra i lway l ine and 
Steve Biko.  The hotspot in that  area is  Walter Sisulu Road and then 
f rom Graceland there’s a b ig open space opposite the court  where 
the bal l  is  there’s a b ig open space most of  the people are coming 
f rom that  area through to the stat ion and the mal l  and th is is a lso a  
hotspot for robberies.  
COMMISSIONER:  Could I  just  c lar ify something (of f  mic) th is is very 
s imi lar to ( inaudible)  
COL REITZ :  That ’s t rue.  
COMMISSIONER :   ( Inaudible) sorry i t ’s  st i l l  Steve Biko and 
Lansdowne but i t ’s  on the other s ide so i t ’s  a k ind of  an eastern 
block and th is is  a western block would that  be roughly r ight?  
COL REITZ: Yes. 
COMMISSIONER:  Thank you.  
COL REITZ: Then also in Sector 4 in Govan Mbeki is the blocks just 
a long that  Govan Mbeki is GG Block and FF Block that are regarded 
as hotspot areas and then Khayel i tsha Mal l  i tself .  
COMMISSIONER:  Thank you, and in your years at  the Lingelethu 
West pol ice stat ion have the hotspots changed or do they tend to 
stay the same? 
COL REITZ: I t  fa ir ly stays the same but somet imes i t  can happen that 
i t  changes f rom day-to-day where you pick up that  i t ’s  changed f rom 
streets but  then you address i t  immediately when you pick up there’s 
a change in i t  but  i t  fa ir ly stays the same yes in those areas because 
of  the environmental  structures and the open spaces in that  area.  
MR ARENDSE: Okay you can take a seat Colonel.  
COL REITZ: Thank you.  
MR ARENDSE :  Now Colonel you have described or you’ve indicated 
the four Sectors on the map and you’ve also indicated the hotspots 
within those sectors and your evidence is that  these are ident if ied 
vi r tual ly on a dai ly basis a l though most of  them have stayed fa ir ly 
constant over the past  couple of  years is that  what your evidence is?  
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COL REITZ :  That ’s correct  yes.  
MR ARENDSE: Have you got personal experience of  pol ic ing these 
areas that  you’ve indicated on the map? 
COL REITZ: Ja I  do have personal experience of  that  because on our 
deployments we see when we’re deployed in these areas and we 
monitor i t  and get feedback f rom the people deployed in those areas.  
MR ARENDSE: You also were the Vispol head at  L ingelethu West for 
a couple of  years.  
COL REITZ :  That ’s correct  yes I  was.  
MR ARENDSE :  Now just  whi le we’re on that i t  may just  be convenient 
to deal with th is topic,  in the sectors and in the hotspots that you 
described are there CCTV cameras?  
COL REITZ: Yes there are CCTV cameras.  
MR ARENDSE: In a l l  the four sectors,  maybe just  indicate with some 
part icular i ty where are these cameras?  
COL REITZ :  I f  I  can indicate,  in Sector 1 there’s in Neway and 
Palmer,  on the corner of  Neway and Palmer there’s a camer a and if  
you go further down more or less where the sports ground is,  the 
Homestead there’s a lso a camera.  Then in Sector 2 on the corner of  
Palmer and Lwandle at  the top there is a camera and also,  no Palmer 
and Lansdowne sorry I  said Lwandle, Palmer and  Lansdowne there’s 
a camera.  Then in Sector 3 at  the stat ion…  
COMMISSIONER :   So there’s not  one on Palmer and Lwandle i t ’s  just 
Palmer and Lansdowne.  
COL REITZ: Palmer and Lansdowne yes.  
COMMISSIONER:  Okay thank you.  
MR ARENDSE: Lansdowne is now Govan Mbeki? 
COL REITZ :  Ja i t ’s  the new name Govan Mbeki yes.   Then in Sector 
3 there’s at  the stat ion in Nt lazane Road there’s a camera and in 
Sector 4 by the Khayel i tsha Mal l  in  one of  the parking areas there’s a 
camera. 
MR ARENDSE :  So what ’s that  about four,  is  that  four that  you count, 
four or f ive? 
COL REITZ: Five.  
MR ARENDSE: Five and are they al l  working?  
COL REITZ: No I  can’t  say that  they’re a l l  working.  
MR ARENDSE: Right and the cameras do they serve their  purpose do 
they assist  pol ic ing in these areas?  
COL REITZ: Yes we do make, i f  a cr ime occurs in that  area we do 
make use to go and check the video footage if  the cameras work and 
somet imes i t  does happen, I  can’t  say on specif ic t imes, that  they 
cal l  us f rom the cal l  centre and say for instance an incide nt took 
place there then we respond to i t .   One that  I  can remember now 
recent ly there was that  one at  the Nt lazane Road where they said 
there’s act ivi t ies going on and the pol ice responded and we made an 
arrest  in that  area on a burglary case.  
MR ARENDSE: And the SAPS, sorry Advocate Pikol i?  
MR PIKOLI :   You said you can’t  say whether they are al l  working,  the 
cameras. 
COL REITZ: Ja because f rom t ime to t ime, i t  does happen somet imes 
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that  they are not working so I  can’t  say i f  i t  is now at  th is moment 
working.  
MR PIKOLI :   There’s no certa inty at any point  in t ime whether they 
are working?  
COL REITZ :  There’s no certa inty to say now that  i t ’s  working.  
MR PIKOLI:   Do they inform you when they are not working?  
COL REITZ: No they do not inform me if  i t  is  not  wor king.  
MR ARENDSE :  Just  leading on f rom Advocate Pikol i ’s  quest ion the 
SAPS has a l ia ison of f icer that  s i ts at  the Goodwood TMC, Warrant 
Off icer Fourie, do you conf i rm that ,  do you know that?  
COL REITZ: Yes. 
MR ARENDSE: Do you know Warrant Off icer Fourie?  
COL REITZ :  No I  don’t  know him.  
MR ARENDSE: Have you interacted with h im?  
COL REITZ :  Me myself  d idn’ t  in teract  with h im.  
MR ARENDSE: Okay, would he not be the person who would inform 
you as stat ion commander and the other stat ion commanders that 
cameras are not working or they’re not  in operat ion?  
COL REITZ: I  never get  a report  f rom him about cameras that  are not  
working or are not  in operat ion.  
MR ARENDSE: Okay, I  suppose that  in terms of  using camera 
footage would i t  be better or best to leave that  questi on to Colonel 
Swart  the head of  the detect ives?  
COL REITZ: Ja I  would say so ja.  
MR ARENDSE: But just with you personal ly have you had personal 
experience of  e i ther going to TMC or ut i l is ing CCTV footage?  
COL REITZ: I  am not aware of  any of  the CCTV camera  footages that 
have been ut i l ised in a court  case.  
MR ARENDSE :  You’re not  aware of  i t  or is i t  the case that  CCTV 
footage has not been used in any case involving Lingelethu West 
pol ice stat ion? 
COL REITZ :  I ’m not aware of  any that is using i t  in  the case o f  
L ingelethu West pol ice stat ion.  
MR ARENDSE: Is there a reason why th is is the case?  
COL REITZ :  Because we know f rom Mr Cole’s evidence that  he’s 
appeared in Athlone court  and Bel lvi l le  court  but  he’s st i l l  wait ing for 
his f i rst  appearance in the Khayel i t sha court .   Most of  the t ime the 
feedback that  I  get  f rom people who go and say that  the footage is 
not, you can’t  really ident i fy persons on i t  but  you can see if  there is 
footage avai lable that  somebody has run away f rom i t  but  you can’t  
ident ify i t  and that  is one of  the main reasons why i t  has not been 
ut i l ised I  would say.    
MR ARENDSE: The footage i tself  is  not  c lear.  
COL REITZ :  That ’s correct  ja.  
MR ARENDSE :  Okay so maybe i t ’s  something we’ l l  explore a b i t  more 
with Colonel Swart .  
COMMISSIONER:  Can I  just  fo l low up on that  as wel l  Mr Arendse 
have you been to see the TMC centre?  
COL REITZ: Me myself? 
COMMISSIONER:  Yes.  
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COL REITZ: No. 
COMMISSIONER:  No, you know the Commission went and i t  is  qui te 
an interest ing experience because what you real ise is that when the 
incident is noted the operator can actual ly zoom in onto faces and 
people so that i f  somebody is wearing a hat  or a hood you may not 
be able to recognise them but i t  is remarkable how clear i t  is  and 
how intensively the zoom operates.   I t  is  probably worth invest igat ing 
and having a look at  because I  th ink i t  helps you understand how 
they could be ut i l ised.  
MR ARENDSE: Thank you Madam Commissioner.  Now these 
cameras have been insta l led I  th ink is i t  in  2005, 2003/2005 so that 
would be before your t ime? 
COL REITZ :  That ’s correct  ja.  
MR ARENDSE: So you would not  have been consulted about the 
placement of  these cameras and so on.  
COL REITZ: No I was not consulted about the placement of  the 
cameras. 
MR ARENDSE: Yes, just  on the cameras in your c lu ster meet ings or 
in your own stat ion meet ings with your var ious managers is the issue 
of  CCTV cameras not ra ised, d iscussed at  a l l?  
COL REITZ: Yes i t  is  ra ised and discussed, for instance when an 
incident took place and we know i t  is  c lose to that  we wi l l  instruct  the 
invest igat ing of f icer that  he must go and check the video footage he 
must see what is going on so i t  is  d iscussed yes.  
MR ARENDSE: But I  th ink the,  I  would not  want to ra ise i t  as a 
concern at  th is point  but an issue is,  I  personal ly d id not  a t tend the 
inspect ion at  the TMC in Goodwood but Advocate Thabani Masuku 
who is next  to me he did and he was quite impressed also as the 
Commissioner presid ing said i t ’s  h igh resolut ion stuf f  i t  can zoom in 
on your face and on your features and so on and i t  might just  be a 
tool  in detect ing or even prevent ing cr ime that  may be under -ut i l ised.  
Do you want to comment on that?  
COL REITZ :  From out s ide I  don’t  th ink i t ’s  under -ut i l ised because as 
I  said when an incident took place in that  area we do send the 
invest igat ing of f icer to go and check the cameras and things but most 
of  the t ime i t  is  reported that  the cameras are not  in a working state 
at  that  t ime or e i ther that  the footage was not good enough to be 
ut i l ised or to ident ify anybody.  
MR ARENDSE: Okay but you can’t  say that  f rom your own personal 
experience. 
COL REITZ :  No I  can’t  say that  f rom my own personal experience.  
MR ARENDSE: Good. 
COMMISSIONER :   Perhaps whi le we’re on th is Colonel Reitz would 
you say that  they are a useful  cr ime detect ion tool?  
COL REITZ: I f  i t  is operat ing correct ly I  would say i t  can be useful .  
MR ARENDSE :  Just  whi le we’re at  that  and perhaps just  for my own 
clar i ty Madam Commissioner with the evidence of  Mr Cole and Mr 
Mol ler have been that even if  they retr ieve footage of  an h istor ical  
incident that  happened a month or a year or so ago would they st i l l  
be able to use those techniques of  zooming in and of…  
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COMMISSIONER :   How i t  works is that  there’s  only one set  of  
footage for a camera at  a given moment so the camera i f  i t ’s  not  
zoomed in at  that  moment you can’t  zoom the camera in.  Obviously i t  
wi l l  p ixel late but  you can look at  the picture more closely but  i t  wi l l  
p ixel late but i t  does depend on operators ident ifying an incident 
occurr ing and then zooming in on i t .  But there ar e operators there 
24/7 on many of  the systems there are two operators operat ing one 
next  to the other but  i t  requires the operator to zoom in to get  that 
c lar i ty.  
MR ARENDSE :  Thank you for that  informat ion so I  th ink maybe that ’s 
the key is given th is Khayel i tsha and th is area being a president ia l  
stat ion and also being ident if ied in al l  k inds of  projects,  project  6 and 
project  23 that  that  maybe that  re lat ionship with the CCTV cameras 
and people working there maybe that should be beefed up.  
COMMISSIONER:  Well  you know i t ’s l ike a lot  of  what we’ve seen 
over the last  few weeks th is is very much a team operat ion so you’ve 
got to have a good operator,  you’ve got to have a warrant of f icer 
there who not ices i t ,  i t ’s  a team.  I t  wasn’t  c lear to the Commission 
speaking for myself  anyway that  there was a problem with the 
operators but  obviously i f  SAPS are f inding that  very of ten they’re 
ident ifying footage where there hasn’t  been a zooming in then that  
would be something I  th ink that  would need to be communicated to 
the City.   But so much of  th is work is about teamwork i t ’s  not  one 
inst i tut ion i t ’s  a range of  inst i tut ions working together.  
MR ARENDSE: Thank you.  Now we were deal ing with the 
components that  report  d irect ly to you Colonel and I  th ink unless 
there’s anything further you want to say on the informat ion 
management centre do you want to move on to any of  the other 
components accountable to you?  
COL REITZ: Yes i f  I  can maybe expla in l ike the Vispol people,  the 
shi f t  the SCS, the sector managers,  court  and SAP13 the exhib i t  
management report ing fa l ls under h im.  He wi l l  give me feedback on 
what is going on in that environment and where any shortcomings are 
ident if ied I  wi l l  see i t  is  being addressed and give certa in guidel ines 
on how i t  must be addressed on that.  
MR ARENDSE: Can you just ta lk to us about the number of  of f icers 
that  make up the Vispol team at your stat ion?  
COL REITZ: I t ’s  seven captains and one l ieutenant -colonel who is the 
component head.  
MR ARENDSE: Do they cover a l l  four sectors?  
COL REITZ: Yes they cover a l l  four sectors.  
MR ARENDSE: Are you sat isf ied that  those numbers are suf f ic ient  or 
enough to provide vis ib i l i ty to the community?  
COL REITZ :  Ja I ’m sat isf ied that  there’s enough that  can provide 
vis ib i l i ty.  
MR ARENDSE :  Because i t ’s  been a lmost consistent ly the case that 
the residents of  Khayel i tsha, people who have come to test i fy here 
complain that  the pol ice are not  vis ib le enough they don’t  see enough 
of  the pol ice so there’s that  issue and there’s a lso the response t ime.  
I  would have thought Vispol would be the ones who would respond to 
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a complaint  or a cal l  that a cr ime has been or is being commit ted is 
that  r ight? 
COL REITZ :  That ’s correct  ja.  
MR ARENDSE: Now just  address those two issues, the one is the 
vis ib i l i ty issue and the othe r one is the response t ime issue.  
COL REITZ: The vis ib i l i ty issue, the captain in charge of  the ship wi l l  
deploy the people in the specif ic sectors in the area then with the 
sector teams there’s a lso a captain that oversees them wi l l  assist  to 
put an addit ional vehic le into that  area to do cr ime prevent ion and 
also f rom t ime to t ime assist  with complaints.   So for the react ion 
t ime say for instance if  the vehic le at tending to complaints is busy 
with a complaint  and he’s not  avai lable they wi l l  automat ical ly  make 
use of  one of  the sector team vehicles that ’s doing cr ime prevent ion 
in  the area to assist ,  at tend to that  complaint .  
MR ARENDSE: Okay and the vehic les themselves are they deployed 
by the captains who head up the sectors?  
COL REITZ :  Ja there’s a deployment p lan because we discuss i t  on 
our weekly management meet ings,  point  out  the hotspot areas.   I  
a lso on those hotspots in the streets that  I  pointed out i t  is  that  most 
of  the t ime if  there are no complaints they must be on those streets 
be the highest vis ib i l i ty because i t  is most ly the main routes.   So ja 
that  is how they deploy the people on that .  
COMMISSIONER:  Mr Arendse may I  just  inter ject  because I ’d l ike to 
just  get  c lar i ty here in re lat ion to the evidence of  General  School ing 
and see whether a l l  of  th is adds together.  My understanding f rom 
General  School ing…(intervent ion)  
MR ARENDSE: I  was going to but I  th ink i t  would be convenient to 
just  br ing i t  up.  
COMMISSIONER :   I t ’s  just  understanding the structure at  the stat ion 
I  don’t  want to interrupt you. 
MR ARENDSE: No, no problem. 
COMMISSIONER:  My understanding is that the structure of  the 
stat ion would be that  you’d have a Vispol head who would be 
probably at  fu l l  colonel level  or a l ieutenant colonel.  
COL REITZ: L ieutenant colonel yes.  
COMMISSIONER :   So you’ve got a l ieutenant colonel as the Vispol 
head and then the Vispol is d ivided up into the people who manage 
the community service centre,  the re l iefs,  the people who are on 
court  dut ies and your f lash uni t  your f i rearms, l iquor 
and…(intervent ion)  
COL REITZ :  That ’s correct .  
COMMISSIONER:  Would that  be correct?  
COL REITZ: Yes, yes.  
COMMISSIONER:  So when you ta lked about having seven captains 
and one l ieutenant colonel,  your l ieutenant colonel is the overal l  
Vispol head is that r ight?  
COL REITZ :  That ’s r ight  ja.  
COMMISSIONER:  And then the seven captains are they divided 
between the community service centre,  the re l iefs, the f lash and the 
court  dut ies? 
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COL REITZ :  That ’s correct  yes.  
COMMISSIONER :   That ’s correct  so that  the overal l  head of  the 
re l iefs would be a captain is that  correct?  
COL REITZ :  That ’s the overal l  would be a captain on the re l iefs yes.  
COMMISSIONER:  And then on each sector what is the posi t ion?  
COL REITZ :  On the sector teams there’s a captain that oversees both 
groups, there are two groups of  them but on those groups is a  
warrant of f icer in charge of  them and normal ly the four sector 
managers are also working with them.  The four sector managers are 
three warrant of f icers and one sergeant.  
COMMISSIONER :   (Off  mic)…is probably not adequate to have a 
sergeant heading up a sector manager or not  ideal should i t  not 
real ly be at  least  a warrant of f icer?  
COL REITZ :  Wel l  the sergeant who is doing i t  now I ’m of  the opin ion 
that  he’s doing a good job.  
COMMISSIONER :  I t ’s  not  whether he’s doing a good job as whether 
he’s got  the authori ty to be able to get  th ings done i f  he needs 
somebody to do something for h im.  
COL REITZ :  Sorry I  can’t  hear?  
COMMISSIONER :   I t  not  so much whether he’s doing a good job as in 
an authori ty structure which is very much rank based if  you’re not  as 
senior as the person you want to do something i t ’s  qui te d i f f icul t  to 
ask that  person.  I f  you’re a sergeant and you want a warrant of f icer 
to do something i t ’s  hard to get  the warrant of f icer to do something 
because you’re junior or is that  not  correct?  
COL REITZ :  No, no i t ’s  not  correct because that  sergeant that ’s in 
that  sector i t ’s  not  that  he wi l l  inst ruct  the warrant of f icer to do i t  
because the warrant of f icer normal ly is in the sector teams who work 
with h im so i t ’s  nothing to do with instruct ions.  
COMMISSIONER:  Rank is not  a problem? 
COL REITZ :  No I  don’t  th ink i t ’s  a problem.  
MR ARENDSE: In fact  can you just  on that  d ist inguish between 
people’s ranks and their  experience.  I  th ink many of  us lay publ ic we 
assume obviously,  wel l  we assume that  a captain and a general  and 
so on are higher up and they’re more experienced that’s why they’ve 
been promoted to these higher posts and that  warrant of f icers and 
sergeants they’re sort  of  lower down in the pecking order.   You have 
your commissioned and your non -commissioned of f icers how does 
that  work? 
COL REITZ :  Ja i t ’s  not  to say that  you were only promoted on 
experience because there’s many factors on which you’re promoted 
you can apply for a specif ic post  and promoted on your academic 
qual i f icat ions but i t  can be that  there is a person who is a sergeant 
or a warrant who has more experience in a specif ic f ield in that area 
in deal ing with th ings.  
MR ARENDSE: Are you sat isf ied that  the sergeants who would for 
example be in charge of  that  part icular sector on a part icular day or  
in a part icular week would have suf f ic ient  experience  to handle even 
complex problems? 
COL REITZ :  Ja I ’m sat isf ied with i t .  
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MR ARENDSE :  Who ensures that  that’s the case?  
COL REITZ: Because there wi l l  a lways be a captain in the CC on 
duty so if  you do experience any di f f icul ty you can come back to the 
captain to get  guidance and th ings.  
MR ARENDSE: Is th is done on a 24 hour basis?  
COL REITZ: The deployment,  the CC is done on a 24 hour basis but 
the sector teams are not  on a 24 hour basis, the sector manager 
comes in working in the morning then later dur ing the day the other 
sector teams come in doing the CPU.  Why i t  is  done l ike that  is 
because we look into our cr ime patterns and specif ic t imes when t he 
complaints and crime are the highest and we deploy according to 
that .  
MR PIKOLI :   I  just need to understand the numbers you gave i f  you 
don’t  mind I  would l ike to know the current  staf f  complement of  the 
ent ire stat ion and the numbers in terms of  the co mponents,  the four 
components and put that against  the post  establ ishment,  the ideal 
s i tuat ion in terms of  the number of  staf f  that should fa l l  under you.  
MR ARENDSE :  I  th ink maybe on Advocate Pikol i ’s  quest ion just  ta lk 
to us about the tota l  strength of  t he stat ion and how you would break 
them up in the dif ferent components and what the numbers are and 
then I  a lso want to take you to the School ing report  and to compare 
those numbers.  
COL REITZ: Okay, the tota l  strength of  the stat ion at  the moment is 
167 and if  you break i t  up in the Vispol environment that  is covering 
now the shi f t ,  the sector,  the courts and al l  those th ings i t ’s  107 
pol ice and personnel and four publ ic service personnel.  
MR ARENDSE: Just  hang on so in the vis ib le pol ic ing component or 
sect ion you have 107 of f icers,  duty of f icers and you have four in the 
support  services.  
COL REITZ: Publ ic service.  
MR ARENDSE: Is that  what you refer to as publ ic service?  
COL REITZ: Ja the publ ic service,  the four that  are working on the 
shi f t  as data typis t.  
MR ARENDSE: Oh are they data typists.  
COL REITZ: Yes. 
MR ARENDSE :  Okay but you’ve got 107 and just break down the 107 
Vispol? 
COL REITZ :  There’s 30 at  the court  then there’s on the shi f t ,  on 
average on the shif t  i t ’s  about 13 on the four shif ts deployed  then the 
sector teams 12 divided into two groups working with the four sector 
managers ja that  is more or less how i t  is  broken up.  
MR ARENDSE: The rest  of  the make-up of  the detect ives? 
COL REITZ: The detect ives are 30 in tota l  including the commander.  
MR ARENDSE: 30? 
COL REITZ: 30,  3-zero of  which i t  is  a commander with four captains, 
the group heads and one l ieutenant and then the non -commissioned 
of f icers are deployed as invest igat ing of f icers  and also in the cr ime, 
working in the cr ime of f ices four members working in the cr ime 
of f ice. 
COMMISSIONER:  Could I  a lso ask Colonel Reitz what the non -
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commissioned component of  the 107 pol ice in Vispol is, do you know 
how many of  the 107 members in Vispol are non -commissioned 
of f icers? 
COL REITZ: In Vispol there  are 15 warrant of f icers,  16 sergeants,  67 
constables and the four PSA people.  
COMMISSIONER :   …constable?  
COL REITZ: 67. 
MR ARENDSE: 67. 
COMMISSIONER :   67,  wel l  there’s something wrong wi th my maths is 
i t  15 warrant of f icers or 50 warrant off icers?  
COL REITZ: 15. 
COMMISSIONER:  15,  16 sergeants, 67 constables and how many of  
the last  category?  
COL REITZ: Clerks four.  
COMMISSIONER:  Four.  
MR ARENDSE: So the overwhelming number of  Vispol of f icers are 
non-commissioned of f icers.  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: Just  br ief ly what is the dif ference between the two, 
commissioned and non-commissioned? 
COL REITZ: A commissioned of f icer is an of f icer who is appointed by 
the President is a commissioned of f icer.  
MR ARENDSE: What does that  mean does i t  give you  any addit ional 
powers or authori ty as opposed to a non -commissioned of f icer?  
COL REITZ :  Ja you’d have addit ional power you can, you actual ly act  
direct ly on behalf  of  the President when you give any instruct ions 
and th ings.  
MR ARENDSE: Does that  t ranslate  necessari ly into being 
experienced and not experienced or experienced and inexperienced?  
COL REITZ: The commissioned of f icers against  the non -
commissioned of f icer?  
MR ARENDSE: Ja. 
COL REITZ :  I  won’t  say i t  has anything to do with experience 
because as I  expla ined there can be non -commissioned of f icers who 
have got a lot  of  experience in a specif ic f ie ld but  he’s not  a 
commissioned of f icer.  
MR ARENDSE: Okay.  
COMMISSIONER :   Can I  just  fo l low up on the numbers I ’m sorry I ’m 
a bi t  s low on the ar i thmet ic but  wo uld that  mean that  there are nine 
commissioned of f icers in Vispol because we’ve got 15 and 16 which 
is  31 and 67 non-commissioned of f icers so that  takes you to 98.  
COL REITZ :  Excluding me there’s n ine commissioned of f icers.  
COMMISSIONER:  There are nine commissioned of f icers that ’s what I  
thought and what ranks are they?  
COL REITZ :  I t ’s  a l ieutenant colonel,  the seven captains and one 
l ieutenant.  
COMMISSIONER:  Alr ight  that  makes sense.  Can I  just  ask another 
quest ion so real ly what your evidence is,  is th at  very of ten non-
commissioned of f icers have an enormous amount of  experience on 
the ground, they’re very experienced of f icers non -commissioned 
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of f icers presumably part icular ly your  warrant of f icers but  maybe also 
your sergeants.  
COL REITZ: Ja the warrant of f icers do have.  
COMMISSIONER:  Do they tend to move around or do they tend to 
be,  would you say that  your non-commissioned of f icers in your 
sectors have been there for a long t ime or do you tend to move them 
about? 
COL REITZ :  No most ly they’re not  moving  around a lot .  
COMMISSIONER:  They move around less than the commissioned 
of f icers.  
COL REITZ: Ja defin i te ly.  
MR ARENDSE: Wel l  maybe just  re lated to your own experience now 
as stat ion commander s ince Apri l  2010 has there been any 
movement,  any t ransfers and so on f rom your stat ion in e i ther of  the 
two categories,  commissioned and non -commissioned categories or 
has i t  remained fa ir ly constant?  
COL REITZ: There was moving in the court  there were people who 
were t ransferred to the court  and t ransferred f rom th e court  to other 
stat ions in that  period.  
MR ARENDSE: Was i t  only in that  component?  
COL REITZ: Ja most ly only in that  component.  
MR ARENDSE: But in Vispol?  
COL REITZ: The of f icers in Vispol,  commissioned of f icers?  
MR ARENDSE :  No so since you’ve take charge of  L ingelethu West, 
the Vispol component has been quite stable.  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: Yes, can we move on now Madam Chair to the 
detect ives? 
COL REITZ: Yes. 
MR ARENDSE: Do you want to just discuss the numbers there?  
COL REITZ :  I t ’s  a  l ieutenant colonel who is the commander of  the 
detect ives,  then four captains,  one l ieutenant, f ive warrant of f icers, 
f ive sergeants and 14 constables with three Publ ic Service Act  
members who are working as data typists and updaters and th ings on 
the systems here.  
MR ARENDSE: So there you have six commissioned of f icers.  
COL REITZ: Yes. 
MR ARENDSE: Is i t  s ix?  
COMMISSIONER :   I t ’s  one l ieutenant colonel is that  r ight?  
COL REITZ: Yes. 
COMMISSIONER:  Correct  ja s ix.  
MR ARENDSE: Four captains and one l ieutenant . 
COMMISSIONER:  Thank you.  
MR ARENDSE: Is that  adequate,  is that  adequate for your stat ion?  
COL REITZ :  In terms of  the of f icers I  would say i t ’s  adequate ja.  
MR ARENDSE :  Because again i t ’s  something that  I ’m sure Ms Bawa 
and/or Mr Hathorn  may explore a b i t  more when they ask you 
quest ions but a complaint  is a lso that  when people look at  a docket 
and they look at the charge sheet and they look at  who the 
invest igat ing of f icer is,  and i t ’s  something I  would probably have to 



 

   / . . .  

2881 

explore more with Colonel Swart ,  there’s a feel ing that  in some of  the 
more important  cases or some of  the,  wel l  ser ious cr ime cases that  a 
junior of f icer is appointed to be the invest igat ing of f icer have you got  
any comment on that?  
COL REITZ: In referr ing to a junior of f icer i f  you say m aybe i t  is  
appointed to a sergeant or a…(intervent ion)  
MR ARENDSE: Or a warrant of f icer.  
COL REITZ: Ja or a warrant of f icer or a constable yes i t  can happen 
that  he can be appointed to i t  but  then that  person wi l l  have specif ic 
experience and knowledge in that environment to invest igate the 
case and he wi l l  a lways be guided by the branch commander as wel l  
as one of  the group commanders.  
MR ARENDSE: What ro le do you play do you in teract  with the 
detect ives? 
COL REITZ: Yes. 
MR ARENDSE: How of ten do you if  you  do? 
COL REITZ: I  in teract  with detect ives on a dai ly basis because every 
morning we have a smal l  meet ing with them whereby they must give 
feedback on the previous day’s reported cr ime, how the invest igat ion 
is,  what he’s going to do.   Then we wi l l  give gu idance and say okay 
you must do that  and that  further that  needs to be done.  Then we 
also wi l l  check f rom what was done on cases f rom the previous –  
what is st i l l  outstanding,  for instance if  a suspect is outstanding on 
that  why is  he st i l l  outstanding,  t hey must give progress on what was 
done in that  speci f ic case.  I f  a witness statement is not  taken for 
instance why is i t  not  taken and l ike the CCTV cameras I  wi l l  ask him 
did you go and check the footage and al l  those th ings.   So that  is 
done on a dai ly  basis to check the cr ime that  is coming in,  what 
at tent ion was given by the detect ives to i t  and how they deal with i t  
and what is st i l l  outstanding on i t ,  what needs to be done.  
MR ARENDSE: Okay then your support  services?  
COL REITZ: In the support  services I ’ve got  a captain,  a l ieutenant, 
one constable and 16 clerks.   In the support  services there’s a 
vacant post of  support  head, a vacant post  of  the f inance component 
and at  the supply chain,  a l l  three of  these were ident if ied to the 
Provincia l  Commissioner’s cr i t ical  needs and the support  head and 
f inancia l  head was advert ised and we’ve already sat  on i t  and made 
recommendat ions we are just  await ing the appointment of  the people.  
So actual ly i t ’s  only the supply chain that  is st i l l  open but I  bel ieve i t  
wi l l  be advert ised in the next  round.  
MR ARENDSE: I  want to deal with the issues of  vacancies and so on 
and the ( indist inct)  but  let ’s just  conclude with the last  –  what is 
CIAC the last  component?  
COL REITZ: That is,  they are actually part  of  the inform at ion of f ice  
that  is a warrant of f icer,  a constable and two clerks and there’s a 
captain that  oversees th is with them as wel l .  
MR PIKOLI:  I  just  want the tota l  number of  the support  staf f  is  i t  19?  
COL REITZ: 20. 
MR PIKOLI :   I t ’s  20,  does the 20 include the vacancies? 
COL REITZ: No. 
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MR PIKOLI :   I t ’s  20 warm bodies.  
COL REITZ :  I t ’s  20 warm bodies.  
COMMISSIONER :   I ’m also a bi t  worr ied about the ar i thmet ic so 
you’ve got one captain,  a l ieutenant,  a constable and 16 clerks?  
COL REITZ: Ja. 
COMMISSIONER :   That ’s 19. 
COL REITZ: The captain of  the informat ion of f ice I  lef t  out  because 
the captain of  the informat ion of f ice…  
COMMISSIONER:  So there are two captains.  
COL REITZ :  Ja there’s actual ly two captains yes.  
COMMISSIONER:  Okay so the informat ion of f icer is se en as part  of  
your support  services.  
COL REITZ: Ja. 
COMMISSIONER:  Thank you.  
MR ARENDSE: Now is th is ent i re component is that  ref lected on your 
Persal? 
COL REITZ: The support  services?  
MR ARENDSE :  No the component that  you’ve given with the numbers 
and the number of  of f icers commissioned and non -commissioned 
of f icers.  
COL REITZ :  Ja that ’s ref lected on my Persal  ja.  
MR ARENDSE: Is i t  ref lected? 
COL REITZ: Yes. 
MR ARENDSE: Is i t  exact ly the same or is there a dif ference? 
COL REITZ: There is a d i f ference, on my Persal  i f  you ta lk about the 
tota l  I  said there’s 167 and on Persal ,  i f  you check on Persal  you wi l l  
see there’s 176 and that is because of  people that  resigned or were 
dismissed but are st i l l  on the system because of  that administrat ive 
process i t  must  st i l l  go through to head of f ice and be dealt  wi th there 
and then taken of f  the system but they are not  there at  the moment.  
MR ARENDSE: Now are they replaced and why have they not been 
replaced? 
COL REITZ: These people on there now are not  replaced becaus e my 
al locat ion in terms of  the RAG to the stat ion is 166 funded posts and 
for qui te some t ime I  was over that  166 I  was in the 170’s up to i t .  
MR ARENDSE :  Just  whi le we’re on th is because th is was also ra ised 
with General  School ing what is th is some of f ic ers being on duty 
arrangement how does that  work  and what ’s your understanding of  i t?  
COL REITZ :  I ’ve got  two of f icers who are on duty arrangement and if  
there’s say for instance a need for a specif ic task that  needs to be 
done then the Provincia l  Commissioner wi l l ,  in  consultat ion with you, 
draw some of  your members to work on that  team whereby he wi l l  be 
on the duty arrangement he wi l l  not  be at  your stat ion and that ’s what 
we cal l  duty arrangement.   So unt i l  that task or th ings are f inal ised 
he wi l l  not  be at  the stat ion he wi l l  not  be part  of…(intervent ion)  
MR ARENDSE :  So i t ’s  l ike a temporary t ransfer.  
COL REITZ :  That ’s correct .  
MR ARENDSE: Out of  your stat ion or f rom your stat ion i t  could even 
be to the provincia l  head of f ice or another stat ion but to work on a 
specif ic task or project .  
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COL REITZ :  That ’s correct .  
MR ARENDSE: Now does th is af fect  the capabi l i ty or the funct ioning 
of  your stat ion at  al l?  
COL REITZ :  Ja i t  can af fect  i ts capabi l i ty because we’re one member 
less but normal ly we wi l l  see that , say for instance I  take somebody 
away that  must go and work there I  wi l l  see that  when he starts i t  wi l l  
be f i l led with somebody but i t  can have an impact on i t .  
MR ARENDSE: Just  ta lk ing about staf f ing  what do you know about 
the RAG, have you seen th is document cal led RAG and how do you 
interact  with the RAG as the stat ion commander,  do you make any 
inputs into the RAG? 
COL REITZ: The RAG is the funded posts that  are al located to the 
stat ion,  the input that  we give to the RAG is yearly they give,  the 
stat ion commander with a l l  the component heads must complete input 
sheets whereby you wi l l  for instance give the populat ion of  the 
stat ion,  any new extensions,  how many complaints were at tended, 
how many cases were at tended, how many accidents and th ings and 
on that  i t ’s  given to,  sent to head of f ice an d on that  they work out  the 
RAG on the stat ion for the funded posts.  
MR ARENDSE :  So on th is informat ion there wi l l  be,  you’ l l  put  some 
kind of  a wish l is t ,  a “n ice to have” and you’ l l  indicate how many 
personnel you want,  where you want them and so on.  
COL REITZ :  I  can put in that  wish l is t  but  i t ’s  not  to say that  I  wi l l  get  
i t .  
MR ARENDSE: No I  understand.  
COL REITZ: But what we do if  there is a cr i t ical  vacant post  we wi l l  
ident ify that  so that  they can see i t ’s a vacant funded post  that  needs 
to be f i l led.  
MR ARENDSE: Are al l  your funded posts f i l led?  
COL REITZ: No the three that  I  indicated now the supply chain, 
f inance and support  head are not  f i l led at  th is moment.  
MR ARENDSE: But in terms of  your vis ib le po l ice (Vispol)  people on 
the ground al l  those posts are f i l led?  
COL REITZ: Yes I  would say al l  those posts are f i l led ja.  
MR ARENDSE: Are you sat isf ied wi th your component or with your 
a l locat ion of  staf f  at  your stat ion?  
COL REITZ: To be quite honest I  don ’ t  th ink any stat ion 
commissioner wi l l  ever be sat isf ied you wi l l  a lways want more people 
because i t  just  makes l i fe easier for you but with what I ’ve got  at  the 
moment I  can deal with i t  and I  can manage the si tuat ion in the area 
but as I  said you wi l l  a lways want to have more.  
MR ARENDSE :  You’re not  being overwhelmed with cases, with 
complaints that you can’t  manage?  
COL REITZ: No I  would not  say so but the detect ives at  the moment 
we’ve only got  four people in the cr ime of f ice so if  there can be a 
better  locat ion to the detect ives to have more people in that 
environment for invest igat ion but I  don’t  th ink we are overwhelmed 
with the amount of  cases that we receive.  
COMMISSIONER:  Can I  just  ask for c lar i ty on that  Mr Arendse 
you’ve only got  four people in  the cr ime of f ice what does that  mean 
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is that  four people in the cr ime informat ion of f ice or four people in 
the detect ive cr ime of f ice?  
COL REITZ: In the detect ive cr ime off ice.  
COMMISSIONER:  What would their  funct ions be?  
COL REITZ: Their  funct ions wi l l  be they are 24 hour avai lable and 
wi l l  be the f i rst  responders when a crime is reported and do the in i t ia l 
invest igat ion and then the dockets wi l l  be al located to other people.  
COMMISSIONER :   So in a sense they’ re the f i rst  port  of  cal l  when a 
cr ime is reported they take the ini t ia l  statements and then those 
dockets are al located amongst the invest igat ing of f icers af ter that?  
COL REITZ :  That ’s correct .  
COMMISSIONER:  Does that  mean when you say that  you th ink 
you’ve got a l i t t le  too few there that somet imes  people have to wait  
quite a long t ime when they’re coming in to make statements, why do 
you th ink four is not  qui te enough?  
COL REITZ: No, no i t  is  not  that  they have to wait  a long t ime 
because the Vispol people can also assist  there and there’s a lways a  
detect ive on standby that  immediately we’ l l  cal l  out ,  i f  he’s not  at  the 
stat ion we’ l l  cal l  out  and he wi l l  come and assist.  
MR PIKOLI :   What is their  workload distr ibut ion amongst the 
detect ives? 
COL REITZ: What? 
MR PIKOLI:   The workload distr ibut ion for  the detect ives,  the number 
of  dockets that  each detect ive is deal ing with.  
COL REITZ: I  would say that  the average the invest igat ing of f icers 
receive is about up to 25 dockets average per month.  
MR PIKOLI:   An average of  25 per month?  
COL REITZ: Yes. 
MR PIKOLI:   What do you say as of  now each detect ive is having on 
his desk, how many dockets as of  now?  
COL REITZ: What they have on hand, what they carry now on 
average I  would say i t  is  ± 120 to 130 on average per detect ive,  for 
an invest igat ing of f icer what  they have on hand now.  
MR ARENDSE: Not i t ’s  perhaps something best  to deal with with 
Colonel Swart .  
COMMISSIONER:  Yes.  
MR ARENDSE: But just  as stat ion commander in charge of  the 
stat ion including al l  these dif ferent  var ious components and as you 
know the buck stops with you as the stat ion commander,  what is your 
sense if  i t ’s  on average 130 dockets per detect ive can they perform 
their  job properly,  ef fect ively,  ef f ic ient ly with that  many dockets?  
COL REITZ :  Ja I ’m of  the opin ion that they can do i t  becaus e al l  
these dockets are,  having those dockets on hand –  on some of  the 
dockets no invest igat ion needs to be done anymore so they carry 
these dockets that  are already in the court ,  running in court  and 
th ings.   So yes I am of  the opin ion that they are capab le of  deal ing 
with i t .  
MR ARENDSE :  And again maybe i t ’s  for Colonel Swart  but  one must 
also t ry to get  perhaps a bet ter understanding of  what i t  means when 
a detect ive has so many dockets, has been al located so many 
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dockets.   Are these pending dockets,  are  they pending cases , do 
they need to be invest igated and that  k ind of  th ing?  
COL REITZ :  Ja I ’m not in a posi t ion now to say how many of  those 
are pending dockets and how many are in invest igat ion and f inal ised 
and th ings.  
MR ARENDSE :  Okay, now let ’s a lso just touch then on the resource 
al locat ion,  we’ve now ta lked about the personnel al locat ion,  the 
resource al locat ion and part icular ly vehic les,  can you just d iscuss 
that  br ief ly?  
COL REITZ: The resource al locat ion to my stat ion with vehic les is 33 
and at  the moment Vispol as wel l  as detect ives I ’ve got  I  th ink i t ’s  37, 
37 vehic les that  I ’ve got .  
MR ARENDSE: Thir ty seven vehicles?  
COL REITZ: Yes. 
MR ARENDSE: So what does that mean four more than what you 
were al located? 
COL REITZ :  I ’ve got  more than I ’m al located yes.  
MR ARENDSE: How does that  happen did you just  take four or d id 
the RAG just  give i t  to you?  
COL REITZ :  No I  don’t  know.. .  
COMMISSIONER:  Wel l  i t  is  an interest ing quest ion so the RAG sets 
as i t  were,  and i t ’s the same with human resources,  you me nt ioned a 
l i t t le  whi le ago that  a l though you had an al located complement or 
establ ishment of  167 somet imes you’ve had 170 or 175.  
COL REITZ: Yes. 
COMMISSIONER:  How does that  happen is that  because, I  mean 
because presumably every t ime you have a vacant po st  you have to 
get  c learance f rom somebody in provincia l  of f ice at  human resources 
to say yes you can advert ise and f i l l  that  post .  So how does i t  
happen that  you can end up with e i ther more staf f  or more vehic les 
than the RAG permits?  
COL REITZ: How i t  can happen with the vehic les is say for instance 
we’ve got a vehic le with h igh mi leage then I  wi l l  ident ify that  the 
vehicle is in and out of  the garage and i t  does have an impact on my 
service del ivery and I  request that  they must look into a new service 
in that  p lace and then they can al locate a vehic le to me whi lst  that 
other vehic le is st i l l  in  the stat ion.  
COMMISSIONER :   I f  you get a new vehicle you’re a l lowed to hang on 
to the sl ight ly t roublesome one i t  doesn’t  automat ical ly go away.  
COL REITZ: No, no I ’m al lowed to hang on to i t .  
COMMISSIONER:  Now staf f  is  a l i t t le  b i t  more interest ing how do 
you end up with more staf f  than you are actual ly a l located?  
COL REITZ :  Ja I  a lso don’t  know, I  don’t  know how to answer that 
quest ion. 
COMMISSIONER:  Thank you.  
COL REITZ: Thank you.  
MR ARENDSE :  I ’m just  referr ing Madam Chair to the af f idavi t  or the 
statement of  Messrs School ing and Lemy f rom paragraph 62 
onwards,  62A I ’m just  looking at  my own hard copy Colonel Reitz the 
RAG according to th is document in 2010/20 11 you were granted 164 
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posts but  you actual ly had 177 and in 2012/2013 granted 166, actual 
175 does that  accord more or less with what your evidence is?  
COL REITZ: Yes i t  is  more or less what my evidence is.  
MR ARENDSE: Your explanat ion ,  wel l  you were unable or had 
di f f icul ty in expla in ing how you get –  you could explain the excess 
number of  vehic les but  not the personnel.   But I  th ink your evidence 
earl ier was that a l though i t  ref lects 176 members,  s ix were 
dismissed, some had resigned and some were on du ty arrangement.  
COL REITZ :  That ’s r ight  ja.  
MR ARENDSE: Now the School ing report  indicates that the 
inspect ion report  for L ingelethu West indicated that  41 members were 
not being ut i l ised in their  posts and 23 were on duty arrangements 
can you comment on that? 
COL REITZ: Forty one members were not being ut i l ised in the posts?  
MR ARENDSE: Forty one were not being ut i l ised in their  posts and 
23 were on duty arrangements.   Madam Chair i f  Ms Bawa could 
maybe assist there’s a footnote i t ’s  i tem 3.3…(intervent ion )  
MS BAWA: The reference Mr Arendse is the SAPS documents in 
Bundle 3 and i t ’s  i tem 3.30 and i t ’s  page 146.  
MR ARENDSE: 146 ja so th is informat ion comes f rom one of  our 
inspect ion reports.  
MS BAWA: I  could further assist  Mr Arendse if  you want to show him 
the page of  the report .  
MR ARENDSE: Of  the actual  report?  
MS BAWA: Ja. 
COL REITZ: I  th ink I  can expla in th is.  
MR ARENDSE: Do you want to look at  the inspect ion report?  
COL REITZ: I  th ink I  can refer to that  in 2010 that is the t ime that 
members that  were t ransferred f rom the court  to other stat ions and 
f rom other stat ions to the court  and whi lst  the administrat ive process 
was being f inal ised and transferred i t  indicated on the system as a 
duty arrangement.  So i t ’s  not  that  the people were actual ly,  the 41 
were actual ly away f rom the stat ion they were f rom other stat ions 
and these f rom the court  were placed to other stat ions.  
MR ARENDSE: Did th is have any impact on your functioning or your 
ef fect iveness as a stat ion?  
COL REITZ: This specif ic example? 
MR ARENDSE: Ja. 
COL REITZ :  No i t  d idn’ t  have because the bodies were there.  
MR ARENDSE: So they were actual ly there.  
COL REITZ :  Ja but  i t  was not f inal ised on the systems that ’s why i t  
shows as a duty arrangement but  i t  was not 41 people who were 
away f rom the stat ion they were at  the stat ion.  
MR ARENDSE: Okay, perhaps can I  ask you to look at  that  report 
and just  browse through i t  and see i f  you want to comment any 
further.   Can you maybe just  read into the record the document that 
you’re looking at  now?  
COL REITZ: Yes. 
MR ARENDSE: Can you just  read into the machine which document 
are you looking at  now? 
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COL REITZ :  “ Inspect ion Lingelethu West SAPS Western Cape 2 -5 
August 2011”.  
MR ARENDSE :  And you’ve seen that report  before?  
COL REITZ :  Ja I ’ve seen that report  before but  as I  expla ined the 
members not  ut i l ised in the post  and transferred those are the 
members where the t ransfers were not f inal ised, the administrat ive 
processes at the provincia l  of f ice and al l  of  them are f inal ised now,  
t ransport  papers are put  in,  sent there and they are not  correct  in the 
posts.  
MR ARENDSE: Now just  whi le we’re at  i t  now how does th is 
inspect ion,  how does th is procedure work,  how of ten are you 
inspected, who does i t  and is there any interact ion with you as 
stat ion commander?  
COL REITZ: The HR component must inspect th is and they put in an 
establ ishment p lan but however they informed me and said these 
people are not  lying r ight .   But on the stat ion for instance if  there’s a 
problem of  a shortage now I  can shi f t  somebody to that  speci f ic 
posi t ion in that  envi ronment but  I  must inform the provincia l  of f ice to 
correct  i t  on the Persal  system.   I f  that  is not  done i t  wi l l  show that  
they are not  lying correct ly and even i f  i t  is  done i t  takes some t ime 
to correct  i t  there on the system.  B ut a l l  these posts,  a l l  these 
people are lying correct ly i t  was rect i f ied.  
MR ARENDSE: Was there an inspect ion report  subsequent to that 
one? 
COL REITZ: An inspect ion report?  
MR ARENDSE: Ja can you recal l  whether there was an inspect ion 
report  subsequent to that  one? 
COL REITZ: Yes. 
MR ARENDSE: Was that issue addressed?  
COL REITZ: Those issues were addressed ja.  
MR ARENDSE: Okay.  
COL REITZ :  That ’s why I  said on th is when I  receive an inspect ion 
report  l ike th is f rom the provincia l  of f ice I  must give a repor t  back on 
what I  rect i f ied on th is and what is st i l l  outstanding that  I  can’t  rect i fy 
at that  specif ic moment and  with reasons why and when i t  wi l l  be 
done and if  I  need assistance to rect i fy i t .  
MR ARENDSE: Because I  am going to a b i t  la ter on refer you to the 
more recent inspect ion reports, you wi l l  recal l  there was one in 
September,  there was one in October 2013, September 2013, 
October 2013 and then there was a report  in January 2014.  So what 
I  want to ask you is there seems to, in i t ia l ly the inspecto rate comes 
to your stat ion and they ident ify certa in shortcomings or whatever 
and they focus on part icular areas is that  r ight?  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: Then they wi l l  issue you with a report to say th is is 
short ,  th is must be done, th is must be corrected and so on.  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: Is there then a fo l low up inspect ion?  
COL REITZ: Yes I  wi l l  report  on that inspect ion report  and then there 
wi l l  be a fo l low up inspect ion to see i f  what I  said in my report  is put  
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in p lace, i f  that  is rect i f ied ja.  
MR ARENDSE: Is there then a th ird report ,  a f inal  report?  
COL REITZ: Ja there wi l l  be a f inal  report  as wel l  ja .  
MR ARENDSE: Where the inspectorate and the provincia l  of f ice 
would want to see whether you’ve corrected whateve r  was ident if ied 
as a problem or was done wrong.  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: Or even whether you took discip l inary act ion against 
certa in of  the of f icers where that had been ident if ied.  
COL REITZ :  That ’s correct  yes.  
COMMISSIONER:  Mr Arendse th is is very interest ing that  there are 
these fo l low up reports I  have to say that  they’re not  ones that  have 
been disclosed to the Commission.   I t  makes a lot  of  organisat ional 
sense to me that when there is a report  that there’s a fo l low up but 
we haven’t  seen these.  
MR ARENDSE: Can we at  th is point perhaps deal with the 2013/2014 
ones for the stat ion? 
COMMISSIONER:  Yes do you have copies to hand out to the legal 
representat ives? 
MR ARENDSE: Can we just  adjourn for maybe just  a minute or two?  
COMMISSIONER:  Wel l  we could, have you got copies to hand out or 
are you going to have to quickly make copies?  
MR ARENDSE: Af ter d iscussion with you I  handed them to Ms Bawa 
on that  basis that we discussed.  
COMMISSIONER:  Shal l  we go onto something else my 
understanding is they’re l ikely to come back in a minute but  i t  would 
be helpfu l  just  understand, your quest ion to Colonel Reitz was how 
of ten does th is inspect ion happen leaving aside the fo l low ups,  how 
of ten do the inspect ions happen?  
COL REITZ: The inspect ions  are unannounced inspect ions f rom the 
provincia l  of f ice and how of ten i t  happens there’s a least  once in a 
quarter.  
COMMISSIONER:  Once a quarter.  
COL REITZ: Ja. 
COMMISSIONER:  Do they al l  lead to a report  or do they somet imes 
not lead to a report?  
COL REITZ: Al l  of  them lead to a report .  
MR ARENDSE: (Discussion aside with Ms Bawa)  
MR PIKOLI :   You referred to unannounced vis i ts f rom the provincia l  
of f ice are some of  the inspect ions announced?  
COL REITZ: Some of  the inspect ions are announced yes.  
MR PIKOLI:   The announced ones then how f requent are they?  
COL REITZ: I t ’s  normal ly the big inspect ions whereby they say there 
wi l l  be a team of  people who wi l l  come to inspect your stat ion for the 
fo l lowing three days and you need to make th is and this,  an avai lable  
off ices where they can si t  to inspect the th ings.   I t ’s  d i f f icul t  for me I 
can’t  say now how many of  them but there are announced inspect ions 
and there are unannounced inspect ions yes.  
COMMISSIONER :   And they’re most ly done by the provincia l  
inspectorate? 
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COL REITZ: Most ly done by provincia l  inspectorate yes.  
COMMISSIONER:  Obviously the vis i t  of  General  Shabalala in July 
2012 would have been an unusual vis i t  in  that  regard that  led to 
General  Shabalala’s report .  
COL REITZ :  Ja I  would not  say i t ’s  that  unu sual because i t  does 
happen that  somet imes they can send a team f rom ( indist inct)  to 
come and check certa in th ings.  
COMMISSIONER:  Thank you, have you managed to locate them Mr 
Arendse? 
MR ARENDSE :  I ’ve got  the copies that  I  need but I  would prefer that 
al l  of  us have them. 
COMMISSIONER:  Perhaps you can just  indicate to Ms Dissel  what i t  
is  that  you want in order for the rest  of  us to be empowered.  
MR ARENDSE: There is a provincia l  inspectorate report  for the 
period 10 September 2013 to 16 September 2013; then there was a 
fo l low up on the 17 t h  October –  10 October to 17 October and then 
there was the fo l low up inspectorate report  for L ingelethu West 13 
January 2014.  
COMMISSIONER :   Mr Arendse am I  correct  to understand that  you’d 
l ike the Commission staf f  to  make copies of  those for you in order to 
be able to provide them to the legal representat ives here present?  
MR ARENDSE: Yes and as discussed with you for the 
Commissioners,  for the evidence leaders and for Mr Hathorn who is 
the only one who has indicated he is part ic ipat ing.  
COMMISSIONER:  Alr ight  wel l  do you want to hand them to Ms 
Dissel and she’ l l  br ing them back?  
MR ARENDSE: I  thought i t  had been done.  
MS BAWA: Sorry I  to ld them to make eight  copies of  each document 
are you sure you didn’ t  make al l  the  copies? 
MR ARENDSE :  I  don’t  know, are these the copies?  
COMMISSIONER :   What ’s that  Bundle r ight  in f ront  of  you there?  
MR ARENDSE :  No I  don’t  have them I  gave them to you.  
COMMISSIONER:  I  th ink we shal l  adjourn whi le we locate the 
documentat ion.  
MR ARENDSE: Is i t  th is.  
COMMISSIONER :   That ’s i t  there is i t  how convenient excel lent .  
MR PIKOLI:   I f  we can just be clear the January 2014 fo l low up 
inspect ion was i t  a fo l low up on the fo l low up of  the October 2013?  
MR ARENDSE: Of  September,  October and then Jan uary 2014 ja.  
MR PIKOLI:   No the September 2013 inspect ion.  
MR ARENDSE: 2013 September,  October 2013 and then January 
2014. 
MR PIKOLI :   Ja no I ’m saying the October fo l low up inspect ion now 
the January 2014 it  was a fo l low up of  the fo l low up?  
MR ARENDSE: Yes.  
COL REITZ :  I ’ve said quarter ly but actual ly the announced 
inspect ions are every s ix months i t ’s  twice a year but  in that  there 
can be fo l low up inspect ions.  
COMMISSIONER:  Mr Arendse we seem to have the documents have 
you got a set Mr Hathorn,  ja.  
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MR HATHORN:  Commissioners,  can we just  p lace on record that  we 
might need t ime to study th is before cross -examinat ion.  
COMMISSIONER :   Of  course i t ’s  a lso the f i rst  t ime we’ve seen i t ,  I  
have to say they were documents we did ask for but  we understand 
that , go ahead Mr Arendse.  
MR ARENDSE: Colonel Reitz the f i rst  document would be 10 
September to 16 September have you got that  document I ’m going to 
deal with i t  in  th is order;  10 September 2013, 10 October 2013 to 17 
October 2013 and then the last  document 13 January 2014 have you 
got them in that  order?  
COL REITZ :  I ’ve got  the f i rst  one i t ’s  a feedback report  the 25 
September then there’s a fo l low up inspect ion 2014, 13 January 2014 
then I ’ve got  a fo l low up inspect ion of  2013…(intervent ion)  
MR ARENDSE: Can you just  check that  i t  must be in that  order.  
COMMISSIONER :   Should we label these whi le we’re at  i t  so i t  would 
be MR1, 2,  3 and 4 and MR 1 wi l l  be the inspectorate f rom the 10 t h  
September to 16 September;  MR2 wi l l  be the inspectorate f rom the 
10 t h  October 2013; MR3 wi l l  be the 13 t h  January 2014 and MR4 wi l l  
be the document dated the 25 t h  September “pol ice safety inspect ion”.  
INSPECTION AND FEEDBACK REPORTS MARKED EXHIBITS MR1 
TO MR3 
POLICE SAFETY INSPECTION DOCUMENT MARKED EXHIBIT MR4  
Mr Arendse are you shor t  a copy there? 
MR ARENDSE: (Off  mic) 
COMMISSIONER:  Do you want to use i t ,  Advocate Pikol i  an d I can 
manage. 
MR ARENDSE :  I ’ve got  three ,  have you got three documents there?  
COL REITZ :  I ’ve got  the Focus Inspect ion,  ( indist inct)  in Nyanga th is 
one I ’ve got  yes, then I ’ve got  the fo l low up inspect ion Lingelethu 
West by provincia l  inspectorate 2013-10-10 to 2013-10-17. 
MR ARENDSE: Yes.  
COL REITZ :  Then I ’ve got  a fo l low up inspect ion 2014 January.  
MR ARENDSE: Okay.  
COL REITZ :  Then there’s one of  the 25 t h  September. 
MR ARENDSE: Ja that  is the pol ice safety inspect ion,  the f i rearm 
competency and dr iver safety  there’s another document.  Now can we 
just  deal with the f i rst  document the one that  is the inspect ion for the 
period 10 September to 16 September 2013.  
COL REITZ: Yes. 
MR ARENDSE: Now in the introduct ion i t  says that :   

“ In pursuance of  the provincia l  inspectorate annual p lan 
and standing order (G)6 an inspect ion assessment was 
conducted in the above stat ions under instruct ion of  DPC 
Operat ions Off icer Western Cape.  The inspect ion was 
conducted by members of  the inspectorate”.  

Just  expla in to us the annual p lan and the standing order (G)6 what 
is your understanding of  that?  
COL REITZ: The annual p lan f rom the inspectorate f rom the 
provincia l  of f ice the date how many t imes they wi l l  have inspect ions 
and which stat ions wi l l  be inspected that ’s how I  understand i t .  
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MR ARENDSE: Okay and is th is announced or unannounced, these 
inspect ions do you know about them, are you to ld about them or do 
you just  f ind them there on a part icular day?  
COL REITZ: No they wi l l  in form you a week in advance about the 
inspect ion.  
MR ARENDSE: Okay, now the purpose here is to determine the 
reasons for the poor performance on cr ime do you see that?  
COL REITZ: Yes. 
MR ARENDSE: Is there a reason why Lingelethu West was ident i f ied 
as a poor performer?  
COL REITZ: I f  you see there are six stat ions they refer to them in the 
heading of  the letter to the six stat ions.   There were six stat ions 
ident if ied that  contr ibuted most ly to the contact  cr ime s in the 
province and Lingelethu was part of  the whole,  of  the broader 
Khayel i tsha.  
MR ARENDSE: Is th is what is referred to as Project  6?  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: What is Project  6? 
COL REITZ: Project  6 was in i t iated by the provincia l  of f ice where six 
stat ions were ident i f ied as I  said contr ibut ing most ly to the contact  
cr imes in the area, in the province.    
MR ARENDSE: Is Project  6 a lso incorporated in th is other p lan cal led 
“Opus”?  
COL REITZ: Ja i t  formed part  of  the Opus yes,  Opus was i n i t ia l ly only 
on the 23 and then i t  was extended to 31 and then these six were 
made a part of  i t .  
MR ARENDSE: So the six stat ions including your stat ion were 
ident if ied as the stat ions contr ibut ing most ly to cr ime here in the 
Western Cape is i t?  
COL REITZ: That ’s correct  ja.  
MR ARENDSE: Because I  th ink al l  of  us want to understand is th is, 
when i t  says “ the purpose of  the inspect ion was to determine the 
reasons for the poor performance on cr ime” is that  a matter of  fact  or 
is  that  because your stat ion was i dent if ied as one of  the stat ions 
contr ibut ing to the most cr ime in the province?  
COL REITZ :  I t  is ,  for me i t  is  not  about the poor performance i t ’s 
about the contr ibut ing of  cr ime  in the Western Cape.  
MR ARENDSE :  Okay, now let ’s then the Commissioners or o ne of  my 
col leagues may want to explore that  a b i t  further but i f  we can just  
move on then to the f indings.  There’s f indings 3.1 partnership 
pol ic ing,  assessment of  ove rt ime operat ions conducted; 252 
operat ions,  administrat ion, informers,  detect ive service  centre,  
docket analysis and then there are some general f indings.   So can I  
f i rst  ask is there any reason why these areas were focus areas the 
partnership pol ic ing,  overt ime operat ions, administrat ion,  informers 
and so on? 
COL REITZ: The inspect ion was done on specif ic focus areas to 
determine what is in p lace there and why we contr ibute so much to 
cr ime and that ’s why these specif ic focus areas were looked into, 
determined. 
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MR ARENDSE: Were they discussed with you, were you consulted 
about these aspects o r d id the inspectorate come in and say no we 
want to look at  th is,  that  and that?  
COL REITZ: The inspectorate came and said they want to look into 
th is and th is.  
MR ARENDSE: Okay and are you to ld about the inspect ion 
beforehand or are you also to ld that  we  are coming to look at  th is, 
that  and that  when we come and inspect your stat ion?  
COL REITZ: No we are informed that  they wi l l  come and do an 
inspect ion and al l  the component heads must be avai lable to give an 
overview on the inspect ion of  a l l  sect ions.  
MR ARENDSE: Now just  looking at  partnership pol ic ing what does 
that  refer to? 
COL REITZ: Partnership pol ic ing refers to where you have formed, 
establ ished partnerships with NGOs to assist  you in combat ing cr ime 
or address specif ic problems in the area.  
MR ARENDSE: Does th is include the community pol ice forum?  
COL REITZ: Ja partnership pol ic ing def in i te ly includes the community 
pol ice forum. 
MR ARENDSE: Now one of  the f indings in the September 2013 one 
is:   

“Partnership pol ic ing with in the pol icing precincts a re not 
fu l ly implemented al though the stat ion has partnerships 
with organisat ions such as Simbalela,  Sexual Offences, 
Nonceba, Domest ic Vio lence and Chi ld Abuse and VPUU 
Social  Crime Prevent ion as wel l  as var ious state 
departments.  
Due to the lack of  proper record keeping the ef fect iveness 
of  these partnerships could not  be evaluated”.  

COL REITZ: That was f rom the shortcomings, these partnerships 
with in stat ion management do exist  we do meet with them, we do 
have projects and th ings we work together but whe re we have 
meet ings and th ings there are not  always minutes that indicate what 
was discussed and that  was pointed out as a shortcoming that  we 
must have minutes.  
MR ARENDSE :  We’ l l  see whether you dealt  wi th that  in January.   
Then i t  says:   

“Four sector sub -forums are funct ioning and according to 
the records presented the sectors are fu l ly implemented 
and maintained.  The street  commit tees operate with in the 
sectors and are ut i l ised to perform the funct ion of  
neighbourhood watches such as patro ls at  schools,  bus 
stops and tra in stat ions.  
What is of  concern is that  sector sub -forums only 
concentrate on projects at schools to address gangster ism 
and not any other cr ime prevent ion strategies.   The 
records perused revealed the fo l lowing act ivi t ies held for 
the period 1 Apri l  2013 to 30 June 2013.  
UIP adopt one school and assist with intervent ion on 
gangs 
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Khayel i tsha Youth and Safety d id a development 
intervent ion 
Mpoweni had a ta lk at  Manyano High School  
Law Enforcement assisted with cr ime prevention 
operat ions du r ing Apri l ,  May and June 2013”.  

Do you want to comment on that?  
COL REITZ: For that specif ic per iod there was a problem  with 
gangster ism at  schools and that ’s why we concentrated on that  the 
sub-sector forums as wel l  as the CPF was involved so we can see 
how we can deal hol ist ical ly with i t  wi th other partnerships we need 
to get  on board.   That is why for that  per iod we only actual ly 
concentrated on that  but  i t  was not to say that  there was no act ion on 
other th ings l ike community patro l lers on weekends an d th ings but 
that  was the project  on which we could have provided them with.  
MR ARENDSE :  Then the next  topic “assessment of  overt ime 
operat ions conducted” I  don’t  want to take up unnecessary t ime what 
is  your comment on that  was there a concern here with y our budget 
on overt ime or overt ime payments?  
COL REITZ :  No I  don’t  th ink there was a concern on that  i t  was just 
checking if ,  when you apply for overt ime you must send in an 
operat ional p lan as wel l  what are you going to do with i t ,  how many 
people are you going to deploy and th ings and that  was just  to check 
i f  the operat ions and that  overt ime was ut i l ised for that  to address 
those specif ic cr imes.  
COMMISSIONER:  Perhaps Colonel Reitz you could expla in when 
does overt ime happen, what are the main circumsta nces which give 
r ise to overt ime in your pol ice stat ion?  
COL REITZ: I  can at  any t ime apply for overt ime but then I  must put 
in an operat ional p lan and say I  want to address these specif ic 
issues so I  need addit ional members who are on rest days to come 
and assist  to do that  specif ic th ing.  
COMMISSIONER :   I t ’s  general ly when you’re doing an operat ion is i t ,  
i t ’s  some sort  of  an operat ion that general ly leads to overt ime i t ’s  not  
something that  happens ordinari ly so that ’s when overt ime occurs.  
COL REITZ: That ’s for an operat ion,  a p lanned operat ion.  
COMMISSIONER:  What I  understand General  School ing to refer to 
when you require force mult ip l iers,  when you want more people on 
duty than are ordinari ly on duty.   You get overt ime when you have 
more people on duty than you would ordinari ly have on duty.  
COL REITZ :  That ’s correct  yes.  
COMMISSIONER:  Would i t  be most ly in re lat ion to non -
commissioned pol ice of f icers?  
COL REITZ :  That ’s correct  yes.  
COMMISSIONER:  Thank you.  
MR ARENDSE: Thank you.  Wel l  what seems to have concerned the 
inspectorate was that  they record here that  “despite  operat ions 
captured on OPAM no operat ional f i les were avai lable to determine 
the impact these operat ions had on the reported cr ime”.  
COL REITZ: That was correct  because i t  was just  a m is-f i l ing the 
operat ional p lans and the feedback on the operat ional p lans was f i led 
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with the overt ime appl icat ions and i t  was not f i led with the OPAM 
reports but  i t ’s  rect i f ied now to be f i led with the OPAM reports where 
they can check on the OPAM and check the hard copies with the 
feedback of  i t .  
MR ARENDSE :  Then what is 252 operat ions, “ twelve 252 operat ions 
were conducted between January 2012 to date, two operat ions were 
posit ive and 10 were negat ive”.  
COL REITZ: That is an operat ion where you wi l l  apply  for an 
undercover operation for instance to send somebody to,  i f  i t  is 
against  a drug ( indist inct)  or i l legal shebeen to go and buy to get  the 
authori ty.  
MR ARENDSE: Then under the administrat ion they said 
“notwithstanding the fact  that the stat ion is awa re of  a Commission of  
Enquiry pending they st i l l  fa i led to keep proper record on their  day -
to-day funct ions such as f i les of  252A operat ions,  cr ime prevent ion 
operat ions…”  
COMMISSIONER:  Mr Arendse could we just  go back to 252 
operat ions because th is is a new term to me.  
MR ARENDSE: Undercover operat ions.  
COMMISSIONER:  I  understand that  but  what does the 252 refer to is 
that  to a part icular regulat ion number,  why is i t  cal led 252?  
COL REITZ :  I t ’s  in terms of  the Criminal Procedure Act i t  could be 
sect ion 252 of  the Criminal Procedure Act.  
COMMISSIONER:  Thank you.  
COL REITZ: Thank you.  
MR ARENDSE: Then I  was moving on to the administrat ion that 
despite the fact  that  the stat ion knows about the Commission of  
Enquiry there seems to be a fa i lure to maintain pr oper records 
paragraph 3.4.  
COL REITZ: Again the f i les were there i t  was just  f i led,  most of  these 
th ings were with the DPO and on the day of  the inspect ion we could 
not  provide i t  but the f i les are there and i t  is now rect i f ied only with  
one f i le with the  open reports and with the planned operat ions and 
th ings and the feedback of  that.  
MR ARENDSE: Then the next  i tem is on informers  the cla ims that 
were submit ted ,  3.6 the detect ive service centre you can comment on 
th is we’ l l  probably a lso ask Detect ive Swa rt  to deal with i t  “ in the 
absence of  a proper funct ioning guidel ine the avai lable instruct ions 
were ut i l ised to measure the funct ioning of  the DSC namely let ters 
with respect to guidel ines” I ’m not sure what that  means, “ the 
funct ioning of  the detect ive c r ime service centre was evaluated and 
the only prevalent  shortcoming was the absence of  an of f icer at  a l l  
t imes”.  
COL REITZ: There is not  an of f icer with the cr ime of f ice and the 
instruct ions on that  I ’m not sure i f  they’re ta lk ing about where there 
is  a speci f ic person appointed and funded as being in the cr ime 
off ice or of f icer but  my stat ion doesn’t  have a funded post  for an 
off icer in the cr ime of f ice.  
MR ARENDSE: Then if  you can comment on th is Warrant Off icer 
( indist inct)  ment ioned that  at  t imes he pr oceeds alone to at tend 
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cr ime scenes and he was immediately instructed to refra in f rom th is 
procedure.   He st i l l  has 163 dockets on hand.  
COL REITZ: I  said earl ier that  we only had one cr ime of f ice member 
a CO is never supposed to go alone to a cr ime scene because there 
wi l l  a lways be a vis ib le member avai lable to go with or otherwise 
there wi l l  be a standby member that works with h im who wi l l  go with 
h im to the incident.   So i f  he did th is,  i f  he did go alone to a cr ime 
scene i t  is  wrong and we did address i t  to a l l  the cr ime of f icers you 
can’t  go alone to a cr ime scene you must have somebody to go with 
you.  W ith reference to the dockets…(intervent ion)  
MR ARENDSE: Wel l  the 163 seems in excess of  the average of  130 
that  you ment ioned you can comment but  we c an perhaps deal in a 
b i t  more detai l  wi th Colonel Swart  the head of  the detect ives.  
COL REITZ :  Ja I ’m not able to comment on that 161.  
MR ARENDSE :  Okay and the next  i tem 3.7 docket analysis “a tota l  of  
100 dockets which were struck f rom the court  ro l l  were  perused” and 
then certa in shortcomings were ident if ied?  
COL REITZ: Al l  these dockets indicated here were personal ly again  
checked by me as wel l  as Colonel Swart ,  where i t  was found that 
there was non-compl iance or i f  i t  was poor invest igat ion steps were 
taken against these members and also steps were put in p lace to 
immediately rect i fy these th ings.  
MR ARENDSE :  I t  may be again something that  we’ l l  deal with 
Colonel Swart  in a b i t  more detai l  but at  the bottom i t  says:   

“The above shortcomings can be at t r ib uted to improper 
command and contro l  due to the fo l lowing reasons; 
inadequate discip l inary measures are taken against  
members who do not comply with instruct ions;  
the lack of  court  –ready cert i f icates issued by of f icers on 
dockets to ensure that the appl icable dockets are ready 
for court ;  
in  some instances the court -ready cert i f icates are 
superf ic ia l ;  
there is no compl iance by inspect ing of f icers on the 
brought forward system…”  

Which is a lso something that  General  School ing commented on:  
“The detect ive branch appl ies a f i re -f ight ing approach by 
deal ing with new cases  or where enquir ies or complaints 
are received”.  

Do you want to comment on that  or leave i t  to Colonel Swart?  
COL REITZ: Al l  I  can say is these th ings were looked into in these 
dockets and i t  was  rect i f ied and i t  was addressed and steps put in 
p lace to prevent i t  in  future.  
MR ARENDSE: Because th is is st i l l  in  September they conclude that 
they were of  the opin ion that:   

“Due to the re luctance of  stat ion management to take 
discip l inary steps agains t  invest igat ing of f icers causes 
them to b latantly ignore the instruct ions of  the 
prosecutors and off icers”.  

COL REITZ: Now where i t  comes to my at tent ion that  an IO blatant ly 
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ignores instruct ions I  wi l l  immediately take steps against  the member 
and also see that  steps are put  in p lace to rect i fy i t .  
MR ARENDSE :  Another concern is that  the prosecutors give…  
COMMISSIONER:  Can I  just  pause here Mr Arendse one of  the 
th ings that came out of  General  Shabalala ’s report  which I 
understand you only saw quite late on but you have seen General 
Shabalala ’s report have you?  
COL REITZ: Ja we only got  i t  in  th is week  
COMMISSIONER:  You only got  i t  th is week.  
COL REITZ: Yes. 
COMMISSIONER :   You haven’t  seen i t  before th is week?  
COL REITZ: No. 
COMMISSIONER:  Okay wel l  i t  was done in July 2012 and as a result  
of  the complaints that had led to the complainants demanding the 
establ ishment of  a Commission of  Enquiry one of  h is comments was 
that  there were very h igh levels  of  discip l ine and I  haven’t  looked at 
i t  immediately now to see i f  L ingelethu West was a part icular there 
but  at  a l l  three pol ice stat ions and his comment was that  d iscip l ine 
did not  seem to be producing the desired results.  I f  d iscip l ine is 
meant to be construct ive to improve the performance of  members that 
d idn’t  seem to be having that  resul t  do you have a comment on that 
because what we’re seeing here in th is report  is not  surpr is ing to the 
Commission because i t  is  what was heralded in the General 
Shabalala report ,  heralded by the evidence we’ve had  f rom the senior 
publ ic prosecutor at  the Khayel i tsha Magistrate ’s Court  that  the 
dockets are not  in good condit ion and i f  there is d iscip l ine,  as you’ve 
just  test i f ied,  I ’m wondering whether i t  does have a posi t ive ef fect 
whether the system of  d iscip l ine in SAPS pro duces a construct ive 
outcome. 
COL REITZ :  I ’m of  the meaning that  when discip l inary steps are 
taken i t  does have a construct ive outcome yes.  
MR ARENDSE: Wel l  perhaps we must look at  a l l  three and see what 
at  the end of  the day,  what intervent ions actual ly t ook place or 
happened or what steps you took.   But at  th is stage st i l l  in 
September 2013 there’s another concern which they ra ised that :  

“Prosecutors give more comprehensive instruct ions than 
the of f icers which ref lects the lack of  interest in the 
invest igat ion.   The non-compl iance with instruct ions with 
the prosecutors and of f icers results in cases being struck 
f rom the court  ro l l  and borders on “defeat ing the ends of  
just ice”.  
I t  is  important that  provincia l  management take ser ious 
act ion against  these repeated non-compl iers that  tarnish 
the image of  the South Af r ican Pol ice Service whi le 
earning a salary”.  

This is pret ty strong language.  
COL REITZ :  I  can’t  comment on that because where things l ike th is 
come, I  mean i t ’s tota l ly unacceptable i f  i t  is  l ike  that  but  where i t  
comes under my at tent ion I  wi l l  def in i te ly address i t  but  I  th ink i t ’s 
the opin ion of  the person who drew up the report .   But as I  said 
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def in i te ly when th ings l ike th is come under my at tent ion or i f  I  
become aware of  i t  I  wi l l  take the n ecessary steps to address i t .  
MR ARENDSE :  Maybe I ’ l l  deal with Colonel Swart .  Then:  

“General  f indings with regard to detect ive service centres 
–   
No proper command or contro l  over DSC personnel;  
DSC members leave DSC without booking out in DSC OB 
or CSC OB; 
Most of  the t ime CSC commander does not know the 
whereabouts of  DSC members they merely respond by 
saying they’re out  on invest igat ion”.  

There is a lso a l is t of  f indings there can you comment?  
COL REITZ: Again they must book out in the OB if  i t  is not do ne and 
i t  comes to our attent ion we wi l l  address i t  and af ter th is inspect ion 
report  was given to us al l  the DSC people were cal led in,  i t  was 
pointed out to them and i t  was see that you must do i t  and we 
monitor i t  on a day-to-day basis.  
MR ARENDSE: Then recommendat ions are then made in paragraph 4 
and these are addressed to you:  

“…the stat ion commander to ensure that let ters with  
respect to guidel ines on the introducing of  cr ime of f icers 
with in the area east  metropole takes note by the detect ive 
commander DSC is resourced and staf fed appropriate ly;  
command and contro l  is ef fect ively maintained;  
DSC members booked out in a CSC OB each t ime they 
proceed on invest igat ion;  
The detai ls and the name of  the complainant detai ls and 
address;  
DSC members fa l l  on parade (I ’m not sure what that 
means) and are inspected to ensure operat ional 
readiness”.  

Do DSC members do a parade, are they cal led upon to parade in the 
mornings? 
COL REITZ: The DSC members normal ly stand parade with the 
Vispol parades, the shif ts when the y come in.  
MR ARENDSE: Do you conduct them yoursel f?  
COL REITZ: Not al l  of  them, when I  vis i t  the stat ion af ter hours and 
change-overs I  do conduct them but not  a l l  of  them.  
MR ARENDSE :  Then there’s recommendat ions with  respect to the 
case docket audit :  

“The stat ion commander must ensure that  the detect ive 
commander compl ies with SOG 324 and 321 regarding the 
management of  case dockets”.  

Do those standing orders re late to the management of  case dockets?  
COL REITZ :  Yes that ’s correct yes.  
MR ARENDSE:  

“Copies should be placed in the dockets;   
The invest igat ing of f icers must pr ior i t ise and focus on 
their  pr ior i ty cr imes which are property -re lated cr imes;  
Improve the management of  cr ime scenes to gather more 
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informat ion;  
To fo l low leads of  assault  cases;  
Proper guidance on 24 hour inspect ions;  
Invest igat ive aids are ut i l ised according to the Goudini  
Resolut ion”.  

What is the Goudini  Resolut ion?  
COL REITZ :  No I  can’t  comment on that .  
MR ARENDSE: And operat ional instruct ion 4 of  2003?  
COL REITZ: That is that  they must make use of  f ingerpr ints, 
ident ik i ts etc.  
MR ARENDSE :  “Feedback to complainants regarding progress results 
of  their  cases are provided in wri t ing and/or SMS bundle” that ’s been 
a regular complaint  here in the Commission that people are not 
get t ing feedback on their  cases.  
COL REITZ: Our feedback is given through the SMS bundl ing and 
also f rom t ime to t ime in personal interact ion given but i t ’s  very 
dif f icul t  to do i t  in wri t ing in Khayel i tsha area because most of  the 
addresses are in informal areas where they come f rom and there are 
no postal  del iver ies there.  
MR ARENDSE: Where or how would these complaints ar ise that 
people are not  being,  complainants or family of  vict ims or survivors 
in the case of  rape, do you have any idea why these complaints 
should stack up against  the Khayel i tsha pol ice stat ions?  
COL REITZ: We do i t  in  the SMS bundle and i t  might be that  the SMS 
bundl ing,  that  the person did not  receive the SMS ja and what a lso 
happens somet imes the SMS given is to the person who put in the 
A1. Say for instance I  am the school pr incipal  and there was a 
burglary then the caretaker wi l l  put  in the,  report  the case and his 
cel l  phone wi l l  be entered so the SMS wi l l  be sent to h im.  But we do 
address these problems if  i t ’s  p icked up we see that  there’s th ings in 
p lace to address i t .  
MR ARENDSE: But the SMS does i t  go out on a regular basis and if  
so when or is i t  just  a once -off  l ike say for example say one person’s 
experience of  a cel lphone being lost  or  sto len or a break- in into you 
car,  you go and report  i t  to the pol ice and i t ’s  qui te impressive with in 
a couple of  hours you get an SMS but then that ’s the last  SMS.  
COL REITZ: No, no.  
MR ARENDSE: Af ter that you must pick up the phone and phone the 
invest igat ing of f icer and say what ’s happening with my c ase. 
COL REITZ: No they must sent out  SMSses on the cases, i f  the case 
has come back f rom the court  when is the next  court  date they must 
do fo l low ups on i t  wi th the SMS.  
MR ARENDSE: So i t  must be on a fa ir ly regular basis.  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: As the case progresses unt i l  i t  is  concluded.  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE :  Wel l  what ’s your comment that  doesn’t  seem to be an 
experience that  has been shared by many witnesses who test i f ied.  
COL REITZ: The only th ing l ike I  said is that  i t  might happen that  the 
SMS is not  going through to them or that  the SMS is going to the 
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wrong person, the person who put in the A1 statement and not 
actual ly the person who is the complainant so that  might be.  
COMMISSIONER:  Can I  just  inter ject  here is there a standing order 
or an instruct ion which makes i t  c lear when SMSses have to be sent, 
in other words if  there was some internal ru le as to at what stage in 
an invest igat ion you send an SMS, is that  governed by a standing 
order or is that…(inte rvent ion) 
COL REITZ :  No i t ’s  not  governed by a standing order but  I ’m under 
correct ion I  th ink there are direct ives and instruct ions sent out  how i t  
must be done but i t ’s  not  under the standing orders.  
COMMISSIONER:  So i t  would be when the case is opened and a 
CAS number is a l located that ’s the f irst  t ime.  
COL REITZ :  That ’s the f i rst t ime ja.  
COMMISSIONER:  Would the second t ime be court  dates?  
COL REITZ: W ith the court  dates,  every t ime when the docket comes 
back f rom the court  the SMS must go out and a n ew court  date.  
COMMISSIONER: But now what we see a lot  of  or what we have seen 
a lot  of  over the course of  the last  few weeks has been nothing 
proceeding beyond, no invest igat ion and never get t ing to court  and 
there’s no direct ive in p lace which says that there should be a 
monthly fo l low up or any fo l low up if  the matter doesn’t  go to court  by 
SMS or is that  covered by a direct ive?  
COL REITZ: I f  i t  is covered by the SMS?  
COMMISSIONER :   …should send an SMS l ike you have your 24 hour 
inspect ions and your BFs maybe on a BF date you should say 
“ invest igat ion is proceeding no court date yet  a l located.  I f  you have 
further informat ion contact  th is invest igat ing of f icer”  I  mean that  sort 
of  an SMS to a complainant or is there a requirement that  when an 
invest igat ing of f icer changes the SMS should be sent to a 
complainant.   So the name of  the invest igat ing of f icer or the person 
who is the invest igat ing of f icer changes does the complainant have 
to be not if ied of  that?  
COL REITZ: Ja i t  is  supposed to be l ike that .   
MR ARENDSE: There are two th ings though with the SMS system the 
one you test i f ied about but  the other one I  want to just  ask you 
about.   The one you say is that  i t  seems to be conf ined to the person 
whose name is in the A1 report  so is that  the person who mad e the 
in i t ia l  statement about the part icular cr ime that  was committed?  
COL REITZ :  That ’s correct  yes.  
MR ARENDSE: So perhaps that  should a lso be looked at  Madam 
Commissioner because you say there’s a break - in at  the school,  and 
we know there’s a lot  of  problems in the schools,  but  because the A1 
statement is made by the or the statement is made by the caretaker 
and not the pr incipal  the SMS now goes to the caretaker.  
COL REITZ: Ja. 
MR ARENDSE: Should i t  not  be the person in charge of  the 
inst i tut ion or i t  could be the universi ty and i t ’s  the caretaker but  the 
rector and the vice -rector and the people who actual ly run the place, 
the CEO doesn’t  know about the case.  
COL REITZ: Ja I  agree i f  i t  is  instances l ike that  we wi l l  have to look 
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into that .  
MR ARENDSE: So maybe we should just  isolate that  as a problem.  
COL REITZ: Ja. 
COMMISSIONER:  I t  would be helpful  to get  i f  there is a d irect ive on 
th is Mr Arendse i t  would be helpfu l for us to have i t  drawn to our 
at tent ion and for there to be some discussion because as you quite 
r ight ly indicate there does seem to be a problem of  communicat ion 
between complainants and invest igat ing of f icers.  
MR ARENDSE :  The other problem which doesn’t  ar ise f rom your 
evidence but I  would have thought i t  self -evident that  a complainant  
or the person who has given the A1 statement that  cel l  number has 
now changed or the cel lphone is lost  with the SIM card and then 
there’s just no contact  at  a l l .  
COL REITZ: Ja i t  might happen, ja.  
MR ARENDSE: But again i t  would be as the Commissioner pres id ing 
has requested if  there’s some kind of  a d irect ive on SMSses i f  we 
can also just  look at  that  because again one would expect a 
responsib le invest igat ing of f icer to then go the extra mi le which I ’ve 
heard in my consultat ions, they do that  they f ind out  i f  there’s some 
other family member and these kinds of  th ings.  
COL REITZ: No I  agree we wi l l  look into that.  
MR PIKOLI :   Sorry i f  you can also just  c lar ify what seems to be a 
problem with in in terms of  internal communicat ion , the f i rst report 
which we have marked MR1 which was conducted, the inspect ion that 
was conducted in September in i ts conclusions i t  asks you to come 
up with feedback on al l  the identi f ied shortcomings on the 28 t h  
November 2013.  But then there’s another inspect ion with in a month 
in  Oc tober before even the feedback,  there’s another inspect ion in 
October which gives you an extra day for the feedback because MR2 
gives you unt i l  the 29 t h  November to at tend to the same shortcomings 
that  were ident if ied in September.   Now we have an inspect i on in 
September,  you have another inspect ion in October even before the 
feedback had been provided because the deadl ine was the 28 t h  
November but  th is one gives you an extra day .    How do we 
understand th is?  
COL REITZ :   I  can’ t  comment on that ,  I  don’t  kn ow how that 
happened.   
MR  ARENDSE:  I  suppose advocate Pikol i  these deadl ines and these 
dates are set  by the inspectorate,  do they consult  you about these 
deadl ines,  that you must do th is before such and such a date?  
COL REITZ:  No, when they send out the inspect ion report  they give 
the deadl ines,  they’ re not  consult ing with i t ,  they give the instruct ion 
that  we must comply with i t .   I f  I  can’t  comply with i t  then I  must send 
a let ter to them to request for an extension of  the date or something 
l ike that.  
MR ARENDSE:  Madam may we have a short  adjournment at  th is 
point? 
COMMISSIONER: You want an adjournment, is that  what you said?  
Yes, absolute ly,  i t ’s  f ive to e leven, we wi l l  adjourn unt i l  ten past 
eleven, and Mr Gomes can make the announcement.  



 

   / . . .  

2901 

COMMISSION ADJOURNS:  (at  11:05)  
ON RESUMPTION:  (at  11:20)  
COMMISSIONER: Mr Arendse? 
MR ARENDSE:  Thank you Madam Commissioner.   Colonel Reitz we 
were st i l l  looking at  the inspect ion report  of  September 2013, and we 
were deal ing with i tem 6,  recommendat ions with r espect to the case 
docket audit  and we last  spoke about the sms’s and so on, and the 
next i tem where they say that  you as stat ion commander must ensure 
the second last  i tem under  i tem 6, you must ensure that  cases do 
not expire before their  brought forward dates,  what does that  mean, 
or how do you understand that?  
COL REITZ:  The brought forward  dates is when an inspect ing 
of f icer inspect a docket he or she wi l l  make an entry in the 
invest igat ion diary whereby they said the docket must be brought 
forward on a speci f ic date to see if  i ts ’  compl ied with,  the instruct ions 
that  was given.  
MR ARENDSE:  Okay, now what does th is mean they recommend that 
cases –  you must ensure that  cases  do not expire  before their  BF 
dates. 
COL REITZ:  That might be the brought  forward dates f rom the court ,  
where a case was postponed to see that  they did not  expire,  i t  goes 
to court  on i ts speci f ic date.  
MR ARENDSE: Okay.  Or is th is something that  the Detect ive 
Commander can more appropriate ly deal with?  
COL REITZ:  That is the  responsib i l i ty of  the detect ive commander.  
MR ARENDSE :   Okay, a l though i t ’s  your -  they say you must ensure, 
the stat ion commander? 
COL REITZ :   Ja, i t ’s  the overal l  responsib i l i ty of  me as wel l  but 
there’s actual ly the detect ive commander.  
MR ARENDSE:  Okay.  Then i t  a lso says you must ensure that  case  
docket audits be conducted each month by group of f icers in 
accordance with standing order 3054.  
COL REITZ:  That is as wel l  the responsib i l i ty of  the Detect ive 
Commander to see that  a l l  dockets has been insp ected monthly in 
order that  a l l  the docket is there,  and obviously he wi l l  have to give 
feedback immediately inspect ions are done and  i f  there is any 
shortcomings or whatever.  
MR ARENDSE:  What is the purpose of  th is audit  and how is i t  done?  
COL  REITZ:  The purpose of  the audit  is  to see that  al l  dockets that 
is a l located to the specif ic invest igat ing of f icer that the docket is 
there,  that  i t ’s  avai lable,  that i t ’s  not –  the docket is not lost .  
MR ARENDSE:  Okay.  
COL REITZ:  In other words dockets he mus t  account for i t ,  i t ’s  
booked out to h im, i t  must be avai lable.  
MR ARENDSE:  So th is audit  wi l l  a lso give you an idea of  how what 
the status is of  the docket.  Is i t  a pending docket,  is i t  a docket that 
has got to go back to court  and so on?  
COL REITZ:  Yes. 
MR ARENDSE:  Maybe we wi l l  deal with th is a lso with Colonel Swart ,  
because we know f rom the senior publ ic prosecutor ’s evidence that  
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she says that  dockets of ten are not  brought to court ,  which obviously 
means that  the cases have ei ther got  to be struck  f rom the ro le or i t  
cannot be pursued by the prosecutors.  
COL REITZ :   I ’m not aware of  dockets that  are brought to court ,  what 
I  experienced is that  somet imes there is a request that  the docket is 
not at  court  and then you do further invest igat ion,  i t ’s  f ound that  the 
docket is lying with the prosecutor,  i t  was booked out where he 
signed for the docket and the docket is with the prosecutor,  then al l  
of  a sudden they’re looking for the docket and say the docket was not 
brought to court  but  then i t ’s  found that the docket is already with the 
prosecutor,  i t  never came back to the stat ion.  
MR ARENDSE:  Are those in some instances or a l l  instances?  
COL REITZ:  I  would say most of  the instances, some instances ja, 
but …  
MR ARENDSE:  Just  on the dockets then as stat ion commander do 
you –  you know Captain Pi l lay?  
COL REITZ:  I  do  know him yes.  
MR ARENDSE:  Do you interact  with Captain Pi l lay at  a l l ,  who is the 
SAPS l ia ison of f icer at  court?  
COL REITZ:  Captain Pi l lay interact  d irect ly with the branch 
commander,  Col  Swart .  
MR ARENDSE:  Okay.  
COL REITZ: Then they have, -  just  moving on to the report  comment, 
the analysis of  the stat ion  indicate that  i f  the detect ives gives 
preference to f inal ise al l  the struck of f  ro l led dockets with  
outstanding  instruct ions and dockets with warrants the uni t  wi l l  have 
less dockets on hand and wi l l  enable them to ef fect ively manage new 
dockets.   Can you comment on that , or is that lef t  to Colonel Swart?  
COL REITZ:  What I  can comment on that  is that  Colonel Swart  do 
put in p lace a system where  we check now that  a l l  dockets that  are 
struck of f  the court  where we cal l  i t ,  i t  l ies by us on the system in 
column 8.6 and that  these dockets indicate that  i t  is  struck of f  the –  
to recheck the reasons why i t  is  struck of f  code and why i t  cann ot be 
f inal ised, but  that is inspect ion done by him  and he wi l l  comment 
bet ter on i t .  
MR ARENDSE:  The provincia l  commissioner considers register ing a 
project  intervent ion to deal with a l l  the cases mentioned in the 
docket analysis at  a l l  three stat ions,  any comment,  has that  –  any 
comment on that , no? 
COMMISSIONER :   Mr Arendse I ’m just  confused as to why that ’s 
three stat ions when I  thought that  –  what three stat ions would that  
be,  th is report  was as I  understood i t  was project  6,  why would that 
only be three stat ions? 
MR ARENDSE:  Are you able to respond to that Colonel Reitz?  
COL REITZ:  I  am not able to respond to i t .  
MR ARENDSE:  Okay.  May I  move on?  Thank you.  The ro l lover 
provincia l  detect ives and the cluster detect ive coordinator in 
assist ing the stat ion in rect i fying the si tuat ion at  the stat ion appears 
not  to be clear because the shortcomings ident i f ied should have been 
detected by these funct ionaries.    
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COL REITZ :   No, I  a lso can’t  comment on that .  
MR ARENDSE:  Okay.  So is i t  not one of  your r esponsib i l i t ies ro l l  
c lar i f icat ions,  c lar ifying who has got responsib i l i ty to do what?  
COL REITZ:  I  can only test i fy on what my ro le is,  what I  am 
supposed to do,  according to my job descript ion and th ings but the 
ro l l  f rom the provincia l  detect ives and the cluster detect ives I  can’t  
respond on that .  
MR ARENDSE :   Okay.  Then there’s a comment to the,  what looks to  
be the provincia l  commissioner should consider tasking,  
organisat ional development to do an analysis on al l  task teams to 
determine if  they make  an impact at  the stat ions f rom where the 
invest igators are drawn, the investigators absence from the unit  
t r ip les invest igat ions and contr ibutes to the uni t ’s poor performance 
and low morale amongst the members.   Can you comment on that?  
COL REITZ:  No, I  also can’t  comment on that ,  I  don’t  know i f  there’s 
–  the task team over that and if  i t  was done.  
MR ARENDSE;  Ja,  just  on the issue of  morale and at t i tude, have you 
got a comment as the stat ion commander of  L ingelethu,  your of f ices 
in the var ious component uni ts that  you’ve described earl ier on,  is 
there a problem with morale, is there a problem with at t i tude, is there 
a problem with absenteeism?  Just  address those three headings.  
COL REITZ :   W ith the morale I  can’t ,  I  don’t  know i f  there’s real ly a 
problem with the morale,  I  know that  some people,  some of  the 
members do have a ro le morale because some of  them want to go 
back,  a lot  of  the people who is coming f rom the Eastern Cape who 
stays here want to go back to the Easter Cape, but i t  af fects the 
morale of  them being here away f rom the famil ies and with regard to 
absenteeism yes we do have problems with absenteeism but i t  is 
addressed on a day to day basis and people who mis or abuse 
absenteeism is addressed, and steps are being taken too.  
MR ARENDSE:  Have you got a system in p lace where you detect 
one just  absenteeism general ly and two whether there’s some 
members abusing the system, and three is there any intervent ion that  
is done by you or an HR person in the of f ice?  
COL REITZ:  I  wi l l  p ick i t  up,  the HR must give me a report  of  
absenteeism  of  how people is booking,  and immediately i f  you pick i f  
there’s a tendency of  one person booking of f  regular ly,  of   booking 
off  in specif ic t imes for instance, say for instance on the last n ights 
of  the f i rst day shi f t ,  i f  that is ident if ied i t  wi l l  have an absenteeism 
me or the HR head wi l l  have an absenteeism interview with the 
person, expla in ing to what is the impact of  abusing absenteeism l ike 
that , and then we wi l l  draw up a plan whereby we wi l l  monitor and 
say no look i f  you book of f  on that  day and t ime you must submit 
every t ime a sick cert i f icate or wi l l  be vis i ted to see what is the 
problem, and they wi l l  a lso be informed to f ind out  i f  there is 
personal problems maybe causing the absenteeism they wi l l  b e 
referred to EHW, the employment health.  
MR ARENDSE:  Your welfare  program? 
COL REITZ:  Yes. 
MR ARENDSE:  Okay, do you   conduct random vis i ts to members 
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who book of f  s ick or who are absent because of  i l lness or s ickness?  
COL REITZ:  Ja,  I  do conduct random vis i ts.  And i t  is  two -fo lded, I  
wi l l  vis i t  the person being of f  s ick to see how his or health is,  what is 
the condit ion,  why he is of f  s ick and also to be support ive there and 
on the other s ide i t  wi l l  a lso be to see if  a person books of f  s ick is 
that  person real ly of f  s ick,  is he at  home or is he not at  home, and 
th ings.   Ja, I  do random vis i ts l ike that .  
MR ARENDSE:  Is there a problem with absenteeism at  L ingelethu 
West? 
COL REITZ :   I  won’t  say i t ’s  a problem that ’s not  manageable.  
Absenteeism ja i t  is  a problem because i t  does have an impact on 
your service del ivery etcetera,  etcetera,  but  i t  is  manageable and we 
do manage i t  on a day to day basis.  
MR ARENDSE:  Now just  look at ,  you I  th ink fa ir ly say i t  does impact 
on the service that  you render to  the community,   now given your 
staf f  complement, 167, on average f rom Mondays to Sundays what  
number of  your of f icers would be absent for var ious reasons.  Wel l  is 
there any day where you have your fu l l  complement of  167 actual ly 
working? 
COL REITZ:  I t  is  d i f f icul t  to say because 160 members avai lable is a 
lot  of  members,  so I  mean taking into considerat ion that l ike they can 
have f lu booking of f  s ick  so I can’t  say that  on every day there’s 160 
members avai lable for duty,  but  theirs is def in i te ly . . . ( in tervent ion).  
MR ARENDSE :   No, that ’s why I  asked you just maybe to give a 
bal lpark or to give us a sense, on average out of  167 you have 160, 
or 165,  or 150 or whatever,  so that  we can just  get  a sense of  
perhaps the scale or the extent  of  th is problem at  Khayel i tsha.  
COL REITZ :   I f  I  can answer l ike I  can’t  say that absenteeism is on 
average so that  i t  af fects service delivery that  there are for instance 
on a specif ic day there’s too much members absent, that service 
del ivery and cr ime prevent ion and inve st igat ion of  cr ime can’t  go on.  
I  don’t  have a problem l ike that.  
MR ARENDSE :   So you’ve never had a si tuat ion at  your stat ion since 
Apri l  2010 where absenteeism was such a problem that  some of  the 
your services actual ly ground to a hal t  because . . . ( inter vent ion).   
COL REITZ:  No, I  never had a problem l ike that .     
MR ARENDSE:  And a part icular concern would be where VISPOL 
members are not  turning up for work because of  absenteeism.  
COL REITZ :   No I  don’t  have a problem with that .  
MR ARENDSE:  Now you made an interest ing reference to when I  
asked you about the low morale you ment ioned about some members 
who come f rom the Eastern Cape who have been placed here and 
now i t  sounds to me l ike they become homesick,  they now want to go 
home.  Do you have any say in the placement of  members at  your 
stat ion because one I  th ink people would prefer people f rom their  
own community that  a lready gives you a kick start  in bui ld ing 
re lat ions between the pol ice and the community that  people f rom the 
community are actual ly pol ic ing them.  
COL REITZ :   No, I  don’t  have a say in the placement of  members at 
the stat ion.   Even if  that person say for instance appl ied for an 
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appl icat ion to go back to a speci f ic stat ion I  can recommend i t  but  on 
provis ion that  that person must be repl aced and that  wi l l  a lways be 
my recommendat ion.  
MR ARENDSE:  In fact  I  have also have my odd surpr ise quest ion,  I  
didn’ t  ra ise i t  wi th you but can you tel l  us of  your compl iment of  your 
167 how many of  your members are actual ly Khayel i tsha residents.  
COL REITZ :   I  don’t  know, I  d idn’ t  do a survey l ike that .  
MR ARENDSE:  I  know that the Proteas could do with a bal l  l ike that 
now because they are not  doing to wel l  but  that  was the curve bal l  
coming f rom me, I  d idn’ t  ra ise i t  wi th you.  
COL REITZ :   I  d idn’ t  do a survey to  check how many is Khayel i tsha 
residents but  I  would say most of  them are not,  they become now 
Khayel i tsha residents but  they are not  actual ly f rom here.  
MR ARENDSE:  Does that impact at  a l l  in re lat ions between the 
pol ice service and the commun ity? 
COL REITZ :   No I  don’t  th ink so.  
MR ARENDSE :   You don’t  th ink so?  
COL REITZ:  No. 
MR ARENDSE:  What is your own interact ion with the community and 
the CPF’s –  we had the evidence here of  Mr Jaf ta who is a real ly 
passionate CPF chairperson and who gave  every impression that  
they are doing pret ty wel l  and he had some kind words to say about 
you as stat ion commander but  just  descr ibe your own in teract ion with 
the community,  the CPF’s and maybe with other NGO’s.  
COL REITZ :   My interact ion with the CPF’s is  we have monthly 
meet ings with the CPF execut ive commit tee where they wi l l  give 
feedback and report  th ings and how we going to address i t  and where 
we look into projects and th ings.   In between me and CPF members 
there wi l l  a lso be personal interact ions wh ereby we ta lk about –  say 
for instance if  I  p ick up a problem in the community that  needs, 
where I  need community members to assist  me to resolve the 
problem then I  wi l l  contact  Mr Jaf ta and see how he can assist  me 
and even now recent ly the SANCO structur e in I l i tha Park contact 
me, they sent a letter to me whereby they want to start  wi th the block 
commit tees in I l i tha Park and the pol ice must assist them with the 
block commit tees that  we must work together SAPS and SANCO and 
the block committees to address the cr ime in the area so that  is the 
interact ion that  took place.  
MR ARENDSE:  But i t  sounds l ike your interact ion with the 
community is mainly via the CPF? 
COL REITZ:  Ja and no.  I t  is  through the CPF but for example l ike 
now the SANCO group contact  me, the Chairperson of  the SANCO in 
I l i tha Park contact me and request th is and then I  wi l l  d iscuss i t  wi th 
the CPF to see how they also can assist  with the block commit tees 
and get i t  of f  the ground.  
MR ARENDSE:  Have you had any contact  with or any interac t ion 
with the SJC, the Socia l  Just ice Coal i t ion?  
COL REITZ:  No not that  much.  
MR ARENDSE :   You didn’ t  attend any meet ings with them?  
COL REITZ:  Not that  I  can remember,  there might be meet ings that  I  
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at tended but not  that  I  can remember now.  
MR ARENDSE:  And do you at tend any of  these imbizos that we have 
heard about? 
COL REITZ:  Imbizos? 
MR ARENDSE:  Yes.  
COL REITZ:  Yes I at tend the Imbizos yes.  
MR ARENDSE:  And who would normal ly cal l  them?  
COL REITZ:  Imbizos would be cal led –  mainly i t  wi l l  be cal led  by the 
CPF, l ike the Imbizo in a speci f ic sector addressing problems in that 
sector and when we need to say for instance come up with 
community patro l lers or neighbourhood watches then we have 
Imbizos and also we have Imbizos where there is feedback given  to 
what the CPF and the SAPS is doing.  
MR ARENDSE:  Now a complaint  I  th ink that  even Mr Jaf ta 
complained, I  stand to correct ion,  but  there was one where no pol ice 
of f icer attended, do you recal l?  
COMMISSIONER:  I  th ink i t  was the 7 t h  July 2012. 
COL REITZ:  No I  am not aware of  that.   That no pol ice of f icer 
at tended? 
MR ARENDSE:  Ja.  
COL REITZ:  No.  In a l l  instances where there is a meet ing cal led for 
me myself  wi l l  represent i t  or otherwise I  wi l l  send a representat ive 
f rom my stat ion to represent me the re but we wi l l  at tend i t .  
MR ARENDSE :   So i f  you didn’ t  at tend i t  might be that  the person 
you sent to go to the meet ing didn’ t  go to the meet ing?  
COL REITZ:  No, no,  they wi l l  go to the meet ing because they must 
come and give me feedback on what was discu ssed. 
MR ARENDSE:  Okay so then maybe you must just  f lag that date,  the 
7 t h  July 2012, can you just  make a note.  
COMMISSIONER:  I t  a lso appears in the Shabalala Report  Mr 
Arendse.  Perhaps i f  a copy of  the Shabalala report  had been given 
to Colonel Reitz more t imorously he would have been able to 
respond. 
MR ARENDSE:  Ja we are coming to the Shabalala Report .   Which 
paragraph is that?  Paragraph 6.7?  
COMMISSIONER:  Ja,  correct.  
MR ARENDSE:  At  paragraph 6.7 and if  I  were to come to the 
Shabalala Report when  we consulted Colonel Reitz your comment 
was that  you did not  agree where th is comment is made about the –  
th is was actual ly a Khayel i tsha Safety Seminar arranged jo int ly by 
the three CPF’s on 7 July 2012 was not supported or at tended by the 
SAPS. 
COL REITZ:  No that  is the f i rst  t ime I  have heard about that,  I  was 
not aware of  such seminar.  
MR ARENDSE:  I  am going to,  as I  said,  I  am going to deal with the 
Shabalala Report  perhaps separately a lso how they interacted with 
you and so on but perhaps just  f lag  that .   Then the last  comment 
before the conclusion was 7.5,  I  am going back to the Inspectorate 
Report :  

“Poor record keeping at  the stat ion in a l l  components are 
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of  a great concern for the fo l lowing reasons:  
Evaluat ion of  actual  act ivi t ies and achievement s are 
hampered  
Dut ies of  the members cannot be accounted  
Hampers management to determine the root  causes for 
poor performance 
Negat ive f inancia l  impact on the organisat ion  
Contr ibutes to the negat ive percept ion of  community.”  

 Do you want to comment on that? 
COL REITZ :   No.  I  can’ t  agree on that  because as I  indicated earl ier 
that some of  the th ings that they pointed out was because of  
miscommunicat ion or documents that  was just  misplaced and al l  
these th ings are addressed and made sure that i t  is  compl ie d with.  
MR ARENDSE:  Wil l  that  appear f rom the subsequent Inspectorate 
Reports? 
COL REITZ:  No i t  was even in p lace pr ior to that .  
MR ARENDSE:  No I  am not saying that  th is was f ixed up 
subsequent ly I  am saying wi l l  i t  come out of  –  I  am going through the 
other reports that th is was not a problem.  
COL REITZ:  I t  was not a problem for me.  
MR ARENDSE:  Ja you are saying that  th is is a result  of  
miscommunicat ion.   You do keep proper records,  is that  what you are 
saying? 
COL REITZ:  I  do keep proper records and  I  do have everyth ing 
avai lable.  
MR ARENDSE:  Okay.  Then I  th ink advocate Pikol i  already pointed 
th is out to you, you were requested to at tend to these shortcomings 
on or before the 28 t h  of  November but  then before that  there was 
another fo l low up inspect ion,  were you to ld of  th is one or was th is 
unannounced, th is one on the coming now to the 10 October /  17 
October 2013 inspect ion? 
COL REITZ:  The 10 t h  of  October unti l  the 17 t h  of  October?  
MR ARENDSE:  Ja I  am coming to the next  document here.  
COL REITZ:  Okay.  The quest ion is?  
MR ARENDSE:  The quest ion is th is next  inspect ion f rom the 10 t h  of  
October to the 17 t h  of  October 2013, was th is unannounced or d id 
you know i t  was going to happen?  
COL REITZ:  I  know that  they wi l l  on any inspect ion report  that  th ey 
wi l l  do a fo l low up inspect ion,  I  can’t  remember i f  this speci f ic one 
was announced or unannounced but I  am aware that  they were there 
to do a fo l low up inspect ion.  
MR ARENDSE :   Now you have got that  document, let ’s go to that 
document now.   
COMMISSIONER:  Before we go onto that  Mr Arendse could I  ask a 
quest ion,  I  mean an overal l  read of  th is document of  September,  the 
report  of  the September inspect ion which Mr Arendse has just  taken 
you through, i t  is  a negat ive report ,  i t  ident if ies a lot of  problem s in 
the pol ice stat ion.  Did th is report  –  I  know that  you get regular 
reports,  regular inspect ions f rom the Provincia l  Inspectorate,  was 
th is very s imi lar to previous reports or was i t  very d i f ferent?  
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COL REITZ:  I  would say i t  is  d if ferent  to previous.  
COMMISSIONER:  You would say i t  is  d if ferent?  
COL REITZ:  Ja. 
COMMISSIONER:  In what regard? 
COL REITZ:  Specif ical ly referr ing to th ings that  was pointed out but 
–  and the f ie ld of  inspect ions that  was done but ja –  why I  say maybe 
i t  is  d i f ferent  because  of  a lot  of  th ings that  was pointed out but  i t  
was not d iscussed and i t  could have been rect i f ied there at  the t ime 
of  the inspect ion.  
COMMISSIONER:  Such as? 
COL REITZ:  Referr ing to the documents,  the feedback documents 
that  were not f i led correct ly,  the 252 f i les that was not there.  
MR ARENDSE:  And I  th ink you also pointed out the record keeping.  
COL REITZ:  The record keeping ja.  
MR ARENDSE:  You also that  that  appeared to be –  there appeared 
to be some miscommunicat ion.  
COL REITZ:  Ja. 
MR ARENDSE:  On the September inspect ion.  
COL REITZ:  That is r ight  ja.  
MR ARENDSE:  I t  a lso sounds to me that  you were not part icular ly 
sat isf ied with the manner or the way in which these inspect ions are 
done? 
COL REITZ:  No I  would not  say that ,  that  I  am not sat isf ie d with the 
manner of  inspect ions because I  mean i f  the inspect ion was done –  I  
am open for any inspect ion,  i f  they want to come and do inspect ion 
then they must come and do inspect ion so i t  is  not  that  I  am not 
sat isf ied with i t .  
COMMISSIONER:  I  just  want  to ask,  were you surpr ised to get  th is 
report  or not  very surpr ised?  When you saw the content of  th is 
report? 
COL REITZ:  On some of  the issues I  was def in i te ly surpr ised.  
COMMISSIONER:  You were.   Thank you.  
MR ARENDSE :   Because now … ( intervent ion) … S orry advocate 
Pikol i .  
MR PIKOLI:   Have you provided a wri t ten response to these 
especia l ly when you were requi red to submit  a feedback by 
November,  have you responded? 
COL REITZ:  Yes I d id respond to th is report .   
MR PIKOLI:   In a wri t ten response? 
COL REITZ:  In wri t ing ja.  
MR PIKOLI:   Do we have copies of  that?  
MR ARENDSE :   No I  don’t  have a copy of  that  Commissioner.   I  th ink 
i t  wi l l  –  there is then th is inspect ion and the last  one, would that 
ref lect  whether or not  you at tended to some of  these shortco mings 
that  had been ident if ied,  th is next  report  and then the f inal  one in 
January of  2014.  
COL REITZ:  Yes. 
MR ARENDSE :   I  just  thought Commissioner that let ’s deal with the 
reports in a composite fashion and then let ’s see.  
COMMISSIONER:  I  th ink that  wi l l  be helpfu l .   I  th ink that  there wi l l  
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be, you know, other documents that we wi l l  be request ing such as 
Colonel Reitz’s response and such as the reports that  immediately 
predated th is,  we have got some reports but I  don’t  th ink we have got 
al l  reports so we wi l l  have another document hunt short ly because I 
th ink i t  is  unfair  to look at  the report  on i ts own without the context  of  
what went before and the context  that  went af ter.  
MR ARENDSE:  I  th ink that  is fa ir  comment.   Now the next ,  the 
October inspect ion i t  says the purpose of  the inspect ion,  on page 2, 
was to determine whether any improvement has been made with 
regards to shortcomings ident if ied in the previous inspect ion or 
assessment of  poor performance areas f rom 10 September to 16 
September.   Now there is on partnership pol ic ing –  now these 
headings say shortcomings and then agreed management act ion –  so 
just  before we go to the sort  of  part icular shortcomings, do they si t  
wi th you and agree a plan of  act ion or a course of  act ion or what you 
must do, do you si t  down with the Inspectorate?  
COL REITZ:  The inspect ion team at the stat ion wi l l  have af terwards 
a session with you where they point  out  the th ings that  was and to 
f ind out  how you are going to address i t .  
MR ARENDSE:  Okay.  Now they had ident if ied this partnership 
pol ic ing and then status on the r ight  column programme or 
intervent ion, implemented partnership minute report  kept on partners 
and the MOU, the memorandum of understanding,  to be updated.  
What is th is MOU that is referred to there?  
COL REITZ:  The Memorandum of  Understanding.   That is a form that 
you complete i f  I  have a partnership say for instance with one of  the 
church groups whereby I  wi l l  complete my part on how I  wi l l  assist  
them and they wi l l  complete the part  how they wi l l  as sist  me and 
what wi l l  be,  what wi l l  be reached out of  th is partnerships and both of  
us wi l l  s ign i t .  
MR ARENDSE:  Okay.   
COMMISSIONER:  There was a similar one we saw yesterday f rom 
the VPUU, they have memorandums of  understanding,  is that 
correct? 
COL REITZ:  Yes. 
COMMISSIONER:  And how many would you have of  these with 
community organisat ions in L ingelethu West,  how many MOU’s?  
COL REITZ:  W ith our partnerships?  I t  is  qui te a lot  Chair .    
COMMISSIONER :   I t  doesn’t  have to be an exact  number but  are we 
ta lk ing 5,  10,  20? 
COL REITZ:  I t  is  about 12.  
COMMISSIONER:  12.   Thank you.  And they would be with church 
groups and who else? 
COL REITZ:  I t  wi l l  be church groups, i t  wi l l  be SANCO, KDF, VPUU, 
DOCS, Socia l Development,  Simelela,  URP, Nonceba Counsel l ing  
Centre,  Rape Cris is,  NICRO and Matr ix is an NGO which is deal ing 
with drug re lated th ings.  
COMMISSIONER:  Thank you.  
MR ARENDSE:  May I  proceed madam?  Then when they –  their 
cr i t ic ism, i t  appears to be a cr i t ic ism of  your focus on the schools but 
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the column says according to you the schools is your main focus on 
the long term solut ions.  
COL REITZ:  Yes. 
MR ARENDSE:  Why would you have said that?  
COL REITZ:  Because most of  these gangster ism issues arose f rom 
the schools and for me over the long term to ad dress i t  there we can 
f ind the sui table solut ions because a lot  of  these gangster ism is not 
only about f ight ing between the groups i t  a lso comes down on street 
robberies and al l  that  th ings so that is …  
MR ARENDSE:  Is i t  ident if ied by your Crime Inte l l ig ence at  the 
stat ion and by Vis ib le Pol ice because they are on the streets that  i t  
is  a real  problem? 
COL REITZ:  That is correct  ja and even of  complaints and reports 
that  we received f rom the community,  ja i t  is  ident if ied.  
MR ARENDSE:  And just  whi le we are ta lk ing about the school gangs 
and youth gangs, do you interact  at  a l l  wi th DOCS and with the 
Western Cape Educat ion Department on their  in i t ia t ive in schools.  
COL REITZ:  Ja.   There was an interact ion between SAPS and DOCS 
on the gangster ism at  schools whereby we meet monthly and get a l l  
the ro le p layers involved to see what strategy can we work out  and 
how to address the th ings.   So there is interact ion yes.  
MR ARENDSE:  And has i t  borne any f ru i t ,  has i t  been ef fect ive or is 
i t  a work in progress,  how has i t  been going?  
COL REITZ:  Yes i t  is  ups and downs, there is progress and i t  has 
def in i te ly borne f ru i t  in  what was done whereby some of  the school 
leaders has taken chi ldren for camps to address and see how we can 
do i t .   So yes i t  do have an ef fect .   I  mean the last  incident that  we 
had of  th is gangster ism at  schools was in August or September last 
year.  
MR ARENDSE:  2013? 
COL REITZ:  2013 ja.  
MR ARENDSE:  And is that  just  reported incident or an incident that 
you heard about? 
COL REITZ:  No that  is  a reported incident.  
MR ARENDSE :   There haven’t  been other incidents that  you don’t  
know about? 
COL REITZ :   No there is no other incidents that  I  don’t  know about i t  
because the people on patro l  vehic les,  the sector commanders,  they 
would have picked i t  up def in i te ly i f  there is other incidents.  
MR ARENDSE:  And the –  just  whi le we are deal ing wi th gangster ism 
in schools –  there is a lso a complaint  coming f rom more than one 
witness which says that  when f ights between youth gangs, school 
gangs, take place e i ther there is a delayed response or when there is 
a response by VISPOL they come, the van pul ls up there,  the gangs 
run away or break up and run in d if ferent  d irect ions and then yes you 
break up the f ight  but  then nothing further or more is done, you have  
just  come to break up a gang f ight  but  then you leave.  
COL REITZ:  Look most of  the t ime there is no cr ime that  is 
commit ted but when we ident ify some of  the people we wi l l  t ry and 
get hold of  h im later on go and vis i t  that  person, get them in and 
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prof i le  h im and f ind out what is h is involvement in the gangster ism 
and why i t  is  and that so we have prof i les of  a lot  of  these 
youngsters that  is involved and picked up by some of  these f ights.  
MR ARENDSE:  Does i t  have any ef fect  or impact on gang f ights?  
COL REITZ:  By doing that? 
MR ARENDSE:  Yes? 
COL REITZ:  Ja i t  def in i te ly have an impact of  gang f ights because 
then you know who is the chi ldren who is involved in the gang f ights.  
I t  do have an impact ja.  
MR ARENDSE:  Wel l  I  mean but knowing them, knowing who they are 
is one th ing but what intervent ion is implemented or takes place?  
COL REITZ:  That is where the CPF starts coming in where they go 
to the parents of  th is chi ldren to go and check what is the reasons, 
why is the chi ldren doing that  and to addres s i t ,  so i t  do have an 
impact.  
COMMISSIONER:  Sorry,  I  just  wanted to ask a quest ion on th is.  
Several  of  the witnesses have said that  gangs have got worse over  
the last  few years,  that  i t  is  a relat ively new problem and i t  is 
increasing.   Would you genera l ly agree with that?  
COL REITZ:  Ja I  wi l l  agree with that.  
COMMISSIONER:  And the other th ing that  in fact  Mr Jaf ta the CPF 
chairperson test i f ied was that there were real ly two schools in your 
area which were part icular ly problemat ic,  Bulumko and Qhayiya.  
COL REITZ:  Qhayiya and Bulumko.  
COMMISSIONER:  Those are the two ja.  
COL REITZ:  Ja. 
COMMISSIONER:  And any understanding as to why those two 
schools should be a part icular problem and other schools not?  
COL REITZ:  You see what we said is because both o f  these schools 
is c lose to the sector that  is re lat ing to Khayel i tsha and i t  is  f ight ing 
between boys coming f rom that  s ide, f rom Green Point s ide,  over to 
these schools where the f ight ing starts.   So i t  is  on the border of  that 
areas and that  is where i t  starts.  
COMMISSIONER:  So i t  is  terr i tor ia l ,  i t  is  ground based and i f  the 
school is on the border then two dif ferent  gangs could be impl icated 
in a sense because they are nearby,  is that what you are saying?  
COL REITZ:  That is r ight .  
COMMISSIONER:  Thank you. 
MR ARENDSE:  And just  the associated problem, I  think i t  is  very 
c lear ly I  th ink establ ished, the re lat ionship between drugs and the 
gangs.  Can you conf i rm that  there is a re lat ionship between the two?  
COL REITZ:  In Khayel i tsha area i t  is  not  l ike  more in the Cape Flats 
where there is def in i te ly turf  grounds for drugs and things,  up unt i l  
now we cannot establ ish that  i t  is  about drugs.   I t  is  more about 
issues about gir ls,  people not  school ing in Khayel i tsha coming f rom 
outside here to the area and  issues about c loth ing what they are 
wearing.   So at  th is moment I  cannot say i t  is  about drugs,  that  they 
are f ight ing about turf  grounds and drugs which is normal ly known 
what gangsters is f ight ing about.  
MR ARENDSE:  So you are unable to say that there is a l ink between 
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drugs and youth gangs or school gangs?  
COL REITZ:  I f  there is a l ink?  
MR ARENDSE:  Ja you are unable to say that .  
COL REITZ:  I  am unable to say that.  
MR ARENDSE:  But on i ts own is drugs a problem in your precinct ,  
especia l ly the use of  t ik ,  the use and sale and distr ibut ion of  t ik?  
COL REITZ :   I  wouldn’ t  say t ik –  t ik  is not  that  much at  the moment in 
the area but def in ite ly dagga because we make a lot  of  arrests when 
you do normal stop and searches in the streets there are people in 
possession of  dagga.  
MR ARENDSE:  I f  I  can just  move on to –  we are now with the 
October report  –  assessment of  overt ime operat ions conducted, the 
complaint  was that  no operat ional f i les were avai lable to determine 
the impact of  these operat ions on the repor ted cr ime.  Then on the 
act ion plan,  operat ional p lans were perused and found to be,  that 
should be draf t ,  and compi led weekly in l ine with the gr id,  no 
indicat ion of  cert i f icat ion that  success is achieved during operat ions 
captured on OPAS were ver i f ied by commanders.  
COL REITZ:  No, i t  is  done and here and there where it  was not done 
i t  is  rect i f ied but  i t  is  done.  
MR ARENDSE:  Okay.  Then on the Detect ive Service Centre we see 
that  no facsimi le, the fax is out  of order,  there is a quotat ion for 
repairs.   No copier machine, due to lack of  space th is copier is 
p laced in the of f ice of  the te lecom operator and the of f ice key is 24 
hours avai lable to CSC.  So there is a copy machine?  
COL REITZ:  There is a copier machine avai lable for a l l  these 
members,  they key is  kept with the CSC commanders where i t  is  24 
hours avai lable.   I f  the fax was at  that  t ime out of  order i t  is  repaired 
and i t  is  working.  
MR ARENDSE:  No case contro l  register that  has been implemented, 
no Occurrence Book implemented.  
COL REITZ:  The case contro l  regis ter referr ing to 256, i t  was not,  
we just  use another register but the 256 is put in p lace and the 
Occurrence Book is implemented because previously they book out 
the Occurrence Book in the CSC but now in the Detect ives Off ice 
there is now an OB for them to book in and out.  
MR ARENDSE:  Is that  a second OB because we heard here that  the 
OB is your b ib le, everyth ing is recorded in there.  
COL REITZ:  Ja the OB is the –  th is one is a separate OB.  
MR ARENDSE:  Is th is one for the detect ives?  
COL REITZ:  Ja for the cr ime of f ice detect ives to book in and out ja.  
MR ARENDSE:  Now how does th is one for the detect ives,  how does 
that  f i t  in to the big Occurrence Book, the one that  is at  the f ront  of  
the stat ion? 
COL REITZ:  The one for the detect ive i s more for command and 
contro l  for the detect ive commander to see where the people is going 
out and why he was going out but  the one in the CSC everyth ing is  
recorded in there what is reported at the stat ion.  That is why we had 
previously,  i t  was my instruct ion that they must a lso book out in the 
CSC register or the CSC OB but i t  doesn’t  make any di f ference.   
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COMMISSIONER:  So Colonel Reitz is there cross -referencing 
between the CSC OB and the Detectives OB or is the Detect ives OB 
a stand alone? 
COL REITZ:  The detect ives OB is only what you the detect ive,  the 
cr ime of f ice detect ives booking on and booking out when he is going 
out and th ings.   There is no other reports made in that  OB.  
COMMISSIONER :   Okay and so that doesn’t  go into the Stat ion OB, 
that  is  a separate register of  what the detect ives are doing?  
COL REITZ:  Ja al l  the other reports,  everyth ing that  is reported to 
the stat ion is reported in the OB in the CSC, that  is the OB that  is … 
( intervent ion)  
COMMISSIONER:  Okay and does the detect ives OB  also fo l low what 
is happening to dockets?  
COL REITZ:  No. 
COMMISSIONER:  So i t  is  just  duty,  when detect ives come on duty,  i f  
they go to –  say they go to the TMC in Goodwood to inspect footage 
that  would go into the OB? 
COL REITZ:  That is correct .  
COMMISSIONER:  I t  is  the movement of  the detect ives?  
COL REITZ:  The movement of  the detect ives.  
COMMISSIONER:  Thank you.  
MR ARENDSE:  Thank you.  CAS funct ions not monitored, th is was 
under 2.3.5 and i t  says there under act ions not implemented, Colonel 
Reitz was informed and agreed that  the fo l lowing CAS funct ions 
would be monitored in a CAS f i le  by the DSC.  Comment on that 
Colonel? 
COL REITZ:  These CAS funct ions was monitored dai ly and even on 
meet ings in the mornings there is feedback given, the 
recommendat ion f rom the Inspectorate is that  we must have a f i le 
whereby they indicated that  the CAS funct ions was inspected and 
done and if  there is any discrepancies,  that  f i le  is put  in p lace now.  
MR ARENDSE:  Okay.  No signage direct ions?  
COL REITZ:  That is rect i f ied. 
MR ARENDSE:  Page 4 DSC detect ives vis i t  cr ime scenes alone, has 
that  been sorted out?  
COL REITZ:  That is sorted out ja.   That is against  the norm, they are 
not  supposed to vis i t  a lone, they must go with,  even i f  i t  is  a VISPOL 
member they must go with a member,  they are not  supposed to go 
alone.  So that  is addressed and everybody is aware of  i t .  
MR ARENDSE:  Because th is is a lso something that  we wi l l  explore 
with Colonel Swart  is the complaint  about cr ime scene management, 
the at  t imes lack of  cr ime scene management or at  t imes there is just 
no invest igat ing of f icer there or they leave early and the issue of  
post  mortem reports and not at tending post  mortems.  
COL REITZ:  No i t  cannot be because the cr ime of f ice detect ive –  
normal ly the VISPOL is there f i rst  then they wi l l  contact  the cr ime 
of f ice detect ive,  they wi l l  cordon of f  the scene then the stand by 
detect ive of f icer i f  i t  is  a ser ious th ing wi l l  be contacted to come out 
and al l  the re levant ro le p layers wi l l  be contacted to come out, 
photographers and everybody.  Then when they are f inished with the 
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invest igat ion there,  there wi l l  be a member f rom VISPOL lef t  at  the 
scene unt i l  the mortuary van come to take away the person.  
MR ARENDSE:  Wel l  that  is how i t  is  supposed to be but is i t  in  fact 
l ike that? 
COL REITZ:  I t  is  l ike that .  
MR ARENDSE:  Are you sat isf ied i t  is  l ike that?  
COL REITZ:  I  am sat isf ied.  
MR ARENDSE:  Then i t  says DSC detect ives are in possession of  
case dockets for invest igat ion,  under act ion i t  says not implemented, 
the stat ion commander undertook to peruse al l  these cases in 
quest ion to determine the meri ts of  the outstanding invest igat ions.  
Cases which need to be al located to other detect ives such as court 
room etcetera must be done immediately.   I f  the four DSC detect ives  
fa i l  to work of f  the workload of  cases over the last  two months in 
terms of  administrat ion they should be dealt  wi th accordingly.   These 
detect ives must not  have any cases on hand as set  out  in the 
guidel ines of  Crime Off ices.   Comment on that?  
COL REITZ:  As far as I  am concerned that is rect i f ied,  they don’t  
have cases on hand now.  I f  a docket is reported now they wi l l  maybe 
have i t  on hand for the durat ion of  the shif t  for three or four days to 
do the in i t ia l  invest igat ion then i t  wi l l  book to an of f ic er but  i t  wi l l  get  
immediate attent ion.  
MR ARENDSE:  Okay.  Then DSC registers not  inspected, act ion not 
implemented.  Stat ion commander undertook to ensure the inspect ion 
and perusal of  a l l  DSC registers and CAS funct ions on a dai ly basis.  
COL REITZ:  Ja that  is done.  They refer to the OB that  is not 
inspected but i t  is  done now, the rounds commander is expected to 
peruse i t .  
MR ARENDSE:  Then three, DSC member must book out in OB when 
not in DSC stat ion,  again i t  says not implemented and you again 
undertook to ensure the movement of  DSC detect ives.   I  suppose 
ensure that  their  movement is monitored or supervised.  
COL REITZ :   Ja that  is supposed to be how i t  is  done.  I  don’t  know i f  
maybe at  that  specif ic t ime when he vis i ted he detected that  
somebody was out and not booked out in the stat ion but I  am not 
aware of  i t .  
MR ARENDSE:  And can you deal with th is one, a total  of  100 struck 
f rom the court  rol l  dockets were perused and shortcomings were 
ident if ied such as non compl iance of  of f icers and SPP instruc t ions, 
fa i lure to ut i l ise invest igat ive aids ef fect ively,  monthly docket audits, 
fa i lure to adhere to BF dates,  poor guidance by of f icers and 
prolonged invest igat ions.  
COL REITZ:  In the previous inspect ion report  they referred to 
specif ic case numbers and  th ings and that  dockets was personal ly 
perused by me and by Colonel Swart  to check what was i f  there was 
poor invest igat ion, i f  there was non compl iance or anything,  i t  was 
addressed and discip l inary steps were taken where i t  was necessary 
and i t  was ensured that  a l l  the dockets received the necessary 
at tent ion.   
MR ARENDSE:  Wel l  here you –  was Colonel Swart  not  there at  the 
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t ime? 
COL REITZ:  Ja he was for that week I  th ink he was of f  s ick at  the 
t ime but some of  the dockets was –  a l l  of  them was read by me and 
when he was back i t  was given to h im to a lso do the fo l low up on the 
instruct ions what I  was giving there to ensure i t  was compl ied with.  
MR ARENDSE:  So has these shortcomings been rect i f ied,  have they 
been dealt  wi th? 
COL REITZ:  I t  has been rect i f ied and dealt  wi th yes.  
MR ARENDSE:  Was any discip l inary act ion,  d id any discip l inary 
act ion f low f rom what was ident if ied as shortcomings?  
COL REITZ:  I  am under correct ion but I  th ink there was one or two 
people that was discip l ined for non compl iance with specif ic 
instruct ions yes but I  can’t  specify now who i t  was or what i t  was but 
there was discip l ine steps ja.  
MR ARENDSE:  These discip l inary act ions are they taken at  stat ion 
level  or do they have to go the Province?  
COL REITZ:  They can be taken at  stat ion level  ja.  
MR ARENDSE:  And who would be the discip l inary of f icer?  
COL REITZ:  I  wi l l  appoint  an of f icer to deal with i t  and then i f  the 
person, in terms of  the discip l inary act ion if  the person denies i t  then 
we wi l l  refer i t  to the Provincia l  of f ice for a formal hearing or i f  i t  is  a 
ser ious misconduct i t  wi l l  refer to that  but  a l l  the discip l inary steps 
that  were taken there were dealt  wi th at  stat ion level .  
COMMISSIONER:  Colonel Reitz you know the Commission had 
evidence f rom the Senior Publ ic Prosecutor at  the Khayel i tsha 
Magistrate ’s Court and she test i f ied that  there was a real ly ser ious 
problem with e i ther dockets not  being brought to court  or dockets 
with incomplete invest igat ion being brought to court  and then 
postponed month af ter month.   She also test i f ied that  the si tuat ion in 
Khayel i tsha was much more ser ious than in Mitchel ls Ple in where she 
had also served as a Senior Publ ic Prosecutor for three years and 
th is a lso f i ts with the dockets that  the Commission has had an 
opportuni ty to invest igate and with a range of  other evidence that  we 
have seen which is that  there seems to be a real  problem with poor 
invest igat ion,  a fai lure to fo l low up in many very ser ious cases of  
murder,  rape, assault  GBH in the three Khayel i tsha pol ice stat ions.  
What is your comment in response to that?  
COL REITZ :   I t  is  d i f f icul t  for me to answer i t  because I  don’t  know to  
which speci f ic dockets they refer to but  i f  i t  is  l ike that  I  mean i t  is 
not  acceptable and i t  needs to be addressed.  
COMMISSIONER:  I  a lso understand f rom the test imony of  Ms 
Harmse is that  there are regular meet ings between the NPA, the 
Nat ional Prosecut ing Authori ty and the prosecutors at the 
Khayel i tsha court and between the var ious ro le p layers including 
SAPS and she brought copies of  the minutes of  these meet ings which 
are chaired by the Senior Magistrate in Khayel i tsha and again i t  
appeared f rom these minutes over a long period of  t ime that  th is was 
an ongoing problem.  She also test i f ied that  sometimes i t  might 
improve af ter a meet ing fo r a short  t ime and then i t  would become a 
problem again.   Now obviously th is is an issue that  is of  great 
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concern to the Commission,  both to resolve the problem and to f ind a 
way that  to recommend that  would resolve i t  for the long term and not 
just  for a week.  
COL REITZ:  Commissioner I  th ink the last  meet ing was in November 
because they cal l  the meet ings.   I  recent ly was informed that  the 
next  meet ing wi l l  be on the 19 t h  of  February but  even i f  you look into 
the minutes where that problems has arose that  dockets not  coming 
to court  and that  several  t imes i t  was asked of  them give us the l is t 
of  the dockets that  d id not  come to court  so that we can address it  
and never ever was the l is t  provided to us or indicated which dockets 
i t  is  or whatever.   
COMMISSIONER:  I  imagine that  l is t ,  and we wi l l  be hearing f rom 
Captain Pi l lay next  week, but  I  imagine that  l is t  is  provided to 
Captain Pi l lay who is the DCCO at the court  and that  should be –  
anyway that  l is t  should be handed on to the presumably I  would 
imagine to the Detect ive Commander or to the re levant invest igat ing 
of f icers at the individual stat ions.  
COL REITZ:  No I  wi l l  not  know about that  because I  have never seen 
a l is t .   As I  said there was general  statements l ike that  and then i t  
was requested we spec if ical ly said which dockets is i t  and we never 
were submit ted with a l is t .  
COMMISSIONER:  Could your test imony that the system that  is in 
place for get t ing dockets to the Khayel i tsha Magistrate ’s Court  is 
adequate? 
COL REITZ:  Yes. 
MR PIKOLI :   I  have put i t  down here as having been a stat ion 
commander s ince 1989 which wi l l  make th is year your  25 t h  year as a 
stat ion commander.   Now looking at  a l l  the problems and the 
shortcomings ident i f ied by the Inspectorate does i t  real ly take an 
inspect ion for you to make these number of  undertakings to correct  
th is s i tuat ion.  They appear to be elementary th ings that  need to be 
at tended to,  they seem to be basic and you have to ld th is 
Commission that  you have dai ly interact ions with the detect ives.   
Why are we here? 
COL REITZ:  Commissioner i t  is  a b ig organisat ion that we work with,  
at  the stat ion there are a lot  of  people that  we work with and we work 
with human beings and always there is human fa i lures and if  i t  comes 
to your attent ion you must do something about i t ,  i f  you don’t  do 
something about i t  when i t  come to your at tent ion then you can blame 
me for i t  but  as I  said that  is how we address i t  and that  is what I  do 
about i t .  
MR ARENDSE:  Then we are st i l l  deal ing with the report  of  October 
2013.  There is some comments there under paragraph 3 on the last 
page of  the report  which I  am not going to read because I  am not 
sure i f  i t  makes a lot  of  sense.  I f  you want to have a quick squizz 
you can comment but  I  just  want to move on.  The conclusion say 
that  you are required to give feedback on or before the 29 t h  of  
November 2013.  Did you provide that  feedback?  
COL REITZ:  The feedback that is on here is the same that  was on 
the 28 t h  report  but I  am sure that  i f  they said I  must give feedback on 
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that  then there was a feedback report  sent in.  
MR ARENDSE:  So that would also have been –  would that  have 
been done in wri t ing by you?  
COL REITZ:  That wi l l  be done in wri t ing.   Al l  those reports are done 
in wri t ing.  
MR ARENDSE:  Okay.  Now the other report  is the one of  13 Janu ary 
2014 and again the purpose of  th is was to determine whether any 
improvement has been made with regard to the shortcomings 
ident if ied during the previous inspect ion,  and again under 
partnership pol ic ing there again record that  i t  was not fu l ly 
implemented and there’s reference to MOU’s and minutes of  
partnership pol ic ing.  
COL REITZ :   I t ’s  again a b i t ,  not the signing of  the pro - forma’s and if  
you look the other inspect ions was end of  October and th is one is 
ear ly January,  most of  the people were away at  that  per iod of  t ime or 
not avai lable,  that ’s why most of  the memorandums is not  s igned, but 
the not s igning of  memorandum  does not af fect the partnership 
pol ic ing at  a l l .  
MR ARENDSE :  Then there’s a reference again to the sector sub -
forums, there seems to be a concern on the part  of  the inspectorate 
that  the forum st i l l  does not give at tent ion to other cr ime prevent ion 
strategies,  your focus is mainly on schools.  
COL REITZ:  Again the focus on schools address also other cr imes 
and being a stat ion commander of  the area I ’m the person who must 
know where is the problems in my areas and I  must address that  so I 
don’t  know how can somebody f rom outside come and say you must 
have other projects and th ings because I ’m responsib le for the area, 
I  am the person who must give feedback to the community,  I ’m 
responsib le to th is community.  
MR ARENDSE:  Then assessment of  overt ime that  seems to have 
been implemented, detect ive service,  you wi l l  see on the r ight  hand 
column there i t ’s  most ly not  implemented.  
COMMISSIONER: I  understand the fax machine is now work ing,  is  
that  correct ,  the fax machine is working or not?  
COL REITZ:  The fax machine is working,  they said not  implemented 
but the fax machine is there.  
COMMISSIONER: Is i t  in  the archives?  
COL REITZ:  They said fax machine is avai lable in the archives and 
fax also avai lable in the CSC.  
COMMISSIONER: Yes no fax machine in the cr ime of f ice.  
COL REITZ:  Because they share th is one in the –  a lso no copy 
machine in the cr ime of f ice.   The same the copy machine as in the 
previous report ,  i t ’s  avai lable for a l l  the members.  
MR ARENDSE :   No contro l  register,  that ’s now been implemented, 
avai lable in DSC, no occurrence book, that  was ava i lable in DSC, 
now what does that  say,  register is not  inspected?  
COL REITZ :   I  can’ t  commen t  on that  because Colonel Swart 
according to me do inspect the OB.  
MR ARENDSE :   And then the CAS funct ions not monitored, there’s 
no evidence that  CAS funct ions are checked dai ly.  
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COMMISSIONER :  Mr Arendse what does th is mean?  What ’s a CAS 
funct ion,  we have now seen i t  a few t imes, obviously –  is  i t  the 
process of  -   yes,  a CAS funct ion,  I  understand what a CAS is.  
COL REITZ:  The specif ic funct ions that  you need to check on the 
computer.  
COMMISSIONER: The al locat ion of  case numbers, is i t  just  the 
al locat ion or is i t  more than  that?  
COL REITZ:  Al locat ion of  case numbers,  s igning for dockets 
etcetera.  
COMMISSIONER :  Okay, so i t ’s  a computer,  somebody has to check 
on the computer that  these funct ions are actual ly operating?  
COL REITZ :   Ja,  and  to see if  i t ’s compl ied with,   to see  i f  the 
invest igat ing of f icer d id acknowledge receipt  for the docket on the 
computer etcetera.  
COMMISSIONER: I  see.  
COL REITZ:  But on that  –  the informat ion of f ice is doing dai ly a CAS 
audit  on al l  that  th ings that  is handed in,  i t  would be picked up if  i t  
was done.  And that  inspect ions is avai lable.  
MR ARENDSE:  Then again the issue of  no DSE signage, d irect ion, 
you agree to change the signage in order to correct  i t .  
COL REITZ :   Ja,  i t ’s  done.  
MR ARENDSE:   Is i t  the wrong signage? 
COL REITZ :   Ja,  because i t ’s  done.  
MR ARENDSE:  Then on the docket analysis the instruct ions of  the 
State Prosecutor was not compl ied with for several  months,  in 
re lat ion to these three cases i t  records that  i t ’s  now been 
implemented, but  in the one case the th ird one complainant cannot 
be t raced, what impact would that  have had on the case?  
COL REITZ: I f  the complainant cannot be t raced, is not  avai lable any 
more i t  wi l l  be struck of f  the ro le,  because there’s no complainant 
any more. 
COMMISSIONER: Colonel Reitz do you have any idea how these 
part icular dockets were ident i f ied, was th is a random check of  
dockets,  or would i t  have been looking at  a l l  dockets for the month, 
do you know how the inspect ion team would have ident if ied these 
dockets? 
COL REITZ: I ’m not sure,  I  th ink i t ’s  a random check that  they did.  
COMMISSIONER :  I t ’s  safe to assume that  there may be other 
dockets not  numbered here that  a lso have dif f icul t ies.  
COL REITZ:  I t  might be.  
MR ARENDSE: Then the constant fai lure by invest igat ing of f ic ers to 
adhere to instruct ions of  the inspect ing of f icer,  there’s a lso reference 
to three cases there,  but  i t  seems as i f  i t  had al l  been implemented.  
The fa i lure to hold ident if icat ion parades also mention of  three 
cases, one was not implemented and what is FIC? 
COL REITZ :  That ’s not a docket, that ’s a First  Informat ion of  Crime, 
i t ’s  l ike a docket cover.  
MR ARENDSE :   The fa i lure to execute warrants there’s a reference 
to three cases here,  not  implemented, the second last  b lock.  
COL REITZ:  Ja,  I  wi l l  have  to check on that ,  I  can’ t  comment on that 
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now. 
MR ARENDSE:  And then conf i rmat ion of  avai labi l i ty of  complainant 
and witnesses and not adhered to, and that ’s been implemented.  
These are al l  speci f ic cases,  d id you –  a lso on the next  page on page 
5 al l  these cases i t  looks l ike most of  them implemented, others not 
implemented, d id you have regard to these cases yoursel f  wi th these 
case references? 
COL REITZ: I f  I  check i t  myself?  
MR ARENDSE:  Ja.  
COL REITZ:  Ja, that  is the dockets that  I  referred,  that  I  check 
myself ,  that  I  give certa in instruct ions in,  and i t  was given to Colonel 
Swart  to ensure that  i t   was done and do fo l low up on it .  
MR ARENDSE :   Now these case numbers they also don’t  indicate to 
us the nature of  the cr ime, or the ser iousness of  the c r ime.  Can you 
comment on them? 
COL REITZ:  About the nature of  the cr ime?  
MR ARENDSE:  Yes, just  of fhand i f  you can recal l ,  you said you had 
regard to a l l  these case –  these dockets with these case references.  
COL REITZ: I f  I  can remember some of  them was  assaults, there 
were some where there was a robbery case and th ings,  ja but  more 
or less assaults, robberies and there was one or two accidents, 
reckless and negl igent dr iving cases.  
MR ARENDSE :   But now i f  you say i t ’s  an assault  and a robbery,  cel l  
phone was sto len or money sto len, we’ve also now heard evidence 
here and my quest ion real ly goes to what ef fect  or impact does th is 
have on people’s conf idence in the pol ice because we’ve heard 
suff ic ient evidence here to say that  –  and I ’m not sure whether i t ’s  an 
issue of  mistrust  in the pol ice or the cr iminal just ice system, we wi l l  
argue about that , but  you know they prefer to get  their  cel l  phone 
back immediately,  when i t ’s  sto len by someone, or they’ve been 
robbed, so ei ther you get some people to beat up  the perpetrator or 
the al leged perpetrator,  and worse i t  turns into a sort  of  mob ki l l ing 
or people get  in the taxi  operators to sort  of  “sort  out”  the perpetrator 
and rather retr ieve the cel l  phone or whatever was sto len,  because at 
least  people are get t ing their  th ings back and i t ’s  quicker and they 
don’t  have to wait  for a long court  process,  that  seems to be one of  
the reasons given.   
 Now the point  is th is,  I  mean we’re speaking general ly but  here 
are a number of  cases that ’s been ident if ied and one or more of  them 
could be exact ly  that  t r igger for th is k ind of  act ion to take place 
because registers haven’t  been checked, dockets haven’t  been 
signed out,  prosecutors instruct ions have not been fo l lowed, now 
these th ings I  th ink advocate Pikol i  pointed out to you why must an 
inspectorate team f rom the pol ice point  these th ings out to you?  
COL REITZ :   Commissioner as I  said I  can’t  answer on i t ,  these 
th ings was brought to my at tent ion at  that  t ime and I  was giving 
at tent ion to i t  to the best  of  my abi l i t y to see that i t ’s  addressed and 
. . . ( intervent ion).   
MR ARENDSE :   Because i t  just  won’t  be looking –  i f  you look at  the 
conclusion the invest igat ing of f icer conclude by saying the stat ion 
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commander must inst i tute d iscipl inary measures against  the 
personnel  for non-compl iance where appl icable and submit  to th is 
of f ice with proof of  steps taken against  the members concerned.   
COL REITZ:  Now there was discip l inary steps,  I  just  p ick up here on 
some of  them, for instance there on page 4 the fa i lure to hold an  
ident if icat ion parade, there was discip l inary steps taken against  the 
person for not  doing i t .  
MR ARENDSE:  But where some of  these issues in the dockets have 
been ident if ied and weren’t  done, fa i lure to comply with publ ic 
prosecutor ’s instruct ions,  or d i rect ions.  
COL REITZ: Where i t  is  found that  i t  was because of  negl igence on 
the side of  the invest igat ing of f icer i t  was addressed and discip l inary 
steps were taken, i t  was given feedback in the report .  
MR ARENDSE:  Would you take those steps or would i t  b e colonel 
Swart ,  who is the detect ive head?  
COL REITZ: I  would point  i t  out  to Colonel Swart  and instruct  h im to 
take i t  h imself  or to appoint an of f icer to take the steps.  
MR ARENDSE:  Now what is  th is 4.2,  the stat ion commander is 
requested to provide a standing order general  225 cert i f icate to the 
of f ice of  the provincia l  secretar iat  –  inspectorate,  sorry,  no later than 
14 February 2014, af ter receiving the report .   That has been done.  
COL REITZ :   Ja, that ’s been done, that is my feedback report  
whereby I  said what was done, I  must give a cert i f icate,  the fo l lowing 
th ings is addressed and the fo l lowing is not  addressed and wi l l  be 
addressed by that  t ime.  
MR ARENDSE:  And I  would have thought we would also want a copy 
of  that  because i t ’s  the 14th is on Fr iday,  so you’ve already provided 
th is your report? 
COL REITZ: No, specif ical ly for th is th ing I  sent I  th ink on Monday or 
Tuesday we have a request t i l l  Wednesday to give feedback,  because 
th is whole week we were busy with the commission th ings.  
MR ARENDSE :  So you haven’t  yet  responded to th is?  
COL REITZ :  I  haven’t  yet  responded on th is one, but  on the other two 
I  d id respond.  
COMMISSIONER: Mr Arendse how much longer do you expect to be?  
MR ARENDSE:  I  th ink with the –  probably another twenty minutes or 
so,  but I  th ink i t ’s  been helpfu l  that  we have had some other 
in teract ions and interposi t ions  on other areas that  I  may then  not 
need to cover.    
COMMISSIONER: Well  then do proceed.  
MR ARENDSE:  Thank you.  May I  then just  go to the Shabalala 
report  Colonel  Reitz.   Now you said that  you only had sight  of  th is 
report  only now when i t  was ra ised with you by us,  your legal 
advisors,  is that  correct?  
COL REITZ :   That ’s correct .  
MR ARENDSE:  The members of  the task team themselves was there 
any interact ion with you, d id they come to your stat ion,  d id they vis i t  
you, d id they consult  wi th you, d id they ask you quest ions?  
COL REITZ:  During the period that was indicated in the report  that 
they did the inspect ion I  was not at  the stat ion,  I  was on a course in 
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Paarl ,  but  on –  when I  received a request to Colonel Swart  and  Lt 
Colonel Koopman they conf i rmed to me that  the people were there,  
but  they cannot conf i rm if  there was any interact ion where speci f ic 
th ings was pointed out to them, they just  came there and checke d 
certa in th ings.  
MR ARENDSE:  Sorry,  I  missed that.   The indicat ion was they were 
there? 
COL REITZ:  They were on the stat ion yes.  
MR ARENDSE:  Yes, because i t  would appear that  they did certa in ly 
meet with the secretary of  the Lingelethu West CPF and som e 
individuals there.  
COL REITZ :   I  don’t  know, I ’m not aware of  i t .  
MR ARENDSE :   Okay, i t ’s  something that ’s ra ised in the report  and 
something that  was also ra ised by Ms Harmse, the senior publ ic 
prosecutor;  does your stat ion provide court  of f icers for a l l  three 
Khayel i tsha stat ions? 
COL REITZ :   That ’s correct   yes.  
MR ARENDSE:  And how many of  them are there?  
COL REITZ :  There’s 30.  
MR ARENDSE:  30? 
COL REITZ:  Members deployed at  the court  ja.  
MR ARENDSE: And what is their  ro le,  what is their  funct ion?  
COL REITZ:  Their  funct ion is besides that  they are court  orderl ies, 
then there wi l l  be people down at  the cel ls to see that  everybody is –  
keep safe there that  must go to the courts and f rom courts and then 
also to go and col lect  people f rom Pol lsmoor pr iso n, take them, 
br inging them to court  and taking them back to Pol lsmoor pr ison.   
MR ARENDSE:  And is i t  your evidence that  these 30 court  of f icers 
they cover a l l  three stat ions?  
COL REITZ:  They cover a l l  three stat ions yes.  
MR ARENDSE:  And how does that work on the ground, how does 
that  work in pract ice? Because these 30 pol ice of f icers are on your 
staf f? 
COL REITZ :   That ’s r ight  ja.  
MR ARENDSE:  But now they  also service another two other 
stat ions. 
COL REITZ: Because the court  is in my pol ic ing precinct ,  that ’s why 
i t  is .  
MR ARENDSE:  Okay. So is i t  then not necessary for the other two 
stat ions to have court  of f icers or is i t  something that  has been 
worked out,  some kind of  a rat ional isat ion measure has been worked 
out by the provincia l  of f ice.  
COL REITZ :   That ’s r ight ,  i t ’s  been worked out by the provincia l 
of f ice,  i t ’s  not necessary for the other stat ions to provide.  
MR ARENDSE:  And is i t  your evidence that  i t  is  a system that 
works? 
COL REITZ:  Ja,  the system works yes.  
MR ARENDSE:  Now i f  you can I  just  take you to some sect ions in 
the report  which is h ighl ighted, paragraph 7.1.3,  I  th ink i t ’s  page 7 of  
the report ,  have you found i t  colonel?  
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COL REITZ: Yes I  found i t  ja.  
MR ARENDSE:  At  the Harare and Lingelethu pol ice stat ions i t  was 
found that  as reported in previous inspect ion reports the provincia l  
guidel ines are not being compl ied with.   At  both of  these stat ions a 
shortage of  resources is hampering the implementat ion of  ef fect ive 
sector pol ic ing.   What is your comment on that?  
COL REITZ :   I  don’t  know to which provincia l  guidel ines they refer to, 
that  is not  compl ied with,  because the last  provincia l  guidel ine that  
I ’ve got  is a document that was sent out “Guidel ines to sector 
pol ic ing 147 stat ions in the province”,  i t ’s  dated 2007/6/6,  whereby 
they give the guidel ines how i t  must be done, and I comply with a l l  
that  instruct ions,  so I  don’t  know why they  said that  i t  is  not  
compl ied with.   I  don’t  know i f  they even know about th is,  of  which 
provincia l  instruct ions they ta lk about,   because that  is  the last 
provincia l  instruct ion that  I ’ve got  about i t .  
MR ARENDSE:  Is th is document you refer to the guidelines to sector 
pol ic ing 3/1/5/1/342 dated 6 June 2007, is that  the one that you refer 
to? 
COL REITZ :   Yes,  that ’s the one I  referred to.  
MR ARENDSE :  And you’re saying you comply with those guidel ines?  
COL REITZ: I  comply with those guidel ines.  
MR ARENDSE :   Then there’s the sect ion on pol ice response to 
complaints reported to community service centre,  I  th ink you’ve 
touched on that ,  are you sat isf ied  that  the complaints received by the 
CSC are received and that  they are appropriate ly dealt  wi th?  
COL REITZ :  Yes I ’m sat isf ied.  
MR ARENDSE: One of  the complaints is a lso that  somet imes people 
are not  dealt  wi th,  with you know with the appropriate d igni ty,  with 
respect,  people are not  dealt  wi th respectfu l ly they –  I  th ink there 
was one witness who said that –  and I ’m not sure whether i t ’s  your 
stat ion,  that  the pol ice of f icer was rude, do you address these 
issues? 
COL REITZ: Commissioner when i t  comes to my  at tent ion I  
immediately address i t ,  because i t ’s  unacceptable,  there’s a code of  
conduct for pol ice of f icers that  is avai lable to everybody, they know 
how they must approach any cl ients at  the pol ice stat ion,  and if  i t  is 
not done, i f  he is rude and i t ’s  brought under my at tent ion I  wi l l  
address i t  immediately.  
MR ARENDSE:  Has something l ike that  been brought to your 
at tent ion? 
COL REITZ:  Ja,  there is somet imes that  they brought to me, that 
people wi l l  complain that  said th is business,  rude, and not givi ng 
at tent ion,  I  wi l l  address i t  then  there and then on the moment.   I f  i t  
is  when somebody complained that  i t  was happened, maybe two or 
three days or a week later then I  wi l l  get  the statement and I  wi l l  
invest igate i t  and I  wi l l  address i t ,  and I  wi l l  a lso then give feedback 
to that  complainant on what was done.  
MR ARENDSE:  Okay.  Now can you go to paragraph 8.1.5,  i t  says at  
the Harare and Lingelethu West Police Stat ions i t  was found that  a 
legal advisor a lso f requent ly vis i ts the pol ice stat ions and t he 
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complainants are also directed to the legal advisor for an interview 
pr ior to a case being opened.  Only once the legal advisor indicates 
that  there is in fact  a case the CSC opens a case docket.    
COL REITZ :   No, to be qui te honest I  don’t  have a legal  advisor at  
th is stage.  So I  don’t  know where they come to th is informat ion, 
there is not  a legal advisor at  my stat ion and that is not how i t  works.  
MR ARENDSE: Wel l  just  expla in then quickly how does i t  work,  the 
opening of  a docket or a case?  
COL REITZ: I f  a c l ient  came to the stat ion or a complainant comes to 
the stat ion to open a docket the statement wi l l  be taken there, in the 
CSC, then the docket wi l l  be CAS’d, the CSC commander wi l l  check 
that everyth ing is completed, then i t  wi l l  be CAS’d and i t  w i l l  go 
immediately to the cr ime of f ice detect ive who wi l l  do the in i t ial 
invest igat ion,  interview the complainant,  go out to the scene, 
whatever,  and then that  in i t ia l  invest igat ion is  done, the docket wi l l  
be checked by one of  the group of f icers and i t  w i l l  be al located to an 
invest igat ing of f icer.    
MR PIKOLI:  May I  come in here?  Colonel you have already to ld the 
Commission that  you have just  seen th is report ,  that ’s what you said 
you saw i t  last  week for the f i rst  t ime.  Now before i t  was f inal ised 
was the stat ion,  as a stat ion,  given an opportuni ty to respond to the 
adverse f indings? 
COL REITZ: To respond to th is report?  
MR PIKOLI:  Yes,  specif ical ly the adverse f indings on the stat ion.  
COL REITZ:  No, we were never given an opportuni ty to respond to 
th is report because I  only recent ly saw i t .  
MR ARENDSE:  Thank you very much for the quest ion Advocate 
Pikol i ,  because in that  sense the Shabalala report  was also dif ferent 
f rom your rout ine or regular inspectorate reports where you are given 
an opportuni ty to at tend to shortcomings and def ic iencies that are 
highl ighted by the inspectorate?  
COL REITZ :   That ’s r ight  commissioner.  
MR ARENDSE:  Okay, so then the next  part  of  the Shabalala at 8.2 
deals with th is . . . ( intervent ion).   
COMMISSIONER: Mr Arendse just  before you go on, I  just  want to go 
back to th is issue about the sector pol ic ing guidel ines not being 
compl ied with,  and i f  one looks back through the inspectorate reports  
which the report  does ment ion i t  seems as I  look for example at  the 
2011 inspectorate report  the complaint  is that  the basic pr incip les of  
sector pol ic ing,  according to the guidel ines, 3.1.5,  etcetera, are not  
being compl ied with due to the members  that are deployed in the 
sectors are not  suf f ic ient  to ensure comprehensive staf f ing of  se ctor 
pol ic ing.   So i t  seems to be a complaint  about the number of  people 
deployed.  Do you have a comment on that  Colonel Reitz that  the 
complaint  that  seemed to f ind i ts way into the Shabalala report  via 
previous provincia l  inspectorate reports was about the number of  
people al located to each sector.  
COL REITZ:  The number of  people al located to the sectors is –  in 
each sector there’s a complainant vehic le and then out of  sector 
teams we wi l l  put  addit ional vehicles in the sector that  wi l l  on 
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specif ic t imes to do cr ime prevent ion in that  sector.  
COMMISSIONER: But would you agree with the comment in the 
report  that there is insuf f ic ient  staf f  for the sectors or do you th ink 
that  i t ’s  adequate and where would you th ink the comment that 
there’s insuf f ic ient staff  comes f rom? 
COL REITZ :   I  real ly can’t  comment on that ,  I  don’t  know where i t  
comes f rom. 
COMMISSIONER: One of  the th ings that  we have looked at  is the 
SAP15’s  which do show I  th ink in a l l  three pol ice stat ions and we 
haven’t  looked at  them for every month of  every year s ince 2010 but 
at  least in the sample we have looked at they do seem to show that 
in qui te of ten due to e i ther absenteeism  or leave arrangements or 
duty arrangements there is in fact  only one person in a vehic le on a 
sector,  and perhaps that might be the source of  that  comment.  
COL REITZ :  I t  wi l l  never happen that  there’s only one person in a 
vehic le in a sector,  i t  can be that  there’s only one vehicle in a sector, 
but the . . . ( intervent ion).   
COMMISSIONER: I  mean I  th ink that these may be put to you by Ms 
Bawa in due course,  but  certa in ly the informat ion that  we’ve received 
suggests that  i t  very of ten happens that  there’s only one pol ice 
off icer in a vehic le and indeed that a lso chimes with some of  the 
evidence we’ve received f rom indivi dual members of  the publ ic,  that 
for example in one of  the cases that  dealt  wi th the death of  a young 
man through a community vig i lante at tack a pol ice off icer drew up 
and he was the only person in h is vehic le,  drove away again and 
came back,  dur ing which t ime the death occurred,  so th is seems to 
chime with some of  the evidence we’ve had but I ’m sure Ms Bawa wi l l  
put the detai l  to you in due course.  
COL REITZ:  I f  i t  is  l ike that  i t  is  against  the instruct ions and we wi l l  
address i t .  
COMMISSIONER: And presumably that ’s both for the safety of  the 
individual pol ice of f icers but a lso for their  ef f ic iency in the way in  
which they can carry out  their  dut ies,  because if  there’s only one of  
them then they can’t  attend to their  dut ies as ef fect ively as i f  they 
were two.  
COL REITZ:  I  agree.  
COMMISSIONER: Thank you.  
MR ARENDSE:  Well  as i t  is  Colonel Reitz even i f  i ts two then 
depending on the ser iousness or the volat i l i ty of  the si tuat ion even 
two of f icers would have to cal l  for back -up, and get back up f rom 
ei ther the stat ion or f rom the sector or even f rom another stat ion.  
COL REITZ :   That ’s correct  ja.  
MR ARENDSE :  So clear ly i f  i t ’s  just  one person then i t ’s  just  going to 
be completely inef fect ive.  
COL REITZ :   Ja,  i t ’s  tota l ly inef fect ive I  agree with you.  
MR ARENDSE :   And your evidence is i t  shouldn’ t  be l ike that .  
COL REITZ :   I t  shouldn’ t  be l ike that.  
MR ARENDSE :   I f  th is was the case then i t ’s  unacceptable.   Just 
quickly deal with the –  there’s a sect ion here of  Shabalala a lso on 
the 10111 and we’ve also heard evidence about how of ten people 
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cal l  the number, i t  doesn’t  work and you’ve heard about other 
numbers and I  must confess personal ly I ’ve given up t rying to keep 
track of  a l l  these numbers.   Now i t  just  the point  is you’re ta lk ing 
about ordinary people who are subjected to h igh leve ls of  cr ime, I  
mean are you going to walk around with speed dia l  numbers on your 
phone just  to get hold –  is there a d if f icul ty get t ing hold of  pol ice 
of f icers at L ingelethu West stat ion?  Do they answer their  phones?  
Do they answer i t  t imeously,  do they answer i t  at  a l l?  
COL REITZ :  What I ’m aware of  they answer their  phones in t ime, on 
1011 I  can’t  respond because i t ’s  not  fa l l ing under my command, but 
at the stat ion i t  gets answered yes.   And the sector phones that  
they’ve got w i th  them, that  gets answered.  
MR ARENDSE:  Which numbers are displayed on the vans, on the 
pol ice vehic les?  Is that the 10111 number?  
COL REITZ :   No, on the vehic le i t ’s  not  –  I  can’ t  remember,  there’s 
no 10111 number.  
MR ARENDSE :   Or i t ’s  an 08 number?  
COL REITZ :   That ’s the sector number ja.  
MR ARENDSE; The sector number? 
COL REITZ: Ja.   But somet imes i t  does happen that  the vehic le is 
changed and that  the sector number on that  vehic le is maybe not i ts 
specif ic sector but  i f  the person phone i t  wi l l  def i n i te ly come to a 
pol iceman ja.  
MR ARENDSE :  Where’s the 10111 centre?  
COL REITZ:  Mait land.  
MR ARENDSE:  In Mait land? 
COL REITZ:  Ja. 
MR ARENDSE:  Now ef fect ive is that  system in terms of  d ispatched a 
patro l  vehic le or the pol ice to a cr ime scene or where p eople can see 
trouble is brewing and you need to d ispatch a vehic le?  
COL REITZ:  They dispatch i t  via the computer,  via the system to the 
stat ion. 
MR ARENDSE:  And in your experience does i t  work?  Is i t  ef fect ive?  
COL REITZ :   I t  works but  there’s def in i te ly room for improvement.  
MR ARENDSE:  I f  I  just may just  t ry and move quickly,  the 48 hour 
ru le is that  observed at  your stat ion,  the detent ion of  suspects?  
COL REITZ :   W ith regard to the 48 ru le there’s an instruct ion that 
every morning the standby detect ive of f icer must go and check the 
cel ls in Harare before seven o’clock to see who are on the 
detent ions,  the t imes when and who is going to court ,  so they give 
feedback to me in the morning when the person is detained, to 
ensure that  i t ’s  not execute the 4 8 hours.  
MR ARENDSE:  Now where does i t  happen that  detainees are in fact  
kept for longer than 48 hours,  because Shabalala h ighl ights a 
concern that  they record here in very general  terms:  

“The large number of  suspects that  are detained not 
charged and then later being re leased on a SAPS328 is of  
concern.”  

COL REITZ :   Commissioner I  don’t  know how i t  can happen, the only 
way i t  can happen that  the person is longer,  because in terms of  the 
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Criminal Procedure Act i f  I  arrested a person now on Thursday 
evening ,  I ’ve got  48 hours so I  must br ing him before court  on the 
court  date,  so the next  court  date wi l l  only be that  Monday so then he 
wi l l  be in the cel ls for longer than 48 hours,  but  i f  i t  is  other than that 
I ’m not aware of  i t  and i f  i t  comes to my at tent i on I wi l l  take the 
necessary steps because i t  can lead to c ivi l  c la ims against  the State.  
MR ARENDSE:  Or there is a concern expressed that suspects are 
detained for 48 hours to enable the pol ice to f inal ise invest igat ion 
but then subsequent ly these suspec ts are re leased and not charged 
within 48 hours and there’s no l ink,  there’s no reasonable l ink or 
suspicion between the suspects and the cr imes commit ted,  creat ing 
the impression that  somet imes people are just p icked up  randomly 
and kept.  
COL REITZ:  Commissioner again in  -  le t ’s say i t ’s  d i f f icul t  because 
i f  you are on a scene say for instance i t ’s  a robbery scene or a 
murder scene, and  the community point out  a suspect there, you 
won’t  have to detain that person to invest igate to see if  i t  is  that 
person if  i t  can be l inked and somet imes i t  is  –  a person is pointed 
out that  is not even involved in the cr ime, but i f  you do not do 
something about i t  to see if  that  person is l inked for the cr ime or not  
i t  can end up that  the person being ki l led by the com munity members, 
and that ’s why i t  somet imes happen that  the person was detained 
and later i t  was found that  there’s no direct  l ink that  can l ink h im with 
the cr ime. 
MR ARENDSE:  We wi l l  deal with th is part  of  the report  madam Chair 
under qual i ty of  invest igat ions with colonel Swart ,  some Lingelethu 
West cases are highl ighted, where there’s a concern.  
COMMISSIONER: Al l  the way through to 8.6?  
MR ARENDSE:  Yes, Colonel Reitz 8.6 bundu courts, 8.6.2 for the 
period 20 Apri l  2011 to June 2012 78 incidents were r eports at the 
three pol ice stat ions in the Khayel i tsha area for which murder 
dockets have been opened and are being invest igated. How many 
such incidents would have ar isen in your area of  jur isdict ion?  
COL REITZ: Out of  that  78 cases they analyse i t  and on ly n ine of  the 
cases was referr ing to LIngelethu West pol ice stat ion.  
MR ARENDSE:  Nine? 
COL REITZ:  Nine ja.  
MR ARENDSE:  And were they –  would one describe those nine 
cases as bundu court  or vigi lante or mob just ice cases, k i l l ings?  
COL REITZ:  Commissioner Colonel Swart  can give more detai l  on 
that but  according to what we look into the case i t ’s  according to me 
there’s actual ly only two that  is real ly vigi lant ism and bundu court.  
MR ARENDSE:  Only two of  the nine?  
COL REITZ:  Of  the nine ja.  
MR ARENDSE:  And according to your recol lect ion,  we wi l l  ra ise i t  
colonel Swart ,  according to your recol lect ion th is report  is now 
August 2012 has the matter,  has the invest igat ions been concluded, 
has the matter been f inal ised, what ’s the status of  these two 
matters? 
COL REITZ :   I  am not able to answer i t ,  I  don’t  know.  
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MR ARENDSE:  The performance chart  which is 8.7 how does that 
work? 
COL REITZ:  The performance chart  is a program that  is on our 
systems and what you’ve done, l ike indicat ing dockets to court,  
convict ions,  and etcetera,  and then on the performance chart  they 
wi l l  –  there’s certa in formulas,  they wi l l  give your performance on 
how you are doing on the stat ion, how you are doing with in the 
cluster and how you are doing with in the province and as wel l  as 
nat ional ly.  
MR ARENDSE: Is –  what is your experience of  how the performance 
chart  works,  how it  is  appl ied?  Are you sat isf ied that i t  adequately 
measures the performance of  pol ice of f icers,  especia l ly detect ives?  
COL REITZ :   Again I  can’t  comment on i t ,  a nd I  th ink the r ight  person 
to do that wi l l  be Colonel Vermeulen, he is deal ing with the 
performance chart .  
MR ARENDSE;  Because Shabalala  cr i t ic ises and says that  the 
number of  arrests is inf lated by the number of  arrests made in 
respect of  cases of  possession of  dangerous weapons, pocket 
knives.   Al l  these cases are withdrawn in court  by the prosecutor with 
the remark that  the accused did not hold any immediate danger to 
anybody. These arrests account for nearly 50% of  the case dockets 
that  are opened.  
COL REITZ :  I  can’t  comment on i t ,  I  don’t  know how they ver i fy that , 
i f  that is part  of  –  I  real ly can’t .  
MR ARENDSE:  Most case dockets in court  are sett led,  otherwise 
then as gui l ty,  the accused are referred to a rehabi l i tat ion program 
and cases are closed on the CAS as “sett led otherwise”.   This 
in f luences the SAPS 6 and the performance chart  posi t ively.   Any 
comment on that? 
COL REITZ :   No, I  can’t  comment on that.  
MR ARENDSE:  Then the report  under part  9,  rendering of  services in 
a professional,  eth ica l  and impart ia l  manner deals with the 
Lingelethu West pol ice stat ion on page 16, dur ing the period January 
2011 to December 2011 a tota l  number of  205  employees were 
discip l ined, and for the six month  per iod f rom January to June 2012 
107 employees were d iscip l ined, which is about the same as during 
the same period in 2011.  Would that be accurate?  
COL REITZ :   I  presume i t ’s accurate,  I  couldn’ t  conf i rm i t  because al l  
our d iscip l ine registers is here we’ve handed i t  in  to the Commission, 
but I  presume i t  i s  correct  yes.  
MR ARENDSE: Now would you say that  that  tota l  number of  
employees who were discip l ined is that  h igh?  Is i t  average, is  i t  –  
what would i t  indicate to us or does i t  depend on the nature of  the 
discip l inary inf ract ion? 
COL REITZ: I  th ink i t  depend on the nature of  the discip l inary 
in f ract ion and 107 is not  to say i t ’s  107 individual members,  i t  can be 
–  i t  might be that  one person is two or more t imes, and then i t  might 
look high but i t  is  not  real ly that  h igh.   I  th ink i t ’s  average.  
MR ARENDSE:  Then i t  says of  these departmental  steps in terms in 
terms of  SAPS discip l inary regulat ions were taken against s ix 
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employees during the period January 2012 to June 2012 at  the 
Lingelethu West Stat ion for var ious incidents of  misconduct,  re lated 
to invest igat ion of  cr ime, such as fa i lure to comply with  regulat ions in 
terms of  domest ic vio lence, fa i lure to take docket to court  on 
scheduled date,  wrongful  re lease, escape of  a suspect.  
COL REITZ:  Ja,  that  is more or less the nature of  the th ings.  
MR ARENDSE:  Is th is a more ser ious form of  d iscip l ine i f  i ts under 
the SAPS regulat ions? 
COL REITZ:  Fai lure to comply with domest ic vio lence is def in i te ly a 
more ser ious one yes.  
MR ARENDSE:  Would you have dealt  wi th i t  as stat ion commander 
or would i t  have been  dealt wi th by head of f ice?  
COL REITZ:  I  can deal with i t  on the stat ion and sent i t  to the 
provincia l  of f ice,  what was done with i t ,   the same with the escapes, 
escapes is very ser ious,  that  wi l l  be sent immediately for a hearing to 
the –  wi th a report  to the discip l inary of f ice at  the provincia l  of f ice, 
they wi l l  decide i f  i t  must be a formal hearing or they wi l l  refer i t  back 
to the stat ion,  that the stat ion can deal with i t .  
MR ARENDSE:  Then the report  says in addit ion departmental  steps 
were taken against  n ine commissioned of f icers,  a l l  captains,  at 
L ingelethu West pol ice stat ion during the period January 2012 to 
June 2012 for var ious incidents of  misconduct, perta in ing to 
regulat ion 20 eg fa i lure to apply d iscip l ine interviews with members, 
fa i lure to invest igate dockets,  fa i lure to carry out  lawful  orders and 
ensure compl iance with instruct ions,  absent f rom work without 
reason, fa i lure to conduct docket invest igat ion,  repeated act ions 
were taken against three captains.  
COL REITZ:  I t  can be, I  know there was against  one captain that  I  
know there’s repeated act ions, I  don’t  know i f  they refer to the three 
captains who these was, because I couldn’ t  check i t .  
MR ARENDSE:  I  th ink the quest ion that  ar ises and you must t ry to 
answer is  some of  these al lega t ions they sound serious and if  
d iscip l inary act ion was taken was i t  ef fect ive enough?  
COL REITZ:  I  am of  the meaning that  i t  was ef fect ive enough 
because there was def in i te ly improvement on i t  when i t  was taken, 
and  the person –  I  mean discip l inary  steps is not  a lways to punish 
somebody, i t ’s  a lso –  i t  is  more to correct  something.   So I  th ink i t  is 
ef fect ive.  
MR ARENDSE:  Okay.  Then just  on the complaint  . . . ( intervent ion).   
COMMISSIONER: Sorry Mr Arendse I  know that  I  have already put 
th is to Colonel Reitz,  but  i t  st r ikes me as one of  the most worrying 
aspects of  General  Shabalala ’s report ,  h is comment in re lat ion to a l l  
three pol ice stat ions was that  i t  indicates that  notwithstanding steps 
taken against  employees i t  does not seem to have a posi t ive ef fect 
on the discip l ine as the non -compl iance to departmental  d irect ives 
and procedures seems to cont inue.  I t  a lso does not service as a 
deterrent  or a remedial  measure to address poor d iscip l ine and 
incidents of  misconduct.   I t  goes on to say i t  could a ls o be that  the 
members are punch drunk and truncated by the circumstances and 
the heavy workload that  they are cont inuously facing which would be 
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a ser ious si tuat ion requir ing urgent intervent ion by the Health and 
Wellness program.  But i t  does seem to me t hat  in an organisat ion in 
which i t  is  real ly important that  members obey the ru les the fact that 
d iscip l ine does not seem to produce that  outcome, at  least  according 
to General  Shabalala is worrying.   Do you have a comment on these 
statements? 
COL REITZ:  I  don’t  know how he came to the conclusion but as I  just 
said I  th ink i t  is  ef fect ive because discip l ine is not  there to punish  
somebody, i t  must a lso be to put  correct ive steps in p lace and to see 
that  there’s not a reoccurrence of  that .  
COMMISSIONER: To me that ’s the most important  reason actual ly of  
most misconduct in an employee environment,  is to ensure that 
people improve their  ways and perform the service they want to do,  
but that ’s what General  Shabalala is saying and you know th is is 
something that  you wi l l  –  you must test i fy on if  you th ink i t ’s  
incorrect ,  is  that  because –  the high rate which seems to go on year 
af ter year he had looked at  the previous inspectorate reports does 
not seem to be producing that  posi t ive ef fect .  
COL REITZ :   Ma’am I am  of  the meaning i t  does produce a posi t ive 
ef fect.    
MR ARENDSE:  I  th ink you ment ioned th is earl ier,  that  i f  you were 
given an opportuni ty to respond to th is report  l ike with the other 
inspectorate reports you have made your input.  
COL REITZ:  Ja def in i te ly,  I  would have made my input and I  would 
have been in a posi t ion to look into a l l  these th ings,  what happened 
and give a bet ter comprehensive report  on what i t  was.  
MR ARENDSE:  Because as I understand i t  the Shabalala task team 
real ly d id a k ind of  a desk top inspect ion.   They came to the stat ion 
but they also pul led records f rom the stat ion,  and perused these  
records and drew their  own conclusions.  
COL REITZ :   That ’s how I  understand i t .  
COMMISSIONER :  I ’ve just  real ised we are now –  our c locks have 
even got further apart ,  i t ’s now real ly f i f teen minutes apart ,  but  i t  
seems to be a  good t ime to adjourn for lunch, and we wi l l  t ry and 
correct  the clocks so that  we have them at the correct  t ime, but  we 
wi l l  adjourn unt i l  two o’c lock.  Thank you.  
COMMISSION ADJOURNS:  (at  13:10)  
ON RESUMPTION:  (at  14:00)  
COMMISSIONER:  Colonel Reitz,  you are st i l l  under oath f rom th is 
morning.   
MICHAEL REITZ:  (St i l l  under oath)  
COMMISSIONER:  Good thank you, Mr Arendse.  
EXAMINATION BY MR ARENDSE:  
 Colonel Reitz we were jus t  going through some parts of  the 
Shabalala report .  I  th ink th is morning I  dealt  wi th paragraphs 60, 
your staf f  complement.  I  dealt  wi th that.  How does the system - 
paragraph 67, the re l ief  informat ion,  how does that  system work? 
Look at  paragraph 67.  
COL REITZ:  Page?  
MR ARENDSE:  Page 18.  
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COMMISSIONER:  That is the General  School ing report .  
MR ARENDSE:  Yes.  
COMMISSIONER:  Yes, r ight .   
MR ARENDSE:  Do you see that? Are you able to comment on that?  
COL REITZ:  Is i t  on page 18 Commissioner?  
MR ARENDSE:  Eighteen, 18,  yes,  paragraph 67 of  the Shabalala 
report .   
COMMISSIONER:  The General  School ing report ,  th is is the General 
School ing report  that  you have shif ted to.  Paragraph 67, the re l ief  
informat ion is the report -  General School ing and Colonel Leam y’s 
report .   
MR ARENDSE:  Sorry,  thank you, thank you. I t  is  the lunch. Thank 
you. Have you got the School ing report  there?  
COL REITZ:  Yes.   
MR ARENDSE:  I t  is  page 18.  
COL REITZ:  Page 18, yes.   
MR ARENDSE:  Can you just  whi le you are looking,  can you perhaps 
just  comment general ly on the whole system?  Is there a system in 
p lace -  a re l ief  system - and, i f  so, how does that  work and in which 
circumstances and when and so on?  
COL REITZ:  Commissioner there is a re l ief  system in p lace whereby 
a captain wi l l  be in charge of  the re lease and normal ly with the 
captain there wi l l  be a warrant of f icer or a sergeant that  wi l l  be 
working as sort  of  that  wi l l  take charge inside,  because the re l ief  
commander the captain wi l l  be overal l  in  charge of  things and with  
them there wi l l  be two to three members in the CSC and the other 
e ight  members that  is working wi l l  be outside on the vehic les.   
MR ARENDSE:  Okay now and how does i t  work in your case? This is 
the School ing report  refers to 2010, 2011, 2012. How does the  
system work at  L ingelethu -West? 
COL REITZ:  As I  expla ined the re l ief  commander wi l l  be the senior 
person who is on duty and with h im there wi l l  be a second in charge, 
a second senior,  e i ther a warrant of f icer or a sergeant on that  shif t  
and that  is how i t  works and then i t  wi l l  be other constables or what i t  
is ,  so as I  p ick up on A-rel ief  2010, only that  one inspector and no 
sergeant is p laced on his re l ief .  The same in 2012 I  had one 
sergeant.  Does i t  mean on that  specif ic re l ief  there was only an 
inspector on duty and there was nobody else? That is what is 
indicated here,  or is i t  indicated there was a . . .  ( intervent ion)  
MR ARENDSE:  What;  is there a dif ference and if  so what is the 
di f ference between A, B,  C and D rel ief?  
COL REITZ:  For me I  don’t  see a di f ference because i f  i t  is  a senior 
person l ike a sergeant or an inspector that  is with that  re l ief  
commander on duty,  between the rank levels 3 up to 7,  that  is 
constable up to,  that  is interchangeable.  You just  need -  you as the 
commander are supposed to or I  must just  see and ensure that  they 
place the r ight  person that  i t  can handle any incidents so that  is how 
i t  is  dealt  wi th on the stat ion.  
MR ARENDSE:  Are you able to comment on whether what is stated 
at  paragraph 67.1 to 67.4 would that  be con sistent  with the 
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informat ion that  General  School ing would have used to compi le th is 
part  of  h is report?  
COL REITZ:  No I  don’t  th ink i t  is  consistent.   
MR ARENDSE:  You don’t  th ink so?  
COL REITZ:  No def in i te ly not .  
MR ARENDSE:  And i f  i t  is  as indicated  here on paragraph 67.1 to 
67.4 does th is indicate that  your re l ief  system is not  working,  is not  
working ef fect ively or is not working as i t  should work?  
COL REITZ:  No my rel ief  system I  would say is working ef fect ively.  I  
don’t  foresee any problems with my rel ief  system. I t  is  capable 
people that  are on duty there and again I  don’t  know how he comes 
to where he said that ,  l ike i f  you look into paragraph 67.1 to 4 i t  
seems that  there were only inspectors and sergeants on duty and 
that  is not a t rue ref lect ion because there is a captain a lso.  
MR ARENDSE:  At a l l  t imes?  
COL REITZ:  At  a l l  t imes. I t  might happen with say on occasion the 
one assistant  on a two-shi f t  where the captain is not avai lable that 
the inspector wi l l  be in charge, but  the norm is that  there wi l l  be a 
captain on duty with h im.  
MR ARENDSE:  Okay. Then the next  paragraph . . .  ( intervent ion)  
COMMISSIONER:  Sorry Mr Arendse can we just  pause there 
because my understanding is that  these comments were drawn f rom 
the documents provided to the Commission in response to quest ion 
3.3 and that you’ l l  f ind in Bundle 3,  and they came f rom the 
individual pol ice stat ions and I  have just  been looking down the 
re levant documents and they don’t  indicate that  there were captains 
in  these various re l iefs.  Now i t  may be of  course that  the 
documentat ion that  we received f rom the pol ice stat ion is not 
accurate but  that  is where the informat ion came f rom Colonel Reitz is 
that  the Commission asked for informat ion on staf f ing and we were 
provided with schedules of  the re l iefs,  the four categories A, B,  C 
and D and in re lat ion to each year and in fact  we were provided with 
individual names, I  th ink,  i f  I  recal l  correct ly.  Yes,  and their  ranks 
and i t  was f rom looking at  that ,  that  as I  understand i t  General 
School ing and Colonel Leamy concluded that  there were no 
sergeants in A-rel ief  in 2010 and only one in 2012, etcetera so these 
conclusions are drawn f rom the documents that  the Commission 
received. Now i f  the documents are incorrect  that  is obviously 
important  for the Commission to know.  
COL REITZ:  Commissioner I  don’t  th ink the document is going to be 
incorrect .  I  th ink i t  is  just  not  ment ioned that  there was a captain as 
wel l  because what I  am aware of  and that  I  know, there is only one - 
there is only one shi f t  and I  can’t  indicate at  which of  these shif ts, 
because in the meant ime the shif t  change f rom commanders.  There 
is only one shi f t .  There was an inspector,  the shif t  commander,  but 
on three other shif ts constant ly there were captains on duty with the 
people under them that can be a sergeant or a warrant of f icer.   
COMMISSIONER:  I f  you look at  67.1 i t  is  ta lk ing about A -rel ief  so 
that is one part icular re l ief  and i t  says i t  has one inspector and no 
sergeants in re lat ion to 2010. I t  doesn’t  mean necessari ly tha t  there 
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are no captains but  i t  is  commenting.  I  th ink that  the underlying 
assumpt ion of  th is commentary is that there should be sergeants 
p laced on each rel ief ,  etcetera,  so i t  is  not  necessari ly saying there 
aren’t  other people there.  There are lots of  se rgeants and lots of  
constable on each re l ief .   
COL REITZ:  I t  is  not  necessary to say that  there wasn’t  a captain,  is 
that  i t?  
COMMISSIONER:  Let me have a look at i t .  Do you have the actual 
forms that  you could show Colonel Reitz,  Ms Bawa? I t  is  3.3 in 
Bundle 3 and i t  is  pages 122 to 196.  
COL REITZ:  What I  can say . . .  ( intervent ion)  
COMMISSIONER:  I t  wi l l  be helpfu l  i f  you just  had a look at  the forms 
we got and i t  would be helpfu l  for you just  to look at  them and then 
you can conf i rm whether they look correct  to you or not .   
COL REITZ:  Yes,  what I  can say Commissioner i t  is  not  that  on each 
of  these shif ts there is a captain,  inspector and a sergeant on the 
shi f t .  I t  might be that  there is only a captain and a sergeant or a 
captain and an inspector. That is what i t  is .  That is how i t  is  at  the 
stat ion.   
COMMISSIONER:  Perhaps the start ing point  Colonel Reitz might be 
to what should there be on each re l ief  in your view, what should the 
staf f  component of  a re l ief  look l ike?  
COL REITZ:  There must be a senior person or member must be the 
re l ief  commander.   
COMMISSIONER:  And that  would be,  what rank would that  ordinari ly 
be? I  understand i t  may not be one rank but what would 
. . .  ( intervent ion)  
COL REITZ:  I t  would be a captain.   
COMMISSIONER:  A captain.  
COL REITZ:  And then the second-in-command wi l l  take charge 
with in the CSC or outside but there wi l l  be -  the next  one would be 
ei ther a sergeant or a warrant of f icer.   
COMMISSIONER:  Okay, a lr ight .  
COL REITZ:  And the rest  wi l l  be f i l led up with the const ables.  
COMMISSIONER:  And that  would be how many?  
COL REITZ:  There is an average of  13 on a shif t ,  so i t  wi l l  be  -  what 
is i t  -  11.   
COMMISSIONER:  Another 11,  11 constables.   
MR ARENDSE:  Can you just  indicate which document you are 
looking at  now?  
COL REITZ:  I t  is  the “Rel ief  Commander,  Community Service 
Centre,  A-shif t ,  overal l  tota l  members”.   
MR ARENDSE:  Which year?  
COL REITZ:  There is no date here.   
MS BAWA:  The pages which are marked f rom 127 is the 2010 and 
then the next  bundle wi l l  be 2011 and the next  bundle wi l l  be 2012.  
COL REITZ:  Okay, I ’ve got  127, 128, 129 and 130 here.  That is A -
re l ief .  There is a captain with an inspector and then constables on 
duty.  That is what I  expla ined. There wi l l  be a captain with e i ther a 
warrant of f icer or  an inspector with the constables on duty.  Then 
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page 129 that  is the shif t  that  they referred to where there is a 
warrant of f icer.  That specif ic warrant of f icer is capable to do the 
work because he’s got  30+ years and with h im is a second warrant 
off icer that  wi l l  be second in charge and then constables on that 
shi f t .  Then page 129 is a captain with a warrant of f icer and 
constables.  Page 130 is a captain with a sergeant and constables. 
Pages 154, 155 and 156 and 157 again there is a captain with a 
warrant o f f icer p lus one sergeant and the rest  is constables.  Then 
page 155 is a captain with one sergeant,  with two sergeants and the 
rest  constables.  Then page 156 is a captain,  with two sergeants with 
the rest  constables.  Page 157 is again warrant of f icer;  two w arrant 
of f icers with the rest  constables and pages 139 and 140, page 139 A -
rel ief  is a captain with a warrant of f icer;  then the next  one is again a 
captain with a sergeant and then again i t  is  the two warrant of f icers 
with the rest  of  them constables and t hat  is i t .  So on al l  the shif ts 
there is a captain or a senior member with a next  senior member with 
a next  senior member so if  i t  needed a whi le,  i f  the senior member 
needs to go out to attend to a scene or give guidance there, there 
wi l l  be another senio r member inside the CSC.  
COMMISSIONER:  So I mean I th ink the key piece of  your test imony 
is that  there should be two senior off icers and the remainder should 
be constables and there should be 13 people on a shif t .  There should 
be two senior people,  a captain or an equivalent  rank,  a warrant 
of f icer or a sergeant as the second in command the rest  should be 
constables.   
COL REITZ:  Yes,  the two senior of f icers include what I  said the 
average of  13.   
COMMISSIONER:  I  understand, yes,  yes,  I  understand that .  
COL REITZ:  Yes.   
COMMISSIONER:  Thank you. I  th ink we can look through these Mr 
Arendse and make our own determinat ions in the l ight  of  that 
test imony.  
MR ARENDSE:  I  just  wanted to check,  Colonel Reitz d id you pick up 
f rom the documents there that  a cap tain is indicated on those shif ts?  
COL REITZ:  Yes,  I  p ick i t  up;  a captain is indicated on the shif ts.   
MR ARENDSE:  Okay, thank you. Can I  just  move to I  th ink the last 
aspect of  the School ing report .  I t  records here that  you have a large 
reservist  staf f  but only a minori ty are act ive of  which a number are 
not  authorised dr ivers probably due to a lack of  dr iver l icences and 
have not completed courses.  Just comment on that .   
COL REITZ:  That is correct .  A lot  of  the reservists don’t  have 
dr iver ’s l icences  and that  is why they don’t  have authori ty to dr ive 
state vehic les.  
MR ARENDSE:  Now these reservists I  understand that  the payment 
for reservists that  was stopped?  
COL REITZ:  That is correct  Commissioner.   
MR ARENDSE:  Now these reservists are they volunteers?  
COL REITZ:  Al l  the reservists are volunteers.  At some stage I  th ink 
up to 2010 early 2011 there was authori ty that  you could cal l  up 
reservists per month against  payment whereby they wi l l  get  payment 
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then f rom, I  don’t  know where the funds came f rom at that  t ime.  
MR ARENDSE:  And how many reservists do you have current ly?  
COL REITZ:  Current ly I  have 30 reservists.   
MR ARENDSE:  30? 
COL REITZ:  Yes.   
MR ARENDSE:  And where are they employed mainly or most ly?  
COL REITZ:  Most of  the reservists are employed on the sector 
teams, doing work with the cr ime prevent ion group. Here and there 
are some of  them who don’t  have the competency to carry a f i rearm. 
They are employed in the CSC.  
MR ARENDSE:  Okay. Then if  I  may just  jump to the conclusion part  
of  the Shabalala report ;  do you agree with th is statement in the 
Shabalala report ,  paragraph 11.1:   

“ I t  is  evident in th is report  the South Af r ican Pol ice 
Service cannot c la im that the services that  are rendered 
to the community in the Khayel i tsha area is  of  such a 
standard that the community does not have any reason for 
complain ing.”   

COL REITZ:  Yes Commissioner I  agree on that ,  taking in 
considerat ion the bigger organisat ion and I  th ink in any such big 
organisat ion there wi l l  be complaints against  servi ce and what is 
done but I  don’t  see that  there is any break in the pol ice and 
community re lat ionship.  
MR ARENDSE:  There was just  one other aspect Madam 
Commissioner I  wanted to ask about.  The SCCF of  meet ings,  i t  is  not  
on any of  the reports,  can you just  descr ibe what that  is and whether 
you have such meet ings;  how regular ly you have them and does i t  
work,  is i t  ef fect ive? Does i t  produce ef fect ive results?    
COL REITZ:  The SCCF meet ings?  
MR ARENDSE:  Yes.  
COL REITZ:  The SCCF meet ings as I  have expla ined earl ier,  I  have 
sort  of  dai ly a smal l  SCCF meet ing with the stat ion cr ime community 
forum, but  once a week I  have on Tuesday I  have a SCCF meet ings 
where al l  the component heads, the operat ional members came in. 
There we wi l l  d iscuss cr ime over the we ek. We wi l l  look into the 
hotspots,  cr ime pattern analysis.  Each and every component head 
must account for what was done during the week and i f  what was 
indicated in the previous SCCF i t  was pointed out as hotspots or 
pr ior i ty areas i f  that  was addressed s o the SCCF meet ing i t  works,  
you must have i t  to ensure that  everyth ing is  running smoothly on the 
stat ion and that  everyth ing is addressed.  
MR ARENDSE:  I  have asked you about the community pol ice forums. 
Do you interact at  a l l  wi th the cluster community  pol ice forums? 
COL REITZ:  Yes, the cluster community forum meet ings,  we as 
stat ion commanders at tend i t  every second month and in between 
only the CPF and the cluster CPF members have a meet ing but every 
second month i t  is at tended by the stat ion command ers.  
MR ARENDSE:  Now i f  you -  Madam Commissioner as we draw to a  
c lose with my part  -  i f  you I  th ink qui te sensib ly,  qu i te reasonably 
accept that  there are problems with pol ic ing in your precinct ,  can you 
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te l l  the Commission which parts of  or aspects of  pol ic ing in 
L ingelethu-West in th is precinct  can be improved and if  so how can i t  
be improved? How can you be assisted by the Commission in 
improving those aspects?  
COL REITZ:  Commissioner th ings that  we dai ly need to look into is  
on the service del ivery  when anybody when they f i rst  apprehend the 
CSC, that  is the f i rst  impression that  everybody get f rom how the 
service that  wi l l  be rendered, that  we need to look into on a dai ly 
basis you need to monitor i t .  Then response t imes is somet imes i t  is  
a problem because of  var ious problems with the inf rastructure of  the 
area that we work in for instance l ike the PR Thsepe Thsepe and 
Endlovin i -North areas where there is no inf rastructure l ike roads and 
th ings you need to walk in there,  you need to park your vehic l e 
outside in the street  and then another th ing that  is real ly a problem is 
a numbering of  the houses in the areas.  I t  is  d if f icul t  because if  you 
don’t know the area very wel l  or go with somebody who knows the 
area very wel l  you wi l l  f ind dif f icul ty to f in d the specif ic address in a 
very short  t ime because of  the numbering of  houses and I  th ink the 
Commission can real ly assist  in help ing us with the numbering and 
the inf rastructure issues.  
MR ARENDSE:  And in terms of  just  personnel,  you said earl ier that 
any stat ion commander would always want more pol ice of f icers than 
what you get?  
COL REITZ:  I f  I  look in terms of  personnel I  would say the Vispol 
part ,  deployment of  the Vispol part  I  can deal with,  but  l is tening to 
what we heard of  not  feedback given to the complainants doing i t  
through an SMS, i f  you have got more detect ives i t  wi l l  be -  that  wi l l  
enable them to have a more personal re lat ionship with the 
complainants whereby I  th ink i t  wi l l  improve on the feedback on 
cases.  
MR ARENDSE:  Because I  th ink even though you said and maybe i t  
is  for Colonel Swart  but 130 dockets per detect ive st i l l  sounds to me 
l ike a h igh number of  dockets. I  can’t  imagine counsel s i t t ing with a 
130 cases al l  at  one t ime.  
COL REITZ:  Yes I  agree 130 dockets is a lot  and as I  indicated 
earl ier,  I  mean, you can have . . .  ( intervent ion)  
MR ARENDSE:  I rrespect ive of  the status of  the dockets the fact of  
the matter is you st i l l  have responsib i l i ty for 130 dockets.   
COL REITZ:  That is correct  and you can have so many systems in 
p lace to ensure that  the th ings. . .  but i t  is  human beings and al l  of  us 
are to human fa i lure,  so I  th ink i f  the Commission can assist  with the 
detect ives looking into more detect ives,  yes,  def in i te ly.   
MR ARENDSE:  And just last ly can I  ask you about the DVA r egisters 
and that ,  the whole system of  domest ic vio lence. How do you deal 
with i t  at  your stat ion? Is there a system in p lace? Has i t  improved? 
Are you sat isf ied with the way i t  is  being managed?  
COL REITZ:  W ith the domest ic vio lence registers and incide nts of  
domest ic vio lence I  must say when I started there,  there were some 
problems specif ical ly with the coordinat ion and to see that  everyth ing 
is in p lace and in 2012, I  am not sure of  the date,  I  th ink i t  was in 
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August 2012 I  appointed a designated pers on as a domest ic vio lence 
coordinator;  i t  is  a warrant of f icer with a constable who is working 
with h im and his funct ion is that  they must -  every day they must 
inspect the domest ic vio lence registers.  They must see that  the 508A 
and the 508B compare with each other,  that  the 508Bs are correct ly 
completed and also look into the Form -1 form that  is handed in onto 
the forms, and look into a l l  those aspects every day and for me there 
is def in i te ly an improvement on the domest ic vio lence coordinat ion 
since his appointment.  From my side I  check weekly,  do inspect ion 
on al l  those registers,  see that  the regulat ions, the orders,  provincia l 
orders,  nat ional orders with regard to domest ic vio lence and the 
necessary forms is avai lable in the CSC. I  wi l l  a lso do occasi onal ly 
inspect ions to see that  they do have i t  on their  vehic les -  a l l  those 
forms, and yes.   
MR ARENDSE:  And just  last ly and f inal ly th is is in re lat ion to DOCS, 
the Department of  Community Safety.  On the 16 t h  of  May 2010 the 
PC issued a direct ive that  a l l  complaints must come to one point  to 
the nodal point ,  do you remember that  d irect ive?  
COL REITZ:  Yes.  I  remember that .  
MR ARENDSE:  Now I  am not going to take you through the detai l ,  
maybe one of  my other col leagues wi l l .  How did you understand? 
What do you understand by that  d irect ive and how did you deal with 
i t  and implement i t  at  your stat ion?  
COL REITZ:  What my understanding f rom that  d irect ive is that  a l l  
the complaints must go to a nodal point  f rom where i t  is  coordinated 
to ensure that  i t  is  -  because i t  doesn’t  matter i f  the complainant 
goes to DOCS and they invest igate i t  and the feedback is maybe not 
going back to the PC. They must know about a l l  complaints what is 
coming to the stat ion against pol ice of f icers and that  is my 
understanding and I  never sort  of  -  how shal l  I  say,  see to the th ing 
that DOCS can’t  come and do an invest igat ion at the stat ion. I t  is 
that  they can st i l l  come and do an invest igat ion at  the stat ion and I 
can’t  be specif ic on i t  but  I  th ink af ter that  there were one o r  two 
cases that they came to the stat ion to look into th ings and 
invest igate i t  and I  a lways give them my fu l l  cooperation.  I t  is  never 
that  I  am not giving my cooperat ion.   
MR ARENDSE:  I  th ink they -  I  am not sure whether i t  is  through Mr 
Ndzimelele or whether i t  was through Dr Lawrence, they did indicate 
that  i t  a lso depended on the personal i ty or the stat ion how th is 
part icular d irect ive was interpreted or implemented. Are you saying 
that  in your case you were st i l l  cooperat ing with DOCS when there 
was a complaint  that  had to be investigated?  
COL REITZ:  Yes,  ja.   
MR ARENDSE:  Okay. Thank you, I  have got no further quest ions.   
NO FURTHER QUESTIONS BY MR ARENDSE 
MR PIKOLI:   The thesis that  seems to be emerging here is that  i t  is  
d i f f icul t  i f  not  impossib le to pol ice the poor.  Is i t  your proposit ion that 
because of  the infrastructural  problems because of  the di f f icul t ies in 
foot  patro ls,  because of  the problem of  ident ifying houses in the 
informal set t lements that  the pol ice can do l i t t le  or nothing about  i t?  
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COL REITZ:  That the pol ice can do?  
MR PIKOLI:   That i t  is  d if f icul t  for the pol ice to do anything about the 
inf rastructural  problems in the informal set t lements? Is that  your 
proposit ion and I  want you to p lace i t  against  -  I  would l ike you to 
p lace i t  against  Sect ion 205 of  the Const i tut ion.  
COL REITZ:  I  don’t  know i f  I  understand you correct ly,  i f  the pol ice 
can do anything about the inf rastructure?  
MR PIKOLI:   No what seems to be emerging is that  i t  is  very d i f f icul t  
i f  not  impossib le to serve,  to protect  poor people who are in the 
informal set t lements because of  the design,  the physical  design of  
the informal sett lements because of  the dif f icul t ies in having foot 
patro ls,  because of  the dif f icul t ies in so far as ident ifying the house 
numbers;  i t  makes i t  very d i f f icul t  i f  not  impossib le to do ef fect ive 
pol ice work in the informal sett lements.  Is that  your proposit ion?  
COL REITZ:  No I won’t  say i t  makes i t  impossib le,  but  i t  def in i te ly 
makes i t  d if f icul t .  I t  is  not  the same circumstances than i n the other 
area with a bui l t -up area and if  you just  look into some of  the areas 
how the structures is set  up there the environment of  houses and 
structures put up makes certa in areas cr ime f r iendly.  I t  makes i t  
d i f f icul t  because i t  is  -  for instance take  a robbery or a house robbery 
or a burglary in that  area, you can patro l  there and you can see 
somebody walk there but  you don’t  know because the pol ice can be 
just  around the corner and he can break into that  p lace. You wi l l  not 
even pick i t  up. I t  makes i t  d if f icul t ,  def in i te ly,  but  i t  doesn’t  -  i t  is  not 
to say i t  makes i t  impossib le,  because we do f rom t ime to t ime foot 
patro ls in areas wi th community patro l lers and for a period when you 
target a specif ic area you can see in that  area that  the cr ime com es 
down in that  area, so you do make a di f ference.  
COMMISSIONER:  Thank you, Ms Bawa.  
CROSS-EXAMINATION BY MS BAWA:  
 Good af ternoon Colonel Reitz.  
COL REITZ:  Good af ternoon.  
MS BAWA:  You test i f ied that  you had 37 years in South Af r ican 
Pol ice Service and I  caught the lat ter part  of  i t  but  can you maybe 
run us through your t ra in ing and where you were before you came to 
L ingelethu-West?  
COL REITZ:  I t  is  a h istory.   
MS BAWA:  Yes, we are qui te interested.  
COL REITZ:  I  was -  I  started my tra in ing in Pretor ia years back ago 
in 1077. From there I  was t ransferred to Namibia and for four, f ive 
years I  jo ined the Namibian Pol ice where I  was working there when 
they became independent and in 1984 I  came back to South Af r ica 
where I  was stat ioned at  Tulbagh, then 89 I became a commissioned 
off icer and underwent my of f icer ’s course in Pretor ia for three 
months.  Then I  was the stat ion commander in Ceres and in 1993 I 
was t ransferred with promot ion to Strand where I  was stat ion 
commander t i l l  I  th ink up to 2000 -and.. .  no,  I  am not sure.  Then I  was 
t ransferred to,  when I  became a major I  was t ransferred.  We went for 
t ra in ing for a middle -management course in Pretor ia;  promoted to a 
major I  was t ransferred to Somerset West where I  was unt i l  2005. In 
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2005 I  was t ransferred to Harare where I  was the Vispol commander 
and f rom Harare I  was t ransferred as Vispol head to L ingelethu -West 
and f rom Lingelethu-West in 2008 I th ink i t  was to Kensington again 
as stat ion commander and f rom Kensington back to L ingelethu -West 
as stat ion commander.  Related courses in stat ion commander I  
underwent stat ion management learning programme; a lso the Jobmet 
course that  was given by the jo int universi t ies programme in stat ion 
commanders,  to deal,  yes.   
MS BAWA:  How did you jump f rom stat ion commander at  one stat ion 
to Vispol head at another stat ion? Doesn’t  i t  -  i t  is my ignorance 
asking you, because i t  sounds l ike a demot ion.   
COL REITZ:  Somerset West that  t ime was upgraded to a colonel 
stat ion and then anybody can apply for that  post  so som ebody else 
appl ied for the post  and he got the post  and so because i t  was a 
colonel stat ion I was t ransferred to Khayel i tsha because at that  stage 
I  was st i l l  a  l ieutenant colonel or a superintendent as we cal led i t  
that  t ime.  
MS BAWA:  But you were stat ion commander at  Kensington before 
you got t ransferred to L ingelethu -West?  
COL REITZ:  Yes, so when I  was in Kensington stat ion commander 
the post  became vacant here in L ingelethu -West so I  appl ied for the 
post  and with promot ion I  was appointed as stat ion  commander here 
in L ingelethu-West.   
MS BAWA:  What do you prefer, the eastern part  which is the Strand, 
the Khayel i tsha Lingelethu -West or the Kensington area? I  am asking 
you because I was born in Kensington.  
COL REITZ:  Real ly!  Kensington has got i ts o wn dynamics.   
MS BAWA:  Is i t  a very d i f ferent  k ind of  environment to pol ice? That 
is essent ia l ly what I  am asking.   
COL REITZ:  I t  is  def in i te ly a tota l ly d i f ferent  k ind of  environment to 
pol ice.   
MS BAWA:  So we ta lked -  Advocate Arendse touched on the 
inspect ions done by the Department of  Community Safety and you 
may have encountered them at the var ious pol ice stat ions over the 
years doing inspect ions of  the pol ice stat ions.  Would that  be correct ,  
the of f ic ia ls f rom the Department of  Community Safety doi ng 
inspect ions at var ious pol ice stat ions?  
COL REITZ:  That is r ight ,  yes.   
MS BAWA:  Do you see there is a d if f icul t  wi th them coming into the 
pol ice stat ions to do inspect ions?  
COL REITZ:  No, not  at a l l .   
MS BAWA:  Now in L ingelethu-West they did an inspect ion in 2012 
and 2013. Do you recal l  those?  
COL REITZ:  Yes,  I  can recal l  i t ,  yes.  
MS BAWA:  I  am asking;  I  actual ly put  the two reports on the table. 
For the legal representat ives i t  is  Bundle 2,  Fi le 9,  I tem 9.17 and 
then Item 19 which is Bundle 2 .3 Fi le 13.  Okay. I  ask you because 
there are two aspects about the Lingelethu -West stat ion that  caught 
my at tent ion when I  read i t .  One was an almost throwaway comment 
that  you made when we did the in  loco  inspect ion when Judge 
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O’Regan asked you what would you l ike when you improve your 
stat ion and you made a remark:  “ I ’d l ike a whole new stat ion”,  and i t  
was a joke.  I  accept that ,  but  then when I  read the Department of  
Community Safety report ,  the 2012 one. There was a comment made 
about you that  there was an appl icat ion put into the City of  Cape 
Town for the adjacent land and that  the process was taking very 
long. Do you know what happened to that  process because I  enquired 
about i t  and I  got correspondence and I  just  wondered whether you 
knew?  
COL REITZ:  Maybe that  is something that  the Commission can also 
help me with,  because that th ing comes on now since 2009 and to be 
quite honest I  can’t  say that  I  actual ly lost  interest  in i t  because i t  is 
dragging so long but the last  correspondence that  I  had wi th them 
was in January or  February 2013 whereby they just  indicated to me 
that they wi l l  in  due course forward the contract  to me to be signed, 
but  up to now I  d id not  get any contract  or any other further.  
MS BAWA:  You’d be real ly interested to know that  I  am si t t ing here 
with,  I  have been provided with documentat ion f rom the City’s legal 
advisors where a resolut ion was passed by the City counci l  approving 
a lease for the port ion of  that  land that  you requested and for the 
lease to be entered into for a ten year period with an opt ion for 
renewal,  a market re lated rental  of  R  9 600, for a rental  escalat ion 
and that  th is Counci l  approval -  there is some detai ls in i t ,  was 
Counci l  approved th is on the 31 s t  of  October 2012, but i t  gets a l i t t le  
b i t  more interest ing.  That is why I  am rais ing i t  wi th you. When I  am 
done with th is Commission I  wi l l  come and apply for a job as an 
invest igator with  you, but  i t  then appears that  there is 
correspondence dated 22 March 2013 f rom the Department of  Publ ic 
Works to the Ci ty of  Cape Town cancel l ing the appl icat ion for 
addit ional space:  

“Please note that  the SAPS had indicated that  the request 
for addit ional space at  the abovement ioned pol ice stat ion 
must be cancel led.  You are therefore kindly requested to 
remove the appl icat ion f rom your records.”   

COL REITZ:  I  am not aware of  any such th ing.   
MS BAWA:  And th is comes f rom a Mr Maj ida who is the Director 
General  of  the Department of  Public Works.  I  wi l l  forward th is to 
Advocate Arendse so that  you are aware of  what has t ra nspired but i t  
d id seem f rom our inspect ion that  you did require the space and 
there is empty land next -door to you and i t  doesn’t  seem as if  the 
City was unwi l l ing.  You have no knowledge of  th is?  
COL REITZ:  No, the only what I  -  i t  is  a p i ty I  don’t  have i t  here.  The 
last  correspondence was in 2013 whereby I  asked them progress on 
i t  and -  here,  what is the date -  I  received the answer back f rom them 
whereby the said that  the contract  wi l l  be drawn up and submit ted to 
me in due course and thereaf ter I  ne ver received any further 
correspondence on i t  but  I  do have that  correspondence avai lable i f  
needed.  
MS BAWA:  No i t  is  f ine.  I  th ink you’d be more interested in the 
correspondence that  I  am forwarding to you.  
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COL REITZ:  Yes.   
MS BAWA:  When I  a lso look  at  the . . .  ( intervent ion) 
MR ARENDSE:  We’ve got i t .   
COMMISSIONER:  Sorry Mr Arendse what are you saying?  
MR ARENDSE:  I  said we’ve got the -  Mr Masuku pointed out to me 
now that  we’ve got the correspondence.  
COMMISSIONER:  You have received that  correspondence.  
MR ARENDSE:  In fact  I  don’t  know, I  was wi l t ing under pressure of  
t ime, but  i t  was one of  the th ings Advocate Bawa alerted me to.  That 
is why we f lagged i t  and ra ised i t ,  but  I  d id not  raise i t  wi th the 
witness.   
COMMISSIONER:  I  mean the re levance to the Commission is that  i t  
is  qui te c lear that  the space constra ints at  L ingelethu -West are 
intense. Of the three i t  is  the most space -pressured area.  
MS BAWA:  I f  one looks at  the DOCS reports that  was done, would 
they have gotten some of  the informat ion about the stat ion f rom you 
or f rom somebody else at  your stat ion? Who would they have 
consulted with when they did the inspect ion?  
COL REITZ:  They consulted with me, yes,  and I  don’t  know i f  they 
consulted with any of  the other members or with a ny other people, 
but  I  know that  they consulted with me also about i t .   
MS BAWA:  Okay, now what is very interest ing is that  in their  report 
i t  seems that  s ince the 2011 Census has come out there is an 
acceptance that  there is approximately 67  000 l iving in L ingelethu-
West but  in their  report  they have rounded i t  of f  and they say wel l  
Stats South Af r ica says i t  is  approximately 72  366 if  you take into the 
inaccuracies or the adjustments that  are made, but  the local  SAPS 
te l l  us there is about 130  000 l iving in L ingelethu-West.  Do you know 
where they would have gotten that  f rom?  
COL REITZ:  The local  what says?  
MS BAWA:  The local  SAPS of f ice te l ls us that there is 130  000 
people or that  they work on the f igure of  130  000 people in 
L ingelethu-West.   
COL REITZ:  No look I am aware of  the one that DOCS referred to 
about 72 and recent ly I  made an inquiry too because we did sort  of  
an environment scan in the area looking at ,  and I d id make to our 
management service at the provincia l  of f ice whereby they give me 
stats that  is indicated that i t  is  67 or 64,  yes.   
MS BAWA:  Yes, I  just  wondered whether you knew where they got 
the 130 000 f rom because they seem to indicate in their  report  that 
they get that  amount f rom the local  SAPS of f ice and I  wondered 
whether the view on the ground was that  we are actual ly working with 
more people than what the Census th inks there is.   
COL REITZ:  Is that  the DOCS report  said they got i t?  
MS BAWA:  That is the DOCS report ;  I  wi l l  get  you the 
. . .  ( intervent ion)  
COL REITZ:  What I  have got here in the last  when Mr But ler was 
vis i t ing he was leading the inspect ing team, I  also give that 
in format ion what I  have got here to h im, so I  don’t  know where they 
get the other about the 160.  
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MS BAWA:  I t  is  on page 8 of  the 31 October 2013 rep ort  that  I  put  
on your table.   
COL REITZ:  Page?  
MS BAWA:  8.   
COL REITZ:  No I don’t  know where they get i t  f rom, local  SAPS 
stat ion predict ion, def in i te ly not  f rom me, because these f igures 
here,  the 72 and the 64, that  is what I  have given him. I  have got 
proof  in here that  I  was giving to h im.  
MS BAWA:  Now Colonel,  we started of f  and we ta lked about 
L ingelethu-West being part  of  Project  23. What exact ly is Project  23?  
COL REITZ:  Look I  saw i t  in  -  I  don’t  know in whose report  i t  is .  I  
th ink i t  was Commissioner School ing’s report  that  said that 
Lingelethu-West is part  of  23,  but  L ingelethu -West is not  part  of  23.   
MS BAWA:  So you have never understood Lingelethu -West to be 
part  of  Project 23?   
COL REITZ:  No. Lingelethu-West was not part  of  23.   
MS BAWA:  Pr ior to Project  23 there was something cal led the 
“POSS strategy”?  
COL REITZ:  Yes.   
MS BAWA:  Was Lingelethu-West part  of  the POSS strategy?  
COL REITZ:  L ingelethu-West? No i t  was Khayel i tsha, Nyanga, 
Mitchel ls Pla in,  Kui ls River and I  can’t  re member the other stat ion. 
Gugulethu.   
MS BAWA:  So you’ve also made reference to something cal led 
Project  6.  What is that?  
COL REITZ:  Project  6 was sort  of  establ ished last  year.  I  am not 
sure of  the date. I t  was quite towards the end of  the year and 
whereby they said Nyanga, L ingelethu -West,  Harare,  Khayel i tsha, 
Phi l ippi ,  I  can’ t  remember now, but that  s ix stat ions was ident if ied as 
the stat ions that  had contr ibuted the most towards the contact  cr imes 
in the province and they were formed as the Project  6  and the other 
stat ions were already part  of  the Project  31 because there was a 
Project  31 as wel l  and Lingelethu -West and Phi l ippi  was just  added 
to that .   
MS BAWA:  So maybe I  am wrong and i t  is  not  Project  23 but i t  is  
Project  31.   
COL REITZ:  No there was a Project  23 and af terwards the previous 
year there was a Project  31 whereby 31 stat ions were ident i f ied 
contr ibut ing towards the most of  the cr ime th ings.   
MS BAWA:  Do you have a copy of  your af f idavi t  there with the 
annexures? I t  is  has got the Lingelethu-West performance plans 
at tached to i t .  Have you, do you . . .  ( intervent ion) 
COL REITZ:  No sorry.  I  don’t  have i t .   
MS BAWA:  At tached to th is document is the performance plans f rom 
2008 through and I  want to draw your at tent ion to the Lingelethu -
West performance plan at  page 43 of  i t .  For those working of  the 
bundle you wi l l  f ind i t  at  3.39 on page 196 is where I  am going.  
Would th is have been the f i rst  performance plan that  you’ve put into 
place when you became stat ion commander?  
COL REITZ:  Yes.   
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MS BAWA:  Okay just  te l l  the Commission br ief ly what is a 
performance plan?  
COL REITZ:  The performance plan is where certa in specif ic th ings 
was pointed out that  you must,  whereby you must address and give 
feedback on i t  and operat ional administrat ive -  yes.   
MS BAWA:  And do you put i t  together or is i t  given to you and you 
just  add to i t?  
COL REITZ:  No i t  is  put  together by the MIO of f ice,  the management 
informat ion of f ice.   
MS BAWA:  Your informat ion of f ice?  
COL REITZ:  Yes.   
MS BAWA:  There is a prologue on page 45, which is a prologue by 
the stat ion commander.   
COL REITZ:  Yes.   
MS BAWA:  And i t  makes reference to the reduct ion of  cr ime being a 
key object  of  the POSS strategy.  I  just  want to ascerta in that  at that 
t ime when you took over as the hea d of  the,  as the stat ion 
commander there was a POSS strategy in p lace in 2010.  
COL REITZ:  Look the POSS strategy was in p lace. That is correct , 
but  i t  was focused on that  f ive stat ions but i t  has not excluded the 
other stat ions f rom i t  because the focus was given to that  stat ion and 
the targets was given to them. I t  was also that  we need to address i t  
in  order that we are on the same page for the whole province.  
MS BAWA:  Okay so in the Western Cape provincia l  p lan of  2011 / 
2012 OPUS gets introduced. That is the opt imal performance 
ut i l isat ion strategy.     
COL REITZ:  Yes.   
MS BAWA:  What d i f ference did that  make to you in L ingelethu -West?  
COL REITZ:  What d if ference does i t  make?  
MS BAWA:  Yes, how was that strategy implemented at  L ingelethu -
West?  
COL REITZ:  I  can’ t  say that  i t  made any di f ference from the POSS 
stat ion because i t  addresses more or less the same issues, 
object ives and strategic goals.   
MS BAWA:  And are you saying that your stat ion wasn’t  a recip ient of  
the OPUS strategy in the sense that you got nothing addit ional as a 
consequence of  a new strategy being implemented?  
COL REITZ:  No not that  I  am aware.  I  can’t  say that I  get  anything 
addit ional.  Meaning to resources or personnel?  
MS BAWA:  In any way, more people,  more resources,  mo re t ra in ing,  
more assistance of  any nature.  You see Colonel Reitz the point  I  am 
trying to make is there is a real isat ion that  certa in stat ions in the 
province are fa l l ing in the areas where there is the most cr ime and so 
as a province we put in p lace stra tegies and one presumes that  those 
strategies are put in p lace to combat that  and to br ing down the 
cr ime rates.  Is that  a fa ir  assumpt ion to make, that  pol ic ing 
strategies is to protect  the people and to reduce the cr ime?  
COL REITZ:  Yes that  is correct .   
MS BAWA:  And Lingelethu-West is one of  those stat ions that  fa l l  in  
one of  those areas where we have a high cr ime rate and so I  am 
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trying to ascerta in f rom you since you have been stat ion commander 
how has the pol icies that  have been put in p lace assiste d you in 
combat ing cr ime in reducing your cr ime rates and your stat ion, 
faci l i tat ing i t  to do i ts tasks?  
COL REITZ:  I f  I  can refer to with ident ifying the OPUS and the 
Project  6 stat ions, there was def in i te ly more intensi ty in inspect ions 
to see if  command and contro l  is done at  the stat ion.  When there is 
operat ions or when i t  is  needed there was and I  apply for addit ional 
force mult ip l iers,  I  do get i t  easier,  yes,  def in i te ly,  because in that 
way i t  d id assist  me, yes.   
MS BAWA:  I t  hasn’t  qui te assisted  you in get t ing hold ing cel ls,  has 
i t?  
COL REITZ:  No.  
MS BAWA:  Because that  bat t le has been ongoing since you have 
taken over as stat ion commander where you have been wr i t ing let ter 
af ter letter and putt ing in a request for the safety of  the publ ic and  
the safety of  your pol ice of f ic ia ls but  you don’t  seem to be gett ing 
any joy on that .   
COL REITZ:  No I was informed that a container is not  construct ive in 
terms of  the regulat ions to convert  i t  to a hold ing cel l .   
MS BAWA:  Wel l  I  have had a look at  tha t  correspondence and you 
have basical ly to ld them that  you don’t  have a safe of f ice in which to 
in terview people whom you arrest .  You are concerned that  i t  would 
result  in a threat to the members,  that  i t  is  a threat to the publ ic and 
that  the people that  actual ly get  caught,  there is a potent ia l  for them 
to escape, and the only response that you’ve gotten is:  “Wel l  a 
container is not  qui te appropriate.”  Does that  qui te sum i t  up?  
COL REITZ:  Yes,  but  to overcome th is r isk and th ings,  the 
instruct ion that  was given f rom me is that when an arrest  is made the 
arrested person must be taken stra ight  to Harare cel ls,  not  to br ing 
to the charge of f ice because as I  said i t  is  a r isk for escape, i t  is  a 
r isk for the members,  i t  is  a r isk for the cl ients in the CSC.   
MS BAWA:   And you don’t actual ly have the space in your exist ing 
faci l i ty to do that,  to have the suspects there?  
COL REITZ:  No I  don’t  have space.  
MS BAWA:  Does Harare Pol ice Stat ion have the space to 
accommodate your IOs to interview the accused a nd to deal with 
them there or is i t  a lso a problem at  Harare Pol ice Stat ion?  
COL REITZ:  No it  is  a lso a problem there, there is not  actual ly 
space for my. I  mean they si t  wi th their  own problems there and for 
my stat ion to come there,  I  then need to get  an of f ice from them. I f  i t  
is  there in the cel ls there is a room where you can do the th ings,  you 
need to wait  for others,  so ja,  that  is.. .  
MS BAWA:  Now there is another document which is not  at tached to 
the f i le you have given but i t  is  at tached to Gene ra l  Burger’s af f idavi t  
and SAPS has put up informat ion at tached to General  Burger’s  
aff idavi t  which they say is the informat ion which is taken into account 
when they do a needs analysis as to what stat ions require and very 
interest ingly at  page 351 there is a report .  I t  is  cal led “resource 
al locat ion Khayel i tsha, Harare,  L ingelethu -West” and i t  is  compi led 
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by Senior Superintendent G P Nel.  I t  is  not  ent i re ly sure when th is 
was compi led.  I f  one looks at  the report  i t  could have been in 2010 or 
2011 because i t  is not -  the af f idavi t  doesn’t  refer speci f ical ly to the 
annexure so one is not  qui te c lear,  but  on page 351 he sets out  the 
resource al locat ions where he says that  for operat ional personnel 
L ingelethu-West has 120. You wi l l  see the page in the top r ight -hand 
corner.   
COMMISSIONER:  That page reference again?  
MS BAWA:  351.  
COL REITZ:  Page 351.  
MS BAWA:  I t  is  a document that  has got two paragraphs on i t .  Have 
I  got  the r ight  page number on?  
COL REITZ:  Yes.   
MS BAWA:  I t  basical ly says Lingelethu -West has got operat ional 
staf f  of  120. I  am assuming when they ta lk of  “operat ional”  they 
exclude the PSA personnel.  You have got vehic les 52,  and you pol ice 
an area of  8.5 square ki lometres and i f  one turns the page, let  me - i t  
basical ly says that  you pol i ce ± 95% formal housing, most ly bonded 
houses, and ± 5% informal housing TR Block Endlovin i -North.  Is that 
accurate?  
COL REITZ:  No i t  is  not  accurate.   
MS BAWA:  Is your square meterage the area that  you pol ice bigger?  
COL REITZ:  Yes,  i t  is  13 square k i lometres.   
MS BAWA:  Okay, but  th is is the informat ion which appears to be put 
up by Senior Superintendent Nel which informs your needs analysis,  I  
presume, and if  I  take you further on -  which I  wi l l  do now - i t  seems 
as i f  that  could potent ia l ly be a 20 10 document based on the vehic les 
that  is indicated in th is.  I f  you go further in the same report  whi le we 
are on the subject and you turn a few pages earl ier,  340, Advocate 
Arendse put to you the issue of  duty arrangements and you indicated 
to h im that  the personnel are actually at  the stat ion if  I  understood 
your evidence that i t  was just  a quest ion of  t ransfers. I t  is  the second 
page of  a let ter which you wri te on the 28 t h  September 2012 to the 
Provincia l  Commissioner.   
COL REITZ:  Yes.   
MS BAWA:  And on the f i rst  page you deal with vehic les and 
inf rastructure and on the second page you say:   

“Three detect ives are on duty arrangements,  one warrant 
off icer is with Popcru,  one warrant of f icer is at  Phi l ippi 
Col lege and one sergeant is with the Provincia l 
Commissioner Task Team.”  

 3.2 you say:   
  “Three members are t ransferred and not replaced.”  
 And at  3.3 you say:   

“These members’  dockets were distr ibuted to the exist ing 
19 invest igat ing of f icers lef t  excluding four at  the cr ime 
of f ice and of f ices placing more pressure on the exist ing 
load.”  

 Now those three pol ice of f icers that  go to Phi l ippi Col lege, 
Popcru and the PC task team are not warm bodies for you, are they?  
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COL REITZ:  No i t  is  only two now,  Van Aard is back so i t  is  only 
Johnson and Geldenhuys  that  is not  warm bodies.   
MS BAWA:  No but the point  is a d i f ferent  one Colonel Reitz.  When 
they do duty arrangements and they take warm bodies out  of  your 
stat ion then those bodies are not avai lable for you to pol ice in 
L ingelethu-West.  Is that correct?  
COL REITZ:  That is correct  Commissioner.   
MS BAWA:  So if  you are deal ing with a h igh cr ime area l ike 
Lingelethu-West can you te l l  me what would be the logic to take your 
personnel away to go and do duty arrangements as opposed to taking 
them away f rom other pol ice stat ions where the pol ice to populat ion 
rat ios are lower? Do you have any comment?  
COL REITZ:  No I  don’t  have any comment.   
MS BAWA:  Because you’ve addressed th is in correspondence to 
them previously that  you have concerns about pol ice of f ic ers being 
taken away f rom your pol ice stat ion to do duty arrangements.   
COL REITZ:  Yes, you must understand that  in the structure that  we 
are working i f  i t  comes f rom a higher command you must comply with 
i t  and surely that  they al l  are aware of  what is g oing on in L ingelethu -
West,  Harare and so taking people f rom here,  they must have reason 
on their  s ide, who is doing i t  must have some way to just i fy i t ,  so.  
MS BAWA:  But that  means when they do inspect ions Colonel Reitz 
then they must a lso be aware that  they have taken f rom your 
personnel away and that  i t  is  not  good enough to say,  wel l  we have 
granted him X, so he should be able to do what he is supposed to do, 
when they give you personnel with  the r ight  hand and they take 
personnel away wi th the lef t  hand. Surely that  is a factor that  must 
be taken into account as wel l?  
COL REITZ:  I  agree yes.   
MS BAWA:  I f  one goes further in the Burger report  and I  am deal ing 
for a moment s imply on your resources.  You have indicated or they 
request f rom you, i t  is  a t 217 of  the document. Let me see if  I  have 
got i t .  The numbering is a b i t  odd so I  am just  checking to see 
whether -  no i t  wouldn’ t  be 217; each year as I  understand i t  you get 
an opportuni ty to te l l  them what resources you require for your pol ice 
stat ion.  That gets fed to the province and then they feed that  to the 
nat ional department for purposes of  working out the RAG, is that 
correct?  
COL REITZ:  No there is an input sheet where we only indicated what 
is our dynamics on the stat ion, l ike for instance how many complaints 
was at tended over that  year,  how many accidents was at tended, how 
many cases was reported,  is there any new places houses bui l t  or 
whatever,  I  do indicate i t  and that  is sent to them, which is sent to 
Pretor ia where they analyse i t  to d o the RAG al locat ion.  
MS BAWA:  But you also . . .  ( intervent ion)  
COL REITZ:  What I  indicated there, i f  there is cr i t ical  vacancies I  
wi l l  ident i fy that  and indicate i t  to the,  but  i t  is  funded vacancies.   
MS BAWA:  Do you know how they determine how many pol ice 
of f icers must be at your stat ion,  do you understand? Do you have an 
idea of  how the process works?  
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COL REITZ:  No I  am not sure about that .  
MS BAWA:  So when you te l l  them you’ve got three vacancies you 
work f rom the start ing point  of  that is my R AG, that  is a l l  I  can have 
so when I  give them what I  th ink is col loquia l ly referred to as the 
“n ice to have l ist ” ,  I  th ink your stat ion commanders cal led i t  the “n ice 
to have l ist ” .  When you indicate personnel you only indicate the 
shortage based on the RAG that  they calculate.  Is that  correct?  
COL REITZ:  Yes,  that  is correct  yes.  
MS BAWA:  You don’t  put  your wish - l is t  down?  
COL REITZ:  Look I  can send the wish - l ist  to the PC but not  with the 
RAG document and said that  I  needed extra and what they do w ith i t ,  
to send i t  on; i t  is  a bonus if  I  get  i t .   
MS BAWA:  Okay. Now over and above your personnel you also 
indicate to them how much steel  cabinets you need; how much digi ta l  
cameras you need; how much f r idges you need. That gets fed 
through the cluster  to the supply chain management people.  Is that 
correct?  
COL REITZ:  Yes.   
MS BAWA:  And we have been provided with documentat ion where 
you’ve indicated what your needs were.  I  mean I am looking at a 
document which is  215, I  th ink on the same bundle where  I  am at ;  i t  
is  an emai l  dated 14 November 2012 and you together with the other 
pol ice stat ions in the cluster basical ly indicated for L ingelethu -West 
you said you needed 19 steel  cabinets, you needed two digi ta l 
cameras because you didn’ t  have any.  Have you been provided with 
any digi ta l  cameras at  a l l?  
COL REITZ:  Yes,  we have been provided now with a d igi ta l  camera.  
MS BAWA:  Okay and you asked for two f r idges.  Did you get i t?  
COL REITZ:  There is one f r idge that we received, yes.   
MS BAWA:  So some of  your resource needs are met. You also had 
correspondence where you ra ised concerns about the servic ing and 
management of  the court  t rucks and you did that  in July 2013 and 
that  one f inds at  256 of  the documentat ion.  How did that  u l t imately 
resolve i tsel f  because you ra ised a very ser ious concern about 
t ransport  being avai lable to fetch prisoners and to take them to the 
court? How did you ul t imately resolve th is?  
COL REITZ:  I  d id receive a new truck in p lace, because the problem 
was that  there were two t rucks with very h igh mi leage and th ings on 
i t  and i t  break down, there was a lot  of  breakdowns and I  requested 
for a new service or an addit ional t ruck that  they must get  f rom 
somewhere,  for a standby t ruck i f  the t ruck breaks,  and so I  received 
a new truck.   
MS BAWA:  Because i t  seems Colonel Reitz,  I  am coming to 
personnel at  the moment but  i f  I  look at  vehic les for your stat ion in 
2009 your stat ion had 51 vehic les and one sees that  f rom the 
inspectorate reports.  In 2011 you were down to 44 vehic les.  In 2 012 
you were down to 37 vehic les and from the latest DOCS report ,  the 
2013 report  which is provided here on page 38 they record that  e ight 
of  those vehic les are in the garage, ten are in poor condit ion of  the 
35 you have lef t  and that  is but  a few months a go. Now you test i f ied 
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earl ier today that  you actual ly were of  the view that  you had enough 
vehicles but i t  seems that  in the period of  four years you have lost 
roughly a th ird of  the vehic les that  was avai lable to your stat ion.  Is 
that  correct?  
COL REITZ:  Look before 2010 I can -  I  don’t  know why there was so 
many vehicles and if  there was so many vehicles because i t  is  
d i f f icul t  for me to say what the cr i ter ia were at  that  t ime. I  was not 
the stat ion commander at  the t ime, but  yes,  i f  you look f rom 51 to  
what I  have got now, 33 -  that  is a huge decrease.  
MS BAWA:  Is that a correct  f igure of  what you have now?  
COL REITZ:  Vehicles that  I  have now is 37.  
COMMISSIONER:  I  mean, whi le we are ta lk ing about th is Colonel 
Reitz,  one of  the th ings your correspondence makes clear is that 
when vehicles go to Mait land they tend to stay there for a long t ime. 
Has that  been your experience? Is that st i l l  your experience? Has 
that  been your experience? Could you just  test i fy on how you f ind the 
turnaround t ime for maintenance and repairs on vehic les at  Mait land?   
MS BAWA:  We do experience quite a lot  of  problems with the 
turnaround t ime of  vehic les at  the garages yes.  
MR PIKOLI:   Are the eight  that  are in the garage part  of  the 37?  
COL REITZ:  Yes, the eight ,  that  was the last  t ime, i f  I  am ta lk ing 
about the same report ,  three of  those vehic les were replaced with 
new vehicles so they are part  of  th is 37,  36 on th is.   
MR PIKOLI:   Of the 37 how many of  operat ional?  
MS BAWA:  How many are operat ional? I  am real ly not  s ure.  I  th ink 
there is one of  the detect ive’s vehic les in the garage there are three 
vehicles;  I  would say around about 25 is operat ional.   
COMMISSIONER:  In th is letter that  you wrote to Mait land in 
February 2013 you pointed out,  you apparent ly had 11 of  y our 
vehic les,  you ment ioned there were in Mait land and many of  them 
had been in Mait land for up to two months,  which would have meant 
that  i f  you have an al locat ion of  37 you would only have had 26 
funct ioning and in fact  you comment that of  the 19 which w ere meant 
to be working for Vispol only e ight  were mobi le.  I  mean that  is less 
than 50% of  your a l locat ion for vis ib le pol ic ing for which vehic les 
seem to be essent ia l ,  which were funct ioning.  Is th is an unusual ly 
bad patch or do you tend to have serious p roblems with vehic les al l  
the t ime?  
COL REITZ:  No that  is why that  let ter was speci f ical ly wri t ten on 
that , because i t  was close to a weekend and most of  the vehic les was 
in the garage for services and some was for a long with other engine 
problems whereby I  was requested to see if  we can’t  make a pr ior i ty 
on the vehic les that  is in for service,  to service them f i rst  and that  i t  
can come out and not to be on the wait  for other vehic les and that 
was done and out of  the vehic les that  was in  there -  that  is three - 
that  was replaced with new services now.  
COMMISSIONER:  I  suppose one of  the quest ions form the 
Commission is that  I  mean you say in th is let ter yoursel f  that  th is 
cr i t ical  shortage has a major impact on service del ivery.  Now i f  we 
are t rying to look at  where there may be inef f ic iencies and problems 
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with service del ivery would i t  be fa ir  for the Commission to conclude 
that the al locat ions of  vehic les and the repair  of  vehic les is a cr i t ical 
issue that  needs to be looked at?  
MS BAWA:  The repair  of  vehic les,  we def in i te ly need to look at 
repair  of  vehic les.   
COMMISSIONER:  Thank you.  
MS BAWA:  I  have lost  the reference whether i t  was Colonel Burger 
or Fick,  but  i t  seems as if  they have a formula by which they 
determine how much vehicles a stat ion s hould get.  Are you aware of  
that  formula?  
COL REITZ:  I  am not sure i f  we’re ta lk ing about the same formula, 
because I am aware that  there was at some stage that  i t  must be four 
detect ives on a vehic le,  but  I  don’t  think. . .  I  don’t  know. I  am not sure 
that  that  formula is st i l l  in  p lace or how they al located our vehic les.   
MS BAWA:  But i f  I  took you through what that  formula is,  let ’s see. 
They al locate one vehicle for the stat ion commander, a lr ight .  They 
al locate one vehicle for every 12 administrat ive s taf f .  How many 
administrat ive staf f  d id you say you have?  
COL REITZ:  I t  is  16 plus,  say 20, yes,  between 16 and 20.  
MS BAWA:  So we wi l l  say two, a lr ight ,  one vehic le for every two 
performing invest igat ions.  How many members do you have 
performing invest igat ions?   
COL REITZ:  I t  is  about 20,  18 to 20,  yes.   
MS BAWA:  So that  is roughly 14;  one for every two performing 
act ive pol ice tasks.   
COL REITZ:  Act ive pol ice?  
MS BAWA:  Act ive pol ice tasks;  one vehic le for every two members 
performing act ive pol i ce tasks.  I  am hoping you can shed more l ight  
on what that  means than what I  can.  
COMMISSIONER:  Pol ice tasks?  
MS BAWA:  Pol ice tasks.   
COMMISSIONER:  Okay, d id you get that?  
COL REITZ:  Yes,  I  would presume that  is the Vispol people.  
MS BAWA:  The Vispol.   
COL REITZ:  Yes,  working outside.  
MS BAWA:  Yes, I  would come to the same assumpt ion so we were 
looking at  how many for Vispol? Where is the . . .  ( intervent ion)  
COL REITZ:  Yes but you must remember 30 of  them are working at  
the court .   
MS BAWA:  Act ive pol ice tasks so one assumes that  that  is,  yes.   
COL REITZ:  Okay so you must deduct them.  
COMMISSIONER:  So we work on 77 divided by two,  which would 
take us to roughly 38.   
COL REITZ:  Yes,  roughly 77.   
MS BAWA:  And one vehicle for every four to s ix act ive cr ime 
prevent ion dut ies,  which I  presume is your CPUs?  
COL REITZ:  The sector teams; they form part  of  the 77.  
MS BAWA:  Okay so if  we are generous on that then you should be 
having roughly 52 vehic les and sorry,  one vehic le for the t ransport  of  
pr isoners,  which is your court  t ruck.  You should roughly be having 
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what you probably started with in 2009 on the basis of  the formula 
which SAPS sets out .   
COL REITZ:  Yes, that  is why I  said I  am not sure i f  that  formula is 
st i l l  what they work i t  on.  
MS BAWA:  But let ’s move of f  that.  We ta lked about inspect ing,  
alr ight ,  and the inspectorate doing inspect ions at  your stat ion.  Since 
2010 since you have been stat ion commander on how many 
occasions does the inspectorate come and do formal inspect ions for 
which they generate reports that  you must respond to?  
COL REITZ:  J issie!  I  am not sure. I  am ta lk ing under correct ion now. 
I f  i t  is  as I  said,  i t  is  approximately two t imes a year;  then i t  must be 
now.. .   
MS BAWA:  Can you recal l  over and above the document at ion that 
Advocate Arendse took you through whether there were any other 
inspect ions done last  year of  your pol ice stat ion?  
COL REITZ:  No 2013, no,  I  can’t  recal l .   
MS BAWA:  2012?  
COL REITZ:  Yes,  I  th ink there was in 2012 yes.   
MS BAWA:  Do you recal l  what the report  was l ike in 2012?  
COL REITZ:  No I  can’t  recal l  what the report  was.  
MS BAWA:  There has been an inspect ion in -  I  have the report ,  I  am 
going to hand i t  over to you, which is the report  I  have of  the 
inspect ion done in 2009, which was Superintendent Vosloo’s 
comments,  which is your predecessor.  Hold on; hold on,  here is 
another one; as wel l  as the report  done in 2011 and your comments 
thereto in 2011.  
COMMISSIONER:  The bundle reference?  
MS BAWA:  The bundle reference is 3.30.   
COMMISSIONER:  3.30.   
MS BAWA:  Of  L ingelethu-West,  Bundle 3,  that  is i t .  Alr ight ,  f rom the 
reference of  their  report  when they come and do these reports they 
do i t  pursuant to provincia l  d irect ives as wel l  as what they cal l  
“Standing Order General  6.”  Alr ight ,  are you famil iar with Standing 
Order General  6?  
COL REITZ:  Yes,  that  deals with inspect ions at the stat ions.   
MS BAWA:  So if  one has regard to the standing order i t  basical ly 
says to you that the provincia l  inspectorate fa l ls under the command 
and contro l  of  the Provincia l  Commissioner and the norms and 
standard for the inspectorate at  nat ional provincia l  level  is set  by the 
divis ion,  I  presume the nat ional d ivis ion inspectorate.  Now is i t  your  
understanding when these inspect ions are done and you respon d to 
them that these reports which are compi led are submit ted to the 
Provincia l  Commissioner?  
COL REITZ:  Yes.  That is my understanding.   
MS BAWA:  And as the standing order provides a copy of  that  report 
is then submit ted to the divis ional commissioner i nspectorate?  
COL REITZ:  I  am not sure i f  they submit  that.   
MS BAWA:  Wel l  c lause 7 sub 2 of  the standing order says:   

“Al l  reports compi led by a provincia l  inspectorate must be 
approved by the relevant provincia l  head inspectorate or a 
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commissioned of f icer designated by him /  her before being 
submitted to the Provincia l  Commissioner.  A copy of  the 
report  must be submit ted to the Divis ional Commissioner: 
Inspectorate.”   

 The next  c lause says:   
“The re levant Divis ional or Provincia l  Commissioner 
(which is c lause 7 sub 3) must respond to a report  and 
recommendat ion submitted to h im or her by the Divis ional 
Commissioner Inspectorate or the Provincia l  Head 
Inspectorate with in the t imeframe set out  in the appl icable 
report . ”   

 But i t  is  your understanding that these reports go to the 
Provincia l  Commissioner,  is that?  
COL REITZ:  (no audible reply)  
MS BAWA:  Have you since you are stat ion commander ever received 
any feedback f rom the of f ice of  the Provincia l  Commissioner in 
re lat ion to any of  the reports or the responses which you have 
submitted?  
COL REITZ:  No.  
MS BAWA:  I f  one looks at  the 2009 report ,  i t  is  the one marked at 
the top of  the page says 97 in the documents that has just  been 
provided to you and then what i t  appears to be,  i f  I  understand i t  
correct ly,  i f  one looks at  page 114 a draf t  of  the report  as you 
test i f ied was submit ted to the stat ion commander and the stat ion 
commander then responded in the documentat ion which is found at 
page 97. Would you agree that  that  is how i t  looks?  
COL REITZ:  Page 114?  
MS BAWA:  Page 114 on top is a document which says “draf t ”  and it  
says:  “ Inspector L ingelethu -West,  SAPS Western Cape 21 -24 
October 2008 to 28-29 October 2008.”  
COL REITZ:  Yes. That is the inspect ion report  that  is submit ted by 
the inspect ion team after they have done their  inspect ion at  the 
stat ion.    
MS BAWA:  And that  report  is submit ted to the stat ion commander 
who at  the t ime was Senior Superintendent Vosloo.  
COL REITZ:  Yes,  that  is correct .   
MS BAWA:  Is that correct?  
COL REITZ:  That is correct ,  Commissioner.   
MS BAWA:  You at  that  stage, you were already at  employed at 
L ingelethu-West Pol ice Stat ion.  
COL REITZ:  2009 i t  is .   
MS BAWA:  Is that,  were you in Harare in 2009?  
COL REITZ:  No I  might be in that  t ime, at  that  t ime in Kensing ton. I  
am not sure.   
MS BAWA:  But i f  one looks at  page 130 of  the report ,  the draf t  
report  at  paragraph 4.10.1 what the inspectorate h ighl ights is that:  

“First -  and second-level  inspect ions are conducted but are 
of  a superf ic ia l nature due to the lack of  proper 
inspect ions by of f icers.”  

 And if  one reads . . .  ( intervent ion) 
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COL REITZ:  Which paragraph is i t?  
MS BAWA:  4.10.1 about the fourth l ine on.    
COL REITZ:  4.10.1,  yes.   
MS BAWA:  Alr ight ,  there is a number of  references in th is report on 
page 130 where simi lar comments are made about the -  the reason 
why I  thought you were there,  i f  you look on page 131 there is a 
reference to “Superintendent Reitz who was instructed to f ix the 
register” and that  is what made me th ink that  you might be the Reitz 
that  they were referr ing to.   
COL REITZ:  Yes,  i t  is  me, i t  was then short ly af ter that  that  I  went 
to,  yes.   
MS BAWA:  But i f  you look at 4.10.10 the second sentence says:   

“Al though the stat ion commander put  measurements in 
place to monitor the quant i ty of  f i rst -  and second-level  
inspect ions the above shortcomings and there is 
numerous shortcomings ident if ied in th is report  are 
indicat ive of  a qual i ty due to the lack of  proper command 
and contro l . ”   

 And then the inspect ing of f icer applauds an inspector for the 
way in which he conducted f i rst - level  inspect ions.  Now I  am a lay 
person. What do you understand by “command and contro l”  because 
that seems to be the crux of  what is expected at  the stat ion f rom i ts 
leading of f icers?  
COL REITZ:  What I  understand under “command and contro l” ,  me as 
the stat ion commander must exercise command over the members, 
a l l  the resources of  the stat ion,  and I must a lso exercise contro l  over  
i t  to ensure that  there is no abuse and that  everyth ing is in p lace to 
ensure ef fect ive service del ivery.   
MS BAWA:  And if  we now look at  the next  report  which one sees at 
148, which is the 2011 report  . . .  ( intervent ion)  
COL REITZ:  Page?  
MS BAWA:  Page 148 and I  am taking you to 3.3.4 and i t  says:   

“First  and second - level  inspect ions is not conducted with 
regards to d iscip l ine invest igat ions and cr iminal cases 
against  pol ice members.”   

 Now Colonel Reitz your response to th is,  to th is speci f ic 
paragraph you wi l l  f ind at  page 176 and the response is:   

“Noted. Matter has been taken up with the captain and wi l l  
be done now.”  

COL REITZ:  Yes.   
MS BAWA:  I f  you go to page 150 of  the document at  3.6.5 i t  says:   

“The SAPS15s is not  submit ted to the leave of f ice on a 
monthly basis to ensure that  a l l  per iods of  absence of  
members are accounted for.  There is no proper contro l  
over the at tendance of  members of  the detect ive 
component.”   

 And your answer is on 177:  
“The SAP15s are kept at  the HRM off ice and are 
submitted now on a monthly basis.”   

 Right ,  and then the th ird reference, there are a few more but at 
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153 of  the report  -  just  te l l  me if  I  am going a bi t  too fast for you.  
COL REITZ:  Yes.   
MS BAWA:  At  5.1.1 i t  says:   

“Command and contro l  over the Vispol registers are not 
effect ive due to the poor inspect ions and guidance 
conducted in the registrars of  the CSC.”  

 And the next  paragraph says:   
“5.1.2  The fo l lowing shortcomings could be prevented 

by proper and regular f i rst -  and second-level  
inspect ions by stat ion commander, the Vispol 
head, l ieutenant colonel and the re l ief  
commanders.”  

 I f  you go to 170 of  the document at  7.9 there is a detai l  of  
further th ings in re lat ion to which second -level  and f i rst - level  
inspect ions are not  conducted of  certa in registrar ’s  registers and 
your response to that  is contained on page 188 of  your response and 
ef fect ively you accept that i t  is  noted and that  these inspect ions wi l l  
be given more at tent ion to and wi l l  be done; and if  one looks further 
into the 2011 report  Colonel Reitz on page 171 for instance to p ick 
up on our d iscussion,  the discussion you had with Advocate Arendse 
about dockets,  they note certa in shortcomings of  dockets of  senior 
publ ic prosecutors’  instruct ions not being adhered to,  dockets being 
withdrawn because of  chain statements not  being there,  and so one 
is a lready alert  in 2011 that  we have  some dif f icul t ies with f i rst -  and 
second-level  inspect ions and that  we have a problem with dockets 
where instruct ions don’t  appear in dockets,  so my quest ion to you is 
what happened af ter you received this report ,  because I  wi l l  put  i t  to 
you, having now looked at  Br igadier Solomon’s 2013 reports and the 
Shabalala report  whether you gave your input or not ,  i t  doesn’t  
appear that  af ter the 2011 report  was concluded that  much changed 
at  L ingelethu-West.  Can you comment on that?  
COL REITZ:  I  don’t  agree with i t ,  because you must remember when 
an inspectorate is coming to the stat ion i t  is  easy to come to the 
stat ion to come pick out certa in th ings and say:  “This and th is and 
th is is not  r ight” ,  but  they can’t  say in general  i t  af fects the service 
del ivery that  the service del ivery is not  r ight ,  because what I  put  in 
p lace as the stat ion commander there and to oversee that  the th ings 
are being done, I  am of  the meaning that service del ivery is rendered 
to the community.   
COMMISSIONER:  Well  let ’s . . .  ( intervent ion) 
MR PIKOLI:   You don’t  agree with Brigadier Solomon's report  or with 
the Shabalala report?  
COL REITZ:  No i t  is  not  that  I  say I  am not agreeing with i t .  I  said  
you must take into considerat ion when the inspectorate people is 
coming, I  can go as a stat ion commander to any other stat ion and I 
wi l l  f ind a lot  of  faul ts that  is not  real ly hampering service del ivery.  I t  
is  easy to f ind faul ts i f  you come as an inspector to come and check 
th ings in there,  but  there must be checks and balances in p lace to 
see that  th ings are being done and that  they do happen and I  bel ieve 
that  i t  is  in p lace at  my stat ion.  
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MS BAWA:  Ult imately your posi t ion as stat ion commander is 
governed by Standing Order 28.  
COL REITZ:  Yes.   
MS BAWA:  And today we heard you have a perf ormance agreement 
with you concluded with the cluster.   
COL REITZ:  Yes.   
MS BAWA:  Is that correct? We are not  furnished with a copy of  the 
performance agreement but  what does i t  entai l  i f  you meet certa in 
standards what does i t  -  usual ly a performance agreement te l ls you 
you’ve got to meet certa in cr i ter ia or certa in stat ist ics or goals.  What 
does yours indicate you should meet? What is the object  sought to be 
achieved by your performance agreement?  
MR PIKOLI:   The performance targets?  
MS BAWA:  The performance targets,  yes,  that is i t ,  sorry.   
COL REITZ:  There is a whole lot  of  them that  is in the performance 
agreement that  I  need to meet.  One of  them is def in i te ly inspect ions, 
yes.   
MS BAWA:  But i t  doesn’t  seem Colonel Reitz and correct  me if  I  am 
wrong but your response to Advocate Arendse was: “When Brigadier 
Solomons brought to my at tent ion these problems with these dockets 
I  took care of  them. I  personal ly inspected them and I  ensured that 
what wasn’t  done was done and I  took steps in re lat ion ther eto.”  But 
surely that  task of  doing f i rst -  and second-level  inspect ions must 
have been done. Those dif f icul t ies in those dockets and in the 
registrar ’s registers at  L ingelethu -West should have been picked up 
long before Brigadier Solomons came to take out a few dockets out  
of  your pol ice stat ion to check.   
COL REITZ:  Commissioner my response on th is is that  f i rst -  and 
second-level  inspect ions is being done and if  you can check in the 
f i rst -  and second- level  inspect ions what is done you wi l l  see how 
many shortcomings and faul ts is picked up when that  f i rst -  and 
second-level  inspect ions is done so i f  some of  these th ings are 
missed in these inspect ion reports I  can’t  expla in i t ,  but  a l l  that  I  say 
is  i t  can happen, but  on the inspect ion reports that  is done a t  the 
stat ion on the f i rst -  and second-level  inspect ions i t  is  -  the faul ts and 
th ings are picked up and i t  is  rect i f ied.   
MS BAWA:  Who does the inspect ions Colonel Reitz?  
COL REITZ:  The f i rst - level  inspect ions wi l l  be done by the re l ief  
commanders in the re l iefs. The second-level  inspect ions wi l l  be done 
by a colonel by the Vispol head, by myself  and by Colonel Swart .   
MS BAWA:  And are you not concerned that  given that  that  many 
dockets have been picked up as being problemat ic that  there is 
actual ly a problem with the way the inspect ions are being conducted?  
COL REITZ:  As I said f rom my, how I  do inspect ions,  I  do i t .  What I  
pointed out,  I  see that  i t  is  being rect i f ied and that  i t  is  being done on 
that . I f  there is something that  I  missed i t  might ha ppen, but  I  can’t  
explain for i t .   
MS BAWA:  You see Colonel Reitz in one of  the dockets that 
Advocate Arendse read out to you, the docket was closed because 
the complainant could not  be reached, post  Br igadier Solomons 
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having alerted you to the fact  that there were problems with the 
docket.  Now that  docket was a 2010 docket.  What had to be done on 
the docket in 2010 wasn’t  done. So now you come in 2014 as the 
stat ion commander,  you inspect that  docket and that  docket gets 
c losed and that  complainant has ne ver heard anything of  how the 
matter is f inal ised because four years later you can’t  reach her,  but 
had th is been dealt  wi th t imeously i t  might very wel l  have had a very 
d i f ferent  outcome to the complainant. Do you agree?  
COL REITZ:  I  don’t  have info in that specif ic docket and the reason 
why i t  was closed in i t ia l ly.  In that  inspect ion report  i t  referred that 
the complainant is not  avai lable,  so I  don’t  know i f  i t  was closed, i t  
was withdrawn in court  because the complainant was not avai lable at 
that  t ime already. I  don’t  know. I  don’t  have the docket. I  d id not  see 
the docket.   
MS BAWA:  But do you accept i f  years have passed and f i les and 
dockets remain inact ive the r isks are higher that  you are not  going to 
reach witnesses, that  you are not  going to f in d complainants;  that 
people’s memories are going to be lost  and that  your chances of  
bringing cases to f ru i t ion becomes sl immer and sl immer?  
COL REITZ:  Again that  specif ic docket you referred to,  I  don’t  know 
why i t  was closed at  that  t ime, but  four year s af ter i t  was said no,  the 
docket is not  r ight .  St i l l  I  d idn’ t  see the docket. I f  i t  is  in the 
Shabalala report  that  we only received yesterday so .. .  ( intervent ion) 
MS BAWA:  I  am sorry.  I  am not ta lk ing about the Shabalala report .  I  
am ta lk ing to the 2013 reports that Br igadier Solomons alerted you to 
and in which you commented af ter you looked at  the dockets.  You 
wi l l  recal l  Advocate Arendse took you through an inspect ion report  in 
which Brigadier Solomons perused dockets and in the fo l low -up 
inspect ion report  on 3.7 of  the document dated, the one that  says 
13 t h  of  January 2014 which I  understood to be your response in the 
r ight-hand column under “docket analysis” on page 4,  i t  is  the fo l low -
up inspect ion of  13 January 2014 and the case I  am referr ing to  on 
the page is the th ird case, CAS395/06/2010 where i t  says:   

“Sent to court  for decis ion implemented, complainant 
cannot be t raced.”  

COL REITZ:  They refer to CAS214 or which is i t? “ Implemented, sent 
to court  for t r ia l  on 2013.11.26. Implemented, sent to court  for 
decis ion implemented; complainant cannot be t raced. CAS395/06, 
complainant cannot be t raced.”  
MS BAWA:  Yes. I  was simply i l lustrat ing to you Colonel Reitz that 
what happens when dockets remain unattended and i t  is  brought to  
your at tent ion some years later by the provincia l  inspectorate then 
obviously there are going to be further d if f icul t ies in f inal is ing those 
dockets for a successful  convict ion because t ime has now elapsed in 
f inding witnesses; in t racing complainants,  because you already  have 
a dif f icul t  t ime in doing that  in the ordinary course. That was the 
proposit ion put  to you. Do you agree with that?  
COL REITZ:  I  agree with that  yes.   
MS BAWA:  And so one of  the di f f icul t ies that does occur i f  
inspect ions if  cases fa l l  through the  cracks in the inspect ion system 
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is that  you have complainants whose cases simply go unattended to, 
for a var iety of  reasons which is ident i f ied both in Brigadier 
Solomons’ report ,  the 2011 inspect ion reports as wel l  as in the 
Shabalala report in general t erms those are the reasons in which 
dockets are not at tended to and those emanate because there 
doesn’t  appear to be a very ef fect ive inspect ion system to ensure 
that  less fa l l  through the cracks.  That is the point  I  am trying to 
make.   
COL REITZ:  I  agree and we wi l l  def in i te ly look into i t .   
MS BAWA:  And so my answer,  my quest ion to you is Colonel Reitz, 
what needs to be done to improve on that  because i t  seems to be a 
perennial  problem.  
COL REITZ:  I f  i t  is  a problem with the inspect ions done on i t ,  i t  
needs to be looked into how the of f icer is doing the inspect ions and 
i f  i t  is  ident if ied that  there is a problem that  they are not  doing the 
inspect ions properly or don’t  know how to do i t  we need to see that 
they get t ra in ing how to do i t  properly.   
MS BAWA:  But you have now gone through at least  a 100 f i les 
ident if ied by Brigadier Solomons personal ly.  That is what you 
test i f ied to. What d id you f ind to be the problem, why was i t  not 
p icked up in the f i rst -  and second-level  inspect ions?  
COL REITZ:  In some of  these dockets i t  was where they -  what I  can 
say there was negl igence that  they did not  comply with instruct ions 
and the other was because of  many other reasons that th is was. I t  is 
d i f f icul t  for me not having the dockets now in f ront of  me to ta lk  
about i t ,  I  mean i t  is  three months ago that  I  looked into the dockets, 
but  yes,  i t  was, I  must agree there was negl igence on the side of  not 
proper inspect ions in the dockets yes.   
MS BAWA:  You see because the fundamental  crux of  the 
complainants who are before th is Commission today is absolute 
f rustrat ion that  they had as vict ims and as complainants in get t ing 
f inal i ty onto the cases which was reported to the police and in the 
process to court .  That was the last straw I  th ink in a long l ine of  
d i f f icul t ies they had and so I  am putt ing i t  to you because we want to 
explore what are the solut ions and the remedies to prevent that  f rom 
happening and so you have 37 years experience in SAPS. You know 
the cul ture.  You know the inst i tut ion.  You can guide th is Com mission 
as to what you th ink is missing in the service that  needs to be 
implemented to improve on the exist ing system.  
COL REITZ:  Look I  don’t  want to shi f t  b lame to anybody, but  i f  I  can 
also just  remind you, somet imes or most of  the t imes dockets are 
going to court ,  i t  is  ready that  i t  can be, then i t  is  sent back “ th is and 
th is is outstanding”,  th ings that  was not real ly necessary.  I  can just 
make an example, where one of  those dockets that  are referred to, 
that  was supposed to be reopened, i t  was an a ssault  common where 
a person was hi t  on the back.  The docket was going to court ,  back to,  
postponed, going to court ,  postponed, going to court ,  postponed and 
nearly two years later the prosecutor made an entry “Why is there not 
a J88 in the docket”,  but  i t  indicated clear ly “no wounds”,  so why 
must there be a J88? I t  is  not  necessary to have a J88 in there.   
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COMMISSIONER:  But isn’ t  that  something that  should be dealt  wi th 
by the l ia ison of f icer when the prosecutor sends back the docket that 
should be looked at  by the l ia ison of f icer and say “we don’t  need a 
J88 here”,  and go back to the prosecutor there and then and say:  
“ th is is -  you don’t need to do th is.”  Isn’ t  that  what the l ia ison of f icer 
is  there for? My understanding was to f i rst ly check that  everyt h ing in  
the docket was in order and that the docket was indeed court -ready 
and secondly to deal with the queries that  came f rom the 
prosecutors?  
COL REITZ:  Commissioner what I  t ry to point  out ,  how is i t  that  the 
prosecutor d id not request th is docket r i ght  in the beginning but only 
a year or two years later.  That is what I  t r ied to point  out .   
COMMISSIONER:  That is one problem but the second problem is 
that  i f  the prosecutor does say we need a J88 somebody r ight  then 
and there should say:  “There isn’ t  a  J88 because there were no 
in jur ies.”   
COL REITZ:  No i t  was done.  
COMMISSIONER:  So is that  -  that  is what happened, the DCC or the 
l ia ison of f icer said:  “No, we don’t  need a J88.” I t  never came back to 
your stat ion?  
COL REITZ:  Yes,  that  is,  so i t  is  not only -  the delay in dockets and 
the problems with dockets is not  only lying with SAPS, there are 
many reasons and I  th ink the re lat ionship between the prosecutor 
and the invest igat ions need to be improved instead of  b laming each 
other.   
MS BAWA:  To be fa ir  to the senior publ ic prosecutor she did point  
out  that  and she l isted occasions where dockets -  where matters got 
postponed or delayed at court for reasons which lay with the 
prosecutor ia l  services,  but  she did make the point  that  by far and 
large mat ters got postponed because of  pol ic ing requirements that 
was not done in dockets or because dockets were not at  court  and 
that  dockets not  being at  court  was an almost dai ly occurrence and I  
stand corrected but I  th ink her evidence was that  i t  was happenin g 
f rom al l  three pol ice stat ions in Khayel i tsha.  
COL REITZ:  The example that  they make earl ier “docket not  at  
court”  but  af terwards i t  was found out the docket was with the 
prosecutor,  but  a lready the case is struck of f  the ro le.  The suspect is 
gone. The pol ice must go back again and go and look for h im.  
MS BAWA:  But how of ten does that happen Colonel Reitz?  
COL REITZ:  I t  happens a lot  of  t imes.  
MS BAWA:  And how of ten does i t  happen, i f  one looks at  your 2009 / 
2011, the Solomons report ,  the Shabala la report,  is  i t  a case where 
the invest igat ing of f icer s imply does not fu lf i l  the instruct ion of  the 
senior prosecutor? We also had evidence of  where post mortem  
reports get  lost ,  where of f icers f rom Khayel i tsha go and col lect  
copies post mortem  reports on the eve of  hearings because the 
prosecutor requires i t .  We have heard evidence of  where we have 
had a statement of  where the docket, the reports are just  not  fetched 
at  the nodal room.  
COL REITZ:  About the post mortem  reports that  get  lost  i t  wi l l  be 
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di f f icul t  for me to comment on that because there was -  I  can say 
f rom 2010 since we do i t  ourselves,  there was a squad we cal led the 
“cold squad” who was doing al l  the dockets where post mortems  was 
sought with inquests and th ings and I  have heard a lot  of  stor ies of  
inquests and the post mortems  that  get  lost  that  they must get  
dupl icates,  but  s ince we deal with i t  ourselves I  am not aware of  any 
post mortems  that  went lost .   
MS BAWA:  Whi le you ment ion the cold squad, how many detect ives 
do you have operat ing in the cold squad?  
COL REITZ:  There was one operat ing there but  he is not  operat ing 
there any more.  He is only doing now Lingelethu -West cases.  
MS BAWA:  So what is he doing,  L ingelethu -West cold cases? 
COL REITZ:  Yes,  that  is r ight .   
MS BAWA:  And what is h is caseload?  
COL REITZ:  I  am not sure what h is caseload is.   
MS BAWA:  And do you th ink the cold squad system is ef fect ive?  
COL REITZ:  I  can’ t  comment on i t  i f  i t  is  ef fect ive because i t  was not 
implemented by me, I  was not part  of  that  proj ect  of  the cold squad 
so I  can’t  comment i f  i t  is  ef fect ive.   
MS BAWA:  But you are the stat ion commander,  commander in 
contro l  . . .  ( intervent ion) 
COL REITZ:  For me i t  is  . . .  ( intervent ion) 
MS BAWA:  You are the commander of  the detect ive who is deal ing 
with cold squad at  your stat ion and I am enquir ing f rom you whether 
you f ind the process to be working ef fect ively at  your stat ion?  
COL REITZ:  For me if  they are only working on my stat ion cases, 
yes,  and i t  is  coordinated here I  would say i t  is  ef fect ive  but  g iving 
dockets f rom other stat ions and th ings I  don’t  th ink - I  can’ t  agree 
with that .   
MS BAWA:  Why not?  
COL REITZ:  Because then th is person away f rom my stat ion is not 
deal ing with my work at  my stat ion that  is re lated to my stat ion.   
MS BAWA:  Tel l  me when you have one warm body deal ing with cold 
squad cases does he do that  exclusively so he is out  of  your pool of  
detect ives to deal with current  cases;  is that  how I  understand i t?  
COL REITZ:  Yes,  that  is correct  yes.  
MS BAWA:  So that  is one detect ive less f rom the normal dockets i f  
you have got one al located to cold squads?  
COL REITZ:   That is r ight  yes.   
MS BAWA:  Can we now turn to sector pol ic ing.  You indicated to us 
that  you have got four sectors in your area and there is a Nat ional 
Instruct ion which governs sector pol ic ing,  Nat ional Instruct ion 3 of  
2013. I t  is  number 42 in the Standing Orders Bundle and i t  descr ibes 
sector pol ic ing as a pol ic ing approach to support  the implementat ion 
of  the phi losophy of  community and partnership pol ic i ng by div id ing a 
pol ic ing area into smal ler manageable sectors to improve community 
interact ion.  Now are your sectors smal l  enough to achieve that  or 
would i t  be better of f  to d ivide Lingelethu -West into s ix sectors rather 
than the four?  
COL REITZ:  No, I  am of  the opinion that  my sectors are smal l 
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enough to deal with i t .   
MS BAWA:  Okay and as I  understand i t  f rom the Nat ional Instruct ion 
the aims and object ives of  sector pol ic ing are to prevent cr ime, to 
encourage vis ib le and accessib le polic ing by local  pol ice of f ic ia ls,  to 
improve response t imes, to improve invest igat ions, to establ ish 
informer networks,  to br ing the pol ice service closer to the local 
community,  to work in c lose cooperat ion with the local  community,  to 
improve interact ion between the co mmunity and the pol ice,  to 
establ ish partnerships,  to enable the pol ice to understand local  
problems by identi fying and addressing the underlying causes, to 
render a qual i ty service with the support of  the local  community and 
to improve trust  and conf idence in the pol ice.  As I understand i t  
though, i t  is  not  indicated in the Nat ional Instruct ions in that  form; i t  
might very wel l  be the provincia l  d irect ive which is referred to in the 
Shabalala report  but  in your four sectors you should have two shi f ts 
and you should have one vehicle with two persons on each shif t .  Is 
that  a correct  understanding of  and that  vehic le should have with i t  a 
cel l  phone to which the persons in that  sector should have access to 
be able to phone. Is that  the correct  descr ipt ion of  h ow sector 
pol ic ing should operate?  
COL REITZ:  One vehicle in a sector with two members with a cel l  
phone, yes.   
MS BAWA:  Over and above the two shi f ts you would have a sector 
manager and he would ei ther work f lexi -hours or he would work a 
dayshif t  and he would have the sector manager cel l  phone. In fact 
that  is the number that  we cal led when we did the inspect ion at  your 
pol ice stat ion . . .  ( intervent ion)  
COL REITZ:  That is correct .   
 MS BAWA:  And he is usual ly a commissioned of f icer and he 
oversees your sector management.  Is that correct?  
COL REITZ:  No at my stat ion i t  is  not  a commissioned of f icer.  I t  is  a 
warrant of f icer.  
MS BAWA:  Is i t  a warrant of f icer?  
COL REITZ:  Yes.   
MS BAWA:  Okay and in each sector the sector manager bears the 
responsib i l i ty for establ ishing a sector forum for each demarcated 
sector and that  sector forum is meant to enhance the re lat ionship 
between the pol ice and the community and i t  is  f rom that  sector 
forum that the dif ferent organisat ions are drawn that  ul t imately feeds  
into your community pol ice forum. Is that  correct?  
COL REITZ:  That is correct  yes.   
MS BAWA:  Is that how i t  has been done in L ingelethu -West?  
COL REITZ:  Yes,  that  is r ight ,  Commissioner.  
MS BAWA:  So you have organisat ions which have been drawn f rom  
four sector forums and i t  is  those organisat ions that  are represented 
on your community pol ice forum?  
COL REITZ:  That is r ight  yes.   
MS BAWA:  Is that correct?  
COL REITZ:  That is correct  yes.  
MS BAWA:  Now we have heard evidence and I  am going to take  you 
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to some of  the evidence that  has been heard but maybe in a broad 
approach, we have access to some of  your SAP15s f rom the 2010 to 
2012 period and we have taken out samples of  these SAP15s and 
what becomes evident f rom our examinat ion of  these SAP15s i s that 
more of ten or in many occasions we have vehicles that go out to the 
sectors with only one person in those vehic les.  I  am going to put 
three proposit ions to you, that  in some instances -  not  very of ten - 
we have one vehicle that  is patro l l ing in two sectors and that  in a 
number of  these instances your SAP forms are simply not  completed 
properly.  Now I  wi l l  give you a sample to have a look at  but  what is 
your comment in re lat ion thereto? Whose task is i t  to oversee that 
that  is done properly?  
COL REITZ:  I t  is  the re l ief  commander’s task to see that  i t  is  being 
done properly,  being one member on a vehic le going out a lone 
patro l l ing in the area is tota l ly against  the instruct ions and what 
might happen, somet imes i t  do happen that  there is not ,  then one 
member books on duty and later i t  is  supplemented with a reservist  
and i t  is  not rect i f ied when the reservist  is put  on the SAP15 but i t  is 
tota l ly against  and I  am pret ty sure that  members wi l l  a lso not  go and 
patro l  a lone with a vehic le in the sector.   
MS BAWA:  Who double-checks or does a second-level  inspect ions to 
see that  th is isn’ t  taking place?  
COL REITZ:  I f  there is a second vehicle or a member?  
MS BAWA:  Wel l  no.  I  am assuming that  i f  I  understand how the 
system operates somebody would do a f i r st - level  inspect ion which 
would probably be your sector manager of  the SAP15 forms. There 
would then have to be a second -level  inspect ion done of  the SAP15 
forms, maybe not weekly or dai ly but  at  some point  to double -check 
that  that  is actual ly taking place and maybe to give you an idea 
Colonel Reitz i f  you look at  the last  page of  the table I  have given to 
you, I  have provided the table on,  but  you may want to pass th is on. 
This is the support  document for one part  of  the schedule which is  
the actual  SAP15s.  
COL REITZ:  No if  I  can expla in th is,  you see th is “Lima -Lima 41”, 
normal ly when they send reports through to the OPS room where 
they put i t  on they say:  “L ima -L ima-41 plus 1”,  now i t  indicates that 
there is only one member who is on the vehic le, but  i t  is  a dr iver with 
a passenger.   
MS BAWA:  Wel l  i f  you look at  the SAP15 . . .  ( intervent ion)  
COL REITZ:  Because th is is not  the SAP15. Here is the SAP15.  
MS BAWA:  No-no-no I  gave you a schedule and I  gave you the 
report  by the sector commander that  is d one and one wi l l  see on 
page 31 which is the f i rst  page, you wi l l  see “L ima -L ima 42 Sector 3, 
only dr iver.”  I f  you look at  page 41 i t  says:  “Driver  L ima -L ima 42 
Sector 3,  passenger,  L ima-Lima 42 Sector 3.”  So when you have the 
passenger in the vehic le i t  i s  indicated specif ical ly.  When you do not 
have the passenger in the vehic le i t  is  not  indicated. On the very f i rst  
page which is the sixth entry f rom the bottom where we see “Driver 
Lima-Lima 42 Section 03”, th is is ref lected on the schedule,  Colonel 
Reitz,  the one that  I  have given you is actual ly on page 2,  not the 
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f i rst  page.    
COL REITZ:  Yes,  I  am just  t rying to f igure  . . .  ( intervent ion)  
MS BAWA:  I t  is  the second page of  the schedule with the red blocks. 
The red blocks is an indicat ion of  our inspec t ion,  which shows you 
that  whenever there is a red block there is a vehic le that  has gone 
out with one person in the vehic le.  You wi l l  a lso see on the document 
that when you look at something l ike “L ima -Lima 47”,  you see a 
driver and a passenger indicated.  When you see “L ima -Lima 46”, you 
see a dr iver and a passenger indicated. I  was drawing your at tent ion 
that  you do not have that  when you see “L ima -Lima 42” and one sees 
that  on every one of  the pages of  the SAP15s that  I  am current ly 
showing you.  
COL REITZ:  Look as I  expla ined to you, that  i t  might be that  there 
was not a passenger at  that  t ime and that  they had to get  a reservist  
later and put the reservist  on the vehic le and i t  was not added on 
here and i t  was not rect i f ied in th is.  
MS BAWA:  But i f  I  understand the informat ion on reservists you 
have current ly 30 reservists.  Is that correct?  
COL REITZ:  Yes.   
MS BAWA:  Of  which 16 is doing something dif ferent .  Let  me just  f ind 
my note.  In 2012 you had 45 act ive reservists.  In 2013 in the DOCS 
report  you indicated to them that  you’ve got 30 act ive reservists.  You 
have 12 doing funct ional pol ice work and you’ve got 18 doing rural  
and urban safety.  Are you now saying that  you have reservists  
instead of  pol ice members that  a lso go on sector patro ls?  
COL REITZ:  Reservists assist ,  yes,  they go with a permanent 
member on a sector patro l ,  yes.   
MS BAWA:  Why, where are your members?  
COL REITZ:  I f  there is casualt ies l ike somebody book of  s ick and 
whatever then you make use of  a reservist .  That is why the re servists  
are there.  They give voluntary dut ies.   
MS BAWA:  I f  you go to the last  page of  th is table you wi l l  see there 
is  a key and the key says to you “absent,  awol,  s ick,  d iscip l ine, 
leave, rest  day,  family responsib i l i ty,  materni ty leave”,  and if  you 
look at the schedule the seventh column, i f  we take the f i rst  page on 
the f i rst  shif t ,  four were on leave; on the second shif t  two were on 
leave; on the th ird shif t  three were on leave; in fact on the fourth 
shif t  there wasn’t  even a vehic le to go out.  On th e f i f th shi f t  two were 
on leave; on the sixth shi f t  two were on leave; on the seventh one 
two was on leave; on the next  one three was on leave; on the next 
one two was on leave; on the next  one two was on leave. Now as I  
understand i t  f rom your evidence you were sat isf ied that  you’ve got 
enough personnel to fu lf i l  your tasks at  the stat ion,  but i t  seems that 
i f  you have people on leave or people absent or people awol,  then 
the dif f icul ty ar ises you actual ly do not have enough able bodies or 
warm bodies to go out.   
COL REITZ:  Look i t  is  d if f icul t  for me to expla in th is now because I 
am not aware of  at  any stage that the stat ion was not operat ing 
because of  members absent or on leave or whatever,  because when 
there is any problems l ike that and for me I  wi l l  have to go back and 
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see what we put in p lace, because then somebody is drawing f rom 
the CPU or they can draw in somebody f rom DPO if  i t  is  overnight .  
You can do anything to ensure that  there is,  but  there is at  no stage 
that  i t  is  not  operat ing,  and what I  am saying is with the people that  I  
have got I  can deal with i t  and I  th ink I  am deal ing good with i t  and I  
even said that  the stat ion commander wi l l  never say he’s got  enough 
members.  I  wi l l  never say I  have got enough members.   
MS BAWA:  But the dif f icul ty we have, Colonel Reitz,  in 
understanding,  I  mean at  some point  in the Shabalala report  when he 
deals with sector pol ic ing whether he discussed i t  wi th you or not ,  he 
ra ises i t  in  th is report  in 7.1.3:  

“At  both Harare and the Lingelethu -West Pol ice Sta t ion i t  
was found that  there is reported in previous inspect ion 
reports the provincia l  guidel ines are not being compl ied 
with. . . ”  

 And the provincia l  guidel ines to which I  doubt that there is 
going to be any bickering about,  is the one vehicle with two per sons 
on board i t ,  and if  one looks at  your previous inspect ion reports in 
that regard then it  was ra ised on page 125 of  your 2009 report.  I t  
was ra ised again on the inspect ion report  on page 126. I t  was made 
clear in the 2011 report  that  sector managers sh ould have no other 
tasks,  that  their  job is to be social  cr ime prevent ion and l ia ison 
of f icers and that is said in terms by Brigadier Solomons on page 159.   
COL REITZ:  That is the sector managers?  
MS BAWA:  The second report ,  the one that  was del ivered to you?  
COL REITZ:  Yes but they referred to the sector manager?  
MS BAWA:  No indeed, but  the reason why they are saying that  is 
because they f ind a dif f icul ty with the fact  that  there is a number of  
sectors in which the bodies are not  there.  Your sector  manager is not  
managing th is properly and i t  shows Colonel Reitz,  i t  shows in the 
complaints which th is Commission has gotten f rom members of  the 
publ ic.  The lack of  vis ib le pol ic ing,  the lack of  pol ice of f icers being 
avai lable,  the slow response t imes, t he evidence that we have had, 
one pol ice of f icer at tending on a scene and maybe I  . . .  ( intervent ion)  
COL REITZ:  Commissioner . . .  ( intervent ion)  
COMMISSIONER:  I f  I  may fo l low-up, the dif f iculty is f rom the 
perspect ive of  the Commission is that  th is has ac tual ly been known 
since 2009 i t  showed up in every s ingle report  s ince 2009. I t  showed 
up on the SAP15s when looked at and yet  despite the layer upon 
layer upon layer of  f i rst -  and second-level  inspect ions,  provincia l  
inspectorates, DOCS audits,  basical ly the people of  L ingelethu -West 
are st i l l  not  get t ing the fu l l  complement of  sector pol ic ing that  is 
provided to them, so my concern is what sort  of  recommendat ion do 
you make to make sure? I  mean i t  doesn’t  seem to matter how many 
levels of  inspect ion happens, nothing actual ly happens at  the end of  
the day there is not  a real isat ion that  the very basic tools of  vis ib le 
pol ic ing is not  funct ioning.   
COL REITZ:  Commissioner what I  said,  i t  is  not  that  I  can’t  deal with 
what I  have got. I  deal with i t ,  but  we are open, i f  there is a 
recommendat ion f rom the Commission that there must be more 
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vis ib le pol ic ing to be deployed in the sectors i t  wi l l  make my task 
much easier so i t  wi l l  be accepted.  
COMMISSIONER:  I  understand that  but  the quest ion that I  am 
putt ing to you is not  about just  more resources.  I t  is  about managing 
those resources so that  they are actual ly on the street  on a dai ly 
basis accessib le and vis ib le to members of  the community.  How do 
we ensure that  given that  what i t  seems to be the system that  SAPS 
has in p lace is a ser ies of  checks;  you start  wi th the SAPS15, you 
move on to a f i rst - level  inspect ion,  a second-level  inspect ion,  a 
ser ies of  both announced and unannounced provincia l  inspect ions at 
least  quarter ly and you then have DOCS audits as we l l  in  which i t  is 
t rue,  each t ime these are done on Lingelethu -West and by and large 
for the other pol ice stat ions as wel l  the point  is made; the sector 
pol ic ing is not  working because there are not  enough people out  on 
shi f t ,  somet imes not enough cars, an d that  is exact ly what the 
Commission hears form members of  the community and i t  seems as if  
al l  these checks that  SAPS has put in p lace pick i t  up but i t  doesn’t  
get f ixed so what recommendat ion can you make to make sure that  i t  
does get f ixed?  
COL REITZ:  To make sure?  
COMMISSIONER:  How can we f ix th is? In other words what I  am 
saying to you is th is has been a problem since 2009. I t  may be 
coming as a surpr ise to you. I  accept that  i t  may be coming as a 
surpr ise to you but the way the system is designed i t  is designed with 
f i rst -  and second-level  inspect ions to be done in the pol ice stat ion.  I t  
is  designed with two sets of  oversight  s ystems, the provincia l  
inspectorate and the Department of  Community Safety Inspectorate,  
but  part icular ly the provincia l  inspectorate because th is is 
operat ional.  Those systems have picked up th is problem. We are now 
into the f i f th year.  I t  may go back beyond that . We’ve only started at 
2009, but  despite those systems the people that  actual ly are meant 
to be there are not there. Now i f  one is t rying to make a 
recommendat ion as to how to make sure the system as designed 
works,  how do you do that  when there a re three exist ing systems of  
checks al l  of  which have picked i t  up but none of  which have been 
implemented or f ixed?  
COL REITZ:  Al l  that  I  can say is f rom my side that  we do the 
inspect ions,  we do check on the th ings and we do immediate steps 
put in p lace to ensure that  there is service del ivery and vis ib le 
pol ic ing outside.  
MS BAWA:  Can I  maybe say and I  accept and I  th ink qui te wrongly 
Colonel Reitz you were not provided at the t ime with a copy of  the 
Shabalala report .  You probably should have. I  don’t  th ink Advocate 
Arendse wi l l  b icker with me saying that ,  but what i t  does say in 
paragraph 10.2.4 of  the report is that  they did in 2012 random 
perusals of  the SAP15s and they concluded that  in Apri l  2012 there 
was a shi f t  compris ing of  13 members and we h ave heard your 
evidence that  ideal ly a shi f t  should have 13 members and that  there 
is an average of  four members per shif t  due to var ious forms of  
absenteeism. Now one of  the th ings I  wi l l  probably explore with the 
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provincia l  person deal ing with the RAG ne xt week is as I  understand 
i t  one of  the duties of  the human resources management at  the 
stat ion and one of  your responsibi l i t ies is to manage the annual 
leave to which every employee is enti t led to.  Nobody bickers with the 
fact  that  they are ent i t led to annual leave, but  the next  quest ion to 
ask you is i f  you factor in every member,  every pol ice of f icer ’s 
annual leave into a calendar year,  alr ight ,  can i t  be done in such a 
manner that  i t  doesn’t  resul t  in  a shortage of  personnel because if  i t  
resul ts in a shortage of  personnel on any given shi f t  then surely i t  
must be accepted that  you have too l i t t le  able bodies?  
COL REITZ:  You know ta lk ing about the leave, with the shif t  workers 
working shi f t  leave, you’ve got four rest  days of f  your work.  I f  you are 
taking four leave days you are actual ly of f  and away f rom the work 
for twelve days.  So we get leave and you must take your leave f rom 1 
January up t i l l  the end of  June in the next  year but  then the 1 s t  of  
January your new leave cycle starts again so a lot  of  these members 
even don’t ut i l ise a l l  their  leave because of  the system.  
MS BAWA:  Can I ask you another quest ion.  I  have read some of  the 
academic wri t ings on sector pol ic ing and one of  the views expressed 
was instead of  having four 12 -hour shi f ts with four days on four days 
of f ,  you have 8-hour shif ts and you run three sector teams as 
opposed to two and you don’t  have the four days of f  but  you have the 
two days of f ,  what is your comment on that?  
COL REITZ:  The 8-hour shif ts? Look we were on 8 -hour shi f ts.  Then 
we started working 12-hour shif ts and for some t ime it  was put back 
into the 8-hour shi f ts but  because of  the changeover in the 8 -hour 
shi f ts the members was complain ing that i t  put  too much stress on 
them that  they are t i red when they come to wor k and al l  those th ings, 
because you work t i l l  ten o 'c lock,  then you change over and you must 
start  working the next  morning six o 'c lock and when you go to 
n ightshif t  then you work t i l l  two o 'c lock the af ternoon and ten o 'c lock 
that  evening you must start  again.   
MS BAWA:  So you th ink the 12-hour shi f ts is bet ter than the 8 -hour 
shi f ts?  
COL REITZ:  Me personal ly I  bel ieve that the 8 -hour shi f ts is bet ter 
but  taking in considerat ion what they put on the table you need to 
accept that  i t  is  not .   
MS BAWA:  But we are having a discussion as to what you th ink is 
bet ter because I am essent ia l ly p icking on your 37 years of  
experience to see what can work and what we must ask experts i f  we 
get to a second phase as to what their  v iews is  to inform any 
recommendat ions we make, which is why I  am asking you, but  i t  does 
seem Colonel Reitz and if  I  take you back to the School ing report 
that  deals with absenteeism and i t  is  re inforced by what the 
Shabalala report  gave because i t  seems as if  you have got a staf f  of  
167 of  which 145 are members,  r ight ,  and you are looking simply at  
absenteeism then you’ve got an extraordinary h igh absenteeism rate. 
Do you take issue with that  statement?  
COL REITZ:  Yes,  no . . .  ( intervent ion)  
MS BAWA:   And I am trying to work out  whether th at  is at t r ibuted 



 

   / . . .  

2964 

part ly because your b iggest absenteeism rate comes from your non -
commissioned Vispol staf f .  Do you agree?  
COL REITZ:  Yes,  that  is the biggest part  of  the stat ion.  
MS BAWA:  I t  is  the biggest part of  the stat ion,  but even if  you take, 
even i f  you take your detect ives,  your non -commissioned detect ives 
in 2012 for the eight  month period we looked at  then between the 26 
detect ives you had in that  per iod they were absent a tota l  of  229 
days between leave and sick leave. I f  you look at  your Vi spol which 
is -  you are looking at  405 days.  Now depending on how you work on 
your permutat ions of  who goes on leave when you can cr ipple any 
one of  your most crucia l  parts of  your stat ion.  Isn’ t  that  so?  
COL REITZ:  I  agree with you.  
MS BAWA:  So what is the solut ion? Don’t  you need spare bodies?  
COL REITZ:  Look my experience is a lso that  the more people are on 
the shif t  the more people book of f  s ick,  because they th ink there are 
other people.  I f  you’ve got a shif t  and the shif t  is  smal ler less people 
book of f  s ick,  so about the commitment of  people, how are you going 
to -  what must I  do to get  a personal commit ted to do what he must 
do if  he is not  commit ted,  I  can’t  do anything about that .  
MS BAWA:  Why do you th ink that  is? Is i t  the work ethic,  the  morale,  
lack of  commitment,  the job stress?  
COL REITZ:  Can I give you my personal opin ion?  
MS BAWA:  Certa in ly.  That is what we are asking you for.   
COL REITZ:  Previously you jo ined the pol ice force because i t  was 
for you a -  you were cal led to do i t ,  but nowadays there is a lot  of  
people in the pol ice who is in the pol ice just  to have another job, 
because they can’t  get  a job outside.  
MS BAWA:  What do you know about recrui tment?  
COL REITZ:  I  am not deal ing with recrui tment.   
MS BAWA:  But do you know anything about how members are 
recrui ted to the pol ice service?  
COL REITZ:  No they must apply through post  and then send i t  up 
and they scan i t  and th ings,  but that  -  I  don’t  know anything about 
recrui tment.   
MS BAWA:  But your statement is a very general  one. I  mean I  can 
understand that there are high levels of  unemployment i f  you’ve got a 
matr ic and there is a job for you in the pol ice force you are going to 
go and do the job and you might not  have the same kind of  
commitment to i t  that  would have existed in the past  and let ’s be fa ir ,  
there are probably some people today who would jo in the pol ice force 
because they do have that  k ind of  commitment.  We have heard 
Professor Wadee ta lk very h ighly of  a very young Constable Adams 
f rom the Khayel i tsha Po l ice Stat ion who - h is name has actual ly 
come up f rom two dif ferent  witnesses as a young constable who has 
got commitment to the tasks he undertakes,  so there are probably 
people who st i l l  jo in the pol ice force and who have the work eth ic, 
but  the better quest ion to ask you is how do we turn that  around 
because we are now si t t ing with a huge number of  pol icemen whom 
we need to get  enthusiast ic to do th is task.  How do we do i t?    
COL REITZ:  I  don’t  know, because you must mot ivate dai ly the 
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people.  You must  check what they must do and th ings and what can 
you do more than try and mot ivate them? “You must do that,  i t  is  for 
the community,  i t  is  not  for you, you get pay the end of  the month.” 
What e lse can you do? If  the person phone you, you must come to 
work s ix o 'c lock tonight  and he phones you half  past  s ix and says 
“no,  I  am sick” . . .  ( intervent ion) 
MS BAWA:  How of ten do you f ind that  happening?  
COL REITZ:  This happen quite of ten.   
MS BAWA:  Mr Loonat who was the previous Chairperson of  the 
provincia l ,  community provincia l ,  the CPF Board,  he test i f ied that 
they did a march, an Easter patro l in 2012 and that some of  the 
sector managers and I stand corrected but he might even have said 
the stat ion commanders complained bi t ter ly that some of  their 
members just  went awol over the Easter weekend, is that your 
experience as wel l  dur ing peak hol idays or th ings l ike that  that 
members just  don’t  -  they are sick and they don’t  come to work?  
COL REITZ:  Yes i t  is  my experience that  they book sick and not 
come to work,  yes,  but i f  you vis i t  them you can’t  even f ind them at 
home. That is why -  one of  the reasons why my discip l ine th ings are 
so high.   
MS BAWA:  And when you discip l ine them what is the punishment?  
COL REITZ:  You wi l l  start  ‘mos’  wi th,  i f  i t  is  a f i rst  of fender,  with a 
warning;  then an oral  warning;  wri t ten warning;  f inal  wri t ten warning 
and then i t  wi l l  re fer i t  for a hearing,  but  i f  that  th ing elapses ‘mos’  
wi th in s ix months you must start  again with the process and th ings.   
MS BAWA:  Does it  work,  does i t  have any ef fect?  
COL REITZ:  You must be very construct ive for i t  to work,  and i t  is  a 
lot  t ime consuming as wel l .   
MS BAWA:  What about your wel lness programme, does that help in 
any way? We had a witness here who test i f ied,  a Dr Josias who you 
might have come across in the Thuthuzela Centre,  who operates in 
Khayel i tsha, and she was very b lunt .  She was test i fying about the 
family and chi ld uni t  and she to ld the Commission that  the pol ice 
of f icers work under huge stresses and pressures and we asked he r 
about the wel lness programme and she was quite c lear,  she said: 
“Look, they make the wel lness programme avai lable and they use i t  
against  you when you come up for promot ion.”  Whether that  is t rue or 
whether that  is not,  there is a percept ion amongst pol i ce of f icers that 
i f  we do desperately need help we wi l l  rather go somewhere pr ivately 
because i t  is  seen as a s ign of  weakness or i t  may be used against 
us in a promot ion process i f  we use the wel lness programme. Do you 
have any comments in re lat ion thereto?  
COL REITZ:  Look i t  wi l l  never be used against them in a promot ion 
process.  I t  can’ t  be used against  them in a promot ion process.  I  th ink 
there is a perception by the members going to EHW, refer to EHW 
and my experience is a lso when i t  is  at  the last  y ou know when you 
are close to sort  of  te l l  the people you wi l l  be dismissed then you wi l l  
ask: “But I  need help.”  Previously you wi l l  have interviews with them: 
“Do you need help;  can we do that ;  can we do that?” When you close 
to that  you do need help,  and you can’t ,  you must give them the 
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opportuni ty then f irst .   
MS BAWA:  Is i t  voluntary that  you’ve got to go to a wel lness 
programme? Do you as a member have a choice?  
COL REITZ:  I t  is  voluntary.  I  can’t  force you to go there.   
MS BAWA:  Would i t  be help fu l  i f  there were certa in standing orders 
that  i f  you were found to be absent regular ly or i f  you were known to 
have dif f icul t ies that  the stat ion commander can actual ly compel you 
to be part  of  the programme, in other words you don’t  have a choice, 
so there can be no st igma at tached to i t? Would something l ike that 
work?  
COL REITZ:  Sjoe! I  don’t  know.  
COMMISSIONER:  Ms Bawa I  just  want,  I  need a sense of  where you 
are.  I t  is  actual ly half  past  four,  not quarter past four as that  c lock 
misleads us.   
MS BAWA:  I  want to go on to the community re lat ions aspect,  which 
is a new part  of  i t .  I  am about there,  and cr ime inte l l igence. Those 
are the two sect ions I  need to deal with,  so you can te l l  me whether 
. . .  ( intervent ion)  
COMMISSIONER:  How much longer would  you say that  is going to 
take?  
MS BAWA:  I t  might be more than half  an hour.   
COMMISSIONER:  Okay. This is a moment for regrouping to some 
extent because obviously we have taken a lot  longer with Colonel 
Reitz than we had intended. Mr Arendse have you go t something to 
say on th is issue?  
MR ARENDSE:  On the wel lness of  the witness?  
COMMISSIONER:  No-no ( laughing) just  on how we should play,  how 
we should play going forward? My sense is that  . . .  ( intervent ion)  
MR ARENDSE:  Can we just  -  can we start  ear ly  i f  i t  is  in order with  
Colonel Reitz,  he is used to being up early.  We can start  ear ly 
tomorrow.  
COMMISSIONER:  I  mean I  th ink Advocate Pikol i  and I  had a 
conversat ion at  the lunch adjournment and our th inking is that  th is is 
very important  test imony tha t  we are get t ing and that  we shouldn’ t  t ry 
and cut  i t  short  and if  i t  means that we need to a l locate some extra 
days for the Commission so be i t ,  so I  th ink we should start ear ly.  I  
am also conscious that  Colonel Reitz has been test i fying now since 
nine o 'c lock th is morning and there is a l imit of  what you can expect 
of  somebody, so the intent ion is always to use as much t ime as 
possib le. I  th ink i t  would be unfair  -  wel l ,  i t  is  very k ind of  you, but 
my sense would be we should probably start  at  hal f  past  e ight  and 
then we should probably have -  we should have Colonel Swart  
fo l lowing on your test imony tomorrow and then possib ly get  to Si te B, 
but  we wi l l  just  have to . . .  ( intervent ion)  
MR ARENDSE:  And then -  yes,  and then Advocate Bawa has spoken 
to me, to us about another b lock,  an extra b lock f rom the 17 t h  of  
March.  
COMMISSIONER:  Ei ther f rom the 10 t h  or f rom the 17 t h .  I  don’t  know 
i f  th is has been discussed with you Mr Hathorn,  but  we are th inking 
we are probably going to need another three or four days and ei ther 
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the 10 t h  of  March and/or the 17 t h .  Do you have any idea of  your 
avai labi l i ty?  
MR HATHORN:  There are qui te a few of  us involved. We would have 
to d iscuss i t  as a team and then come back with our preferences.  
COMMISSIONER:  Does the 10 t h  sui t  you at  a l l?  
MR ARENDSE:  Not the 10 t h  Madam Chair but  the 17 t h .   
COMMISSIONER:  The 17 t h  does. I  haven’t  got  that  fu l l  week 
avai lable.  I  might have to t ry and do a shi f t .  I  can t ry and do that ,  but 
I  th ink both Advocate Pikol i  and I  are avai lable on the 10 t h ,  in  the 
week of  the 10 t h ,  but  you can’t  do that  week at  a l l  Mr Arendse, that 
week is ent i re ly unavai lable to you, is i t ,  or could you do later in the 
week?  
MR ARENDSE:  Not ent i re ly but  I  wi l l  have to a lso then.. .  
COMMISSIONER:  Okay wel l  look,  let ’s cont inue to have a 
conversat ion about that .  In the meant ime I  th ink we should adjourn 
now. We should commence at  half  past  e ight  in the morning i f  that  is 
a lr ight  with you Colonel Reitz.   
COL REITZ:  That is a lr ight .   
COMMISSIONER:  And then Ms Bawa do you th ink you wi l l  f in ish in 
about an hour tomorrow perhaps?  
MS BAWA:  Yes.  
COMMISSIONER:  Okay. Good. Alr ight ,  wel l  thank you very much 
indeed Colonel Reitz,  we wi l l  see you in the morning.  We wi l l  now 
adjourn unt i l  tomorrow morning at  hal f  past e ight .   
COMMISSION ADJOURNS:  (at  16:35)  
COMMISSION POSTPONED TO 14.02.2014      
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COMMISSION RESUMES ON 14 FEBRUARY 2014 : (at 08:30) 
COMMISSIONER:  Good morning everybody.  Morning Col Reitz.  
COL REITZ:   Good morning.  
COMMISSIONER:  You may take  a seat and you wi l l  recal l  that  
you’re st i l l  under oath.  
COL REITZ :    That’s correct .  
COMMISSIONER:  Excel lent .   Good, thank you.  So Ms Bawa, you 
had quest ions for Col Reitz?  
MS BAWA:  Can I just  have a moment?  
COMMISSIONER :   Yes,  I  can see that  you’re sett ing yoursel f  up 
there but  when you’re ready would you start?  
MR ARENDSE:  Madame Chair?  
COMMISSIONER:  Mr Arendse? 
MR ARENDSE :   Just  before the day catches up with us, I ’ve indicated 
there’s a b lock in Apri l .  
COMMISSIONER:  Yes.  
MR ARENDSE:  Which I  cannot move because already I ’m being 
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accommodated –  I ’m act ing pro bono  for that  community.  
COMMISSIONER:  Right .  
MR ARENDSE:  I  th ink i t ’s  the 7 to the 14 Apri l .  
COMMISSIONER:  That ’s the one you can’t  do, ja.  Well  look,  what 
we were th inking was that  we would be able to assess a l i t t le  b i t  
better in the middle of  next  week but that  in a l l  probabil i ty what we’ l l  
need to do is use the week of  the 24 t h  for further evidence 
part icular ly f rom the SAPS witnesses and what we wi l l  need to do is 
ident ify a week in May and we were ta lk ing about the week fo l lowing 
the elect ions so that  would be the 7 t h ,  14 t h ,  the 12 May for expert  
evidence and then we were ta lk ing about the 29 May for f inal  
arguments.   I  don’t  know i f  those dates sui t  you. We’ l l  know better in 
the middle of  next  week whether an addit ional f ive days wi l l  suf f ice 
or whether we wi l l  need an addit ional 7 days.   I  have di f f icul ty -  
( indist inct)  qui te d i f f icul t  for me but let ’s get  a sense of  i t  and I ’ l l  
have another look at  my diary and Adv Pikol i  wi l l  look  at h is and we’ l l  
just  see if  we need to f ind maybe two extra days in Apri l .   Do you 
have other than the 7 to the 14 t h  are you avai lable save for the publ ic 
hol idays in Apri l?  
MR ARENDSE:  Yes, Madame Chair I ’ve indicated and I ’ve also 
offered some al terna t ive dates in Apri l .   Okay, excel lent ,  a lr ight , 
good.  And Mr Hathorn? 
MR HATHORN:   Commissioner,  we st i l l  need to check with other 
members of  our team, is Michael Bishop, who is not  in Cape Town 
but i t  looks as though we probably wi l l  be alr ight  with the  dates 
proposed, I  haven’t  spoken to Ms Mayosi yet .  
COMMISSIONER:  Okay.  
MR HATHORN :    But the concern is our expert  witnesses who we’ve 
made sure are avai lable for the week in March that  has been stated 
for them. 
COMMISSIONER:  Yes.  
MR HATHORN:   And what  we would l ike to know whether i t  would be 
possib le for the Commission to contemplate i f  they’ re avai lable in 
March but not  in the week in May, whether i t  would be possib le to 
interpose them between the SAPS witnesses.  
COMMISSIONER:  Yes.  
MR HATHORN:   I t  would lead to a breakdown between the phase 1 
and phase 2 dist inct ion.  
COMMISSIONER:  Ja,  you know, our th inking on phase 2 is that  as 
we did with phase 1 that  we would ident ify a l is t  of  issues which 
would real ly ar ise out  of  phase 1,  that  we would want t he experts to 
address in phase 2 and we wouldn’ t  be in a posi t ion to f inal ise that 
l is t  unt i l  the end of  phase 1 or very nearly at  the end of  phase 1 and 
our th inking was  at  the end of  phase 1 we would issue that  l is t  and a 
f ramework and that  qui te a few of  the experts would probably won’t  
actual ly have –  we won’t  have oral  test imony f rom.  That,  you know, 
we would make a decis ion once we’ve got in the expert  reports which 
ones we th ink are the ones that  we th ink i t ’s  necessary to have oral  
test imony f rom and to some extent that  would also depend on the 
at t i tude of  the legal representat ives.   You know, we would 
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part icular ly want to see th is witness or whatever so that ’s a decis ion 
as to exact ly who we would hear would only happen af ter phase 1 
which is  why a transposit ion probably won’t  work and i t  may be that , 
you know, we’ l l  have to look some other dates in May or whatever but  
certa in ly the l ikel ihood is that  we wi l l  admit  wri t ten reports even i f  we 
can’t  see that  person –  can’t  hear the person, we’ l l  have  their  wri t ten 
report  before us.  
MR HATHORN :    Commissioner,  we accept that  i t ’s  not  going to be 
feasib le to f in ish the SAPS experts by the end of  next  week.  
COMMISSIONER:  Ja.  
MR HATHORN :    So I  th ink there’s a l i t t le  a l ternat ive but  to go ahead 
…(intervent ion) 
COMMISSIONER:  And does that way of  proceeding seem to be 
appropriate to the two of  you?  I  mean, we wi l l  formulate i t  in to a 
not ice obviously but  i t ’s  qui te helpful  to get  a sense as people feel 
that ’s seems a sensib le way forward.  
MR ARENDSE:  Yes, Madame Chair,  my sense is that  I  –  I  th ink 
some of  the experts,  especia l ly the researchers,  who have presented 
papers here,  I  think has probably covered most of  the important  
areas that  would be of  concern to the Commission.   I ’m struggl ing to 
th ink of  what might be outstanding but populat ion stat ist ics,  surveys 
f rom the community and so on, they seem to have al l  been dealt  wi th 
a lready.  
COMMISSIONER:  I  th ink that  very much the phase 2 would be 
looking at  expert  recommendat ions around ident if ied inef f ic i encies, 
etcetera,  so that ’s why i t  would be useful  I  th ink for the experts to 
have before them, the l is t  of  issues that the Commission sees at 
least  on a prel iminary or provis ional basis as the issues that need to 
be determined.  And again,  as we’ve done w i th  previous l ist  of  issues 
we wouldn’ t  issue a f inal  not ice,  we would issue i t  for your comment 
and supplementat ion so we would do that  very much as soon as 
phase one is f in ished, give you an opportuni ty to say wel l ,  we th ink 
you’ve overlooked th is which would need addressing or whatever,  so 
we could then issue you a f inal  l is t  thereaf ter,  but  I  th ink that  we also 
need to give the experts a l i t t le  b i t  of  t ime to look at  the t ranscr ipts 
although we’re fortunate to have very ef f ic ient  t ranscribers who are 
ge t t ing those documents to us very quickly,  we’re very gratefu l  to you 
for that.  I t ’s  st i l l  nice for the –  and they’re going up on the website 
and once I ’m not sure i f  the legal representat ives know that  but  the 
fu l l  t ranscr ipts are going but we’re one or two days behind but the 
experts can look through those and you’ l l  be able to draw at tent ion to 
the experts of  the specif ic areas of  test imony that ’s important .   
Alr ight ,  wel l  le t ’s proceed on that ,  we’ l l  cont inue to look for maybe 
two days or three days in Apri l  as supplementary which we may or 
may not need, but we wi l l  certa in ly work on the basis that  the week 
of  the 24 March wi l l  be cont inuing the SAPS evidence and I  th ink i t  
wi l l  helpfu l ,  Mr Arendse if  you could inform your c l ients of  that.  We 
wi l l  then look at  the week of  the 12 May for experts and the 29 May 
and we’ l l  issue an amended not ice on the proceedings on due 
course.   Ms Bawa, have you manage to sort  yourself  out?   
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MS BAWA:  Yes. 
COMMISSIONER:  Good, wel l  p lease go ahead.  
MS BAWA:  Can we maybe deal with a b i t  of  housekeeping that  was 
lef t  f rom yesterday?  I  put  Col Reitz the issue of  the land quest ion 
with the City of  Cape Town and I th ink that  needs to go in as 
exhibi ts,  I  d idn’ t  hand i t  in  to h im, I  just  read i t ,  but  I  th ink we should 
probably –  I ’m sure he’d l ike a copy of  i t  but  I  th ink …(intervent ion)  
COMMISSIONER:  Already had MR1 to 4,  i f  I  remember,  so th is 
would be MR5.  MR1 to 4 were the inspect ion reports that  we had 
handed in.  
MS BAWA:  Yes. 
COMMISSIONER:  Is th is just  one document or  one batch of  
documents? 
MS BAWA:  Yes, I  remember,  i t  was four documents,  i t  wasn’t  
marked but we could mark i t  MR1 to 4 and th is would MR5 and 6.  
COMMISSIONER:  Yes, we did actual ly mark i t ,  so th is wi l l  be MR5,  
so th is a let ter f rom –  correspondence f rom the City concerning a 
lease over the property adjacent to the Lingelethu West  pol ice 
stat ion. 
MS BAWA:  Yes, I  have copies here which could go to the part ies as 
wel l .  
COMMISSIONER:  Right .  
MS BAWA:  Could do that  and …(intervent ion)  
COMMISSIONER:  And you’ l l  make copies avai lable to the 
Commissioners in due course?  
MS BAWA:  Ja,  I  suppose I have to do that .  
COMMISSIONER:  Thank you.  
MS BAWA:  Then two other issues arose yesterday which was the 
quest ion of  Col Reitz’s performance agreement and I  wasn’t  sur e 
whether the Commission had requested that  they’d l ike a copy of  
that .  
COMMISSIONER:  I  th ink i t  would be helpfu l  upon ref lect ion.   You 
know, obviously again you can redact any sensi t ive conf ident ia l 
informat ion f rom i t  but  i t  gives us an understanding of  how th is chain 
of  command and contro l  and employment performance works 
together,  so i f  we could have a copy of  that  that  would be very 
helpfu l  and probably for a l l  of  the three stat ion commanders redacted 
as you see f i t ,  Mr Arendse.  
MR ARENDSE:  Yes, Madame Chair,  I  th ink Col Rabie –  he’s go –  
Reitz,  he’s got  h is agreement with h im.  
COL REITZ:   Yes,  I  do have i t .  
MR ARENDSE:  So we can make i t  avai lable.   Colonel,  you must look 
to see if  there’s anything you want to leave out there.   
COL REITZ:   No I don ’ t .   
MR ARENDSE :    Any payments and…?  
COL REITZ :    No, there’s nothing.  
COMMISSIONER:  And Col Reitz,  when did th is system get  
introduced, th is system of  performance agreements with stat ion 
commanders,  is th is a longstanding system with in SAPS or is th is 
qui te recent? 
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COL REITZ :    Ja,  no,  i t ’s  a longstanding.  
COMMISSIONER:  That would be very helpfu l ,  thank you.  Anything 
else,  Ms Bawa?   
MS BAWA:  Then the th ird issue was that  the evidence was i f  you wi l l  
recal l  we have an inspect ion report that  was done i n 2008 to which 
Col Reitz responded in January 2009 and then we have another 
inspect ion report  which was done in 2011 to which Col Reitz then 
responded and the evidence was that  as far as he can recal l  there 
was an inspect ion done in 2012 but that  the only  inspect ions in 2013 
were the reports that  was handed up by Adv Arendse.  I  would l ike to 
know i f  the Commission would l ike to have or ver i f icat ion as to 
whether as to whether that  was that  inspect ion done in 2012 and a 
copy of  that  report and the response  to that  report .  
COMMISSIONER:  I  th ink that  would be helpfu l .   Mr Arendse, could 
you check that  wi th the provincia l  inspectorate,  a 2012 report  into 
L ingelethu West.  
MR ARENDSE:  There should be.  
COMMISSIONER:  There should be.  
MR ARENDSE:  I  was under the mistaken impression that  i t  may 
already have been requested.  I f  i t  was …(intervent ion)  
COMMISSIONER:  I  th ink i t  would have been but what we did get  was 
we got the 2011 reports,  I  th ink for a l l  three pol ice stat ions,  but  we 
didn’ t  get  2012 reports and now we’ve just  received the 2013/14 ones 
which is one sort  of  one cont inuous process but i t  would be helpful 
p lease if  we could have the 2012 inspect ion reports.   Thank you.  
Anything else,  Ms Bawa?  
MS BAWA:  No, can I  –  as i t  happens overnight ,  when you th ink 
about what you ask,  you th ink about the th ings you missed and the 
stuf f  you should have asked.  
MICHAEL REITZ:   (s.u.o.)  
CROSS-EXAMINATION BY MS BAWA:   (Cont.)  
 Col Reitz,  we were deal ing with  resources of  your stat ion 
yesterday and I  took you through th ings l ike cameras and f r idges and 
cabinets and cars,  we dealt  wi th vehic les,  and I  th ink we ended at 
the point  of  where you said that  you had something l ike 25 vehic les 
avai lable to your stat ion current ly.   Did I  understand that to be the 
case? 
COL REITZ:   No, i t ’s  36,  37 vehicles. 
MS BAWA:  There was 37 but we were looking at  how many was in  
the garage and how many was act ively avai lable,  I  just  wanted to 
make sure that  there’s wasn’t  some understanding in your evidence.  
COL REITZ:   Oh, was -  is avai lable now?  Ja,  that ’s correct ,  that ’s 
25, ja.  
MS BAWA :   Now the one subject  I  didn’ t  touch on with you was the 
quest ion of  bul let -proof  vests and the reason why I  should have was 
that Bishop Nsolo gave evidence and one of  the th ings that h is 
evidence touched on which I  th ink was important  was that  when he 
at tended to pol ice of f icers who had been ki l led or shot,  he ment ioned 
the fact  that  they were not wearing bul let -proof  vests at  the t ime and 
i f  I  looked at  the needs document which I  th ink is 307 of  Maj B urger’s 
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annexures,  which deals with the c luster resource documents,  i t ’s  
page 307 and i t ’s  the document which says:  
“Cert i f icate demand SAPS Khayel i tsha.”  
Which starts on 304.  Do you have the –  oh,  okay.    Do you see i t ,  
Col Reitz? 
COL REITZ:   Yes.  
MS BAWA:  I f  I  read the two schedules together,  as I  understand i t ,  
there are dif ferent bul let -proof  vests for women and men, is that  the 
correct  understanding?  
COL REITZ :    That’s correct ,  yes.  
MS BAWA :   Right  and if  I  understand the schedule you didn’ t  requir e 
any for L ingelethu West for the new f inancia l  year,  you didn’ t  put  in 
any request for i t?  
COL REITZ:   No. 
MS BAWA:  And i f  –  I  can’ t  lay my hands on the document but 
somewhere i t  was indicated on one of  the documents that  L ingelethu 
West has got about a  181 bul let -proof  vests in stock.  
COL REITZ:   Yes,  more or less,  ja.  
MS BAWA:  More or less and based on the amount of  members you 
have, you’ve actual ly got  enough of  bul let -proof  vests.  
COL REITZ:   Yes,  yes.  
MS BAWA:  Why would the pol ice not  wear a bul let -proof  vest  more 
f rom a pract ical  point  of  view, I  want you more to address that 
because i t  doesn’t  seem as if  i t ’s  not avai lable.  
COL REITZ:   Look,  a l though the instruct ion is there and we must see 
that  the members do wear a bul let -proof  vest ,  the bul let -proof  vest 
that  is use by us is very uncomfortable, i t ’s  qui te heavy and 
specif ical ly in summer,  to wear that  bul let -proof  vest , i t ’s  extremely 
hot  in that  th ing because i t ’s  actual ly not  a l lowing to sort  of  –  so 
members wi l l  take chances in not  wearin g the bul let -proof  vest .   I  can 
inspect them on the parade, they wi l l  have the bul let -proof  vest ,  but 
then I  can check it  wi th them, but  I  cannot say if  they go out in the 
vehic le because even dr iving that  smal l  vans with the bul let -proof 
vest  is very,  very much uncomfortable.  
MS BAWA:  Is th is the only k ind of  bul let -proof vest  we have or is  
there an evolving system that  as they replace vests or they get more 
–  are they manufactured in a bet ter way or is there just  that ’s how i t  
is  and that ’s how i t  must be and you’re just  going to have to suf fer 
through the discomfort?  
COL REITZ:   I  mean, s ince the bul let -proofs is coming in,  you must 
use i t ,  I  know i t ’s same bul let -proofs for a l l  that  years.  
MS BAWA:  Now when we did the in  loco  inspect ion, I  have to ask  
you some quest ions because that  which was said at  on in  loco  
inspect ion isn’ t  necessari ly on the record and i t  just  stuck me 
yesterday that  we didn’ t  canvass your of f ice space in your bui ld ing at 
al l  in  your evidence and if  I  can remember correct ly f rom t he 
inspect ion you had three detect ives sharing one of f ice,  is that 
correct? 
COL REITZ :    That’s correct ,  yes.  
MS BAWA :   And you had some detect ives’  of f ices in containers?  
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COL REITZ :  That ’s correct ,  yes.    
MS BAWA:  Right .   Your archives and your docket ma nagement 
system was also in containers,  is that correct?  
COL REITZ :    That’s correct .  
MS BAWA:  Right.   You did not  have a parade room or a meet ing 
room, i f  my memory serves me correct ly.  
COL REITZ:   No. 
MS BAWA:  In which you can meet with your members.  
COL REITZ :    No, I  don’t  have a parade room.  
MS BAWA:  Do you have any big meet ing room there that  you can 
actual ly have a meet ing with your own members?  
COL REITZ :    No, there’s no big room there,  actual ly make use also 
now of  a b ig sort  of  a caravan that  we ut i l ise,  i t ’s  standing outside, 
but  we don’t  have faci l i ty l ike th is.  
MS BAWA:  Where do you do your parades?  
COL REITZ:   Parades is done in the passage, you know, where 
your…  
MS BAWA :   So you’ve got what,  107 Vispol members,  i f  we’re r ight  
on numbers.   You would roughly have two th irds of  that  on parade, is 
that  correct?  How many members on parade in the morning?  
COL REITZ :    On the shif ts i t ’s more or less about 13,  how big  the 
shif t  is ,  yes.  
MS BAWA:  Okay.  
COL REITZ:   But i f  i t  is  a b igger opera t ion and th ings i t  can be more 
then we wi l l  –  i f  the weather a l lows us we wi l l  stand outside at  the 
back of  the pol ice stat ion but i t ’s  ra in ing we’ l l  have to stand inside in 
the passage. 
MS BAWA :   I  take i t  that ’s not  an ideal system in which to operate,  i s 
i t?  
COL REITZ :    No, i t ’s  not  an ideal system.  
MS BAWA:  Now we ta lked about the SMS system in where a case 
docket,  as I  understood i t ,  and how i t  was expla ined on the 
inspect ion is the moment you have a CAS number generated in the 
computer and the moment you have your invest igat ing of f icer 
appointed then an SMS would go out to the complainant or the 
vict im’s family with that informat ion,  is that a correct  understanding?  
COL REITZ:   The person who reported the cr ime, the A1 statement, 
on that,  the part iculars wi l l  be on there and the SMS wi l l  go to that  
specif ic person.  
MS BAWA:  Now we had the head of  the emergency medical  services 
test i fying earl ier on in the week and his complaint  was that when the 
ambulance members –  and I  accept but  i t  might not  af fe ct your 
stat ion,  i t ’s  a general  proposit ion, h is evidence wasn’t  a specif ic 
stat ion but h is evidence was that  where ambulance members are 
at tacked or assaulted and cases are opened, they receive no 
communicat ion and no fo l low-up f rom SAPS subsequent to the  laying 
of  the complain beyond an SMS system at  a l l .  
COL REITZ:   Now the ambulance or whoever report  that  case on the 
A1 statement,  when you register the case on the CAS system i t  wi l l  
automat ical ly send the SMS to that  person.  
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MS BAWA:  Okay.  But beyond the SMS system, is the 
communicat ion with the complainant or the person who gave the A1 
statement –  I ’m ta lk ing af ter you send the SMS, is that dependent on 
the invest igat ing of f icer to do that fol low -up with the complaint  or is 
there a regulat ion or d irect ive in p lace which te l ls them how and then 
how of ten that  fo l low-up needs to happen.  
COL REITZ:  The invest igat ing of f icer to who the docket is assigned 
wi l l  do a fo l low-up by –  go and see him, conf i rm with h im the A1 
statement and f ind out what e lse is .  Thereafter,  as the docket went 
to court ,  we come back f rom court  with the new court  date and 
th ings,  the SMS –  i t  wi l l  be updated on the system and SMS wi l l  go to 
h is cel l  phone .  
MS BAWA :   So if  the evidence is that  they’ve received nothing 
beyond an in i t ia l  SMS, would i t  be reasonable to assume that  there 
was no invest igat ion conducted?  
COL REITZ:   No, I  would not say that .  
MS BAWA:  Why not? 
COL REITZ:   Because the invest igat ion could have been conducted 
but the IO fa i led to make contact  with h im fo r some or another reason 
or that  the SMS was not sent to the correct  or fa i lure on the SMS to 
go through or what.  
MS BAWA :   Why would you say that  SMS wouldn’t  go through?  I  
would have thought that  th is is an electronic system that  self -
generates the SMSes out,  isn’ t  that how i t  works?  I t ’s  programmed 
to do i t  i f  certa in informat ion goes into a system, i t ’s  updated and the 
system sends out the SMS.  
COL REITZ :    That ’s r ight ,  that  is how i t  works,  but  somet imes i t  
might happen that the person lost  his cel l  phone or he changed his 
cel l  phone number of  that  is pract ical  problem what he experienced, 
yes.  That ’s what I  meant by saying i t  d idn’ t  went through to h im, he 
didn’ t  receive i t .  
MS BAWA :   Okay.  So let ’s assume two scenarios.   Let ’s assume that 
the add ress hasn’t  changed and their  cel l  phone  hasn’t  changed 
because we’ve had a witness who test i f ied in a murder matter where 
her brother was ki l led,  I  st i l l  l ive at  the same place, I ’m in the same 
road, where I  l ive is pret ty easy to f ind,  i f  you ask anybod y, my cel l  
phone  is exact ly the same as what i t  is  and I ’ve received absolute ly 
no contact  f rom SAPS.  
COL REITZ:   Look,  i f  you have that  specif ic complainant and the 
CAS number,  i t  can be checked because the SMS is on the system, 
to see if  the SMSes were  sent, you can look into i t .   But,  I  mean, i f  
he al leged that  he didn’ t  receive i t ,  i t  needs to be invest igated and 
see why i t  was not sent.  
MS BAWA :   You see, I ’m not –  I ’m try ing to work out  with you let ’s 
assume that  they didn’ t  receive i t ,  what are the  f laws in the system 
that  would have caused them not to receive i t?  I ’m less interested in 
the fact  that  they didn’ t  received i t ,  le t ’s assume that  they didn’t  
receive i t ,  is  there any inspect ions of  invest igat ing of f icers to make 
sure that  they put –  tha t  they update the system that  af ter they’re 
appointed to a docket and they need to make contact  with the 
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complainant or the vict im’s family that  they actual ly do that .    
COL REITZ:   You see, as the dockets come f rom the court  with the 
new dates and things ,  actual ly i t  is  not  done by the invest igat ing 
off icer h imself ,  there’s somebody appointed to ensure that the 
SMSes must be done and sent to the person.  
MS BAWA:  And who is that  person? 
COL REITZ:   That wi l l  be one of  the data typists at  the detect ives.  
MS BAWA:  Okay.  So the docket comes in by the invest igat ing 
of f icer,  the invest igat ing of f icer gives i t  to the data typist  to update 
the system, is that how i t  works?  
COL REITZ :    Ja,  that ’s r ight ,  ja.  
MS BAWA :   Okay and …(intervent ion)  
COMMISSIONER:  Can I  just  inter ject  there?  Is there any 
requirement that  an invest igat ing of f icer contacts a complainant at 
any regular per iod,  in other words that  there’s maybe a 30 day 
requirement that  af ter 30 days there should be some communicat ion 
with the complainant .   Are there any direct ives of  that  sought?  
COL REITZ :    Ja, i f  i t ’s  expected f rom the invest igat ing of f icer to 
check i t ,  to do fo l low-ups on i t ,  i t ’s  a lso expected f rom him or her 
when the case is fo l lowed that  you must actual ly in wri t ing inform the 
person but because of  the inf rastructure and del iver ing of  post in the 
areas and al l  that  th ings,  i t  is  not  done in wri t ing at  our stat ion.  
COMMISSIONER:  I  can understand that  but  when the –  and perhaps 
we should put  these quest ions to Col Swart ,  but  when  th e chief  
detect ives is going through a docket with an invest igat ing of f icer is 
one of  the issues that ’s explored whether the complainant has been 
in formed of  the progress or lack of  progress,  as the case may be.  
Would the –  did chief  detect ive say,  “Have you contacted the 
complainant,  is that  in the invest igat ion diary?”  Would they look 
through the invest igat ion diary to see when the complainant was last  
given a feedback? 
MS BAWA:  I f  the inspect ing of f icer requested –  the inspect ing of f icer 
do make enquir ies in the docket when last  was …  
COMMISSIONER :   Whether that ’s monitored, whether there is some 
system of  checking that  invest igat ing of f icer is keeping a complainant 
informed? 
COL REITZ:   Yes,  I  bel ieve in some instances they do check on i t  
and some i t  just  assumed that  there is contact  between them.  
MS BAWA:  I  had put yesterday to you the issue of  the SAP15s and 
the quest ion of  whether the issue of  one member going on patro l  in 
the sectors and I  wanted to ask you whether th is was the f i rst  t ime 
th is issue had been ra ised with you.  
COL REITZ:   I t  was the f i rst  t ime –  and actual ly I ’m glad you asked 
the quest ion because I  had the opportuni ty to check yesterday some 
of  that  SAP15s that  you gave to me and i f  you into specif ical ly 31,  
the f i rst  one, you wi l l  see there where you indicated the dr iver of  
L ima Lima 42 was alone on the vehic le but  just  underneath you can 
see CSC, Const Menze, and if  the deployment is given through to the 
ops room put under CSC, we just  actual ly check on that  so I  must 
admit that  they maybe fa i led to check the correctness of  the SAP15 
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but in fact  there was –  i t  was not that  she as alone on the vehic le,  
there was a second person with her on the vehic le.   You wi l l  see on 
the next  one, 32 …(intervent ion)  
MS BAWA:  Wait ,  wait ,  wait ,  you’ve lost  me now, Col Reitz,  are you 
saying that  where i t  says Const Menze CSC, he actually isn’ t  at  the 
CSC, he is in the vehic le?  
COL REITZ:   He was in the vehic le,  i t  was just the wrong post ing 
there and i t  was not recognised.  
MS BAWA:  Now how do you know that? 
COL REITZ:   As I said,  we check on the post ings what is sent to the 
ops room and even i f  you vis i ted i t ,  to see that  there is –  but  never,  I  
mean i t ’s  tota l ly against  the instruct ion.   In th is specif ic case, I  th ink 
–  I  just  want to –  okay,  tha t ’s  dur ing the day,  but  I  can ensure you 
that  the member wi l l  not  go on patro l a lone in Khayel i tsha and if  you 
look into the next  one, 32,  there again i t  indicated the dr iver L ima 
Lima 42 Const Keva and just underneath for some reason, I  don’t ’  
know, they indicated Const Menze was on foot  patro l  at  the mal l ,  so 
why would the member go alone on foot  patro l  and one alone in the 
vehic le? 
MS BAWA:  Wel l ,  I  got  an answer part ia l ly -  i f  you can bear with me 
for a second.  There’s a CPF meet ing in 2011 which I  cam e across in 
which the issue of  shortage of  vehic les in sectors was ra ised with 
you and your response to that  –  you wi l l  see that  th is is a meet ing of  
the 11 July 2011 and there’s a heading Imbizo and then in the 
paragraph of  the heading Imbizo –  well ,  le t ’s take: 
“The community got  a problem with the response t ime of  the pol ice 
and also the pol ice of f icers don’t  have approach.  They ra ise the 
point of  evict ion,  ask the pol ice why they always escort  the sherif f  
and the pol ice don’t  want the community to expl a in what ’s going on.  
They’re a lso complain ing about the Magistrate ’s Court  and the SAPS, 
they said they need to have a meet ing with the magistrate.   Col Reitz 
responded to the community,  i f  the person cal led the vehic le and 
they didn’ t  respond the communi ty must come to the stat ion and 
know their  r ights and he said the people must be used to ask for the 
stat ion commissioner i f  they have a problem.  Col Reitz suggested 
Chairperson to approach Mr Gusha to be the speaker and address 
the community.   Mr Stamp have a concern why the CPF didn’ t  at tend 
the cash f low meet ings at  Khayel i tsha Magistrate ’s Court .   The 
secretary responded to the quest ion,  as the CPF known sent us an 
invi te,  she’s going to take the secretary’s contact  detai ls so that  she 
can l ia ise easie r . ”  
And here’s the sentence I ’m coming to.  
“According to the issue of  the shortage of  the vehic le Col Reitz 
respond, said each sector have two vehicles.”  
I  understand, Col Reitz,  that  that  would be the –  one would be sector 
vehic le and one would be the cr i me prevent ion vehic le,  is that 
correct? 
COL REITZ:   Yes,  ja.  
MS BAWA:  But sector 4 most of  the t ime, the one vehicle is busy at  
the Khayel i tsha mal l  and so I  wondered whether that  was in part  an 
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answer to that  and i f  one turns the page the last  paragraph : 
“The sectors has asked why is only one person to take charge of  the 
sector and if  that  person is of f  they can’t  get  help?”  
I ’m presuming that that ’s a reference to the sector manager.   And if  
you turn the page again, which comes to the quest ion of  phones  
because that  was touched on yesterday,  whi le I ’m on th is document,  
i t ’s  the th ird l ine:  
“The response t ime.  The community have to report  to the stat ion i f  
the pol ice didn’ t  respond immediately because somet imes the phones 
are of f .  Sector vans have cel l  phone numbers but  somet imes they’re 
lef t  at the stat ion.”  
Now those were some of  the complaints which appear f rom a CPF 
minute but  i t  does seem, Col Reitz,  that  when we look at  the SAP15 
documents and i f  you look at  the schedule then we ei ther have one of  
two problems, we ei ther have vehic les going out with one person in i t  
or we have absolute ly no contro l  over the SAP15 forms.  So which is 
i t?  
COL REITZ:   I  would say nei ther of  them, for me i t  is  just  an 
administrat ive fault  that  was made on SAP15s and as I  said,  I  admit 
that  maybe i t  was not check properly to see why i t  was not rect i f ied 
there but  i t  is not  that there’s no contro l  and I  st ick to what I  said, i t  
is  no ways that  a vehic le wi l l  go out  with only one person on the 
vehic le,  you cannot a l low th is  in Khayel i tsha.  
MS BAWA :   You see, i t ’s  a lso ra ised with you on the inspect ion 
report  at  page 126 …(intervent ion)  
COMMISSIONER :   Whi le you’re looking for that , I  just want to label 
those minutes of  the CPF meet ing,  MR6, that ’s the minutes of  the 11 
July 2011, MR6. 
MINUTES OF 11 JULY 2011 CPF MEETING HANDED IN AS EXHIBIT 
MR6. 
MS BAWA:   I f  one looks –  my apologies,  the reference in page 126 
isn ’ t  to a reference to one person on patro l ,  i t  basical ly  says that :  
“Sector managers are tasked as shif t  commanders  and have to at tend 
to complaints in the absence of  members who book of f  s ick and are 
on leave or at tending courses.   They also have to inspect registers 
and give guidance to the CSC.  This leaves them with no t ime to 
at tend their  funct ions such establ ishi ng of  sector cr ime forums and 
socia l  cr ime projects.   This is not  in l ine with Provincia l  
Commissioner guidel ines to sector pol ic ing.”  
Paragraph 2,  which states:  
“At  b igger stat ions the sector manager must be of f icers with a 
concept of  sector pol ic ing,  h is  or her own responsib i l i ty. ”  
So the complaint that was ra ised with you is that  your sector 
manager is f i l l ing other tasks because you have problems with s ick 
leave and absenteeism which leaves him a l i t t le  b i t  short  in deal ing 
with h is sector.   Do you reca l l  that  being ra ised with you?  
COL REITZ :    I  can’ t  recal l  i f  i t ’s  been ra ised to me but i f  I  can 
answer i t .   you know, on the day-to-day operat ion of  a pol ice stat ion,  
i t  happens, i t  might happen that  one person book of f  s ick,  one can 
have a problem with family responsib i l i ty and that  and then I need to 
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put th ings in p lace to ensure that  polic ing is going on in the area and 
i f  they’re taken for that  day or for that  per iod,  the sector commander 
just  to assist  there I  can’t  see that there’s anything wrong wi th i t  
because the service to the community is much more important  to 
ensure that  the complaints and th ings I  at tended to.  
MS BAWA:  Wel l ,  i t  is ,  you see, Col Reitz,  because i f  one of  the 
other th ings that  is ra ised in the report ,  which is on page 158, is a  
lack of  members on shif ts to do regular patro ls in the area.  Now 
that ’s one of  the biggest complaints that  the communit ies have and 
I ’m going to take you to some of  the complaints in a l i t t le  why I ’m 
feel ing th is into your answer to me yesterday is that  your Vispol 
members are f ine,  you can handle your Vispol staf f  and i f  you needed 
addit ional bodies i t ’s  the detect ives that  was lacking.   Now i f  we have 
a si tuat ion of  where your sector manager is a l l  over the place doing 
other stuf f  and the inspectorate h as ra ised that  you have a lack of  
members on shif ts to do regular patro ls and you’ve also indicated 
that  you somet imes have to use reservists to f i l l  in  on sectors,  then 
I ’m putt ing to you that  you also have a problem with bodies in your 
Vispol sector of  your pol ice stat ion,  that  you do not a lways have 
enough people to go around to cover your shi f ts.  
COL REITZ :    Commissioner,  what I ’ve said yesterday is  with what 
I ’ve got  I  can manage and pol ic ing is going on, pol ic ing in the area is 
going and we do what we must do, we at tend to complaints,  we do 
make arrests,  we do everyth ing to the best  of  our abi l i ty.   That ’s what 
I  said,  I ’m not saying that  is enough, I  said with what I ’ve got  
accorded to the funded process I  can manage and I  do what I  must 
do. 
MS BAWA:  I f  we …(intervent ion)  
MR PIKOLI :    Chair ,  can I  –  paragraph 7.1.3 of  the Shabalala report 
which report  i tself  is  based on previous inspect ion reports about your 
stat ion clear ly says that  there is non -compl iance with provincia l  
guidel ines sector pol ic ing.   Now, Colonel,  is  i t  your case that  there is 
compl iance with the provincia l  guidel ines because i t  makes a specif ic 
reference to shortage of  resources and th is shortage of  resources 
leads to inef fect ive sector pol ic ing.   Now are you saying that  report  is 
incorrect? 
COL REITZ :    I ’m not saying that  report  is incorrect but  what I ’m 
saying is,  he said there’s non -compl iance with the provincia l  sector 
pol ic ing instruct ions but d id not  indicate i t  to where there’s non -
compl iance because according to me there’s a  sector manager 
appointed,  there’s sector prof i les,  there’s a sector cel l  phone 
avai lable and sector forums is establ ished and we do have sector 
teams that  work in the sectors so he never referred to and say 
specif ical ly to what are not  compl ied with.  
MR PIKOLI:    Now surely there has been an opportuni ty to actual ly 
engage with the report  though I  remember you saying that  you only 
saw the report  last  week, the Shabalala  report  and this dates back 
to 2010. 
COL REITZ:   The report  was only handed over to us on Monday.  
Yes,  not  last  week, th is week.  



 

   / . . .  

2979 

MR ARENDSE:  Sorry,  Adv Pikol i ,  the report  was never ever made 
avai lable to the stat ion commanders or anyone outside other than 
when we consulted with the witnesses because i t  was now a 
document before the Commiss ion.   I t ’s  I  fact  one the big problems 
that  the stat ion commander and I  th ink I ’m not giving evidence, Col 
Reitz has already al luded to that  fact  that  he was never engaged on 
the report  and that’s why I  th ink occasional ly he does take issue with 
some f indings in the report .   
MR PIKOLI:    Then actual ly that fact  a lone then is an indicator of  a 
ser ious problem. 
MR ARENDSE:  I  th ink we should perhaps have that  d iscussion 
perhaps when the PC comes to give evidence or h is understudy,  
Deputy Commissioner Japhta o r Jacobs because i t  wi l l  a lso address 
the Commission’s concern about the report  not  having been made 
avai lable at a l l ,  even to the complainant organisat ions.   So I  th ink we 
–  i f  i t ’s  in order that  we f lag that  issue, i t  is  a ser ious issue and we 
address i t  at  that  point .  
COMMISSIONER :   Col Reitz,  what I ’m trying to understand is your 
response to the quest ion that  Ms Bawa put to you about these 
SAP15s.  What you are saying is that  the SAP15s have been 
incorrect ly completed,  there’s an administrat ive problem with the way 
they’ve been completed,  i t ’s  not  that  there is in fact  only one member 
in  a vehic le, there were two members in a vehic le but  the SAP15s 
appear to suggest there’s one member.   
COL REITZ :    That’s correct ,  yes.  
COMMISSIONER:  Now what I  f ind odd  about that answer is that  you 
would have thought that  when ei ther those SAP15s were inspected at 
e i ther the f i rst or second level  inspect ion th is would have been 
picked up or you would thought or perhaps and you would have 
thought that  when there was a provincia l  inspector coming to have a 
look that  that  would have been picked up.  I t ’s  not  a lso that  th is is 
just  one isolated occasion.   As I understand i t ,  the samples were 
taken over a three year period and the same pattern happened again 
and again.   Now the quest ions we put to you, i f  you’re correct  that in 
fact  there are two people in a vehicle,  that ’s something of  re l ief  to 
the Commission,  but  I  can’t  understand why the problem that  the 
Commission picked up with the SAP15s wasn’t  p icked up ei ther by 
one of  your subordinate of f icers in the f i rst  level  inspect ion or by you 
or the Vispol head in the second level  inspect ion some t ime in the 
course of  these three years or in the two inspectorate reports.  
COL REITZ:   Yes look,  you see, maybe when I  checked the  th ings 
and I  just  saw that  the vehic le is deployed and i t  was not properly 
checked how the deployment as done, so I  admit i t ,  that  is an 
administrat ive problem, i t  was not properly checked.  But,  as I  said, 
there was two members per vehic le and the pol ic i ng must do 
…(intervent ion)  
COMMISSIONER :   Why in your  experience, and i t ’s  a long 
experience as a stat ion commander,  would th is not  have been picked 
up?  I  understand that you’re saying i t  should have been picked up in 
the f i rst and second level  inspect ion  reports and that’s obviously a 
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problem, but  what I  cant understand is,  why wouldn’ t  i t  have been 
picked up in the provincia l  inspectorate and presumably they do 
some sort  of  random check on the SAP15s, th is is a core aspect of  
vis ib le pol ic ing in the prov ince, why would i t  no have been picked up 
there? 
COL REITZ :    I  real ly don’t  know why they didn’ t  p ick i t  up,  I  can only 
answer for why I  didn’ t  p ick i t  up.  
COMMISSIONER:  Thank you.  
MS BAWA :    You see, my other d if f icul ty with that  is you’ve got –  i f  I  
look at  th is l is t ,  you’ve got two people on leave and you’ve got 14 
bodies avai lable to you on a shif t  based on your SAP15.  Now i f  
you’re saying to me that Const Menze actual ly went on sector then 
I ’m going to ask you the quest ion,  how many people is then i n your 
CSC off ice because you have your CSC commander and two others, 
but  I  understood from your evidence that  you had three, four people 
in your CSC off ice.   Was I  wrong?  
COL REITZ:   No, i f  i t  is  e i ther s i tuat ion you wi l l  have up to four 
people but  here’s –  th is specif ic there was two members on leave so 
there’s three but i t  does af fect  the pol ic ing in the th ings because i t  
was st i l l  a  captain and two members in the CSC.  
MS BAWA:  But on any given day i f  one looks at  th is form and if  you 
take page 37, in fact  you have two people on leave and one of f  s ick.   
Right?  So you only have the CSC Commander, two people in your 
CSC off ice and so then i t  begs the quest ion as to who is the 
passenger in LL42 because i t  doesn’t  appear to be a sat isfactory 
answer for every sheet to say wel l ,  they made the mistake and the 
actual ly put  the person in the wrong place and I  ra ise th is,  Col Reitz, 
because we have had evidence f rom one of  our witnesses who says 
the vehic le comes with only person in i t ,  in one of  your sectors and  
that ’s why I  ra ise th is with you because there was a member of  the 
publ ic who came to give evidence to that ef fect .  
COL REITZ:   I f  I  can get i t  specif ic where a member with only one 
person in the vehic le at tend to that  complaint  I  might be able to 
expla in i t  why did i t  happen l ike that but  general ly I  can assure you 
that  there’s two members on a vehic le and not one member on a 
vehicle.  
MS BAWA:  How do you then expla in that  on some of  the sheets we 
have one vehicle in two sectors?  
COL REITZ:   Because i t  can happen that  on a speci f ic shif t  on a 
specif ic day that  because of  absenteeism that  you not make provis ion 
for –  there’s nothing that you can do about, that  one vehic le covered 
maybe two sectors.  
MS BAWA:  In fact you could be correct  because on the one  day that 
I ’m looking for you’ve got two people on leave and two people of f  
s ick and on the other day you have three people of f  s ick and you’ve 
actual ly only got  two vehicles going out to four sectors.  
COL REITZ:   Yes,  but you must remember besides that o n the 
SAP15, that  is the sector teams that is working that  is deployed on 
that  –  as I  expla ined yesterday in the hours when i t ’s  the most cr ime 
or complaints or th ings that ’s coming in that  is in that  sector,  so 
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supplement these vehic les in the sectors.  
MS BAWA:  But is i t  so because you have two vehicles that  go out.  
One is a cr ime prevent ion vehic le and one is a sector vehic le.   I f  
you’re now using your cr ime prevent ion vehic le to do what you 
effect ively expect ing your sector vehic le to be doing then who  is 
doing cr ime prevent ion? 
COL REITZ:   I f  there is shortage on a specif ic day and I  take that 
cr ime prevent ion vehic le to at tend to complaints,  you’re not  at tending 
complaints a l l  the t ime specif ical ly n ight  t imes when i t  happened, i t  
starts get t ing quie t  f rom –  dur ing the week I  would say f rom ten 
o’clock then the vehic le would do cr ime prevent ion.  
MS BAWA :   The shi f ts that  I ’m looking at  where we’ve had two 
vehicles deployed of  the shif ts f rom six o ’c lock in the morning to s ix 
o ’c lock in the evening predominant ly,  I  can understand that 
happening in the evening but what do you do during the days,  do we 
then accept that  we make do with what is short and we use the staf f  
to the best  of  your abi l i ty to make sure that the job gets done?  
COL REITZ:   Ja.   You had a bi t  of  a debate with Adv Arendse about 
gangs.  Now the Commission has heard extensive evidence about the 
r is ing gang problem in Khayel i tsha and the evidence has been that 
something drast ic needs to be done to sort  out  gangs and you’ve put 
in  p lace community pol ic ing,  partnership programmes at  school on 
the roads to deal specif ical ly with gangs.  My quest ion is a s l ight ly 
d i f ferent  one.  Do you th ink i t  requires an interdepartmental 
d iscip l inary approach to deal with gangs in Khayel i tsha?  In other 
words,  do we need a funct ioning educat ion socia l  services City,  
province and SAPS deployment to quash the issue of  gangs now?  
COL REITZ :    Ja.   No, I  agree with that  and that ’s what we start  
putt ing in p lace where we, DOCS and al l  the ro le -players engage to  
address the problem, so i t ’s  def in i te ly something that  needs to be 
addressed by al l  ro le -players involved and not SAPS only.  
MS BAWA :   Can I  ask you about domest ic vio lence a l i t t le  b i t?  We’ve 
also had quite extensive evidence about domest ic vio lence, have  you 
been on the course that ’s been of fered by SAPS, the domest ic 
vio lence course? 
COL REITZ:   Yes.  
MS BAWA:  What d id you th ink about i t?  
COL REITZ:   What I  th ink about the course?  
MS BAWA:  Ja. 
COL REITZ:   No, i t  is  –  i t ’s  qui te c lear,  they give you the direct ions 
how you must deal with i t  and you must make out i t .   I f  you are any 
course that  you are on,  you need to do your further own study on i t ,  
you can’t  just go back and said no,  I ’m tra ined now.  
MS BAWA:   When did you do th is course?  
COL REITZ:   Phew, I  can’t  remember,  i t  was –  I  at tend two or three 
of  them,  I  can’t  remember when i t  was.  
MS BAWA:  And where are they held?  
COL REITZ:   One was at  Pinelands, I  th ink one in Paarl ,  ja .  
MS BAWA:  Okay and who did the t ra in ing?  
COL REITZ:   The tra in ing is done by the provincia l  t ra in ing people.  
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MS BAWA:  Okay. In the 2012 Department of  Community Safety 
inspect ion report  on page 25 there’s a reference that at  your stat ion 
you’ve got the female member on each shif t  to ensure that  the 
domest ic vio lence requirements are compl ied with and implemented, 
is that  correct? 
COL REITZ:   That I  have a female member on each shi f t  to ensure 
the domest ic vio lence …?  
MS BAWA :   Is compl ied with?  I t ’s  page 25 of  the 2012/2013 report 
that  I  gave you yesterday and i t ’s o n page 25 thereof ,  there’s a 
picture of  the vict im family f r iendly ru le.  
COL REITZ:   Page, sorry?  
MS BAWA:  Got i t?  
COL REITZ:   Yes.  
MS BAWA:  Page 25, the bottom typed page at  the bottom and just 
below the picture is a statement that  says:  
“There is a female member on each of  the shif ts and th is ensures 
that  the domest ic vio lence procedures can be properly implemented.”  
Is that  the approach that ’s been taken?  
COL REITZ:   That is the approach having a female on a shif t  
avai lable,  at  least one female member because most of  the t ime the 
domest ic vio lence i t  is  where your females is involved and i t ’s  a lways 
better i f  a female can interview the person.  
MS BAWA :   And do you f ind i t  works?  You see, I ’m asking you th is, 
Col Reitz,  because I  asked one of the exp erts whether i t  worked 
better to have a female pol ice member on shif t  and the response I 
got  was –  and I  don’t  want to misrepresent what was said but  that  we 
would hope that  a l l  our pol ice members are t ra ined and that  i f  I ,  as a 
woman, went to a pol ice sta t ion a pol ice member would be able to 
assist  me, whether i t  be male or female.   I f  I  remember correct ly,  that 
was the response I got .  
COL REITZ:   Commissioner,  having a female –  indicat ing here 
having a female member on a shi f t  doesn’t  mean that  only that  
female is t ra ined in domest ic vio lence, other members is a lso t ra ined 
but for me i t ’s  bet ter because as I indicated, in most of the instances 
domest ic vio lence is where females are involved and then i t ’s  bet ter 
to interview that  c l ient  by a female member.  
MS BAWA:  Wel l ,  I  accept that  your male members are also t ra ined, 
we’ve seen that .   My quest ion to you is,  is i t  in  pract ice working 
better to have a female member to deal with i t?  
COL REITZ:   I  bel ieve so,  ja.  
MS BAWA:  Is i t  working at  your stat ion for  you l ike that?  
COL REITZ :    I t ’s  working for me at  the stat ion,  yes.  
MS BAWA:  Alr ight .   
MR PIKOLI :   How many other pol ice of f icers have undergone tra in ing 
on the Domest ic Vio lence Act in your stat ion?  
COL REITZ :    On my stat ion,  I ’m under correct ion,  I  th ink there’s 
about 51 who do the of f ic ia l  course of  f ive day course,  undergo the 
t ra in ing and there’s more or less the same amount is doing the –  has 
done the one day course that  is more l ike an in -service t ra in ing.  
MR PIKOLI :    Are you happy that they are doing their  paperwork 
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correct ly as expected of  them, te l l  them the implementat ion of  
Sect ion 2 and 3 of the Act i tself  and the 508A and B forms.  Are you 
happy with that? 
COL REITZ :    Yes,  I ’m happy that  they are doing that ,  yes.   I ’m quite 
sat isf ied with i t .   Here and there there might be problems picked up 
but as I  indicated yesterday,  s ince I  appointed a domest ic vio lence 
coordinator,  a male person, a warrant of f icer,  as wel l  as a female 
person who is checking the f i le for 8B, the form 1s everyday. I  t h ink 
there’s a lot  of  improvement as what i t  was.  
MS BAWA:  Whi lst your records year on year for L ingelethu West has 
shown an improvement I  th ink there has def in i te ly been an 
improvement in the recordkeeping at  L ingelethu West.  I  have one 
concern which emanates f rom the records and that  is that there is 
only a recordal in cases where a docket has been opened.  Can you 
comment on that  because as we understand the nat ional instruct ion, 
that  is not so,  that is not  what is required.  
COL REITZ:   Yes,  there was previously a problem l ike that ,  i t  was 
only when the docket was opened but now i t  –  as I  appointed that 
person we’re looking at  every incident that  came in,  i t  is  recorded on 
the 508A and even we implement addit ional OB where only for the 
domest ic vio lence incidents.  
MS BAWA :   So you’re saying that  that  problem existed in –  we looked 
at  the 2012 records,  you accept that  that  problem existed in 2012 but 
you’ve now corrected that in you DV registers,  is that  how I  
understand your evidence? 
COL REITZ:   Yes.  
MS BAWA:  Okay.  I  not iced when we did the in  loco  inspect ions and 
I  can’ t  recal l  i f  i t  was at  your pol ice stat ion but I  a lmost th ink i t  was, 
in  the detect ives of f ice for the CAS that  there were three f ie lds on 
the lower lef t  hand corner of  the screen that  had domest ic vio lence 
gang-related and ra i lway-re lated.   Are you famil iar with what I ’m 
referr ing to? 
COL REITZ:   Was i t  on the computer screen?  
MS BAWA:  Yes. 
COL REITZ:   (No audible reply)  
MS BAWA :   I t  doesn’t?  No.  Okay.  What are he cr i ter ia that  y ou use 
for arrest ing somebody accused of  domest ic vio lence and once again 
we ask th is because some of  the incident forms at tached with the 
registers that ’s been handed up by the witnesses who looked at  i t  
was that  in some instances there was no arrests mad e in cases 
where an arm was broken, for example.   Are there certa in –  do you 
set  certa in guidel ines as stat ion commander as to how your members 
need to deal with arrests in domest ic vio lence matters?  
COL REITZ:   The instruct ions is c lear about i t ,  I  mean if  an arm was 
broken then obviously i t  wi l l  go with the cr iminal case and there 
won’t  be an arrest made and the person wi l l  be brought before court  
but  i f  you’re at tending to a complaint   of  domest ic vio lence, i t  said 
that you must –  i f  there is not  eminen t  danger i t ’s  not necessary you 
must arrest ,  you can make use of  the form 11 whereby you complete 
i t  and the person must go to court .   Even the Act c lear ly stated you 
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might arrest ,  i f  you may arrest ,  not  saying you must arrest .  
MS BAWA:  What k ind of  guidance do you give the members as 
stat ion commander as to when they must arrest? I  understand that 
i t ’s  a d iscret ionary decis ion that  a member has to take but when a 
woman comes in that  has been physical ly harmed or a l imb has been 
broken, would you accept that  in those instances an arrest  is 
required? 
COL REITZ:   Yes.   Ja.  
MS BAWA :   And i f  the documentat ion shows that  an arrest  hasn’t  
been made, what then? 
COL REITZ:   You mean if  the arrest  was not made at that  specif ic 
moment? 
MS BAWA:  Yes. 
COL REITZ:   I f  the person is not there,  that there’s no eminent 
danger of  th ings, that  you can’t  t race the person at that  t ime, an 
arrest  would not  have been made but def in i te ly I  assume that  an 
arrest  would have been made later on to br ing the person before 
court .  
MS BAWA:  Let  me shif t  of f  domest ic vio lence and we go to your 
cr ime informat ion of f ice.  You indicated that  –  just  remind me again, 
you have a captain that ’s in charge of  your cr ime informat ion of f ice?  
COL REITZ:   No.  No.  
MS BAWA :   What ’s the rank of  the person that  heads that?  
COL REITZ:   The cr ime informat ion of f ice, i t  was warrant of f icers –  
cr ime informat ion of f ice?  Sorry,  i t ’s  a captain,  yes.    I  was th inking 
of  the …  
MS BAWA :   I f  my note’s correct  you have a captain in there,  you 
have two constables  and a clerk,  is that  correct?  
COL REITZ:   The cr ime informat ion of f ice,  a captain,  a warrant 
of f icer and a constable and two clerks.  
MS BAWA:  And they are responsib le for determining your cr ime 
pattern analysis,  your pr ior i ty cr imes and working out wher e your 
hotspots in your area is.   Is that  how I  understand their  main task to 
be? 
COL REITZ :    That’s correct .  
MS BAWA:  What specia l  t ra in ing do they have?  
COL REITZ:   Al l  of  them go on a t ra in ing course to analysis cr ime, 
to look in i t  –  they cal l  i t  the CR course and al l  of  them did do i t ,  of  
the captain and the warrant of f icer,  at  least  they do i t .   The constable 
was on a shorter course, he needs to go further on i t  for a more 
advanced tra in ing on i t .  
MS BAWA:  And do they report  back to your SCCF meet ings? 
COL REITZ :    That’s correct .  
MS BAWA:  Which are held on a weekly basis?  
COL REITZ :    That’s correct .  
MS BAWA :   You see …(intervent ion)  
COMMISSIONER :   What ’s the course cal led?    Sorry,  I  d idn’ t  catch 
the word,  what is the name of  the course?  
COL REITZ:   The CIAC course.  
COMMISSIONER:  C- i…?  
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COL REITZ:   C- i-a-c.  
COMMISSIONER:  C-i-a-c,  thank you.  
MS BAWA:  You also test i f ied that hotspots change on an almost 
regular bases based on cr ime patterns, d id I  understand you 
correct ly? 
COL REITZ:   No, I  said that  most of  my hotspots over the period is 
predominant ly the same in the area but hotspots in a speci f ic area 
can change f rom day-to-day because of  cr ime displacement on 
operat ions in that  area.  
MS BAWA :   You see, Colonel,  that ’s in the Department of  Community 
Safety reports.   In 2012 i t  was reported that  there was three hotspots 
in your sector 1,  two hotspots in your sector 2,  one hotspot in your  
sector 3 and three hotspots in sector 4 which comes to a tota l  of  9 
hotspots and that  comes out of  the 20 12 DOCS report.   When they 
report  on a –  a lmost a year later and page 27 of  the 2013 –  we don’t 
need to go there,  I ’ l l  put  i t  to you –  they report  that the stat ion has 
17 hotspots and on average there are at  least  four hotspots per 
sector.   Now i f  I  compare year on year i t  means that  between the 
reports you’ve had an increase in hotspots in the Lingelethu West 
precinct  area.  Is that  accurate with what ’s happening in terms 
because the second report  was a 31 October 2013 report  which is 
just  a few months ago .   Would you say that  there’s an increase in the 
number of  hotspots in your precinct?  
COL REITZ :    No, I  won’t  say there’s an increase, i t  might be the 
in terpretat ion of  how that  informat ion was given to the person whose 
done the inspect ion because we’re looking to b lock numbers and said 
th is b lock with in the fo l lowing streets in th is b lock is predominant 
hotspots or streets where i t  took place, th is is looking to open spaces 
and th ings.   So i t  might be that  –  in  the one instance that  only the 
block numbers was given to h im whereby i t  might be nine or ten block 
numbers but  with in that  b lock there’s more hotspots in i t ,  so i t  can be 
in terpretat ion how i t  was expla ined to h im.  
MS BAWA:  Do you get to see these reports before they get 
submitted? 
COL REITZ:  These DOC reports?  Yes.      
MS BAWA:  And did you not see that  th is was reported in such a 
manner? 
COL REITZ :   Ja,  I  d id see i t  but  as I ’ve expla ined to you now, I  take 
i t  that is how they understand i t  because I  know what my hotspots 
and what my block numbers is where the hotspots is taking place so 
…    
MS BAWA :   You see, I ’m rais ing i t  wi th you, Col Reitz,  because i t  
doesn’t  seem as i f  you’re winning the f ight  against  cr ime in 
Lingelethu West and for that  I  want to take you to paragraph –  i t  
starts on paragraph 169 of  the School ing report .  Do you have the 
School ing report  there with you?  
COL REITZ:   69? 
MS BAWA :   Yes,  i t ’s  paragraph 169.  
COL REITZ:   Yes.  
MS BAWA:  And what he does in that  paragraph is they were 
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provided with cr ime stat ist ics f rom 2008 t o 2013, these are the 
of f ic ia l  SAPS cr ime stat ist ics and what they worked on was they used 
the 2008/2009 as a base year and the percentages noted in the 
report  is a ref lect ion of  the cr ime rate increase taking into account 
the considerat ion of  the years f rom 2008 to 2013 and what they do in 
focusing in paragraph 169 on contact  cr imes, an analysis of  that 
using 2008/9 as a base year is that  there’s 27% increase for 
Lingelethu West and if  one turns the page and one looks at  the 
stat ist ics –  wel l ,  mine is a tu rning of  a page but yours might not  be, 
in paragraph 170.1,  a steady r ise in murders,  a steady r ise in sexual 
cr imes, and increase in assault  GBH, common assault  being var ies, 
common robber –  robbery stats have gone up, robbery aggravated 
stats have changed, burglary non-resident ia l  cont inued to go up f rom 
a low to a h igh,  burglary resident ia l  stats,  thef t  out  of  or f rom motor 
vehic les increased year on year.   Al l  thef t  not  ment ioned elsewhere 
showed a steady r ise in cases, commercia l  cr imes is the one aspe ct 
that went down f rom a high in 2008 to a low in 2012, shopl i f t ing had 
decreased f rom a high to a low, car jacking had increased, t ruck 
hi jacking had been very low, robbery at  resident ia l  premises was a 
peak in 2011, robbery at  non -resident ia l  premises was  at  a low of  24 
in 2009 and I h igh 49 in 2012 and yet  cr ime is heavi ly dependent on 
pol ice act ion for detect ion,  that  is dr iv ing under the inf luence, 
weapons and drugs increased and I  understand that  when cr imes 
heavi ly dependent on pol ice act ion actual ly increased that ’s a good 
sign because i t  means that  we have more roadblocks,  more 
intervent ions.  So that  is the one increase which is a posi t ive s ign 
but in a lmost every other respect the stat ist ics indicate an increase 
in cr ime.  Is the cr ime stat ist ics t hat  you report  to the provincia l  
of f ice every d iscussed with you?  
COL REITZ:   Yes.  
MS BAWA:  And what is said in respect thereof?  
COL REITZ:   Crime stat ist ics is d iscussed on the meet ings with the 
PC and we need to give explanat ions and look what are we going to 
put in p lace to address i t  and why i t  is  going up and there’s –  I  mean, 
I  don’t  th ink there’s an increase in cr ime, only in L ingelethu West.   
MS BAWA:  No, no,  no,  I  accept that ,  but  Col Reitz,  you account for 
Lingelethu West so I ’m putt ing Lingelethu West to you, I  have no 
dif f icul ty in accepting that  i t ’s  not  a problem that ’s only endemic to 
L ingelethu West and i t ’s  not  a problem that  endemic to Khayel i tsha.  
I f  I  look at  Nyanga, I  would probably have the same th ing,  I  accept 
that  we’re having problems in Mitchel ls Pla in and Delf t ,  but  you’re 
the stat ion commander of  L ingelethu West so we’ l l  conf ine our 
discussion to L ingelethu West.  
COL REITZ :     Yes.   No, I  understand what you mean but what I ’m 
saying,  there’s an increase in certa in categories o f  the contact 
cr imes and other cr imes, but  we do put th ings in p lace, we do vis ib le  
pol ic ing,  we do put operat ions,  we do have patro l l ing hotspot areas 
and we are aware i t ,  i t ’s  not that  we’re aware of  i t  and ignore i t .  
MS BAWA:  But are you winning?  That ’s  my quest ion.   Do you feel 
that  you’re winning?  
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COL REITZ :    No, I  can’t  say that  I ’m winning,  i f  there’s an increase I 
can’t  say that I ’m winning,  but  i t  is  not  that  there’s no pol ic ing to 
address i t ,  there is,  we do –  and as I  said,  we are not  ignoring  i t ,  we 
are aware of  i t .  
MS BAWA:  And what are we doing di f ferent ly to address i t?  
COL REITZ:   Sorry?  
MS BAWA:  What is being done dif ferent ly to address i t  because it  
c lear ly shows that  i f  we have an increase over a f ive year period or 
we’re not  seeing an improvement over a f ive year period then we 
must quest ion that  what we’re doing isn’ t  as ef fect ive to br ing it  
down, how are we going to address i t  in  a d if ferent  manner?  
COL REITZ :    We’re looking to more specif ic operat ions in areas 
where i t  occurred,  putt ing th ings in p lace, they’re put t ing more 
operat ions,  looking to more the pol ice in i t iat ing cr imes to address i t  
because a lot  of  these th ings,  i f  you not address your pol ice in i t iat ing 
cr imes cr ime wi l l  show an increase, ja.  
MR PIKOLI :    Can I?  You are certa in ly famil iar with the nat ional 
cr ime combat ing strategy of  2000, POS(?) was born out of  that  and 
POS(?) has got the di f ferent  phases, phase 1 was meant to be the 
stabi l isat ion phase, that  is stabi l is ing cr ime levels and in terms of  
that  phase i t  was supposed to be f rom 2003 to 2005.  2005 to 2010 
was then supposed to be there normal isat ion phase and that ’s the 
t ime that  you took over as the stat ion commander.   What ’s your view 
of  having normal ised cr ime levels part icular ly in your area?  
COL REITZ:   Look,  in normal izing the cr ime th ings you must look 
in to the increases what ’s there,  as I  said we’re not  ignoring  i t ,  but  
you must a l low increases because, I  mean, f rom year to year there’s 
many more people coming f rom outside,  there was al l  of  sudden more 
of  the informal shops stand up in the area and then to address i t  we 
def in i te ly look into more partnerships with the pol ic ing where wi l l  we 
start  again now with b lock committees,  neighbourhood watches, but 
somet imes there was a problem, that the neigh bourhood watches and 
the block commit tee actual ly was not that  act ive and i t  is  because of   
lot  of  –  lo t  of  inf luence ( indist inct) by contro l ,  there was a lot  of  
pol i t ical  inf luence on the neighbourhood watches and in the 
community patro l lers,  but  that ’s coming back now and we start 
working on i t  and I ’m sure we …  
MR PIKOLI:    Have you then had a review of  the POS(?) strategy?  
COL REITZ:   Have I  what? 
MR PIKOLI:    Have you had a review of  the POS(?) strategy?  
COL REITZ:   Yes.   No, I  accept what you said that  there must be a 
normal isat ion in crime f rom 2010.  
MR PIKOLI :    Colonel,  I ’m saying give al l  the problems that  you have 
out l ined in terms of  normal is ing,  you know, cr ime levels and the 
problems that  you say you st i l l  experience amongst those being an 
increase in the levels of  cr ime.  What I ’m saying then, i f  you bel ieve 
that  perhaps the strategy i tsel f  has not worked in the manner in 
which you would have l iked i t  to work,  have you had a review of  that 
strategy because the issues that  we are also ra is ing  seem to re late 
a lso to the th ird phase of  POS that  re lates to issue of  socio -
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economic development,  which is supposed to be f rom 2010 to 2017.  
COL REITZ :    I  can’ t  comment on that .  
MS BAWA:  In th is regard,  Col Reitz,  we now come to the issue of  –  
we see that there are dif f icul t ies being encountered in pol ic ing,  i t ’s 
not  without i ts d if f icul t ies,  you’ve got a d if f icul t  area with in which to 
pol ice,  you have a r is ing cr ime rate and so let ’s look at  what the 
community has come and to ld the Commission because i f  I  go to 
some of  the statements and I ’m sure that  your legal representat ives 
have alerted you to some of  the informat ion that ’s been put before 
the Commission.   I  gave you two sta tements yesterday.   I ’m going to 
deal with the one f i rst ,  which is an NGO wh ich fa l ls with in your 
jur isdict ion  because the af f idavi t  of  the managing director of  South 
Af r ican Mass Animal izat ion Ster i l izat ion Trust  and where she set  out 
and described that  her experiences with the Lingelethu West pol ice 
stat ion has been an absolute  n ightmare and a complete and ut ter 
exercise in fut i l i ty.   I  mean she went as far as saying you would be 
exceedingly lucky i f  you got any kind of  response f rom the pol ice and 
she goes on and she detai ls the number of  robberies that  they’ve 
experienced, the members of  the pol ice not  arriving to take 
f ingerpr ints,  the inabi l i ty to deal with pol ice ident ik i ts.   She describes 
her p leading with you as the commander of  the stat ion to ensure that 
invest igat ions get done.  She detai ls in some detai l  her ef forts to 
seek pol ice assistance, begging them to do patro ls in the area and 
basical ly gets to the conclusion that nothing gets done. I  mean she 
came to us with an utter ly help less percept ion that anything that  wi l l  
be done about her organisat ion has ever been done in Khayel i tsha.  
Now I ’m not expect ing you to answer to the facts of  each account but  
I  want to put –  I  put  Ms Nel ’s story to you and I  want to put a few 
more to you, we have the Regional Manager or the local  manager of  
Shopri te who has also given us an af f idavi t  about h is experience 
managing the business and for the record i t ’s  statement number 36 of  
the bundle 1 statement that  was provided by the commission and at 
the t ime he was the shop manager for Shopri te in the Khayel i tsha 
Mal l  and they encountered a  spate of  armed robberies s ince the 
beginning of  2012 and on each occasion he describes that  i t  was the 
same group of  young males coming into the store point ing guns at 
the cashier forcing them to open the registers,  drawing and 
contain ing the cash.  He po ints out  that  the Shopri te store is manned 
with video cameras,  that  he of fered the video footage to the 
detect ives,  he expected that  once the pol ice arr ive they would secure 
the store being a cr ime scene but they didn’ t  do that  when they 
came.  The detect ives general ly arr ived a further hour af ter the 
vis ib le pol ic ing was there,  approximately two hours fo l lowing the 
incident.   The people who take f ingerpr ints even later and then the 
evidence is contaminated, that  the demeanour of  the pol ice who 
comes is unsympathet ic,  they want to take statements immediately 
f rom people who were evident ly t raumat ised by being held at 
gunpoint and that fo l lowing the armed robbery in July 2012, he 
bel ieve he met with you.  He asked whether they could establ ish a 
mobi le SAPS un it  in the pol ice to provide some form of  securi ty but 
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nothing had come of  h is request.  He described how the simi lar 
experiences was being -  occurred by the store in Makhaza and he 
says that what he f inds real ly appal l ing is that there’s a lmost an 
acceptance by the robbers that  they walk to the stores to rob the 
stores and they accept that  the pol ice is going to take some t ime to 
reach i t  that they –  but they’re not even hasty to get  away and in 
paragraph 20 of  h is report  he says:  
“ I  don’t  bel ieve that  the pol ice lack patro l vehic les,  I  th ink the 
problem is how the vehic les they do have been ut i l ised.   We regular ly 
have up to two to three patro l  vans parked outside the store when the 
pol ice of f icers do their  personal grocery shopping at  the Shopri te.”  
And he says that  th is has resulted in a breakdown in the re lat ionship 
with the community and I  want to take you to a few more of  the 
statements which is specif ical ly …(intervent ion)  
COMMISSIONER:  Just add one other th ing that the manager of  the 
Shopri te Mal l  sa id which has been a theme which has run through 
th is was that  he was approached –  in  the l ight  of  the experience he’d 
had with robberies,  the Taxi  Associat ion approached him and of fered 
to assist .   He turned that  down, he wasn’t  sure what the assistance 
involved but again and again we have seen that  there are other 
agencies in Khayel i tsha who recognised that  the pol ice are not  
provid ing any of  the securi ty that  ordinary community members want 
and one of  those Taxi Associat ions and members of  the community 
do approach Taxi Associat ions for assistance with cr iminal just ice 
matters.   Now that’s a matter of  grave concern to the Commission.   
 The other point  he makes is that  i t ’s  not  only about Shopri te, 
Shopri te is one of the basic p laces most people in Khayel i tsha go to 
get  their  groceries,  so every member of  the community is at  r isk the 
Khayel i tsha Mal l  is  one of  the places where people go to do their  
shopping, so i t  was real ly d isturbing to read the statement and to 
read that  at  the end of  i t ,  i t  seemed to be  the same gang on seven 
separate occasions picked up on closed circui t  te levis ions with their  
faces made clear and almost no ef forts at  invest igat ion.    
COL REITZ :    Commissioner …(intervent ion)  
MS BAWA:  May I  put  them al l  to you and then –  or some of  them, I ’m 
not going to put  al l  the complaints but  a number of  the complaints 
didn’ t  –  the complaints that  I ’m putt ing to you are the members of  the 
publ ic that ’s approached the Commission direct ly,  these are not  even 
complaints that  emanated f rom the complainants,  r ight?  But we’ve 
had Ms Basson give evidence before the Commission f rom the 
Homestead Project which you’re …(in tervent ion)  
MR ARENDSE:  Madame Commissioner may I  ask that  perhaps the 
witness be given to deal with one issue or aspect at  a t ime and 
…( in tervent ion)  
COMMISSIONER:  Certa in ly,  Mr Arendse.  
MR ARENDSE:  And a very important  observat ion that  you made 
about the concerns that you have.  
COMMISSIONER:  Okay, certa in ly.   Please do respond, Col Reitz.  
COL REITZ:   I f  I  can come to Shopri te –  i t ’s  a  p i ty that  not 
ment ioned that in most of  these robberies me and the branch 
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commander at tended myself  these th ings and most of  these 
instances i t  was pointed out to h im that  the video footage and the 
cameras that  you refer to is not  even working somet imes a nd even if  
i t  is  working,  i t  is  of  such a poor nature you can’t  ident ify anything 
because if  i t  is  not  p laced correct ly and the l ight ing and al l  that 
th ings.   Many t imes i t  was pointed out to h im.  You’re a lso not 
mentioning that  we do have patro ls there,  referr ing to that  he don’t  
get securi ty there,  you also not ment ion that  he approached me 
asking me if  I  can make reservists  avai lable,  there wi l l  pay for i t  
whereby I  said to them I  can’t  do that.   But th is is the securi ty that  he 
referred to that  I  can’t  give him because the securi ty that  they’ve got,  
even the mal l  securi ty is not  up to date.  In the mal l  i tself  the 
cameras,  the CCTV cameras that  is there for years is not  working.  
Many t imes i t  was pointed out to them whereby I  said to h im you, as 
tenant  form Shopri te pay a lot  of  money for that  mal l ,  why don’t  
people address i t?  I ’m constant ly in contact  with Mr Phi l l ip ,  he’s the 
securi ty person of  the mal l  whereby these th ings is pointed out to 
them.  We as SAPS do our utmost best  to address and we dep loyed 
the mal l   because the mal l  is  considered as a hotspot area but I  can’t  
do the securi ty for them, his securi ty in h is shop is h is responsib i l i ty 
and he must take that  responsib i l i ty.    
 Then to come back to Mrs Tamsin Nel …(intervent ion)  
MS BAWA:  Can I  maybe say to very fa ir  to ( inaudible –  not  speaking 
into microphone) he does say:  
“The Shopri te store is manned video cameras,  as such the armed 
robberies were recorded.  The perpetrators d id not  wear d isguises in 
any of  the incidences and in my opin ion  are clear ly ident if iable.  We 
provided the pol ice with v ideo footage of  each incident in which the 
faces of  the perpetrators are recorded and can be seen. My 
experience in a l l  the armed robbery cases reported to the Lingelethu 
West  pol ice stat ion has been  that  a few months fo l lowing the 
incidents the pol ice informed me that  the evidence is inconclusive,  
the video footage, according to the pol ice cannot assist  them in 
ident ifying the perpetrators.   The f ingerpr ints of  the perpetrators 
taken of f  the monitors  of  the cash registers according the pol ice 
cannot be ident if ied.”  
Just  to make i t  quite c lear that he did re lay to us what your response 
was on the video camera footage.  
COL REITZ:   I f  I  can take you to one of  these th ings,  he also not 
ment ion i t  whereby people were arrested I  th ink in Nyanga or Phi l ippi 
East  whereby the modus operandi  was more or less the same and 
when we came back to them we asked can we take some people to 
show photos people,  they said they don’t  to be involved because they 
are af ra id of  vict imisat ion.   What can we do more?   
 And if  I  can come back to Mrs Tamsin Nel again,  I  read –  that ’s 
the only statement that  you provided me yesterday to go through on 
which I  can respond and I  read through i t .   I  can bel ieve in what she 
is saying in  here because in some instances of  some t ime when she 
came to me and she was complain ing about the th ings there,  I  sent 
on two occasions a member with her to go and look and I  said look, 



 

   / . . .  

2991 

maybe i t ’s  because of  your weaknesses in your p lace where i t ’s 
burglared so much, let me look how we can strengthen that  p lace, 
she referred to I  said I  can’t  pol ice –  i t  was never said.   Her request 
was i f  I  can’ t  send pol ice to go and check every now and then on her 
guards,  i f  the guards is there.   I t ’s  not  my responsib i l i ty to do i t ,  I  
explained to her I  can do patro ls in your area, but  I  can’t  check on 
your guards and I  even said to her why don’t  you –  i f  you appointed a 
guard,  make an agreement with the guard that we take the 
f ingerpr ints and check who is the guard,  whe re he comes f rom.  Her 
response was because she can’t  af ford other securi ty,  she make use 
of  local  people.    
 My cel l  phone number,  I  gave my cel l  phone  number to her and 
on more than one t ime, even on a Sunday, Saturday evening when 
I ’m not even at  work she wi l l  phone me about problems.  Somet imes, 
not  even re lated to that.   Now she said here that  she came to the 
pol ice stat ion whereby there was nobody in the CSC and she couldn’ t  
get hold of  me or a senior of f ice.   My te lephone, my cel l  phone you 
can test  i t ,  i t ’s  on 24/7,  real ly you can test  i t  and –  but  where the 
re lat ionship went sour where she referred there to one of  her workers 
that  resigned because al legedly I  said to the worker i t ’s  dangerous 
for a white woman to come into the area. That ’s no the t ruth.  There 
was an incident where that  lady was –  I  can’ t  remember i f  she was 
robbed, whereby she asked what is my feel ing about i t  and indicated 
to her and said -  I  was a duty of f icer that  day,  I  said today, even in 
Somerset West was a high jacking,  so hi jacking can take place 
anywhere,  i t  is  a r isk coming in late in the evening and late in the 
morning alone to Khayel i tsha but i t  do take place in Somerset West 
then she request me if  I  can come and test i fy in her labour re lat ion 
case, I  said no,  I  can’t  do that ,  I  don’t  have anything to do with i t  and 
then the re lat ion went sour and then end up handing th ings l ike th is 
whereby she had my cel l  phone, personal re lat ionship with me.  I  
can’t  understand i t .  
MS BAWA:  Wel l ,  i f  I  –  I ’m not –  there’s c lear ly a factual d ispute 
between and you and the complainants that ’s come before the 
Commission.   The reason why I  wasn’t  test ing the facts that ’s coming 
before you and I wanted put you the general  pr incip les of  i t  is 
because there is c lear ly a percept ion on their  part  that  the 
re lat ionship has broken down, whether there’s factual  d ispute as to 
the account in the statements that they’ve given the Commission,  in 
their  view they’ re not  sat isf ied with the service they’ve gotten by the 
pol ice and they do not regard the re la t ionship as not  having been 
broken down and so whi lst  accept –  and the Commission has made i t  
very c lear that  we are not  going to make f indings of  fact  on i t  but 
what we want to put  to you and what I  th ink I  should put  to you is 
that  on the evidence that  has come to the Commission the persons 
who have made –  come and give evidence and who have provided us 
with statements have complained for the most part ,  Col Reitz,  about 
the rank and f i le  members and how they are t reated in Khayel i tsha 
and i t ’s  that  that I  wanted to put to you with reference to the 
statements and I  accept that  there’s two, maybe three sides to every 
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story on the facts but  what the statements do ref lect  in general  terms 
to us is we’ve had concerns expressed by Ms Basson who used to 
work at  Homestead and she was based in Khayel i tsha for more than 
9 years,  she’s not  there anymore, but she expressed the concern that 
the staf f  had no t rust  in SAPS, that  they were not t reated with  
respect.   She echoed your concerns about gangs and bear in mind 
that  her statement was given a year ago or so before she lef t  
Khayel i tsha and maybe pr ior to you having implemented the 
programmes on gangs, that  in he view there was a work eth ic that  
was lacking,  that  the members of  SAPS who came out when they 
were cal led d idn’ t  know how to deal with people,  that  in her view they 
lacked tra in ing and that there was clear ly not  suff ic ient  vis ib le 
pol ic ing in the area where the centre was located, that  they didn’ t  
respond to cal ls,  that  they would wait  long periods,  somet imes u p to 
seven hours for a case to be opened, that  they were given misleading 
in format ion and i t ’s  incredib ly d i f f icul t  for you to respond to the case 
of  a case which is why I  suggested to you that  I  want to put  to you is 
the percept ions of  the people who have  come to the Commission.    
 A further complaint ,  that  they were t reated rudely by the pol ice, 
that  they were detained without any evidence and then re leased the 
fo l lowing day or the fo l lowing Monday.  We’ve had a Somal i  member 
complain ing to us about pol ice simply refusing to take statements 
f rom them, refusing to invest igate complaints.   They didn’ t  even 
receive an SMS or a CAS number.    
 We’ve had complaints about no communicat ion,  pol ice refusing 
to assist members of  the publ ic, pol ice of f icers harassing  members of  
the publ ic when they’re of f  duty.   In instances where they’ve come to 
the Community Service Centre to lay a charge the member at  the 
Service Centre refusing to a l low them to lay a charge because 
there’s no witness to the cr ime they’ve committed .  
 On male had come to give us evidence that  when i t  comes to 
domest ic vio lence the pol ice general ly take the part of  the woman but 
that  they don’t  get  any feedback,  that  they don’t  actually invest igate 
matters,  that  they’re not  to ld why matters are withdr awn and they 
weren’t  party to any invest igat ions once statements are taken, that 
the detect ives arr ive late,  that  cr ime scenes are not  secured and 
we’ve heard extensive evidence before the Commission about cr ime 
scenes not being invest igated.  
 That there’s  no explanat ion given to them why suspects are 
re leased af ter complaints are la id.   And the pr incipals have said that 
they’ve seen such a slow response f rom SAPS that  they’ve asked the 
Taxi Associat ions  to assist them in curbing gang -related vio lence.  
 And more complaints about when they do complain and they go 
back to the pol ice stat ion af terwards then there’s no record of  the 
complaint  that they’ve la id.    
 And we’ve heard evidence here f rom Nt insol i  fami ly which was 
a vig i lante re lated matter but  the p ol ice never contacted the family,  
that  they were not aware of  any invest igat ion.   In fact th is matter is 
now in the High Court  and but for the Commission’s intervent ion they 
wouldn’ t  even have known where in the court  process i t  was.  



 

   / . . .  

2993 

 And general ly that  po l ice don’t  attend to cases.  Now I  can’t  
expect you –  and I don’t  expect you to answer to each and every one 
of  the factual  accounts,  but  what I  am putt ing to you is that  there is 
certa in ly a percept ion out there and th is is supported by a  survey 
which had been conducted by the Commission to which the results 
had come in that  there is a growing lack of  t rust  in members of  the 
publ ic in perceiving that  the pol ice are wi l l ing to assist  them in 
f ight ing cr ime.  
COL REITZ:   Commissioner,  i f  I  can respond on tha t .   Some of  the 
incidents that  was putt ing to me here where there’s non -compl iance 
where the pol ice don’t  want to assist  and th ings,  I  mean, that  is 
unacceptable because the pol ice are there and they’re saying the 
pol ice is your f r iend and helper,  so the p ol ice must assist  and help 
them, so if  th is happened, i t ’s  unacceptable but  i t  was never brought 
under my at tent ion and where i t  was brought under my at tent ion I  d id 
give immediate attent ion to i t  and I  mean i t  shows in the high number 
of  d iscip l ine act ions that was taken by me on the stat ion.  
 But what I  want the Commission also to take into considerat ion, 
the two instances what was given, the af f idavi t  –   or the one af f idavi t  
and there was another one given to me also,  i t  is  c lear ly that  some 
people also do have their  own personal agendas by t ry ing to say that 
there’s no re lat ion between pol ice or there’s a break in re lat ionship.   
I  can ask –  l ike Sanco is one of  the biggest …(intervent ion)  
MR PIKOLI :    Sorry,  can you expand on personal agendas of  
complainants? 
COL REITZ:   I f  I  refer specif ical ly to th is one of  Tamsin Nel,  i f  I  refer 
to the one of  Shopri te whereby I  was approached to do th ings what I  
cannot do, i t ’s  not  fa l l ing with in my what I  can do with in the ru les and 
the regulat ions of  the SAPS and th en to say that  I  don’t  provide 
securi ty to them, where they’re not  taking their  own responsib i l i t ies 
to provide securi ty.  
 To come back to Sanco …(intervent ion)  
 MR PIKOLI :   You’re ta lk ing about the personal agendas of  
complainants? 
COL REITZ:   Ja,  I  was just  referred to i t  and I indicated 
Commissioner what I  meant about i t .   But to come back,  why I  was –  
Sanco is one of  the biggest structures in Khayel i tsha.  I f  there is 
such a big break in re lat ionship why would they come to me l ike in 
recent ly where they request me, we must do th is,  we must do th is to 
address cr ime together,  you must assist  as pol ice of f icer f rom your 
pol ice stat ion that we must do th is and th is and th is.    I f  there as a 
break in re lat ionship,  I  bel ieve they would have done that  on their  
own. 
MS BAWA :   Is that  representat ive because on the informat ion that ’s 
given to the Commission,  Col Reitz,  there seems to be a percept ion 
and I  must maybe fa ir ly put  to you the …(intervent ion)  
COL REITZ:   Before we do that ,  one of  the issues, of  course,  is we 
are ta lk ing about a breakdown, we’re not  ta lk ing necessari ly about an 
i r retr ievable breakdown or a –  we are ta lk ing real ly about a 
re lat ionship and one of  the dif f icul t ies that  the Commission had was 
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of  course you’re not  –  you want to get  a sense of  how representat ive 
of  the views of  the people that  come both to the socia l  just ice 
coal i t ion and to the Commission’s of f ices because we had many 
people who came as did socia l  just ice coal i t ion but  that  is why 
commissioned a survey because one knows that  o ne wants to get  an 
overal l   representat ive view of  what the broader community feels 
because they are,  you know, 450 000 people l iving in greater 
Khayel i tsha.  So i t ’s  that survey that  Ms Bawa is going to put  to you 
which involves surveying about 2 000 resi dents of  Khayel i tsha and 
asking them their  views on these broader quest ions.    
MS BAWA:  One of  the aspects of  the report  is that they found –  and 
your stat ion ranked higher than the other two in Khayel i tsha –  is  that  
about three quarters of  L ingelethu res idents reported recent cr imes, 
that  was maybe the one start ing point .  
But what they also found in their  f indings,  in most cases in which 
respondents reported cr imes to SAPS they indicated that  the pol ice 
had taken a statement,  that  was about 38% of  them, I ’m on page 36 
of  the report ,  by the way.   23% answered that  they,  the pol ice,  d id 
nothing and arrest was 7%, a f i rst  court  appearance was 3.8% or a 
convict ion was 4.7% reportedly only occurred in the minori ty cases.  
Respondents who reported the most recent  cr ime they experienced to 
SAPS evaluated pol ice responses negat ively with 61.6% overal l  
descr ib ing pol ice responses as very poor or poor and only 33.8% as 
good or excel lent.     
Survey respondents who did not  report  the most recent cr ime 
commit ted during the past  year were asked about their  reasons and 
more than 60% cited fear of  being vict imised by perpetrators or a 
lack of  t rust in the pol ice which was about 31%.  Distrust  of  SAPS 
was si ted more of ten in L ingelethu West which was 51.2% and in 
e i ther Khaye l i tsha or Harare.   
In a further 10.3% of  cases respondents c i ted pol ice corrupt ion as 
the reason for not report ing to SAPS and in 7.3% pol ice ef f ic iency.   
So in essence Col Reitz what the f indings of  the survey which had 
been conducted as recent ly as Dece mber last  year had indicated to 
you is that there is a h igh level  of  persons in the sample as being 
representat ive of  the community who indicates that  they don’t  t rust 
SAPS.  So if  I  must compare that  to the representat ives of  Sanco that 
comes and asks you  for assistance and I  put  i t  to you that  based on 
the statements which had been provided to the Commission and 
based on the f indings of  the survey which I ’ve re lated you that  there 
is  a number or quite a number of  people in Khayel i tsha that  have lost 
t rust  in the services being rendered by SAPS to them and one looks 
at  the growing cr ime rate,  a number of  the witnesses have test i f ied 
across the three precincts of  the lack of  vis ib le pol ic ing as being a 
contr ibutory factor to that  and I  put  i t  to you i t  is  ag ainst  that 
background that  the Commission is asking you the quest ion of  what 
are you views on a breakdown in the re lat ionship between the 
community and SAPS in l ight  of  that?  
COL REITZ:  As you indicated, i t  might be some people in the 
community who feels  they have the percept ion that  there’s 
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breakdown relat ionship between pol ice and SAPS but my perspect ive 
or v iew is that  there is no breakdown between community and 
re lat ionship with the pol ice.  That is my personal experience in the 
environment  what I ’m working with the community,  I  don’t  see that 
as a breakdown.  
MS BAWA:  And what do you base that  on?  
COL REITZ :    What I ’d l ike –  what are based on, the community st i l l  
come to us with problems that  they had, that  SAPS must assist  them 
to resolve problems and th ings,  on day to day basis they st i l l  come to 
us, i t  is  not  they’re not  coming to us.  
MS BAWA:  Wel l ,  do they have anywhere else to go?  Is the fact  that  
they come to you an indicator that they haven’t  lost  t rust  in you?  
COL REITZ :   No, I  don’t  th ink so, that  is –  for me, i t  is  i f  there’s st i l l  
in teract ion between role -players,  community leaders,  the person on 
the ground level  and everyth ing,  I  can’t  see that  there’s a loss in 
t rust .   
MS BAWA:  You see, Col Reitz,  a lot  of  the people that  have 
complained are people that  have come to you and are very unhappy 
about the service that  has been rendered to them, as people who l ive 
in communit ies –  I  can’ t  of fhand te l l  you what the f igure is but  I  th ink 
almost two th irds of  the people say they no longer feel  s afe in their  
homes. I  th ink i t  was two th irds.   I ’m sure somebody is going to 
correct  me if  I ’m wrong.  Now i f  you don’t  feel  safe where you l ive 
and if  you look at  the const i tut ional provis ions as to who is 
responsib le for ensuring safety,  the pol ice’s te n point  programme, 
the nat ional p lans the provis ional plans,  your own stat ion plans in 
provid ing safe neighbourhoods is a top pr ior i ty for the pol ice,  do  you 
agree that  that ’s an essent ia l  task that ’s got  to be done by pol ice 
services? 
COL REITZ:   I  do agree that the essent ia l  parts must be done by 
pol ice services to ensure a safe environment  for the community.   But 
I  can –  what I ’ve said to you, to the best  of  my abi l i ty i t  is  done, to 
ensure that  i t ’s  being done by the police.  
MS BAWA:  You also took over at  L ingelethu West as stat ion 
commander and at the t ime there was no CPF that was funct ional,  do 
you agree? 
COL REITZ:   Where? 
MS BAWA:  When you became stat ion commander in L ingelethu West 
there was no functional CPF.  
COL REITZ :    NO, I  don’t  agree w i th  i t .  
MS BAWA :   Wel l ,  le t ’s take you through to the inspectorate report  at 
page 102, 2009 at  page 102.  This is your report  back on their 
paragraph 4.4.1.  
COL REITZ :    Is i t  in  the th ick…?  
MS BAWA :   And it ’s  stated there that  the funct ioning of  the CPF i s 
not up to standard,  the AGM is scheduled for ear ly 2009.  Sorry,  th is 
is the answer of  Snr Supt Vos and if  one looks at  4.8.6 of  the report 
–  I  actual ly need to take you to the…  
COL REITZ:   I  started,  Commissioner,  in Apri l  2010 in L ingelethu 
West and s ince that  t ime there’s a CPF that  is funct ioning.  
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MS BAWA:  What is funct ioning?  What do you understand by 
funct ioning?  
COL REITZ:  My understanding by funct ioning,  there must be an 
elected CPF, execut ive commit tee,  they must interact ion with SAPS, 
they must have interact ion in the community,  they must have 
community projects.   
MS BAWA :   Okay, do you have any part  in how that  CPF that ’s 
establ ished was elected? 
COL REITZ:   Do I have? 
MS BAWA :   Do you have any ro le in the elect ions of  the CPF?  We’re 
t rying to work out  how the CPF’s actual ly e lected.   The Lingelethu 
West CPF, how did they come to be elected.  
COL REITZ :    That’s being elected by the community.  
MS BAWA :   But what ’s the process?  
COL REITZ:   They wi l l  send out –  when the AGM is –  not ice,  wi l l  
make i t  publ ished, a l l  ro le -players is sent invi tat ions to community 
NGOs and th ings and i t  wi l l  be at tended by DOCS, DOCS oversee the 
elect ion process,  that  is how i t  work.  
MS BAWA:  And what ro le do you play in that  process?  
COL REITZ :    I  don’t  understand, what do you mean what ro le do I 
play,  I  must at tend the AGMS and must give feedback on what ’s 
going on.  
MS BAWA:  As I  understand the uniform consti tut ion of  the 
Community Pol ice Forums and the provis ions under the SAPS Act 
and regulat ions there are certa in obl igat ions on stat ion commanders 
in the establ ishment of  the elect ions of  CPFs especia l ly the f i rst 
elect ions but a lso in subsequent e lect ions, so I ’m asking you, what 
ro le d id you play in the CPF elect ions?  
COL REITZ:   I  must assist them where they –  for instance, i f  they 
come for not ices, making the not ices,  typing the not ices,  pr int ing,  I  
must assist  them to see that  the meet ing took place.  
MS BAWA :   So since you’ve been stat ion commander has there been 
elect ions?  So since you’ve been stat ion commander has there been 
any elect ions? 
COL REITZ:   Was there elect ions? 
MS BAWA:  Ja. 
COL REITZ:   Yes,  there was elect ions.  
MS BAWA:  And did you assist  them in that  e lect ions?  
COL REITZ:   Yes,  I  d id assist .  
MS BAWA:  And when was those elect ions,  do yo u remember? 
COL REITZ:   I  th ink i t  was in 2011.  
MS BAWA:  I  have a minute of  a meet ing of  the CPFs taken on 13 
September 2010.  At  that  stage you were stat ion commander a lready.  
COL REITZ:   When? 
MS BAWA:  13 September 2010.  
COL REITZ:   Yes.  
MS BAWA:  And the minute is a postponement of  an AGM and the 
Chair  documents in the minute that  the chair  expla ins that :  
“We used to work hand - in-glove with commissioner but  the 
re lat ionship has been broken, cr ime is h igh and meet ing with the 
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stat ion commander fa i led .   The sector commander expla ined their  
s ide and the CPF decided to wait  for the stat ion commander and they 
want c lar i ty on th is matter on 27 September 2010 and the CPF AGM 
was postponed.”  
To take the matter to stat ion –  and then they say they’ve hadn’t  had 
a general  meet ing in branches and they expla ined how the meet ing 
had fa i led.    Was there at  some point  to your recol lect ion a 
breakdown in the re lat ionship between the stat ion commander, 
yoursel f  and the CPF structures as detai led in the minutes?  
COL REITZ :    I  would l ike to see that minutes because I ’m not aware 
of  i t .  
MS BAWA :   I t ’s  part  of  the stat ion bundle 3.11 and i t ’s  at  page 269, 
these are minutes that  was provided to us by SAPS, Col Reitz.     
COL REITZ :    I ’m real ly not  aware of  i t  and the CPF Ch airperson 
would have def in i te ly brought i t  under my at tent ion so I  don’t  know 
that  commissioner that  they referred to here i f  i t  referred to me that 
they said I  fa i led to at tend the meet ing.  
MS BAWA:  You see, Col Reitz,  we were provided with minutes which  
scans the period f rom January 2008 to August 2012 and I  accept that 
you were not the stat ion commander in 2008 but of  the minutes that 
took place in 2008 we were provided with s ix sets of  minutes which 
ref lect  to us that the community is complain ing about  the service of  
SAPS the re lease of  suspects the problem of  patro l l ing which they do 
without the assistance of  SAPS, the problem of  patro ls due to a 
communicat ion problem between the community and the sector 
commander  and the inabi l i ty of  vehic les to patr o l  certa in areas, 
that ’s the 2008 complaints.   Then we come to 2009 and we see that 
there are better minutes kept and at  that  point  there they’d got ten 
some assistance from the commander to be able to operate f rom the 
stat ion and they start  conduct ing a nu mber of  programmes relat ing to 
sensib le dr inking, domest ic vio lence and parent ing ski l ls  and they 
have a very good re lat ionship with SAPS, Sanco and some of  the 
other NGMs who support  the programme.   
And then we come to 2010 and we’re provided with minute s for every 
month except June, July and August and we’re g iven extremely 
scanty minutes for 2010 for the most part  approximately two pages 
and there’s no informat ion in those minutes to ident ify the 
programmes of  the complaints of  the CPF.  But what we did  p ick up 
was the comment in the minutes which I  put  to you which you can’t  
recal l  and then they have regular meet ings in 2011, the common 
theme in these meet ings is that  they complained about being able to 
at tend the CPF meet ings,  that  t ransport  to CPF mee t ings seem to be 
a great concern to members of  the CPF.  
But then they have an imbizo meet ing,  so you remember having an 
imbizo meet ing of  the CPF on the 23 June 2011?   
COL REITZ:   No. 
MS BAWA :   They have an imbizo meet ing and at  that imbizo there’s a 
number of  concerns which the community ra ises.   One, the 
avai labi l i ty of  vehic les in the area, the response t ime for complaints 
and the gangster ism and the need for what they cal l  b icycle and 
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horse patro ls, not  very d i f ferent to some of  the complaints which h as 
been ra ised before the Commission.   And that  was the minute which I  
gave you earl ier on which indicated to them that  at  t imes the phones 
were of f  at  the stat ion or that  at  t ime the sector vans lef t  their 
phones at  the stat ion.   I f  you recal l  I  handed yo u that  minute earl ier 
on.  And the reason why I ’m asking you what is a funct ioning CPF 
because i t ’s  not  qui te c lear to us which organisat ions are actual ly 
invi ted to be part  of  the elect ions of  CPFs and which organisat ions in 
your area gets to be part  of  the CPFs and so I  wanted to ask you on 
the quest ion to you was, who goes about decid ing who gets an 
invi tat ion? 
COL REITZ:   The CPF execut ive commit tee decides who gets 
invi tat ion,  invi tat ion is sent out  to a l l  the local  NGOs and they must 
have record of  whom they sent i t  out.  
MS BAWA:  And do you check th is?  
COL REITZ:   I f  I  check i t?  
MS BAWA:  Do you check who gets an invi tat ion?  
COL REITZ:   I t  is  d iscussed in a meet ing.  
MS BAWA:  And do you have any recol lect ion as to how many 
organisat ions get asked to come and at tend an AGM for the CPF?  
COL REITZ :    I  don’t  know how many but they sent out  to a l l  the –  
and i t  must be on record,  they must have –  the CPF Chairperson and 
the minutes,  they must have i t  somewhere.   That …(intervent ion)  
MS BAWA:  You see, that ’s not  indicated in the minutes provided to 
us,  not  at  a l l  and what ’s a lso qui te evident f rom the minutes provided 
to us is not  a very good at tendance register i f  any is kept,  we can’t  
ascerta in whether there’s two people at  the meet ing,  whether there’s 
10 people at  the meet ing or whether there’s 30 people at  the meet ing 
because there’s no at tendance register that ’s been provided with the 
minutes.    
COMMISSIONER:  Can I  a lso ask whether you would invi te schools 
and businesses and local  churches?  They wou ld al l  be invi ted,  would 
they?  
COL REITZ:   They do get invi ted,  yes.  
COMMISSIONER:  And they would part ic ipate in the elect ions, so the 
school would send somebody –  and what about non-South Af r ican 
business people in the area?  
COL REITZ:   There is an organisat ion that  look af ter i t  and as far as 
I  know i t  is  sent out  to –  but sending out to the AGMs the invi tat ions, 
i t  is  sent out  to a l l  these NGOs in the area but I  must admit  and i t  is 
a problem that  there’s a poor attendance f rom al l  that .  
MS BAWA:  And why do you th ink there’s a poor at tendance?  
COL REITZ :    I  don’t ’  know.  You know, you know somet imes people 
just  don’t  want to at tend i t ,  i t  is  not  only with CPF meet ings,  you can 
go to many other meet ings you wi l l  see that  there’s a poor 
attendance, people don’t  feel  –  i f  i t ’s  not  on the r ight  day,  not  the 
r ight  t ime, they just  don’t  attend i t .  
MS BAWA :   Wel l ,  there has been a view expressed to us that  there’s 
no point  going to a CPF, we’ l l  go to the Taxi  Associat ion.   What ’s you 
comment on that? 
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COL REITZ :    That they’re not  going to the CPF to go to the Taxi  
Associat ion?  I  don’t  know, I  don’t  have comment on i t ,  can’ t  
comment on i t .  
MS BAWA:  Are you aware of  the Taxi  Associat ion playing any ro le in 
assist ing the community in informal cr ime prevent ion  or cr ime –
re lated act ivi t ies?    
COL REITZ :    I ’m aware that  there was a discussion of  the –  wi th the 
gangster ism whereby the Taxi  Associat ion of fered that  they wi l l  be 
part  of  that  and whereby we set  certa in cr i ter ia and said we need to 
look at  i t  because i t  can –  that the Taxi  Associat ion th ings is not 
coordinated properly and i t  can end up in assaults and th ings that  we 
are not  aware of .   So there was that  t ime.  
MS BAWA:   What is the ro le of  Sanco in the CPF?  
COL REITZ:   They are also invi ted as an NG O to the CPF.  
MS BAWA:   And do they take part?  
COL REITZ:   Did they take part?  I  can remember of  some of  the 
meet ings there was Sanco people yes.  
MS BAWA:  And the Khayel i tsha forum, do they part ic ipate in the 
CPF process? 
COL REITZ:   They were invi ted  to the CPF meet ings,  yes.  
MS BAWA:   Do they come? 
COL REITZ:   Yes,  they did send a representat ive to i t .  
MS BAWA:   Do they part ic ipate in i t?  
COL REITZ:   Yes,  I  th ink to an extent  they do part ic ipate in i t  
because they sent representat ives to i t  and t hey do have their 
meet ings and th ings,  they normally invi te the CPF, the SAPS, 
everybody to their  meet ings,  yes.  
MS BAWA :   We’ve heard evidence f rom the Lingelethu West CPF 
Chairperson and he ef fect ively –  h is evidence was that  in i t ia l ly the 
stat ion commander’s at tendance at  our schedule meet ing was 
sporadic,  there was l i t t le  interact ion with the stat ion but as t ime went 
on our re lat ionship with the stat ion and the stat ion commander 
improved and that they have good re lat ionship with the stat ion albei t  
the community cont inues to give us feedback of  d issat isfact ion with  
some of  the services they render.   Do you regard your re lat ionship 
that  you current ly have with the CPF as being a good re lat ionship?  
COL REITZ :    From my point  I  would say i t ’s  a good re lat ion ship,  yes.  
MS BAWA:  I  must be fa ir  in that  the not so good re lat ionship which 
I ’ve put  to you is the experience they had with the stat ion commander 
which preceded you, i t  wasn’t  a reference to you, i t  was a reference 
to the previous stat ion commander that  they didn’ t  have a good 
re lat ionship with.  
 But he also test i f ied of  a number of  problems that  the community 
feeds back to them.  One we’ve touched on which was the te lephones 
that ’s not  answered at  the stat ion.    
 Two, that  the pol ice response t ime is s l ow.  
Three, that  the pol ice are somet imes seen by complainants as being 
too cosy and f r iendly with perpetrators of  cr ime and that  when 
complainants see th is they lose fa i th in the impart ia l i ty of  the pol ice.  
 And four,  that  there is unhappiness about how th e pol ice 
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interacts and treat the publ ic and he said with d isrespect.   
 And that  the problems of  poor service he at t r ibuted not only to 
the pol ice but  to other government departments as wel l .  
 And then he makes a comment which maybe f i ts into your 
evidence of  yesterday,  he says “ I ’ve witnessed the lack of  passion in 
the manner in which young pol ice of f icers do their  work or interact 
with the publ ic. ”   Would you agree that  there is a problem amongst 
the younger pol ice of f icers in the manner in which they deal  with the 
publ ic? 
COL REITZ:   I  would say not in general ,  there may be individual 
incidents and where i t  comes to my at tent ion i t ’s  been addressed and 
see that  there’s good correct ive steps in p lace.  
MS BAWA:  In fact  he re layed as an incident of  where a member of  
the publ ic who had been insul ted by a woman went to report  an 
incident at  the pol ice stat ion and was to ld not  to register the case but 
to return home and resolve the matter in the community.   Do you 
have any comment in re lat ion thereto?  
COL REITZ :    Again,  i f  something l ike th is happened, i t ’s  not 
acceptable and I  wi l l  not  to lerate i t .  
MS BAWA:  But do you accept that  i f  th is happens to a member of  the 
publ ic,  that they lose a l i t t le b i t  of  conf idence in the police?  
COL REITZ:   I f  you said that  because that  he was turned down i f  he 
was insul ted by a pol ice of f icer that  he lose conf idence in the pol ice, 
i t  might be your view but I  don’t  th ink i t ’s  –  maybe i t ’s  more that  I  –  I  
don’t ’  know what to say about i t  but I  can’t  say that  that  can cause 
that  you lost  t rust in the pol ice.  
MS BAWA :   So you’re not  accept ing that  i f  people have a negat ive 
experience with the pol ice that  they lose a l i t t le  b i t  of  t rust  or that 
there’s a l i t t le  b i t  of  a breakdown in the re lat ionship that  they have 
with the pol ice? 
COL REITZ:   I t  might be.  
MS BAWA :   You’re saying i t  might not  a lso be?  
COL REITZ:   That is how that  person perceives i t ,  that  is what I  
mean by that .  
MS BAWA:  Let  me now take you to the second issue I  want to deal 
with.   How do you deal with complaints that come into your pol ice 
stat ion f rom members of  the publ ic?  
COL REITZ :    Complaints where they complained against…?  
MS BAWA:  Members of  your stat ion.  
COL REITZ:   That wi l l  be registered in the register,  i t  wi l l  be booked 
out to an of f icer who must go and have an interview with that 
complainant,  take a statement to the complainant to what is the 
reason of  the complaint ,  then he must invest igate i t  to see how we 
can solve i t .   I f  there was any misconduct on the side of  the pol ice 
member or not  compl iance  with anything,  the necessary steps wi l l  be 
taken against  that person, then that of f icer wi l l  give feedback again 
to the complainant what was done and then a comprehensive report 
on that  wi l l  be sent to the provincia l ,  a report.  
MS BAWA:  And th is is a l l  regulated by standing order 101, is that 
correct? 
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COL REITZ :   Yes,  that ’s r ight ,  ja.  
MS BAWA:  Do you have an electronic d iscip l inary register or do you 
only have the manual system? 
COL REITZ:   Manual system.  
MS BAWA:  Are you aware that  under standing or der 101 you’re 
mean to have an electronic database?  
COL REITZ:   (No audible reply)  
MS BAWA:  Clause 3 of  standing order 101 says:  
“An electronic database must be kept at  the business uni t  which 
includes a pol ice stat ion which keeps records of  the registra t ion, 
assignment and closure of  a l l  complaints lodged against  the service 
at  the business uni t .   The database must be ut i l ised to analyse 
complaints and i t  must ref lect  the date on which the complaint  was 
received, the name of  the complainant,  the contact  detai ls,  the 
nature and the classi f icat ion of  the complaint ,  the name and detai ls 
of  the invest igator and the outcome of  the invest igat ion.”  
Do you have such an electronic database?  
COL REITZ :    I ’m not sure of  that , that ’s one of  the newly revised 
standing orders but  I  don’t  have such an electronic database but I  
have a manual one with a l l  that th ings avai lable what is ment ioned in 
there.    
MS BAWA:  Would the standing or not  have been brought to your 
at tent ion?  I t  comes out in consol idation not ice 25 of  2012, so i t ’s  not 
that  recent standing order.  
COL REITZ :    At  th is stage I don’t  have i t  e lectronical ly,  according to 
that  prescr ipt  i t  is  manual ly,  I  do have i t  manual ly.  
MS BAWA:  Now we were provided with a number of  complaints 
which was lodged by your stat ion over the period 2010 to 2012.  And 
we had a look at  both the complaints and the register which you had 
provided to us.  Can I ask you, there’s something cal led a letter of  
sat isfact ion.   Can you te l l  us what that  is?  
COL REITZ:   That is what I  exp la ined to you where the of f icer who 
do the invest igat ion wi l l  go back to the complainant,  inform the 
complainant what was done about his or her complaint  and if  he or 
she is not  sat isf ied with what was done and the statement wi l l  be 
taken f rom her whereby she said she is sat isf ied or she is not  
sat isf ied.  I f  she’s no sat isf ied, I  must give reasons in my 
comprehensive report  that  the person is not  sat isf ied and with the 
reasons why he or she is not  sat isf ied.  
MS BAWA:  Are you aware that  the standing order requires you to 
complete th is invest igat ion which inc ludes th is report  with in 19 days 
f rom the date that  the invest igat ion was assigned to the member?  
COL REITZ :    Ja,  I ’m aware of  that .  
MS BAWA:  Do you manage to meet that  t imeframes?  
COL REITZ:   Do I make? 
MS BAWA:  Wel l ,  in  a number of  the complaints that  we had a look 
at,  we don’t  see compl iance with that  t imeframes.   
COL REITZ:   Compl iance with the t imeframes with in 19 days is  
because of  many pract ical  reasons why we not comply with that  but 
on that  we give reasons why you didn’ t  comply with that  and if  i t  is 
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found that  that  i t  was booked out to a specif ic of f icer and he or she 
unreasonably delayed the invest igat ion,  the necessary steps wi l l  be 
taken against  that person.  
MS BAWA :   Wel l ,  we don’t  f ind  in  the reports that  you furnish to the 
provincia l  inspectorate reasons as to why the report  took more than 
19 days to be completed.  
COL REITZ :    I  f ind i t  st range why you don’t  f ind i t  because the 
inspectorate in the nodal point  is qui te on that ,  when the y send i t  out 
you must give that day and then if  you’ve not given a report  they wi l l  
send you a reminder and ask for reasons why i t  was not done.  So I 
don’t  know why you didn’ t  get  th is report .  
MS BAWA :   Let ’s take the example which I  provided to you with  
yesterday which is the complaint  which Ms Sidinana had lodged.  
This is a complainant who goes to IPID and IPID sends her to the 
provincia l  inspectorate and the provincia l  inspectorate refers th is 
complaint  to you on 1 August 2012.    Wel l ,  le t  me –  sorry,  on 25 July 
2012.  You get th is complaint  and the complaint  that  you’re provided 
with is that  the complainant is unhappy and al leges that  the 
invest igat ing of f icer in her case never obtained a J88 nor d id the 
invest igat ing of f icer interview the wi tness or  obtain their  statements.  
The complainant feels that  the invest igat ing of f icer is not  arrest ing 
the one suspect because he is f r iends with the pol ice member and 
at tached to the complaint  that  is provided to you is  the statement –  
no sorry,  what is then given to us in th is complaint  is your report  on 
i t  and the statement which is taken by the witness and your report  
detai ls that  on 30 June 2012 a case was registered and I ’m on page 
1081 of  the complaint .   I  th ink the documents are dupl icated in the 
bundle and a statement –  and you say a statement was taken f rom 
the complainant and a J88 was received and f i led in the docket and 
you say that  the J88 was f i led on the 30 June and the complainant 
was interviewed by the cr ime of f ice members where she conf i rmed an 
A1 statement.  
 Now i f  one look at the date of  the complainant ’s statement –  let 
me just  get  the page –  or let ’s look at  your invest igate diary at  1098.  
You detai l  that you receive the complaint   on the 25 July and you 
wri te in there that  on the 26 t h  you received the f i le for further 
invest igat ion and that  the matter had been invest igated by a sergeant 
who phoned the complainant and who received no answer.    You on 
the 27 t h  detai l  that  you communicated with the complainant and that 
she was going to come in to give a statement on the 27 t h .   Now i t  
does seem correct that  when the complaint   is referred to you on the 
25 July nearly three weeks af ter the incident happened, by that  stage 
nobody had been in touch with the complainant,  is that correct?  
COL REITZ:   I f  th is is what the report  said,  i t  must be correct  but 
there was def in i te ly reasons for that.  
MS BAWA:  And what was those reasons?  
COL REITZ :    I  can’ t  say at  the moment what the reasons was but 
Commissioner,  i f  I  can expla in on th is.   That was a compla int   in i t ia l ly 
lodged because I  see that  i t ’s  only in possession of  the one part  of  
the complainant, there’s actual ly two parts,  that is a complaint  what 
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she in i t ia l ly lodged whereby the complainant was unhappy about the 
J88, not  arrest  made and th ings,  th en that  was booked out to Lt  Col 
Swart  for invest igat ion who invest igated, give feedback to the 
complainant,  everyth ing on what was done and at  that  stage she was 
sort  of  happy with  the feedback on the invest igat ion what was done 
but thereafter immediately  she again contact  the provincia l  of f ice 
whereby she indicated she’s not  much happier what was given 
because –  then me, myself  went and see her and to determine what 
the problems.   One of  the –  she said she was not happy with the 
at t i tude how the things was given to her by Col Swart  and I  expla ined 
to her.   Then she said her actual problem was about when she was 
arrested she lost her cel l  phone and her glasses was broken.  I  
expla ined to her the process,  look,  do you want to make a cr iminal 
case against  these members for assault ,  whatever?  She said no,  she 
don’t  want to make a cr iminal case against  them but she want 
compensat ion for her glasses that  was broken and the loss of  the cel l  
phone.  I  expla ined to her that  i t  happened in the execut ion of  their 
dut ies so you are welcome lay –  start  wi th a c ivi l  process and I 
c lear ly expla ined to her what the civi l  processes what needs to be 
done and how i t ’s been done.  
 Thereafter,  she gave me a statement whereby she said no, 
she’s sat isf ied what ’s done and she wi l l  fo l low the civi l  process.   
Af ter that there was –  I  even give her my cel l  phone  number and I 
st i l l  have her number as wel l  as my number on my phone.  There was 
lot  of  conversat ions between us where she come to me and a lot  of  
th ings.   Actual ly a good re lat ionship started there between us,  I  
would say,  f rom my side.   And she did a lot  of  complaints,  that  there 
was delay in the compensat ion of  her glasses and I  must admit I ’m 
not sure i f  i t  is sorted out now, i f  the glasses is –  i f  she is 
compensated for the glasses.    
 But i f  you look into the statement of  what I  get  f rom the 
advocate yesterday and i f  you read th is statement,  th is statement 
again become another complaint  against  the pol ice in a l legat ions 
what was said there because I  found i t  st range why s he was 
interviewed by three members, somebody of  provincia l  of f ice, 
somebody of  my of f ice and myself ,  why these al legat ions was not 
ment ioned.  So out of  that  one complaint  against  the pol ice th is is 
actual ly the th ird one in th is statement that  comes out now there and 
whereas she indicated on al l  the previous th ings that  she was 
sat isf ied with i t .   I f  there was delays in i t ,  that  might be of  pract ical 
reasons but that  th ing was properly addressed and I  did ensure that 
i t  was properly addressed.  
MS BAWA:  Wel l ,  le t ’s look at what her complaint   was because her 
complaints ref lect  on page 1083, i t  was twofold.   One was:  
“There was no feedback given to me about my case.”  
And bear in mind th is is a statement taken by your senior Lt  Col 
Swart .   
“No feedback given  to me about my case, I  only received the SMS, I  
was not informed that  the suspect was arrested and brought before 
court .   A witness statement of  my daughter was not taken.”  
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And we know that was not done at  the t ime th is statement was taken 
because we can see that  the witness statement was only taken 
subsequent to which the provincia l  complaint  came to you.  But the 
second part  of  the complaint  re lates to pol ice act ion and she says 
that :  
“On the 6 July 2012 at  about e leven o’c lock two unknown Afr ican 
males that  were dressed in pol ice uniform came to my house to 
arrest  me and my daughter because of  a case of  assault  that  was 
opened up against me.  The pol ice to ld us that  that  we assaulted her 
and her arm was broken.  The pol ice arr ived with a marked pol ice 
van and I  d id not  see the registrat ion number.  When they wanted to 
arrest  me I  asked for the warrant of  arrest .   The one member walked 
out the house, I  could not  see his name tag.   The other of f ic ia l  that 
stayed behind in the house did not  have a nametag on .  I  to ld the 
pol ice members of the case that  I  opened against  th is lady and that  
there no act ion taken against  me.  An SMS was sent to me who the 
invest igat ing of f icer was.  More than 10 pol ice vehic les then arr ived 
at  my house and the pol ice arrested me and my daughter that  same 
evening.   My spectacles were in my pocket as wel l  as my cel l  phone.  
They forced me into the pol ice van and took me to the Lingelethu 
West pol ice stat ion.   At  the pol ice stat ion and Afr ican male with 
pr ivate c lothes took me and my daughter ’s f ingerpr ints and said that 
he wi l l  teach me a good lesson and lock me up, I  may not interfere in 
youth act ivi t ies.   The same day SAPS 496 was given to me to appear 
in  the Khayel i tsha Magistrate ’s Court  for an assault  case.  I  was then 
taken back home.  There is no indicat ion that  these al legat ions that 
was made by her was ever invest igated.”  
Is there? 
COL REITZ :    I t ’s  invest igated al legat ions.  
MS BAWA:  Paragraph 2 of  the complaint ,  le t ter,  af f idavi t  taken on 
the 27/07 by Col swart ,  i t ’s  page 1 083 in the documentat ion I 
provided to you.  
COL REITZ:   But according to me Col Swart  d id –  i t  was 
invest igated, Col Swart  go back to her,  give her feedback on the 
detai l  on what was happening in that  case.  There as two –  she and 
another lady made the complaints against  each other,  both of  them 
was brought before court .   The feedback was given to them, she was 
sat isf ied that  that ’s there.   Thereafter she made another complaint 
whereby she said she’s not  happy about how i t  was dealt  wi th and 
then I  deal wi th i t  and I  –  and she give me a statement whereby she 
said she’s sat isf ied with how the matter is dealt  wi th now and as I 
said out  of  that i t  is  my view that  there actual ly arose a good 
re lat ionship between me and her whereby she contact  me regular ly i f  
she had  problems.  
MS BAWA:  You see, Colonel,  the statement of  sat isfact ion says:  
“At  th is stage I  am sat isf ied in the invest igat ion of  my case.”  
I t  is  not  a –  and we f ind th is throughout the discip l inary complaints 
where people complain about their  cases,  the sat isfact ion cert i f icate 
or af f idavi t ,  i t ’s  on page 1085.  I  don’t  see any other indicat ions of  
sat isfact ion in the documentat ion.   
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COL REITZ:   I  wi l l  just  read through another statement.  
MS BAWA:  This is the f i le  that  I  was provided by SAPS f rom, i f  the 
f i le  is incomplete in any way i t ’s  because i t ’s  because we have been 
provided with an incomplete in any way i t ’s  because we’ve been 
provided with an incomplete f i le .  
COL REITZ:   I f  I  can read you the statement that  was taken f rom her 
by myself  on the 28 November,  i f  I  can make a copy I  can provide i t  
to you whereby she indicat ing in paragraph 8:  
“ I  am happy with the feedback and sat isf ied with the explanat ion how 
to c la im for loss of  my i tems.”  
MS BAWA:  My quest ion to you was, was there any invest ig at ion 
done or steps taken in re lat ion to the pol ice act ion where the 
complainant says that  about ten vehic les pi tched up in the middle of  
the night  to arrest  her and her daughter.   Don’t you f ind that strange?  
COL REITZ:   Ja, I  f ind i t  st range where in the middle of  that n ight  at 
that  t ime come ten vehic les f rom.  
MS BAWA:  You see, I  ra ise th is speci f ic complaint  with you because 
i t  –  the suggest ion was made to the Commission by Mr Jaf ta that  the 
pol ice are sometimes perceived to be cosy and f r iendly with  
perpetrators of  cr ime and when the complainants see th is they lose 
fa i th in the impart ia l i ty of  the pol ice.  Now th is is a complainant and 
there’s a s igni f icant d if ference in the statement and the facts which 
was taken by the Commission’s intern f rom her now and the 
statement that  was taken by Col Swart  then.  
COL REITZ :    That’s r ight ,  ja.  
MS BAWA:  Right?  But i t  does seem that  there is some concerns 
expressed in the manner in which she was dealt  wi th by the pol ice at 
the t ime and in relat ion to which there is absolute ly no fo l low-up in 
the discip l inary f i le  or in the explanat ion which is provided back in 
the report  to the provincia l  of f ice.   There is not  one word in the 
report  given to the provincia l  inspectorate about the pol ice act ion.  
COL REITZ:   There was no discip l inary f i le  opened because the 
members approached her –  she –  you referred earl ier to what 
happened when somebody’s arm was broken, i t ’s  the person that ’s 
arrested.  In the assault  the other lady la id a complaint   against that 
lady’s arm was broken, that ’s why she was arrested and she was 
re leased that  same evening on a 496 not ice to appear in court  and 
the next  day but when the pol ice arr ived at  the place, she al leged 
that  the pol ice didn’ t  have a search warrant.   You don’t  need the 
search warrant because i t  was an ser ious assault ,  i t ’s  assault GBH 
and she was brought to the pol ice stat ion to get  a warning statement, 
take f ingerpr ints and th ings and that was i t ,  but  what came of  i t ,  that 
she resist  to the come with the pol ice and therefore y ou use minimum 
force to take her to the vehic le and that  is what –  even when I  asked 
her do you want to open a complaint   against  these members i f  you 
feel  you were assaulted or you were mistreated?  She said no,  she 
don’t  want to open a cr iminal case agai nst them, her concern was 
about her glasses and her cel l  phone that was broken in the process.  
COMMISSIONER:  Ms Bawa, how much longer are we going to be?  
MS BAWA:  ( inaudible –  not  speaking into microphone)  
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COMMISSIONER:  Okay, shal l  we let  you f in ish and then we’ l l  take a 
tea adjournment? 
MS BAWA:  But i t  does seem, Col Reitz,  i f  one looks at  your 
discip l inary register that  i t  isn’ t  a lways the case that  in a number of  
the f i les that  has been provided to us –  I ’ l l  give you the reference of  
the one f rom Lingelethu West,  that  when we meet the let ter of  
sat isfact ion standard f rom the complainant that  a l l  we have is s imply 
an al legat ion by the invest igat ing of f icer that  the complainant is 
sat isf ied with the outcome of  the invest igat ion,  we don’t  f ind in the 
docket per se  al l  there’s instance of  where there’s an independent 
le t ter s igned by the complainant to that  ef fect  and in some instances 
we f ind that  there’s inscr ipt ions saying wel l ,  th is is  a complainant 
that ’s never going to be sat isf ied,  no matter what w e do.  Would you 
say…?  
COL REITZ:   There is some people,  whatever you can do, you wi l l  
not sat isfy them, so I  can just go that  person and said l is ten,  that ’s 
what I  put  in p lace, that  is i f  there’s d iscip l inary to take th is 
discip l inary steps again,  but  i f  the person says,  “No man, I ’m not 
sat isf ied with that”  I  can’t  force the person to be sat isf ied of  what has 
been done.  And then what can you do more?  But in most of  the 
instances of  –  regular ly of ,  80% that was invest igated where steps is 
taken, we go back to the complainant,  he or she is sat isf ied and a 
statement in th is is taken f rom her to that  ef fect  indicat ing that  he’s 
sat isf ied with the report  sent to the nodal point .   
MS BAWA:  Do you accept that  a l l  instances of  pol ice assault  or 
pol ice brutal i ty has got to be referred to the ICT or IPID?  
COL REITZ :    That pol ice assaults and …(intervent ion)  
MS BAWA:  Pol ice brutal i ty against  members of  the publ ic.  
COL REITZ:   Referred to IPID, now i t  is  referred to IPID.  
MS BAWA:  And do you in a l l  instances refer i t  to IPID? 
COL REITZ:   I f  I  report  i t ,  yes,  I  report  i t .  
MS BAWA:  What is your interact ion with the cluster,  the cluster 
command of f ice? 
COL REITZ:   As the cluster commander I  tend to the cluster CPF, to 
the cluster cr ime forum meet ings weekly.   I f  I  have –  where I  need to 
contact  them on problems, where I contact  h im, get h is advice,  i f  
there’s anything that  comes that  I  need to inform them about cr imes 
and th ings,  I  wi l l  inform him about i t .  
MS BAWA:  Do they do any inspect ions?  
COL REITZ:   From the cluster of f ice,  ja,  they do send people out  to 
come and do inspect ions.    
MS BAWA:  Do they provide with wri t ten reports?  
COL REITZ:   No, I  d id not  get any wri t ten report .  
MS BAWA:  Do they oral ly te l l  you i f  they f ind anything amiss in the 
stat ion? 
COL REITZ:   Ja,  i t  wi l l  normal ly be a one -on-one discussion on what 
is…  
MS BAWA:  And how of ten do they do that ,  do they of ten do the 
inspect ions? 
COL REITZ :    I t ’s d if f icul t  for me to say how of ten because I  can’t  
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say they come once a month,  they come every three months but I  
didn’ t  keep record of  i t  how they come.  
MS BAWA:  In comparison to Khayel i tsha and Harare stat ions you 
see to have less trouble with vigi lante k i l l ings or community k i l l ings,  
would that  be a fa ir  assessment?  
COL REITZ:   Ja.   
MS BAWA:  And I only p icked up in the reported matters about two 
incidences which has ar isen in L ingelethu West that  I ’m able to put  a 
f inger on,  is that in the last  per iod –  wel l ,  more in 2012/2013.  
COL REITZ:  Ja.    
MS BAWA:  In fact the successful  prosecut ion  in the High Court  the S 
v Mvabasa case, that ’s a L ingelethu West matter that ’s gone up to 
the High Court  that  was decided, r ight?  
COL REITZ:   Which case is i t?  
MS BAWA:  The Mvabasa case, the accused was given f ive years 
imprisonment,  i t  was the ki l l ing of …(intervent ion)  
COL REITZ:   Yes,  yes,  yes,  I  th ink so,  ja.  
MS BAWA:  That was one of  your matters.  
COL REITZ:   Yes.  
MS BAWA:  Okay.  Why do you th ink you have less di f f icul t ies with 
these kinds of  incidences than Harare and Khayel i tsha?  
COL REITZ:   I  th ink most of  the vig i lant ism th ings most ly take more 
place in the informal areas and I  don’t  have so much informal areas 
l ike Harare and Khayel i tsha.  
MS BAWA:  Have you had any community members marching on your 
pol ice stat ion? 
COL REITZ:   When? 
MS BAWA:  Any t ime in the last two years,  have you had any 
community march protest ing in f ront  of  your pol ice stat ion?  
COL REITZ:   Yes.  
MS BAWA:  About what?  
COL REITZ:   In last  year there was a protest  march about th is 
Commission.  
MS BAWA:  About the Commission? 
COL REITZ:   Ja. 
MS BAWA:  Against  the Commission or for the Commission.  
COL REITZ:   For the Commission.  
MS BAWA:  Oh.  You have a number of  constables that  come into you 
pol ice stat ion in the last three years, i f  you would have a say in how 
they were t ra ined, what addit ional t ra in ing would you give them 
before they came to the pol ice stat ion?  
COL REITZ :    That ’s a lot of  th ings,  I  would look into deal ing with  
matters in the CSC, taking statements, A1 statements.   Very 
important ,  how they wi l l  approach a scene to protect  themselves,  
everything,  protect the scene i tself ,  there’s a lot  of  th ings that  needs 
to be done, yes.  
MS BAWA:  Do you th ink that  the t rain ing they get is suf f ic ient?  
COL REITZ:   The tra in ing?  
MS BAWA:  That they get is suf f ic ient?  
COL REITZ:   I  cannot answer on that quest ion because they get 
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tra in ing in the col lege for some period then sent out  in the f ie ld 
t ra in ing at  the stat ions where do somet imes f ie ld t ra in ing then they 
go back to the t ra in ing col leges.   Ja, I  th ink i t  is  suf f ic ie nt,  i t ’s  –  but 
st i l l  when they come to the pol ice stat ion they st i l l  need to be 
monitored and get that  sort of  shadowing by a more senior member 
what to do.   I  mean, taking into considerat ion somet imes a 19,  20,  22 
person must deal with th ings that  is real ly a lot  of  stress on them and 
in the condit ions what they are working and th ings,  i t  make i t  d if f icul t  
for them, ja.   I t  wi l l  be di f f icul t  to put  up a hundred percent proper 
t ra in ing schedule for a pol ice member.  
MS BAWA:  One of  the issues that arose in one of  the inspectorate 
reports is that you put up members for t ra in ing,  only one member per 
course is selected to at tend, do you f ind that  you have th is wish l is t  
of  people you wish to send on t ra in ing but that  there’s a wait ing l is t?  
COL REITZ :    I  don’t  th ink i t ’s  l ike that  there is a wait ing l is t ,  but 
remember I ’m one stat ion out of  147 stat ions,  so say for instance 
there’s a domest ic vio lence course now for th is week, they wi l l  give 
me opportuni ty to give people –  and I  put  on f ive,  so maybe on that 
f ive wi l l  go on that  t ra in ing for that  week of  that  speci f ic per iod be 
there’s st i l l  147 other stat ions who also need to be accommodated.  
MS BAWA:  Do they in decid ing who goes for t ra in ing do an equitable 
d istr ibut ion or do they take into account wish stat ions face the worst  
cr imes? 
COL REITZ :    I  can’ t  answer on how do they decide.   
MS BAWA :   I ’ve got  no further quest ions,  thank you, Col Reitz.  
COL REITZ:   Thank you.  
COMMISSIONER:  Thank you, I  th ink wi l l  be a good t ime to take the 
morning adjournment,  i t ’s  ten past e leven so we shal l  break unt i l  
twenty f ive past  e leven.  Thank you.  
COMMISSION ADJOURNS:   (at  11:10)  
ON RESUMPTION:  (at  11:30)  
COMMISSIONER:  Good morning again.   Col Reitz,  we are now going 
to move on to the quest ions f rom the complainant  organisat ions.   Mr 
Hathorn, are you going to conduct those? 
MR HATHORN:   Yes,  thank you, Commissioner.  
COMMISSIONER:  Yes, go head.  
MICHAEL REITZ:   (s.u.o.)  
CROSS-EXAMINATION BY MR HATHORN:   Good morning,  Colonel.   
I  would l ike to start  wi th an issue that  Ms Bawa has dealt   wi th  
toward the end of  her cross -examinat ion and that  is the issue of  
vigi lant ism.  Now there was a court case that preceded the start  of  
these hearings and I assume that you are aware of  i t  where the 
Nat ional Commissioner,  the Minister  of  Pol ice and the Provincia l  
Commissioner,  amongst others, at tempted to interdict  the 
Commission f rom carrying out i ts work.   Are you famil iar with th is 
case? 
COL REITZ:   Whereby they –  can you please repeat the quest ion?  
MR HATHORN:   Colonel,  there was  a court  case that  before the 
Commission started i ts hearings there was a court  case which was 
brought by SAPS to prevent the carrying out i ts work and also to 
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contest  whether the Commission had powers of  subpoena.  Are you 
famil iar with th is court  case at  a l l? 
COL REITZ :    Yes,  I ’m aware of  the court  case, ja.  
MR HATHORN:   The Provincia l  Commissioner,  he deposed to an 
af f idavi t  in  that  court  case and at tached to h is af f idavi t  there was a 
report  which stated that  dur ing 2002 –  so that ’s some t ime back –  
SAPS vigi lant ism prevent ion strategy for the Western Cape was 
draf ted and circulated to the var ious area and stat ion commanders 
for implementat ion and the strategy ident if ied Khayel i tsha as one of  
the hotspots for vigi lant ism in the Western Cape.  Now are yo u 
famil iar with th is strategy?  
COL REITZ:   No, in 2002 I  was not working in Khayel i tsha.  
MR HATHORN :    That ’s not  the quest ion, Colonel,  are you famil iar 
with the strategy? 
COL REITZ :    No, I ’m not famil iar with i t .  
MR HATHORN:   In the report  i t  a lso sta ted that a register was 
inst i tuted in Khayel i tsha in 2002 and that  a l l  –  and be aware that  at 
that  stage there was only the one stat ion in Khayel i tsha and al l  that 
a l l  incidents of  vigi lant ism had to be recorded in my register.   Now 
my quest ion to you is,  is there st i l l  such a register in which al l  
incidents of  vigi lant ism are recorded?  
COL REITZ:   We keep record of  vigi lant ism cases at  the stat ion,  my 
own stat ion but I ’m not aware of  any register.  
MR HATHORN:   Ja,  so as far as you are aware and I  assume that  i f  
there was such a register you would be aware of  i t .   As far as you’re 
aware there’s no independent register for vigi lant ism incidents.  
COL REITZ :    No, I ’m not aware of  any register.  
MR HATHORN:   Now one of  the wi tnesses who test i f ied before the 
Commission,  Mr Loonat,  who used to the head of  the CPF board for 
the Western Cape, he stated that  he had a discussion with a Deputy 
Commissioner Japtha and the Commissioner communicated to h im 
the course of  that  d iscussion that  she was very concerned about 
vigi lant ism in the area.  Were you part  of  any such discussion with 
her? 
COL REITZ:   No, I  was not part  of  any such discussion.  
MR HATHORN:   To the best  of  your knowledge has there been any 
strategy formulated by the province or by the cluster to deal wi th 
vigi lant ism in Khayel i tsha?  
COL REITZ :    Not that  I ’m aware of .  
MR HATHORN :    So as far as you’re aware,  Colonel,  i t ’s  just  –  
vigi lant ism, i t ’s  just  business as usual,  i t ’s  t reated as a normal cr ime 
of  murder or assault  or k idnapping as the case might b e and i t ’s  
invest igated on that  basis.  
COL REITZ :    That’s correct ,  Commissioner.  
MR HATHORN:   Do you th ink that  th is is appropriate?  
COL REITZ :    I t  is  a cr ime scene, so I ’m of  the meaning that  i t ’s 
appropriate,  yes.  
MR HATHORN:   I f  you had the authori t y to make the decis ion in th is 
regard would you consider introducing a specia l  strategy to deal with 
vigi lant ism? 
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COL REITZ:   As stat ion commander  and deal ing with th ings I  do 
have the authori ty to implement a strategy on my stat ion level ,  yes.  
MR HATHORN:   And have you considered doing that  with in your 
precinct? 
COL REITZ :    We don’t have a strategy in doing i t  but  what we did 
do, we do have imbizos with the community where we expla in to them 
that  i f  any cr ime is reported and th ings and people is arreste d they 
must let  the pol ice deal with i t  and let  the law deal with,  they must 
not take law in their  own hands.  Yes,  i t  is  by community that…  
MR HATHORN:   And as I  understand your evidence earl ier,  Colonel,  
you fe l t  that  th is issue of  vigi lant ism is more o f  an issue for the other 
two stat ions in Khayel i tsha than Lingelethu West?  I t ’s  more of  a –  i t  
happens more of ten and Harare and in the Khayel i tsha precincts.  
COL REITZ:   That was indicated to me according to the cases and 
the stats what is avai lable wha t happened there.  
MR HATHORN:   Just  coming back to your evidence yesterday, 
Colonel,  your evidence was to the ef fect  and I ’m quot ing f rom my 
notes so you must correct  me if  I ’m wrong, your evidence was to the 
effect  that  a l though you would in an ideal wor ld you would l ike to 
have more staf f ,  more personnel under your command but basical ly 
you can deal with the si tuat ion which you face with the staf f  that  you 
have.  Am I  putt ing i t  correct ly?  
COL REITZ :    Ja,  what I ’m said,  I  managed to deal with what I ’ve got 
but  i f  I  get  more people i t  wi l l  def in i te ly assist ,  yes.  
MR HATHORN :    Your evidence as also,  as I  recal l  i t ,  that  you’re not 
so overwhelmed with cases that  you can’t  manage, that  you can 
cope, you can deal with the si tuat ion with what you’ve got.  
COL REITZ :   Ja, with what we’ve got we deal to the best  of  our 
abi l i ty with i t ,  yes.     
MR HATHORN:   You also touched on your performance agreement 
and you ta lked about certa in key performance indicators.   Now I  t r ied 
to make a note as you were speaking but you were speaking very 
quickly and I ’d l ike you just  to –  i f  you could take us through more 
slowly what exact ly those key performance indicators are.   
COL REITZ:   The key performances that  I  indicated to is contr ibute 
to the neutra l is ing cr ime by gathering ,  col lect ing and analysing 
inte l l igence that leads to an act ionable pol ic ing act ivi ty,  implement 
and execute cr ime prevent ion measures and intervent ion programmes 
in accordance the strategies,  pr ior i t ies and regulatory f rameworks 
with in the SAPS.  Contr ibute to the successful  prosecut ion of  cr ime 
by invest igat ing,  gathering analysing evidence thereby increasing the 
protect ion rate of  the pr ior i ty cr ime, manage and contro l  the human, 
physical  and f inancia l  resources of  the stat ion.  
COMMISSIONER:  Can I  just  ask for c lar i ty there,  were they s ix, 
there are six performance areas, are they each independent ly 
evaluated or there’re f ive,  how many are there?  
COMMISSIONER :   Oh, i t ’s  four.  Okay, wel l  they are each 
independent ly analysed and evaluated?  
COL REITZ:   Yes,  yes.  
COMMISSIONER:  And do they have dif ferent  heads underneath i t ,  
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when you look at  the actual  performance assessment does each of  
those heads have subcategories for assessment when you look at 
your performance assessment?  
COL REITZ:   Ja,  they do have  subcategories.  
COMMISSIONER:  I t  does,  okay.   Because they do sound to me l ike 
they’re qui te over lapping and I  just  wondered how easy i t  is  to  
assess across four rather overlapping –  part icular ly the f i rst  three 
seem to me to be overlapping,  they al l  seem  to be re lated to the 
invest igat ion and prevent ion of  cr ime in var ious manners.   I t  would 
be helpfu l  to see these, Mr Arendse, i t ’s  qui te hard to grasp them 
when you’re just  hearing them.  Would be helpfu l  to have th is actual 
performance agreement.  
MR ARENDSE:  Yes.  
COMMISSIONER:  Ja,  thank you.  
MR HATHORN:   Colonel,  as I  understand i t  then, the invest igat ion 
and subsequent prosecut ion of  cr ime would be one of  the four key 
performance indicators that  you assessed in terms of ,  is  that  correct?  
COL REITZ:   The invest igat ion of  cr ime? 
MR HATHORN:   Yes 
COL REITZ:   Yes.  
MR HATHORN:   That would fa l l  under the th ird indicator that you 
gave us,  the prosecut ion of  cr ime to put  i t  broadly?  
COL REITZ :    That’s r ight ,  ja.  
MR HATHORN:   So the detect ive branch would ,  that  would be –  i ts 
performance would a very important  component of  that th ird i tem?  
COL REITZ :   That ’s correct ,  ja.    
MR HATHORN:   And you said that u l t imately you are in command of  
the stat ion and you are responsib le for everyth ing that  takes place 
with in the stat ion,  is that  correct?  
COL REITZ :    That’s correct ,  yes.  
MR HATHORN:   Now how does the performance chart  re late to your 
key performance indicators,  are you –  is  that  an assessment of  the 
stat ion rather than you or do the two overlap?  I  don’t  understand 
that  re lat ionship.  
COL REITZ:   The performance chart  is of  the stat ion and i t  as wel l  
form part  of  my evaluat ion of  i t .  
MR HATHORN :    And as I understand the performance chart ,  i t ’s  
basical ly –  i t ’s  a range of  object ive factors which measures the 
ef f ic iency of  the stat ion, is that  correct?  
COL REITZ :    That’s correct ,  yes.  
MR HATHORN:   Now to move on to the quest ion of  informal 
set t lements and the pol ic ing of  informal set t lements,  you ident if ied a 
number of  problems in pol ic ing informal set t le ments  and these were 
of  the nature of  get t ing access,  the di f f icul ty of  locating part icular 
individuals and structures with in informal sett lements and in addit ion 
to that  there are quest ions l ike l ight ing and the fact  that  i t ’s  d i f f icult  
to get  a vehic le into to centre of  an informal set t lement.  Does that 
capture the essence of  the dif f icul t ies of  pol ic ing in an informal 
sett lement or are there other issues that  I ’m missing out there?  
COL REITZ :    You’re asking i f  th is is captured in the performance 
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chart? 
MR HATHORN:   Ja,  obviously there are problems wi th pol ic ing in 
informal set t lements and I ’m putt ing to you what I  understand f rom 
your evidence to be the main dif f icul t ies,  is there anything that  I ’m 
missing out there? 
COL REITZ :    No, I  th ink you’ve covered i t  fa ir ly.  
MR HATHORN:   Now as I  understood you evidence earl ier th is 
morning you said that  the other two stat ions in Khayel i tsha  had  far 
greater proport ion of  informal set t lements with in their  precinct ,  is  
that  correct? 
COL REITZ:   Yes.  
MR HATHORN:   And the evidence of  Prof  Seekings,  who test i f ied 
earl ier in the proceedings before the Commission,  he gave us some 
stat ist ics about L ingelethu West  and he said that  68% of the 
structures in L ingelethu West  are formal housing,  7% are backyard 
dwel l ings  and appropriate 25% would be shacks.   Would you agree 
with h is –  you know, just  in broad terms, would that be consistent 
with your experience of  what your area is l ike?   
COL REITZ :    Ja,  I  would agree that  i t ’s  more or less correct ,  yes.  
MR HATHORN:   And you didn’ t  go into the detai ls of  Harare and 
Khayel i tsha but there were substant ia l ly greater proport ions of  
informal set t lements  within those two precincts,  and you’ve already 
conf irmed that.  
COL REITZ:   Yes.  
MR HATHORN :    Now there’s a lso been some e vidence about the 
number of  pol ice of f icers per hundred residents with in the three 
stat ions,  the three areas,  and there’s a b i t  of  d ispute,  that  we’ve got 
two sets of  f igures which don’t  match but again the pattern is qui te 
clear,  that  in Harare in Khayel i tsha the number of  residents per 
pol ice of f icer is much higher.  
COL REITZ :    That’s correct ,  yes.  
MR HATHORN:   Ja,  the one set of  f igures gives Harare and 
Khayel i tsha being in the vic in i ty of  1 500 to 1 600 residents per 
pol ice of f icer whereas Lingelethu West ,  i t ’s  a much smal ler f igure, 
i t ’s  in the vic in i ty of  about 600 and I ’m sure Mr Arendse wi l l  correct  
me if  I ’m wrong, I ’m speaking f rom memory,  but  that  was roughly the 
f igures as I  recal l  them.  Would that  be consistent  with your 
experience? 
COL REITZ:   Referr ing to the f igures?  
MR HATHORN:   Ja,  the pol ice to populat ion rat ios.  
COL REITZ:   Ja,  def in i te ly Harare and Khayel i tsha much higher 
populat ion rat io.   
MR HATHORN:   So taking al l  these factors and br inging them 
together,  Colonel,  i t  seems to me that  of  the three stat ions in 
Khayel i tsha that you’ve probably got  the one that is most 
manageable in terms of  pol ic ing,  there are fewer informal 
set t lements,  the pol ice to populat ion rat ios are more favourable,  that 
Harare and Khayel i tsha are more di f f i cul t  proposit ion in terms of  
pol ic ing.   Would you agree with that .  
COL REITZ:   I  would agree wi th i t  looking into th is,  bet ter 
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inf rastructure in L ingelethu West ,  yes.  
MR HATHORN:   Exact ly.  Now you took over as stat ion commander  in 
L ingelethu West  in Apri l  2010, is that correct?  
COL REITZ :    That’s correct ,  yes.  
MR HATHORN:   What was your assessment of  the funct ioning of  the 
stat ion when you took i t  over?  
COL REITZ:   The funct ioning of  the stat ion how they deal with in 
terms of  the cr imes reported,  we lo ok into that ,  as the cr ime is 
reported in the CSC there must be suf f ic ient  members in the CSC to 
deal with the cr ime, there must be vehic les avai lable to at tend to 
complaints and we look into the invest igat ion of  cr ime that  there must 
be dedicated detect ives to look into the invest igat ion of  cr ime as wel l  
as to deal with the administrat ive th ings in the stat ion to ensure that 
everyth ing is in p lace, that the vehic les and th ings is avai lable,  ja.  
MR HATHORN :    I t ’s  not  a t r ick quest ion,  I  just  –  when you took over 
how did you assess the funct ioning of  the stat ion,  was i t  funct ioning 
very wel l ,  would you have character ised i t  as being good, would you 
have thought that  i t  –  you know, af ter a month or two would you have 
thought that  i t  was fa ir ly average but the re was room for 
improvement or d id you th ink i t  was poor,  you know, sort  of  one of  
those broad three opt ions.    
COL REITZ:   No, my assessment of  i t  i t  was funct ioning fa ir ly wel l  
and there’s a lways room for improvement.  
MR HATHORN:   So i t  was functioning  wel l ,  would that  be an 
accurate descr ipt ion of  your assessment of  i t?  
COL REITZ:   Yes.  
MR HATHORN:   Now in August 2011 there was –  an inspect ion was 
conducted by the provincia l  inspectorate and Ms Bawa has taken you 
through that but  –  and I  don’t  intend  going through the detai l ,  I  th ink 
i t  would be helpfu l i f  you can f ind the inspect ion report ,  I ’m certa in ly 
not  going to take you through i t  again in detai l ,  I  th ink we’ve covered 
i t  a lready but as I  recal l  your evidence you accepted that  i t  was a 
poor report  that  inspect ion report ,  is  that  correct?  
COL REITZ:   Is that  the inspect ion report  of  2008, 21 to 24 October?  
MR HATHORN :   No, Colonel,  i t ’s  the August 2011 inspect ion report .  
COL REITZ:   Okay.  Yes,  ja.  
MR HATHORN:   Ms Bawa dealt  wi th that  in your evidence and she 
took you through quite a few aspects of  the report  and your wri t ten 
response to the report  and your wri t ten response to the report  which 
was in October of  the same year.   Do you have i t  in  f ront  of  you?  
COL REITZ:   Yes.  
MR HATHORN:   And I  th ink in response to quest ions f rom 
Commissioner O’Regan you accepted that  i t  was a poor inspect ion 
report? 
COL REITZ:   Ja,  there was def in i te ly a lot  of  shortcomings that  was 
pointed out. Ja,  I  accepted i t .  
MR HATHORN:   My quest ion to you is i f  we agreed that i t  was a poor 
inspect ion report ,  do you th ink i t  was a fa ir  ref lect ion of  the way that  
the stat ion was operat ing at  the t ime, that ’s August 2011.   
COL REITZ:   How the stat ion was operat ing and referred to the 
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funct ional pol ic ing what was done, I  don’t  th ink you can compare the 
inspect ion report  with regard to funct ional pol ic ing outside because 
most of  these th ings was referred to administrat ive stuf f  that  was not 
in p lace.   
MR HATHORN:   So you th ink i t  was a bi t  overly technical ,  that  i t  
wasn’ t  a fa ir  ref lect ion that  the –  I ’m putt ing i t  to you and you must 
d isagree with me i f  what I ’m putt ing is not  correct  but you fe l t  that 
the pol ic ing was funct ioning adequately at  the t ime and th is was an 
overly technical  approach, is that  correct?  
COL REITZ :    That ’s how I  feel  i t ,  pol ic ing was done, service was 
given to the community and th ings but there was a lot  of  technical 
th ings and lot of  th ings that  was not in p lace what may af fect  in 
pol ic ing in what needs to be put in p lace, ja.  
MR HATHORN:   Sorry,  I  d idn’ t  hear the last sentence.  
COL REITZ:   What I  said in the administrat ive sides and th ings that 
was put out  and things what was not r ight ,  i t  might have an af fect  on 
pol ic ing and th ings but what my assessment is that  the pol ic ing that 
took place a t  that  per iod,  the operat ional s ide of  the pol ic ing,  service 
del iver ing to the community,  making arrests outside,  doing what must 
be done and th ings,  there was nothing wrong with i t .  
MR HATHORN:   The issue that  Ms Bawa focused on in her cross -
examinat ion of  you was of  command and contro l ,  the inspect ion of  
registers which were ident if ied as problems and inspect ions,  f i rst  and 
second level  inspect ions and I  th ink she pointed part icular ly to the 
comments re lat ing to the shortage or the fa i lure to conduct sec ond 
level  inspect ions which were af fect ing the command and contro l .   Do 
you recal l  that? 
COL REITZ:   I  recal l  i t  but  I  a lso answered i t ,  under second level 
inspect ions and f i rst  level  inspect ions,  that  inspect ions was done in 
the stat ion level .   I f  the inspectorate come and f ind faul ts and the 
other faul ts what was done, they looked maybe into other cr i ter ia and 
then on what was done, st i l l  we was doing what we must do and ja, 
inspectorate is looking into –  when the inspectorate they look into i t  
sort  of  to see –  I  don’t  know exact ly how to put  i t  here,  they look 
cr i t ical  into i t ,  yes.  
MR HATHORN :    Ja.   So again I  don’t  want to put  words into your 
mouth but do you feel  they were doing over -technical ,  over 
bureaucrat ic in the way that  they approached i t?  
COL REITZ:   Ja,  I  feel  so.  
MR HATHORN :    So you don’t  feel  that  i t  was fa ir  ref lect ion of  the 
way that  the stat ion was operat ing at that t ime?  
COL REITZ:   Yes.  
MR HATHORN:   Because what I  want to put  to you, Colonel,  is  that 
you had an opportuni ty to respond in wri t ing and you did respond in 
writ ing in detai l  in  October 2011 and I ’d l ike you to just  have a look 
at  that,  but  i t ’s  not  apparent to me at  a l l  that  in your response that 
you suggested to the provincia l  inspectorate that  their evaluat ion of  
the way that  the stat ion was funct ioning was not fa ir ,  that  they were 
being over-technical  and that  the pol ic ing was operat ing in an 
adequate fashion and if  I ’m wrong then please f ind your –  go through 
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your comments and te l l  us where you brought i t  to their  at te nt ion that 
they were being over - technical  and the evaluat ion wasn’t  fa ir .   
COL REITZ :     No, I  d idn’ t  ment ion that  in my inspect ion report ,  what 
was pointed out what I  could rect i fy i t  and what is concerns to them, I  
pointed out what is rect i f ied and what I  can rect i fy i t ,  I  never said to 
them i t  is  cr i t ical .   I  mean, you must a lso understand the bureaucracy 
of  the pol ice,  for me i t ’s  not  ( indist inct)  that  they are over -cr i t ica l  
because inspectorate must come out and come check, they must be 
cr i t ical  to come and check i t .  
MR HATHORN:   Colonel,  what I  want to put  to you is that  i f  you fe l t  
that  the inspect ion report  was unfair  and that  i t  d idn’ t  accurately 
ref lect  the performance of  the stat ion then there was a duty on you to  
state that  in your response to the report .  
COL REITZ:   Wel l ,  I  answer on al l  the th ings,  I  see what I  can 
correct  and al though i t  was my personal view that  in some th ings that 
was cr i t ical  and unfair  I  d id accept i t  in  that  way and I d idn’ t  answer 
i t ,  I  d idn’ t  query i t .  
MR HATHORN:   Co lonel ,  I ’d  l ike to go to paragraph 8.1,  that ’s on 
page 29 of  the inspect ion report .    
COL REITZ:   I  only get  i t  up to 8.4.  
MR HATHORN :    Ja,  i t ’s  the concluding sect ion and i t ’s  headed 
“comments”.  Are you with us?  
COL REITZ:   Yes.  
MR HATHORN:   Paragraph 8.1: 
“A br ief ing session was held on Fr iday 5 August 2011 with the stat ion 
management.  Af ter the inspect ion an agreement was reached with 
the cr i t ical  issues.”  
Can you conf i rm that?  
COL REITZ:   Ja. 
MR HATHORN:   8.2:  
“You are requested to at tend to the  shortcomings agreements and 
t imeframes as discussed during the feedback session.”  
Do you conf i rm that  as wel l?  
COL REITZ:   Ja. 
MR HATHORN:   8.3:  
“Discip l inary measures must be inst i tuted against  the personnel for 
non-compl iance as indicated in th is repo rt .   For example,  the fa i lure 
of  conduct ing weekly vehic le inspections,  etcetera.”  
Do you conf i rm that?  
COL REITZ:   Ja. 
MR HATHORN :    Then let ’s go to your response to those paragraphs.  
That ’s at page 17 of  your response.  
COL REITZ :   I ’ve got  only up t i l l  page 13 of  my response.  
MR HATHORN:   Sorry?  
COL REITZ :   I ’ve got  only up t i l l  page 13 of  my response.   
MR HATHORN:   Okay, wel l  perhaps I  can just  read to you what you 
said in response to these paragraphs.  In response to paragraph 8.1, 
that  was the s tatement that  a br ief ing session was held,  an 
agreement was reached with regard to the cr i t ical  issues, you stated 
“note”,  so you accepted that  agreement was reached with regard to 
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the cr i t ical  issues.  Can you conf i rm that?  
COL REITZ:   Ja. 
MR HATHORN:   You conf i rmed that  in wri t ing.   Then paragraph 8.2:  
“You are requested to attend to the shortcomings, agreements and 
t imeframes as discussed”  
“And your response there was:  
“Noted and compl ied with”  
MR HATHORN:   And paragraph 8.3:  
“Discip l inary measures must be inst i tuted against  the non -compl iant  
personnel. ”  
And your response there was:  
“No discip l inary steps were inst i tuted against  any individual member 
but the inspect ion report  was discussed with component heads and 
of f ices in depth and as f rom now on n on-compl iance wi l l  not  be 
to lerated and lead to d iscip l inary steps.”  
COL REITZ:   Yes.  
MR HATHORN:   So you can conf i rm that ,  that  you stated that  you 
stated that  in ef fect  you are drawing a l ine in the sand and that  f rom 
October 2011 going forward that  yo u would not  to lerate any non -
compl iance with the shortcomings ident if ied in the report  and 
discip l inary measures would be inst i tuted,  is that  correct?  
COL REITZ :  That ’s correct ,  yes.    
MR HATHORN :    Colonel,  I ’d  l ike to move on f rom August 2011 to 
August 2012 and the inspect ion that was conducted not just  of  your 
stat ion but of  a l l  three stat ions in Khayel i tsha by the Shabalala 
invest igat ion and I ’d l ike to take you to page 692 –  sorry,  that ’s 
paragraph 8.4.1 of that invest igat ion report .    
COL REITZ:   Paragraph? 
MR HATHORN :    I t ’s  8.4.1.   The page number on my document is 
f rom the High Court ,  i t  says 692 but I ’m not sure whether that  wi l l  be 
on yours.  
COL REITZ :    I ’ve got  8.4.1,  ja.  
MR HATHORN :    And let ’s just  go through that  again, i t  states that 
th is was an invest igat ion that  was inst i tuted by the Nat ional 
Commissioner in response to the complaints that were la id with the 
Premier by my cl ients and the report  states that :  
“Owing to the fact that  the complainants and the complaint  received 
f rom the Premie r ’s of f ice indicated that  they were not sat isf ied with 
the manner in which the in i t ia l  complaints received at tent ion by the 
SAPS, the evaluat ion was also directed at  the qual i ty of  the 
invest igat ion of  case dockets and the management of  the 
invest igat ion o f  case dockets at  the three pol ice stat ions concerned.”  
You accept that? 
COL REITZ:   I  accept i t ,  yes.  
MR HATHORN:   Paragraph 8.2 reads as fo l lows:  
“ I t  was found that the invest igat ion of  case dockets by the detect ives 
does not resul t  in  any extraordinary achievements or successes.  
Very l i t t le  impact was made on serious cr imes such as armed 
robberies and house break ins.   In most of  these cases no facia l 
ident if icat ion prof i les are compi led,  even when the complainant had 
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described the suspects,  witness s tatements are not a lways taken.  
The complainant ’s witnesses are not given the opportuni ty of  viewing 
the photo albums of  cr iminals avai lable at  the pol ice stat ion to 
ident ify suspects and no Sect ion 205 appl icat ions are sent to the 
cel lu lar mobi le companies in order to t rack sto len phones where 
necessary.”  
Now perhaps before we carry on you can comment on that  paragraph, 
but i t ’s  basical ly saying that  your detect ives are making very l i t t le  
impact –  their  invest igat ions are making very l i t t le  impact on the 
invest igat ion of  ser ious cr ime.  What is your response to that?  
COL REITZ :    I  don’t  agree with that , make very l i t t le  impact on 
invest igat ion of  ser ious cr imes.  What was indicated here,  there 
might be dockets there was not proper invest igat ion in but  I  d on’t 
agree that in general ised they don’t  make an impact on ser ious cr ime 
because there’s a lot  of  examples where i t ’s  good arrest  made and 
cases taken to the court with good results out  of  i t .   So for me i t ’s –  I  
said i t  is  possible because i t  was pointed  out here on some 
occasions that  i t  is a lso very much for me also a general isat ion.   
MR HATHORN :    So you’re saying there might be individual cases but 
i t ’s  not  an accurate ref lect ion of  your stat ion as a whole,  is that  i t?  
COL REITZ:   Ja, because if  you look into how many cases is a lso 
good results and good arrests made, quick arrests made and with 
good through the court .  
MR HATHORN :    Colonel,  I ’m putt ing i t  to you that  your assessment 
is  that  th is is not  a fa ir  ref lect ion of  your stat ion,  am I  correct?  
COL REITZ :   What I ’m saying to you again,  is what is pointed out 
here because some of  the cases is a lso ref lected to my stat ion,  i t  
might have been that  but  I  can’t  say that  is the general  condit ion 
because there’s a lso a lot  of  good done by the detect ives ,  there’s a 
lot  of  good arrests made, there’s a lot  of  good convict ions get out  of  
cases that  was put to the court .  That is what I  said.   So I ’m not 
saying i t ’s  unfair  or I ’m not comment ing anything that  i t ’s  unfair .  
MR HATHORN :    Ja,  but  i t ’s an overal l  assessment,  i f  you feel  that  i t  
doesn’t  take into account the good work that  is done in the stat ion so 
i t ’s  unbalanced in a way, is that  the ef fect  of  what you’re te l l ing me, 
you’re te l l ing the Commission?  
COL REITZ :    Ja,  I  …(intervent ion)  
MR HATHORN:   I t ’s  creat ing a wrong impression of  your stat ion,  is 
that  what you’re saying?  
COL REITZ :    Yes,  I ’m saying i t  can be to a sense because the other 
good work was not taken into considerat ion,  there was nothing taken 
out and said that  is dockets where was good  work being done, i t  was 
only looking into the negat ives aspects of  i t .  
MR HATHORN:   Then paragraph 8.4.3:  
“The cr ime informat ion of f ices at the pol ice stat ion do not assist  the 
invest igat ion of f ices by provid ing posi t ive informat ion.   Al though the 
same suspects are descr ibed in d if ferent  case dockets no informat ion 
on these suspects is presented.”  
What is your comment on that?  
COL REITZ:   When we have our morning meet ings to d iscuss cr ime 
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and th ings,  the cr ime informat ion person is in that meet ings and 
where we see that there’s l inkages, persons who can be l inked with 
other dockets,  i t ’s being looked at , so I  can’t  see that  they’re not 
support ing,  i t ’s  def in i te ly being looked at  and discussed because if  
you see there’s a possib le l inkage, i t ’s  referred to  them and we see if  
we can photos what we can do, we do everyth ing what we can to see 
where we can l ink cases.  
MR HATHORN :    So that  is a lso not  an accurate comment or…?  
COL REITZ :    For me, I  don’t  even know how do they come to th is 
because there was no consultat ion with me and said look,  your 
( indist inct)  informat ion of f ice is not  doing th is and th is and th is,  I  just 
received th is document three days ( indist inct)  had to look into i t .  
MR HATHORN :    I  th ink we al l  accept that  you haven’t  had a chance, 
th is report  was drawn up without giving you a chance to respond 
before i t  was drawn up and that  might be a cr i t ic ism that  can be 
ra ised of  i t  but  again you would say that  th is presents an unfair 
ref lect ion of  the manner in which your stat ion was operat ing in 
August 2012? 
COL REITZ:   Yes because for me the checks balances that  we put in 
place to ensure that  i t ’s  being done, i t  is  there.  
MR HATHORN:   Colonel,  I  would l ike to move on to the report  that 
was draf ted,  the invest igat ion report that  was draf ted –  I  th ink i t  was 
in  September 2013, i t ’s  the f i rst MR1, i t ’s  the f i rst document that was 
handed up yesterday but yes,  i t ’s  f rom the 10 September to the 16 
September 2013.  Do you have i t?  
COL REITZ:   No, I  ( indist inct)  
MR HATHORN :    Yes,  i t ’s  MR1 and i t ’s  September 2013. 
COL REITZ:   Yes.  
MR HATHORN:   Colonel,  can you go to paragraph 3.7 of  the report?  
I t ’s  headed docket analysis and i t ’s  states that –  I ’m not going to go 
through i t  sentence by sentence but you’ l l  probably recal l  i t  states 
that a 100 dockets which were struck f rom the court  ro l l  were 
analysed and a number of  t rends were –  sorry and a number of  
shortcomings were ident if ied and I ’m just  going to l is t  some of  them.  
The f i rst  was that :  
1. The instruct ions of  the State prosecutor was not 
compl ied with for several  months.  
2. The constant fa i lure by the invest igat ing of f icer to 
adhere to the instruct ions of  the inspect ing of f icers.”  
The further down the l ist :  
“Conf irmat ion of  avai labi l i ty of  complainant and witnesses is not  
adhered to.”  
And a couple lower:  
“Brought forward dates are not adhered to and no at tempts were 
made to address the shortcomings.”  
The next  one:  
“ Invest igat ive aid were not ut i l ised prompt ly.”  
The next  one:  
Proper guidance and inspect ion are lacking.   General  average 
remarks are being made by the inspect ing of f icer and cases 
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withdrawn due to incomplete invest igat ions with no val id reasons for 
prolonged invest igat ions.”  
And the report  cont inues:  
“The above shortcomings can be att r ibuted to improper command and 
contro l  due to the fo l lowing reasons:  
Inadequate discip l inary measures are taken against members who do 
not comply with the instruct ions.  
The lack of  court  ready cert i f icates issued by of f icers and dockets to 
ensure that  the appl icable dockets are ready for court .  
There is no compl iance by inspect ing of f icers on the brought forward 
system.”  
And then f inal ly:  
“The detect ive branch appl ies a f i re f ight ing approach by deal ing with  
new cases or where enquir ies or complaints are received.”  
Now before we carry on,  can I  just  pause for a mome nt and request 
your comment on that ,  Colonel,  on that  analysis of  these 100 dockets 
which were struck f rom the court  ro l l .  
COL REITZ:   I f  you look into i t ,  i t  said inadequate discip l inary 
measures are taken against  members who do not comply with 
instruct ions.   Where problems are found the invest igat ing of f icer is 
cal led in and i t  is  addressed with h im and i t  is  sorted out.  I  don’t  see 
i t  necessary for me always to open a discip l ine register,  a GA 
number to have record of  i t  where I  d iscip l ine him and ta lk  to h im 
one-on-one because under extremely d i f f icul t  s i tuat ion the members 
already are working in,  by just  open f i les and discip l ine them and get 
something against h is personal record and th ings,  I  don’t  th ink i t ’s  
fa ir  because the members are already over loaded with a lot  of  
dockets,  invest igat ion and th ings.   The good work what they have 
done, is overseen, they just want to see on the negat ive parts of  the 
work and I  don’t  th ink that  is fa ir .   So where these members did do 
something wrong i t  was def in i te l y addressed and in these dockets I  
d id read and give inspect ions in.   There was –  I  d id a lso f ind that 
there was some shortcomings in i t ,  in  some instances there was also 
reasons for the shortcomings and th ings but where the discip l inary 
steps,  where there  were ser ious th ings discip l inary steps needed to 
be inst i tuted,  I  d id inst i tute the discip l inary steps.   But in general  to 
say because of  that  there’s no discip l inary steps taken against 
members,  referr ing to that  is how i t  works on al l  the dockets in the  
stat ion,  I  can’t  agree with i t  because many t imes I wi l l  cal l  in  an IO 
and said l is ten here,  I  received a complaint  about th is and th is,  then 
look into the document we’ l l  see, then we wi l l  have a ta lk then I  wi l l  
te l l  h im then you must do th is and th is and th is otherwise you’re 
going to end up here.   So yes,  maybe that  they said there’s no 
discip l inary percept ion because there’s not  a lways records of  i t  and 
the lack of  court  ready cert i f icates is at  my of f ices and dockets to 
ensure that  the appl icable dockets are ready for court .  In some 
instances the court  ready cert i f icates are superf ic ia l.   The group 
commander,  of f icer inspect ing th is docket,  must check i f  the docket 
is court  ready and make that  entry.   I f  usual ly make the entry and 
said the docket is court  ready and the prosecutor check the docket 
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and see no, there’s st i l l  th ings that  they need, he must point  i t  out , 
there must a be relat ionship between the prosecutor and that  specif ic 
invest igat ion because at the end of  the day the prosecutor a lso 
needs to d irect  you in what,  he’s the person who must prosecute,  I ’m 
the invest igator,  he is the person who must prosecute i t .   So –  ja .    
“There is no compl iance by inspect ing of f icers on the brought forward 
system.”  
I f  there is –  I  can’ t  say that  there’s no compl iance by inspect ing 
of f icers on the brought forward system because usual ly give the 
inspect ion date that  must br ing,  then he check the docket,  i f  there’s 
st i l l  th ings outstanding there wi l l  be agreement sort  of  between him 
and the IO to do the certa in th ings that  needs to be done and look 
into that .   
“The detect ive branch appl ies a f i re f ight ing approach by deal ing with  
new cases or where enquir ies or complaints are received.”  
I ’m not sure about what …(intervent ion)  
COMMISSIONER:  Col Reitz,  I  understand why you say that  you were 
re luctant  to take discip l ine when people are so overburdened but 
what I  don’t  understand is why you don’t  when you asked whether 
you need more staf f  you don’t  say I  desperately need more 
detect ives,  people are working with 160 dockets,  they can’t  possib ly 
do a good job,  this is not  good for them, i t ’s  not  good for cr ime 
prosecut ion in L ingelethu West and our cr ime rates are real ly h igh.   
Why if  they are so overburdened would you have not said to 
provincia l  of f ice we need more de tect ives? 
COL REITZ:  Commission,  as far as I  know there was discussions 
with Col Swart  and the provincia l  head of  detect ives where he 
indicated that  he need more detect ives and that  he indicated in 
specif ic areas where he need more detect ives,  so i t  was d one.  
Yesterday also in one of  the th ings I  answered, what my opin ion is,  I  
need more detect ives to deal with the case load.  
COMMISSIONER:  Should that not  go into your needs and pr ior i t ies 
when you formulate your needs and pr ior i t ies to go into the RAG.  
Should that  not  be indicated there loud and clear, “ I  need more 
detect ives”?  
COL REITZ:  That is not  indicated in that  needs and pr ior i ty l is t  that  
was submit ted to us.  
COMMISSIONER :   Ja.   And why wouldn’ t  put  that in,  is that  because 
you didn’ t  th ink of  i t  at  the t ime?  You know, why would not  ident ify 
what seems to me to be a mater ial  shortcoming and ra ise i t  wi th 
c luster commander or with province?  Why would you not do that?  
COL REITZ:  I  th ink maybe in that  needs and pr ior i t ies i t  needs to be 
addressed so that we can si t  and said no,  l is ten here,  that  is what I  
need to do,  that  and that  and that  and not only looking into what is 
the funded process in the stat ion.  
COMMISSIONER :   You’ve worked in lots of  pol ice stat ions in the 
course of  your long career,  Ceres you were and for a long t ime 
Strand, Somerset West, Kensington, surely –  I  don’t  whether you had 
the same staf f ing problems in those pol ice stat ion but i f  we look at  
the –  i f  we look at  cr ime rates in part icular, the cr ime rates in 
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Lingelethu West are high and would you not have thought I  need to 
have th is,  th is police stat ion is not  able to deal with th is cr ime rate 
because we just  don’t  have enough people or certa in ly not  enough 
detect ives,  which is real ly what your answer to Mr Hathorn has been.  
COL REITZ :   My opin ion in a l l  the stat ions that  I ’ve worked there is 
personnel shortages, i t ’s…  
COMMISSIONER:  Is i t  not more acute in Khayel i tsha, more ser ious 
here in L ingelethu West or much the same everywhere?  
COL REITZ :   I f  you look into the area they’re working I  th ink i t  is  
more ser ious here because –  l ike for instance in Somerset West for a 
detect ive to go alone to a cr ime scene or what,  i t  is  possib le but  in 
Somerset West (s ic) you need to go to –  at least two people to a 
cr ime scene, so def in i te ly you need more detect ives in th is area 
compared to that  areas,  but  the constra ints on personnel is not  only 
unique to Khayel i tsha, L ingelethu West and Harare,  I  th ink i t ’s  in a l l  
the other stat ions.  
COMMISSIONER:  Another th ing that  the Commission has not ice d is 
that  there’s been a very b ig increase in the size of  SAPS in the last 
four years,  basical ly in the t ime since you’re been stat ion commander 
at L ingelethu West,  a lmost 30% increase in the size of  overal l  pol ice 
service but that ’s not  –  in  the Western Cape i t ’s  been only a 5% 
increase or very smal l  increase.  Has that been enabl ing –  have you 
been able to say in the l ight  of  the fact  that  there are just  now more 
people in the pol ice service,  we need more people here,  p lease can 
we have them? 
COL REITZ:  I  don’t  th ink there’s real ly opportuni ty that  we can do i t  
because the RAG al locat ions towards the stat ions is done on that 
inputs what you give and how many complaints and th ings that  you 
attended to,  what is done on that  and I  don’t  have an input on how 
the –  to the RAG al locat ion of  how i t  is  being dealt  wi th.  
COMMISSIONER:  So your sense is that  your input is not  real ly taken 
into account in the RAG? 
COL REITZ :   The input what we’re g iven on that  th ing, I  don’t  know 
how they formulate i t ,  how i t  work to  get  a RAG al locat ion towards 
the funded posts.  
COMMISSIONER:  Thank you.  Go ahead, Mr Hathorn.  
MR HATHORN:   Colonel,  can we come back to the 2013 inspect ion 
report  where you just  dealt  wi th detect ive branch appl ies a f i re 
f ight ing approach.  Now the nex t  few paragraphs have been dealt 
with a lready in evidence and I  don’t  want to labour the points but  
they state there that the re luctance of  management to inst i tute 
d iscip l inary steps has resulted in the instruct ions of  the prosecutors 
and of f icers being ignored and i t ’s  concludes that i t  borders on 
defeat ing the ends of  just ice, the non -compl iance with the 
instruct ions and you’ve already to ld us that  you regard that  as an 
unfair  comment,  is that correct?  
COL REITZ:   Def in i te ly with referr ing to the inadequ ate discip l inary 
measures not taken against  members who do not comply the 
instruct ions, I  th ink i t ’s  an unfair  comment.  
MR HATHORN :    You know, I  don’t  want to go over ground that  has 



 

   / . . .  

3022 

been covered already, as I  recal l  your evidence you said that  you fe l t  
this sect ion was unfair  and I ’m just want ing to conf i rm that  that is the 
case. 
COL REITZ:   Yes.  
MR HATHORN:   The next  paragraph I  want to go to is paragraph 7.5, 
i t ’s  on the last  page of  the report and i t  reads as fo l lows:  
“Poor recordkeeping at  the stat ion and al l  components are of  great 
concern for the fo l lowing reasons:  
Evaluat ion of  actual  act ivi t ies and achievements are hampered, 
dut ies of  the members cannot be accounted for,  hampers 
management to determine the root causes for poor performance, 
negat ive f inancia l impact on the organisat ion contributes to the 
negat ive percept ion of  the community.”  
Now your comment on that paragraph?  
COL REITZ :    The evaluat ion,  again I  don’t  know how they come to 
th is “poor record recordkeeping at  the stat ion and al l  co mponents are 
of  great concern for the fo l lowing reasons:  
Evaluat ion of  actual  act ivi t ies and achievements are hampered…” 
because the actual  act ivi t ies and achievements whatever is fed into 
out system, the OPAM(?) system.  “Dut ies of  the members cannot be 
accounted for” ,  i t  means members are coming on duty and I  cannot 
account what they are doing for the day.   That is actual ly what is 
said here and that  is not  the t ruth.   “H hampers management to 
determine the root  causes for poor performance, negat ive f inan cia l 
impact on the organisat ion.”   How is i t  measured to say a negat ive 
impact on the organisat ion.  “Contr ibutes to the negat ive percept ion 
of  the community”,  i f  a l l  th is th ings was done and said that  they are 
not compl ied with, why was there no discip l ina ry act ion taken against 
me? 
MR HATHORN :    Thank you, Colonel,  so I  th ink i t ’s  safe to conclude 
that  your opin ion,  th is is not a fa ir  ref lect ion of  the funct ioning of  the 
stat ion in September 2013? 
COL REITZ:   Def in i te ly not .  
MR HATHORN:   The f inal  –  i t ’s  not  a formal SAPS invest igat ion 
report ,  i t ’s  the assessment that  was conducted by Gen School ing and 
Mr Leamy that  you’ve already been taken through, this is the f inal 
assessment of  your stat ion that  I  want to look at  and again i t ’s  been 
dealt wi th in deta i l .  I  don’t  want to go through the detai l  of  i t ,  I  just 
want to take you to the conclusion that  was reached in th is report 
and that  conclusion is at  paragraph 284 and Colonel,  I  just  want 
remind you of  how th is report  was compi led before we go to the 
conclusion,  i t  was a report  that  was requested by the Commission for 
two senior ret i red pol ice of f icers to go through the documents that 
had been provided by SAPS for the three stat ions and make an 
assessment of  those documents and their  conclusion was:  
“The basic command and contro l  e lements of  f i rst  and second level  
inspect ions at  Harare SAPS are also not funct ioning ef fect ively,  th is  
represents a sweeping pattern between al l  three Khayel i tsha SAPS 
stat ions of  inef fect ive supervis ion by the responsib le command ers.  
Accumulat ively th is represents a dysfunct ional overal l  p icture of  the 
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greater Khayel i tsha area with SAPS commanders not  able to 
ef fect ively have s ight  of  the factual  s i tuat ion their  respect ive stat ions 
are operat ing under.   There is,  therefore, not  o pportuni ty to exercise 
effect ive command and contro l . ”  
Now they have spent a great deal of  t ime going through al l  these 
documents and that ’s the conclusion they get to on the basis of  the 
careful  examinat ion of  many, many documents.   Now again I ’m 
asking the same quest ion,  is that  a fa ir  assessment of  you stat ion?  
COL REITZ :    Before I ’ve many indicated that  the inspect ions is done 
second level  and f i rst  level  inspect ions is done, i t ’s  recorded in the 
OB records and al l  that th ings.   I  assume that th is what  was given 
here to Commissioner School ing was done out of  what was given to 
him of  copies that  we’ve made to h im.  
MR HATHORN :    That ’s my understanding,  Colonel.  
COL REITZ :    Yes.   So he didn’ t  come to stat ions and come and 
check real ly what is going on, t hese copies were made to h im and 
what is seen there,  there no explanat ion for something that  maybe 
went wrong and that  there and making th is –  and to be qui te honest, 
Commissioner School ing is coming f rom th is province, he was for 
years part  of  the provinc ia l  commission,  was th is th ings then before 
that ’s not  there and how is i t  only now that  he f ind i t  out  af ter reading 
these th ings because at  that  t ime he had access and also was 
involved in inspect ions at  the areas,  so I  th ink that  is an unfair  
remark to say that  therefore there’s no opportuni ty to exercise 
ef fect ive command contro l ,  to say there’s no command and contro l .   
That is actual ly what he said,  there’s no command and contro l .  
MR HATHORN:   Yes.  
COL REITZ :    I  can’ t  agree with i t .   So meaning since  2010 there’s no 
command and contro l  at  my stat ion?  I ’m not agree with i t .  
MR HATHORN :    So i t ’s  an unfair  assessment of  your stat ion,  that ’s 
what you’re te l l ing us.   Colonel,  what we’ve –  looked at  four reports,  
four assessments over the past  three years ,  there’s August 2011, 
that ’s the provincia l  inspectorate,  there’s August 2012, that ’s the 
Shabalala report ,  there’s September 2013, that ’s the latest  –  wel l ,  
i t ’s  not  the latest ,  but  i t ’s  the provincia l  inspectorate report  and then 
there’s the fourth repo r t ,  the assessment that  was conducted by Gen 
School ing and Mr Leamy and each of  these reports or assessments 
over the last  four years you say has been an unfair  assessment of  
your stat ion? 
COL REITZ :   Commissioner,  every t ime I  was asked i f  i t ’s  an unfair 
assessment,  my opin ion is yes,  out of  th is inspect ion it ’s  c lear there 
was a lot  th ings that  is not  r ight ,  but  st i l l  my feel ing is that  is a l l  
about inspect ion reports, but  the polic ing to the community was st i l l  
going on, service del ivery was there,  cr ime prevent ion was there, 
invest igat ion of  cr ime was there.  Yes,  in the inspect ion there was 
lots of  faul ts pointed out.    
MR HATHORN:   Colonel,  I  want to put  i t  to you that  the four  
reports of  a period of  three years and with regard to each separate 
report  you say that  the report  i tsel f  is  unfair  and i t  does not 
accurately ref lect  the state of  pol ic ing that  is taking place in your 
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stat ion.   Can you conf i rm that?  
COL REITZ :    I  expla ined to you when I  said i t ’s  unfair  and what 
explained now to you, what I  f eel  is unfair ,  what is in some of  that 
reports and th ings that  was pointed out there,  i t  is  not compared to 
what is the work what was done outside,  that ’s why I  feel  i t  is  unfair .   
The work what is done outside,  what is real ly l ike something to the 
community,  that  is not  evaluated, that  is evaluated on administrat ive 
faul ts and th ings,  that ’s how I  feel  i t ’s  unfair ,  so I ’m not saying that 
anybody come and make a remark here that  i t  is  tota l ly unfair  and 
th ings,  that  is not  what I  meant to say,  what –  behind what I  want to 
say is that  taking into considerat ion the inspect ion reports and st i l l  
what is done, what we are doing under d if f icul t  s i tuat ions outside 
serving the community,  I  feel  that is unfair .  
MR HATHORN:   Okay, now I  want to put  the proposit ion to  you again 
for the th ird t ime, that af ter we discussed each of  these four reports 
you concluded in your evidence or as I  understood i t ,  words to that 
ef fect that  the report  was not a fair  ref lect ion of  the way that  the 
stat ion was funct ioning in the t ime p eriod concerned.  So over what 
we have at  the end of  th is is that  four reports over the last  three 
years that  give an unfair  ref lect ion of  the way that  pol ic ing has been 
conducted in your stat ion.  
COL REITZ:  I f  i t  is  said that i t  is  ref lected unfair  that  how the stat ion 
has funct ion or was dysfunct ional,  pol ic ing was dysfunct ional I  would 
say i t ’s  unfair  yes.  
MR HATHORN: Colonel I  invi te you to consider whether perhaps the 
problem doesn’t  l ie  with these four inspect ion reports but  perhaps the 
problem, the real  issue l ies with your stat ion,  that perhaps there is 
fundamental  d if f icul t ies,  fundamental  dysfunct ional i t ies in your 
stat ion,  and you are just  not  prepared to face up to them  
COL REITZ:  Can you repeat the quest ion.  
MR HATHORN :   I ’m putt ing i t  to you that  perhaps the problem doesn’t  
l ie  with these reports,  perhaps the problem l ies with your stat ion,  and 
that  you need to face up to the real i ty that  there are ser ious 
di f f icul t ies,  ser ious issues with the pol ic ing that  is taking place in the 
Lingelethu West Pol ice Stat ion.  
COL REITZ :   I ’m not saying the problem l ies with the reports,  and 
yes we do face ser ious problems and th ings but I  st i l l  s t ick with what  
I  said with i t  a l l  the problems and things that  we face with what I ’ve 
got and to the best  of  my abi l i ty I  t ry my utmost best  to render a 
proper service to the community.  
MR HATHORN:  Colonel I  would l ike you to have a look at  an 
af f idavi t  by Colonel Gideon Vermeulen, which is part  o f  the evidence 
before the commission,  Commissioners i t ’s  in bundle 8, i t ’s  under f i le 
3, i ts SAPS statements i tem 61.   
COL REITZ :   I ’m going to start  –  take you through the –  th is 
statement f rom the beginning.   I t ’s  –  Commissioners do you have the 
document?  Colonel Vermeulen is stat ioned in the provincia l  of f ice 
and he is responsib le for performance measurement, are you –  I  
presume you know Colonel Vermeulen?  Is he known to you Colonel?  
Do you know Colonel Vermeulen?  
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COL REITZ: I  do know him yes.  
MR HATHORN:  In paragraph 3 of  the statement he says that  I  wi l l  
only test i fy on the performance chart ,  the performance chart  is a 
performance measurement system which ref lects the accompl ishment 
of  targeted results and you’ve already stated in your evidence earl ier 
today that  the performance chart  is an object ive test  which assesse s 
the ef f ic iency of  stat ions,  is that  correct?  Then in paragraph 4 he 
detai ls what he says are f ive areas where performance is measured, 
but he actual ly gives us six,  I ’m not sure what the issue is there, but 
in  the sub-paragraphs he l ists cr ime prevent ion;   cr ime react ion; 
cr ime invest igat ion;  human resource management;  vehic le 
management;  data integri ty.   Can you conf i rm that  that  –  that  those 
are the areas that  are assessed in terms of  the performance charts?  
COL REITZ :   That ’s correct  yes commissioner.  
MR HATHORN:  Then in paragraph 6 he sets out  the key aims of  the 
performance chart,  paragraph 6.3, included in those aims are to 
establ ish whether resources are used ef fect ively and ef f ic ient ly,  
paragraph 6.4 to measure pol ice performance successes in res pect 
of  input, output, outcomes, ef fect iveness and ef f ic iency,  which wi l l  
have a direct  impact on the combat ing of  cr ime and is of  value to 
customers and/or community served by the pol ice.  Now I  want to 
move onto paragraph 12.1 which deals with the 5 year performance, 
and he says th is performance entai ls a tota l  performance dimensions 
al located to operational funct ions,  and then he l ists them, underneath 
is the operat ional performance of  the three stat ions form 2007, 2008, 
unt i l  2012/2013 f inancia l  year.   He says i t  can be seen that  the 
operat ional performance of  Khayel i tsha and Harare showed an 
improvement,  whi le L ingelethu West showed a decrease in 
performance since 2007, 2008, unt i l  date.   Paragraph 12.2,  stat ions –  
sorry,  perhaps you should comment on th at ,  can you conf i rm that  that 
is the case colonel?  Colonel are you with us?  
COL REITZ:  Yes. 
MR HATHORN: Paragraph 12.2 reads:  
“Stat ions are compared against  each other.   In the Western Cape a 
tota l  of  149 stat ions is establ ished. Khayel i tsha improved i ts  posi t ion 
and we don’t  need to deal with Khayel i tsha, he says he deals with 
Harare and says i t  a lso improved i ts posi t ion.  L ingelethu West 
decreased f rom a posi t ion of  58 posi t ion in 2007/2008 f inancia l  year 
to 125 in 2012/2013 f inancia l  year.”  
 And then beneath that  there’s a chart  which ref lects the 
posit ion and assessment of  each of  the three stat ions,  and beginning 
with 2007/2008 each of  the three stat ions is measured, do you see i t  
colonel? 
COL REITZ:  Yes I see i t .  
MR HATHORN: I  just  want to stay wi th  L ingelethu West,  in 2007/2008 
f inancia l  year i t  received an ef f ic iency scoring of  60.01%, can you 
conf i rm that? 
COL REITZ:  Yes. 
MR HATHORN: And i ts posi t ion in the Western Cape was 58th,  is 
that  correct? 
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COL REITZ :   That ’s correct  yes.  
MR HATHORN:  So as I  understand i t  that ’s the ef f ic iency rat ing was 
the rat ing in terms of  the object ive cr i ter ia establ ished by the 
performance chart ,  is  that correct?  
COL REITZ :   That ’s correct  yes.  
MR HATHORN:  And the 58 is i ts rank amongst the stat ions in the 
Western Cape Province.  
COL REITZ:  Yes. 
MR HATHORN :   So i t ’s  58 out of  –  I  forget  how many stat ions there 
are,  i t ’s  149 stat ions,  can you conf i rm that?  
COL REITZ: Ja,  I  conf i rm i t .  
MR HATHORN:  So in 2007/2008 we can see that  of  the three 
stat ions in Khayel i tsha Lingelethu West was funct ion by far the most 
effect ively of  the three stat ions,  is that  correct?  I t ’s  ranking was 58 
compared to 116 for Khayel i tsha and 122 for Harare.   And i t ’s 
eff ic iency rate was over 60% compared to 43.36% for Khayel i tsha 
and 41.63% for  Harare.   And then 2008/2009 we see a sl ight  drop in 
the performance, re lat ive performance of  L ingelethu West,  i t  goes 
f rom 58 to 68,  but  in terms of  i ts ef f ic iency rate i t  improves f rom 60% 
to 64.59%, can you conf i rm that?  
COL REITZ:  Ja,  I  conf i rm i t .  
MR HATHORN:  And then 2009 to 2010  i ts ef f ic iency rate is a lmost 
precisely the same, i t ’s  64.49%, and i ts ranking in the province 
improves to i ts best  posi t ion over the period, i t  improves to 56th out 
of  the 149 stat ions in the province.  Can you conf i rm th at? 
COL REITZ:  I  can conf i rm that  yes.  
MR HATHORN :   Then in 2010/2011 f inancia l  year there’s a radical 
drop in the performance of  the Lingelethu West stat ion,  i ts ef f ic iency 
rate fa l ls f rom 64.49 to 56.18 and i ts ranking in the province fa l ls 
f rom 58 to 108 or 106, I ’m not sure which is the case.  
COL REITZ:  I  beg your pardon? 
MR HATHORN :  Colonel we’re looking at  the shif t  f rom 2009/2010 
f inancia l  year for Lingelethu West to 2010/2011.  
COL REITZ:  Ja. 
MR HATHORN :   And there’s suddenly a very substant ia l  dr op in 
performance.  Can you conf i rm that?  
COL REITZ:  Ja,  I  can conf i rm that .  
MR HATHORN :  I t ’s  ef f ic iency rat ing fa l ls f rom over 64% to 56.118%, 
and in terms of  i ts ranking in the three stat ions in Khayel i tsha –  
sorry,  in the Western Cape i t ’s  106 out of  the 149, i t  fa l ls f rom 56 to 
106. Can you conf irm that?  
COL REITZ:  I  can conf i rm that  ja.  
MR HATHORN: Colonel in terms of  my understanding and i f  you –  
you can correct  me i f  I ’m wrong, but  th is would coincide with the t ime 
roughly the same t ime at  which yo u took over command of  the 
stat ion. 
COL REITZ :  That ’s correct  ja.  
MR HATHORN:  And then af ter 2010 and 2011 we see a further drop 
in the performance of  th is stat ion,  i t  fa l ls f rom 56.18 in ef f ic iency 
rat ing to 53.38, and i ts posi t ion deteriorates f rom 106 in the province 
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to 125, do you see that?  
COL REITZ :  That ’s correct  ja.  
MR HATHORN :  And then in 2012/13 there’s –  i t  seems to stabi l ise at 
pret ty much the same level  there,  rat ing in the province is much the 
same, i t ’s  exact ly the same, i t ’s  125 out of  149 and i ts ef f ic iency 
rat ing is just  marginal ly worse than the previous year.   But i f  one 
looks at  the overal l  t rend that  in the year before you took over 
command the Lingelethu West stat ion was the best  performing of  the 
three Khayel i tsha stat ions and in 201 2/2013 the ranking of  
Khayel i tsha was 81, Harare was 116 and Lingelethu West was by that  
stage i t  was 125, and i ts ef f ic iency rat ing was also the worst  of  the 
three Khayel i tsha stat ions,  i t  was 53 as opposed to 54 for Harare and 
60.1 for Khayel i tsha, is that  correct? 
COL REITZ :   I t ’s  correct  yes.  
MR HATHORN:  Colonel I  want to put  i t  to you that  your stat ion 
hasn’t  thr ived under your command.  
COL REITZ:  Can I respond on that?  
MR HATHORN:  I  am asking you to comment.  
COL REITZ:  Okay.  I  bel ieve Colonel Vermeulen is a lso going to 
come and test i fy here,  and he would be able to expla in th is document 
exact ly to you how i t  happened.  Referr ing to me f rom that t ime the 
taking over as a decreasing stat ion.   He can –  i f  you ask him you can 
only go to your s tat ion commanders in a speci f ic stat ion for years 
that  i t  shows a decrease because i t ’s  –  a l though th is th ing is qui te 
object ive in what is fed into h im is given out to h im, but  there’s a lot 
of  factors that  you can take into considerat ion,  and I  can’t  expla in i t ,  
but  I  bel ieve Vermeulen wi l l  be able to expla in i t  def in i te ly.   And I  am 
not looking for any excuses, because the whole t ime I said what is 
given to me according to my funded post  and what I ’ve got  I ’m  able 
to address my problems and I cope with i t ,  but  yesterday the 
commission heard the evidence that  in that  t ime there was 52 
vehicles on the stat ion,  and now there’s 37,  so I  would l ike that  the 
Commission must look into that ,  what was the exact  resources that 
t ime at  the stat ion 2008 and 2007 and what wa s i t  now, because I 
was working that  t ime as the Vispol head here and another i f  you can 
put out  on a Fr iday and Saturday evening on cr ime prevent ion,  you 
can put out easi ly up to 18 to 20 vehic les doing cr ime prevent ion in 
the area, because the reservists  were st i l l  avai lable,  i t  was funded 
that you can cal l  up,  so that  is a lot  of  th ings that  needs to be taken 
into considerat ion.   
MR PIKOLI:   Are you seeing th is chart  for the f i rst  t ime?  
COL REITZ: This chart ,  no we receive th is chart  on a regular basis.  
MR PIKOLI :  When you received i t  what was your response to i t?  
Your of f ic ia l  response to i t ,  th is comes f rom the Provincia l  Off ice?  
COL REITZ :   This comes f rom the Provincia l  Off ice,  i t ’s  avai lable to 
me on my computer,  everyth ing.   This th ing is d iscusse d and you can 
cal l  up many stat ion commanders here independent I  don’t  even want 
to cal l  anybody, but  you can do i t  for the research and you can ask 
Colonel Vermeulen, I  just  want to,  you can ask Colonel Vermeulen 
tomorrow again of  when is he going to test i fy,  you can ask him how 
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many t imes did stat ion commanders feel  that  the performance chart 
is  not  a real  ref lect ion of  what has been done, a lthough i t ’s  an 
object ive th ing,  and I ’m not f ight ing the performance chart ,  because 
that  is what they put before me .   What I ’m saying I  know what I ’m 
doing,  I  know what I ’m doing on the stat ion,  I  know what I  del ivered 
to the community,  so what the performance chart  is saying here,  yes 
let  i t  be, that  is what the performance chart  said,  but  I  can see that 
there’s a down in my service del ivery,  a l though there might be an 
increase that af fect  th is.    
MR PIKOLI :   W i l l  you accept the rat ing of  the stat ion,  but  you are 
saying that  there are mit igat ing factors that  have made your rat ing to 
drop? 
COL REITZ:  Yes. 
MR PIKOLI :   Given the resources that  you have, and earl ier you had 
said that  you can actual ly manage with the resources that  you have 
to do your work?  
COL REITZ :  W ith the resources what I ’ve got  I  managed with i t  to do 
what I  do and I  am doing i t  to the best  of  my abi l i ty,  but  what I  say 
looking what was there,  what was said in the commission yesterday, 
not  I  said i t ,  there was 52 vehic les in 2008, I  just  ment ioned i t ,  and 
the reservists that was cal led up, out  of  my experience that  t ime I  
know I  could over a weekend easi ly put  out  18 vehic les to do cr ime 
prevent ion.  
MR HATHORN:  Colonel I  want to put  i t  to you that  you occupy one of  
the most cr i t ical  pol ic ing posts in the country,  that  the residents 
l iv ing in your precinct  are l iving in fear of  vio lent  cr ime, there is i n 
Khayel i tsha as a whole what Dr Gi lbert  Lawrence, the head of  the 
Department of  Community Safety descr ibed as an especia l ly severe 
cr ises of  pol ic ing in Khayel i tsha, and according to the cr i ter ia that 
SAPS i tself  uses for the assessment of  pol ice ef f ic ien cy you are in 
command of  the what has over the past three years been the most 
poorly performing stat ion,  or i f  one looks at  the t rend over the last  
three years i t ’s  been the most poorly performing stat ion in 
Khayel i tsha. Do you agree that  you hold an extre mely important  
posi t ion,  not  just  for pol ic ing in the province but in the country as a 
whole.  
COL REITZ:  I  f ind dif f icul ty here but  . . . ( intervent ion).   
COMMISSIONER :  Yes,  I  th ink won’t  you speak r ight  into the 
microphone, i t  is  qui te d if f icul t  to hear you  Mr Hathorn.  
MR HATHORN:  Colonel I  am putt ing i t  to you that  you hold one of  
the most important  pol ic ing posi t ions in the country,  that  the 
residents in your precinct  they l ive in fear of  vio lent  cr ime, that  the 
levels of  vio lent  cr ime in Khayel i tsha are unacceptably h igh,  that  Dr 
Gi lbert  Lawrence, the head of  DOCS in the Department of  Community 
Safety descr ibe the si tuat ion in Khayel i tsha as being an extremely 
severe cr ises of  pol ic ing,  and you are at  the focal  point  of  that, 
because your stat ion according to the measures which SAPS i tself  
uses to assess performance has been the most poorly performing 
stat ion over the past  two or three years.   Would you accept that?  
COL REITZ:  Again what I  said to the commissioner is what the 
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performance chart  said and what i t  indicated there I  accept i t  
because that is what ( indist inct)  but I  know what I  am doing outside 
and that  service that  I  render to the community and on that  standard 
that  I  ran i t  I  am not saying that  I  am a very poor performing stat ion.  
MR HATHORN:  Perhaps let  me just take one –  I  have put a whole lot  
of  th ings together in one proposit ion, let  me just  put  one th ing to you, 
do you accept that there’s a cr ises of pol ic ing in Khayel i tsha.  
COL REITZ :   I f  I  accept there’s a cr ises with pol ic ing in Khayel i tsha? 
MR HATHORN :   Yes,  I ’m asking would you agree with that , that  there 
is  a cr ises of  pol ic ing?  
COL REITZ:  Why you say –  I  don’t  agree there’s a cr ises in pol ic ing 
because pol ic ing is going on, on a day to day,  pol ic ing is taking 
place in Khayel i tsha, pol ic ing is taking place in Khayel i tsha.  
MR HATHORN:  Dr Gi lbert  Lawrence gave evidence –  evidence to 
that ef fect ,  and he said that in the last  12 months in which cr ime 
stat ist ics were measured there were 354 people murdered in 
Khayel i tsha and of  those 54 were murdered in L ingelethu West.   Do 
you disagree with that?  
COL REITZ:  That 54 were murdered over the past  year?  
MR  HATHORN:  In the last  year for which stat ist ics were avai lable at  
the t ime that  he gave th is evidence.  
COL REITZ :   No, i t ’s  . . . ( interven t ion).  
MR HATHORN:  He said that  –  the ef fect of  h is evidence was that 
vio lent  cr ime was at  levels that  just i f ied character is ing the si tuat ion 
in Khayel i tsha as one of  an extremely severe cr ises of  pol ic ing.   
Would you disagree with that?  
COL REITZ :   I ’m not d isagreeing,  what I ’m saying there’s a cr ises 
with pol ic ing,  I  in terpreted i t  i f  you said there’s a cr ises with pol ic ing 
I  interpreted i t  that  there’s no pol ic ing,  or very l i t t le  pol ic ing is taking 
place in the area, and that I  don’t  agree with,  becaus e pol ic ing do 
take place in my area.  
MR HATHORN:  Colonel I  want to be fa ir  to you, that  I  want to let  you 
know that  at  the end of  th is enquiry that  the cl ients that  I  represent 
are going to say that  L ingelethu West as a stat ion needs a stat ion 
commander who is aware of  the extent  of  the problem of  pol ic ing in  
Khayel i tsha, and it  needs a stat ion commander who has a vis ion as 
to how they’re going to address the problem and who has the passion 
and the enthusiasm to address i t  to take the steps to implement th at 
vis ion,  and we are going to propose to th is commission that  you are 
not  the person to be in charge of  th is cr i t ical  post ,  that you should be 
t ransferred elsewhere and that  someone else be appointed to take up 
the posi t ion.   And what I  am invi t ing you to  do now is we’re going to  
make th is proposal,  but  I  am invi t ing you to persuade the 
Commissioners that  we are wrong, that  we are mistaken and that  you 
are the person, you do have an understanding and a vis ion and 
enthusiasm and that  our submissions are inc orrect .   I  am giving you 
the opportuni ty to comment on what we are going to be arguing.  
COL REITZ :   Commissioner I  respect everybody’s opin ion,  i f  that  is 
his opin ion i t  is  h is r ight  to say that , i t  is  h is r ight  to make that 
recommendat ion, but  I  stand wit h what I  have said so many t imes, 
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what I ’ve got  and what I ’m doing I ’m doing to the best  of  my abi l i ty –  
of  what I  can do and I  ensure that  there is a service del ivery so i f  
that  is h is opin ion i t  is  h is r ight  to have that  opin ion,  I  accept i t .  
MR HATHORN:  Thank you Commissioners,  I  have got no further 
quest ions.  
NO FURTHER QUESTIONS BY MR HATHORN 
COMMISSIONER: Do you have any quest ions in re -examinat ion Mr 
Arendse?  I  am just  looking at  the clock.   Okay, perhaps we wi l l  take 
the adjournment now and we wi l l  then have quest ions in re -
examinat ion at  two o’c lock and then we wi l l  cont inue with Colonel  
Swart .   We wi l l  now adjourn unt i l  two o’c lock.  
COMMISSION ADJOURNS:  (at  13:00)  
ON RESUMPTION:  (at  14:00)  
COMMISSIONER:  Good af ternoon Colonel Reitz,  you are st i l l  under 
oath. 
MR REITZ:  That is correct .    
MICHAEL REITZ:  (St i l l  under oath)  
COMMISSIONER:  My col league, Mr Arendse, Advocate Pikol i  would 
l ike to put  some quest ions to Colonel Reitz before you do your re -
examinat ion,  i f  you wi l l  just  bear with h im, t hank you.   
MR PIKOLI:   Good af ter Colonel.    
MR REITZ:  Good af ternoon sir .     
MR PIKOLI:   Stat ion commanders are required to produce plans for 
their  stat ions on an annual basis.    
MR REITZ:  To produce? 
MR PIKOLI:   Annual p lans in terms of  their  performance, operat ions 
and so forth.    
MR REITZ:  Annual facts?   
MR PIKOLI:   Annual p lans,  p lans.    
MR REITZ:  Annual p lans,  yes.    
MR PIKOLI:   On an annual basis;  on an annual basis?   
MR REITZ:  Annual basis,  yes.    
MR PIKOLI:   Is th is a legal requirement or j ust  a pract ice?   
MR REITZ:  To produce annual p lans?   
MR PIKOLI:   Yes.    
MR REITZ:  I  am sure i t  is  a legal requirement.   
MR PIKOLI:   Okay.  In your documents you at tached three plans,  
which are supposed to be the plans of  the Lingelethu -West Pol ice 
Stat ion.    
MR REITZ:  That is correct  yes.    
MR PIKOLI:   You’ve at tached Lingelethu -West operat ional p lan 
2009/10.  You also attached performance plan 2010/11 and also 
you’ve at tached annual performance plan 2012/13.  Now the 2009/10 
operat ion plan as it  is  put here,  was produced by your predecessor?    
MR REITZ:  Yes, the previous stat ion commander.    
MR PIKOLI:   And at  the t ime you were the head of  Vispol?   
MR REITZ:  2010/11 I  was not.    
MR PIKOLI:   No-no 2009 /  2010 you were the head of  Vispol?   
MR REITZ:  No 2009 I  am not sure about but  in 2009 or the end of  
2008 I  was t ransferred to Kensington.   
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MR PIKOLI:   We have here as part  of  the Lingelethu -West 
operat ional p lan 2009/2010.  We have there as the Stat ion 
Commissioner DTC Adonis and then we have Super intendent Reitz as 
Vispol.   That is supposed to be you?  Can you conf i rm that  is you or 
i f  i t  is  somebody else?  Can you conf i rm whether Superintendent 
Reitz who is ref lected here as the head of  Vispol whether i t  is  you or 
you don’t  know the person?   
MR REITZ:  As I  said 2008 at  the end of  and the beginning of  2009 I 
was t ransferred to Kensington so I  wi l l  just  have to -  I  was not 
through 2009 the whole year the Vispol head there.    
MR PIKOLI:   Do you have th is operat ional p lan which you have 
submitted,  L ingelethu-West operat ional p lan 2009 /  2010?   
MR REITZ:  No I  don’t  have i t .    
MR PIKOLI:   You don’t  have i t  in  your documents?  The Commission 
has got i t .   Can we just . . .  Is there a mistake there?   
MR REITZ:  In 2009 I  was t ransferred to.   I  was not for the ent i re 
period of  2009 I  was not the Vispol head there.    
MR PIKOLI:   But do you see the “Superintendent Reitz”?  
MR REITZ:  I  see that  I  was on here but I  am just  th inking because 
the operat ional p lan is normal ly for the 1 s t  of  Apri l  unt i l  the 31 s t  of  
March the next  year,  so that  one is supposed to be from the 1 s t  of  
Apri l  2009 to the 31 s t  of  March 2010.   
MR PIKOLI:   Okay.  Let ’s take i t  that i t  is  a mistake there,  okay,  and 
then you became the stat ion commander in 2010 in L ingelethu -
West?   
MR REITZ:  In L ingelethu-West yes.    
MR PIKOLI:   So you must have produced then the Lingelethu -West 
SAPS 2010/2011 performance plan?   
MR REITZ:  That is r ight  yes.    
MR PIKOLI:   And then you also produced the 2010/2013 annual 
performance plan?   
MR REITZ:  2011/2012 and 2012/2013.   
MR PIKOLI:   We don’t  have those.  What we have is the 2009/2010 
the one that  was produced . . .  ( intervent ion)  
MR REITZ:  By the stat ion commander . . .  ( intervent ion) 
MR PIKOLI:   Stat ion Commissioner Adonis and then we have 
2010/2011 performance plan which coincides with you assuming duty 
as the stat ion commander.    
MR REITZ:  That is r ight ,  yes.    
MR PIKOLI:   And then we have annual performance plan 2012/2013, 
but  under that  we have got 2011/2012.  Can you look at  your 
documentat ion?  Are you on 2012/2013; are we together Colonel?   
MR REITZ:  2012/2013 yes.    
MR PIKOLI:   Yes.   Now te l l  me how many plans have you produced 
as a stat ion commander?   
MR REITZ:  I f  I  started in Apri l  2010, I  was supposed to produce 
2010/2011, 2011/2012, 2012/2013 .   
MR PIKOLI:   Okay.  Now you have submit ted three annexures 
fo l lowing your af f idavi t .   We have the 2009/2010 which was produced 
by another person, your predecessor,  and we have 2010/2011 which 
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was produced by you, so of  the three you have only g iven us t wo that 
you have produced.   
MR REITZ:  Al l  the documents which were requested f rom me f rom 
the nodal point  that  must be submit ted to the Commission was given 
f rom me to the Commission,  to the nodal point  to be submit ted to the 
Commission.    
MR PIKOLI:   Is i t  possib le perhaps that  you might have made a 
mistake when you gave us 2012/2013 because immediately you know 
af ter some pages you have 2011/2012 with in the same document?  
On top i t  is  2012/2013 but a few pages down the l ine is 2011/2012.  
Do you see that?   
MR REITZ:  Commissioner I  cannot,  I  don’t  know, because the 
documents was requested f rom the stat ion and we must submit  i t ,  
and we submitted to the of f ice of  Br igadier Solomons and they 
compi led al l  the documents and they submit ted documents to you s o I 
d id not  personal ly submit  the documents to you, so if  there is wrong 
documents that  was submit ted to you Commissioner,  i t  is  not  
because of  my faul t ,  and these documents 2011/2012 
. . .  ( intervent ion)  
MR PIKOLI:   Or could i t  be that  you’ve got exact ly th e same plans for 
2011/2012 as 2012/2013?   
MR REITZ:  More or less the th ings that  wi l l  be addressed is the 
same but def in i te ly on the base l ines and the th ings some of  them 
wi l l  change.   
MR PIKOLI:   Al l  I  am saying here,  what we have is only two plans 
f rom you; not  three.   I  don’t  know what could have happened between 
you and Brigadier Solomons, because those are the only p lans we 
have f rom you.  We have two f rom you and one f rom Adonis.    
MR REITZ:  Commissioner i f  the Commission wants that  specif ic one 
is not there,  I  can go to the stat ion.  I  can go and get i t ,  but  what I  
submitted,  everyth ing what was requested f rom me I  submit ted to the 
Commission.    
MR PIKOLI:   Okay.  Wel l  perhaps Counsel Arendse, wel l  perhaps Mr 
Arendse you might help us with us l i t t le  b i t  of  confusion.    
MR MASUKU:  No i t  is  probably an error in the submission and that 
document can be found and brought back.   What I  know happened is 
that  these are the documents that  we have said that  specif ic 
witnesses would submit,  specif ic documen ts would be submitted 
under the statements of  certa in witnesses and i t  may have been a 
genuine error,  i f  that  document is required,  as he said i t  should be 
brought to the.  I  am quite surpr ised i t  is  not  there, because there is 
qui te a b ig gap.  I t  should be part  of  the documents.   So I  th ink i t  was 
an error.    
MR PIKOLI:   No that  is not  here.   You wi l l  ensure that  we do get i t?   
MR MASUKU:  Yes, no certa in ly.    
MR PIKOLI:   Thanks.    
MR REITZ:  2011/2012 is in here.    
MR MASUKU:  2010/2011?   
MR REITZ:  Oh is i t  2010/2011 that  is missing?   
MR MASUKU:  That is the missing document,  r ight?  The missing 
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document is 2010/2011? 
MR PIKOLI:   We have 2011/2012.  
MR MASUKU:  Right .  
MR PIKOLI:   But when i t  comes to 2012/2013 we have the documents 
that  belong to 2011/2012 under cover of .   Sorry.   We do have 
2011/2012 plan and then there is a document with a cover wri t ten 
2012/2013 but with in the same documentat ion there is 2011/2012.   
MR MASUKU:  Okay.  
MR PIKOLI:   The di f ference there is just  a quest ion of  the mission  
statement,  vis ion and the structure,  but  below that i t  is  2011/2012.   
MR MASUKU:  Then i t  is  an error.   I  can assure you that .   We wi l l  t ry 
and fo l low i t  up.    
MR PIKOLI:   So what then one would have is 2012/2013.  
MR MASUKU:  Alr ight ,  okay.    
COMMISSIONER:  Thank you very much.  I t  would be helpfu l  i f  that 
could be furnished to us.   Mr Arendse, any re -examination?   
MR ARENDSE:  Yes Madam Chair.   Madam Chair may I  f i rst  address 
the last  issue ra ised by Mr Hathorn.   Our posi t ion f rom the outset 
art iculated in our opening statement was that  we welcome the 
Commission of  Inquiry.   We want to engage with the Commission of  
Inquiry on a construct ive basis and we want to make avai lable 
whatever documents is needed to make a proper evaluat ion at  the 
end of  the day and i t  has been made clear to us on numerous 
occasions especial ly when documents had to -  when there was an 
“ issue” in inverted commas, with documents,  names and detai ls and 
stuf f  have been redacted even f rom what appears to be some 
mundane sources at  t imes.  What we had here th is af ternoon is 
h ighly inappropriate and i rresponsib le and has now put Colonel Reitz 
and those who work with h im under h is stat ion at  r isk.   He has now 
been publ ic ly lynched; he has been to ld that  Mr Hathorn and his 
c l ients are going to ask for h is removal f rom the stat ion.   I t  is  a 
d iscip l inary sanct ion which we have certa in ly been under the 
impression is no what th is Commission is a l l  about and we th ink that 
i t  was inappropriate and i rresponsible for I  th ink one was obviously 
wait ing but  in a long l ine of  quest ioning Mr Hathorn,  I  thought,  made 
his point  and he made i t  wel l ,  but  then to end of f  by saying because 
we have now been to ld that  there has been some demonstrat ions 
around the inquiry there is an af f idavi t  that  has now been ha nded to 
me by Ms Bawa which I  wi l l  deal with because i t  purports to impl icate 
Colonel Reitz and that  is of  concern to us.   I  know . . .  ( intervent ion)  
COMMISSIONER:  Mr Arendse before . . .  ( intervent ion) 
MR ARENDSE:  I  know the terms of  reference clear ly is  w ide enough 
to cover th is thing.   When a witness says “yes,  there are 
inef f ic iencies but  I  feel  I  am doing my job”,  and what Mr Hathorn put 
to the witness is fa ir ,  a l though I  am going to deal with i t ,  but  to come 
to that conclusion, when we are st i l l  a t  a p hase of  th is inquiry where 
not a l l  the evidence and the informat ion is before you, he may wel l  
be exonerated.  He may wel l  come out of  th is Commission of  Inquiry 
as the best  of  the three commanders.   We don’t  know, so at  th is early 
stage, even though Mr Ha thorn wi l l  say “ I  am just  giving you advance 
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that  th is is what you are going to ask for” ,  I  don’t  th ink i t  is  
appropriate.   So we just  want to register that ,  Madam Commissioner.    
COMMISSIONER:  Thank you Mr Arendse.  I  wanted to ra ise one 
issue though and you have ment ioned i t  and th is was the late f i l ing of  
the af f idavi t  which has been put before the Commission and i t  is  the 
Commission’s view that  given the fact  that  we only saw i t  over  the 
lunch adjournment i t  would not  be appropriate to put  i t  to the wi tness 
at  th is stage.  We have made a copy avai lable to you.  What we 
suggest is that  you provide us with  a response in wr i t ing at  which 
stage the Commission wi l l  determine whether i t  is  necessary e i ther to 
cal l  Mr Reitz or the deponent of  the af f idavi t .   O ur view general ly is  
that  we are not as you know invest igat ing indiv idual incidents 
because i t  is  not  with in our terms of  reference f i rst ly and secondly i t  
would be an impossib le task but  we did want to give i t  to you in 
fa irness that  once i t  had been presented to the Commission we 
thought you needed to have i t  so that  Colonel Reitz could be aware 
of  i t ,  but  my sense was i t  is  not  appropriate to deal with i t  in  
re-examinat ion.   I t  wi l l  be better for you to have an opportuni ty to 
respond appropriate,  give that  response in wri t ing to the Commission 
and to the other legal representat ives and the Commissioners wi l l  
decide what i f  anything needs to be done about that af f idavi t .   Are 
you happy with that  course of  conduct?   
MR ARENDSE:  Well  I  wasn’t  speci f ical ly because I  am with respect 
compel led to deal with the af f idavi t  because over the lunch period 
af ter Ms Bawa gave i t  to me I  had an opportuni ty to consult  wi th  
Colonel Reitz about i t  and he is on the stand now.  
COMMISSIONER:  That is your decis ion.   Al l  I  wanted to say is  that  
f rom the Commission’s perspect ive we weren’t  going to compel you 
to deal with i t  or put  i t  to Colonel Reitz unt i l  you had had a proper 
opportuni ty to do i t ,  but i t  is  your decis ion at the end of  the day.    
MR ARENDSE:  My main concern -  our main concern was the aspect 
of  judging and f inding Colonel Reitz gui l ty on the basis of  a 
performance chart  which has st i l l  not  been tested.   Colonel 
Vermeulen has not been cal led.   I  am sure -  wel l  le t  me always just 
speak for myself .   Some of  that  - the gobbledygook that  you see 
people use and al l  that  techniques they use, the cr i ter ia they use, 
one needs to understand that  and how i t  works.   These are people 
who put their  l ives at  r isk who only know one th ing:   am I  doing my 
job;  am I  not  doing my job;  am I  arrest ing people and putt ing them 
behind bars,  taking them to court  -  that  is how they measure their  
performance.   
COMMISSIONER:  Mr Arendse I  mean as you know f rom the 
Commission’s perspect ive th is f irst  phase is to invest igate 
al legat ions of  inef f ic iency and an al leged breakdown in the 
re lat ionship between the community of  Khayel i tsha and the SAPS 
units operat ing in Khayel i tsha.  That is the focus of  these days of  
hearing.   Issues around recommendat ions etcetera in our view are 
very much a second phase issue and I  mean I  th ink that is worth your 
not ing as wel l  Ms Mayosi that  i t  is  prel iminary;  i t  is  inappropriate to 
be making recommendat ions unt i l  al l  the evidence is properly before 
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the Commission.   That is the Commission’s very f i rm view.  So yo u 
know al though we general ly give a lot of  space and f reedom to 
counsel to say what they wish you can be quite sure that  we reta in 
an open mind unti l  th is f i rst  phase is over,  at  which stage we wi l l  
issue a l is t  of  the issues that  we consider need to be ad dressed in 
the second phase, which wi l l  be re levant to recommendat ions at 
which stage experts and l i t igants wi l l  have an opportunity to put their  
views before the Commission but we are learning as we go and 
ident ifying as we go what the issues are and at  t h is stage that  is 
where we are at.   We are not  ser iously paying out mind to 
recommendat ions unt i l  we are sure of  what the problem we are 
deal ing with is,  i f  there is a problem.   
MR ARENDSE:  I  th ink we having discussed th is during the lunch -
break myself  and my col leagues on my lef t ,  we are sat isf ied that  the 
Commissioners even our col leagues as lawyers wi l l  understand that 
we are only at  a part icular phase of  the inquiry.   I  am concerned 
about th is being an open publ ic hearing where lay people -  with no 
disrespect to them - they hear a submission that “you must be 
removed as the stat ion commander.” We are also sat isf ied that  the 
Commission wi l l  as soon as possib le once the hearings are 
concluded and so on the report  wi l l  come out but  i t  can take a long 
t ime.  In the meant ime th is stat ion commander is lef t  hanging and of  
course we know f rom the terms of  reference i t  is  a recommendat ion 
that  you are going to make, so i t  may take a year.   I t  may take a long 
t ime.  In the meant ime his own members are now going t o come back 
to h im and say:   “You know what,  in  that  Commission of  Inquiry they 
said you are useless,  you must be removed as the stat ion 
commander;  why must I  respect you?” and i t  could wel l  have 
unintended consequences for cr ime in th is area so I  do th ink  that 
something more needs to be said to Mr Hathorn about th is 
submission at  th is stage.   
COMMISSIONER:  Thank you Mr Arendse, just  bear with me a 
minute.   We have heard what you had to say Mr Arendse.  We wi l l  
consider you know, in due course whether wha t further may be said 
about i t  but  r ight  at  the moment we would l ike you to cont inue with 
your re-examinat ion.    
MR ARENDSE:  Thank you.  
COMMISSIONER:  Thank you.   
MR ARENDSE:  Thank you.  
RE-EXAMINATION BY MR ARENDSE:   
 Colonel Reitz do you have f i rsthand knowledge of  how these 
performance charts and these performance evaluat ions how they 
work?   
MR REITZ:  No I  don’t  have f i rsthand knowledge how i t  works.   We 
just  see what we get and I  a lso know that  what was said,  a lways to ld 
to us when they showed the posi t ions and th ings,  i t  said the 
performance chart is measured against  yoursel f ,  not  against  any 
other stat ion because each stat ion do have i ts own dynamics.   You 
are measured against  yourself ,  not  against  any other stat ion.  
MR ARENDSE:  Yes and let  me just  p lace i t  on record we don’t  want 
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to be at  odds with our own witnesses Madam Chair but fortunately 
th is is an inquiry and not an adversaria l  process so hopeful ly we wi l l  
be rescued on that  point ,  but  Br igadier Hei lbron who is actual ly in 
charge of  Colone l Vermeulen says that  th is assessment is designed 
to measure you against  your own performance in the previous year 
and not against  other stat ions.   Are you able to comment on that  or 
are you not able to comment on that?   
MR REITZ:  That is how I  was informed that  i t  worked, but  that  is a l l  
that  I  comment on at  the t ime.   
MR ARENDSE:  Okay.  Now Mr Hathorn took you through the var ious 
reports.   Now you know the di f ference between an actual  inspect ion 
and a desk-top inspect ion.   Do you know the dif ference?   
MR REITZ:  Yes. 
MR ARENDSE:  Now the School ing report  was a desktop inspect ion 
because i t  was based on informat ion that  was given to the 
Commission.   Tshabalala was desktop because they did not 
interview.  I  th ink they came to the stat ion.   You said you weren’t 
there,  but  i t  was also based on informat ion which they got f rom the 
stat ion and other sources and the only reports where you were 
actual ly vis i ted would have been the inspectorate reports where your 
own inspectorate came to your stat ion,  is that  r i ght?   
MR REITZ:  That is correct  Mr Arendse.   
MR ARENDSE:  Now we know f rom your evidence -in-chief  that you 
are to ld that  the inspectors are coming.   
MR REITZ:  That is correct  Commissioner.    
MR ARENDSE:  Are you to ld which aspects of  your operat ion th ey 
are going to inspect?   
MR REITZ:  No, they are not  indicat ing which aspects they are going 
to inspect.  
MR ARENDSE:  Okay and obviously you must be there to.  Now if  
one looks at  the 2013 September, October /  January 2014 reports i t  
appears to be the case that  they f i rst  come and they look at  some 
aspects of  your operat ion which you were not to ld about and then 
they do a report  l ike we have seen in the September report ,  2013, 
and they highl ight  a number of  problems.  Do you recal l  that?   
MR REITZ:  Yes, I  can recal l  that.  
MR ARENDSE:  And then you also recal l  you are given a date by 
which you need to respond and to say what you are doing about i t  
and I  th ink your evidence was that  you did.   I  am not sure Madam 
Chair whether we actual ly -  I  th ink i t  was requested by Advocate 
Pikol i  or Ms Bawa, h is actual  responses.   
COMMISSIONER:  We haven’t  had that .   We did get  the response to 
the 2012 report  but  we don’t  have the response to the September 
. . .  ( intervent ion)  
MR ARENDSE:  So the point being Colonel Reitz ,  so you were given,  
and then before then you had another inspect ion in October and you 
were given another deadl ine I  th ink somewhere in November to 
respond.  Do you recal l  that?   
MR REITZ:  I  can recal l  that ,  yes.    
MR ARENDSE:  And then you were given a lmost l ike a f inal  report  in 
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January 2014.   
MR REITZ:  That is correct  yes Commissioner.   
MR ARENDSE:  Which l ists a number of  th ings that  have now been 
implemented and st i l l  indicate some th ings that  have not been 
implemented.   
MR REITZ:  That is correct ,  Commissioner.    
MR ARENDSE:  So these inspectorate reports in that  sense are very 
d i f ferent  to these other desktop reports that  have been put to you 
whi le you were giv ing evidence.  Do you agree?   
MR REITZ:  I  agree with that  Commissioner.    
MR ARENDSE:  Now a lot  of  -  you have been on the stand for a lmost 
two days and a lot  of  informat ion has been put to you, a lot  of  
a l legat ions have been put to you about your stat ion,  your operat ion, 
pol ic ing,  complaints f rom members of  the publ ic and so on and some  
of  these you have contested, you have disputed them and others you 
have admit ted.   At  the end of  a l l  that  what is your assessment, are 
you funct ioning as a pol ice stat ion here in L ingelethu -West?  Are you 
provid ing the residents of  L ingelethu -West with safety and securi ty,  
protect ing them, detect ing cr ime, catching cr iminals,  br inging them to 
book?   
MR REITZ:  I  am very much sat isf ied that I  do that ,  that  I  do funct ion 
as a pol ice stat ion outside,  that  I  do what I  must do,  that  I  see that 
the people’s complaints,  we do that .  I  comply with i t  and as I  said 
that  I  am funct ional as a pol ice of f icer.   I t  is  my passion and I  put 
everyth ing that  I  can do into the pol ice and even now af ter when I  
walk out  here there was some of  the community members approached 
me and said they don’t  th ink i t  is  fair  because they cruci fy you l ike 
Jesus.   
MR ARENDSE:  Since -  and th is is the unfortunate unintended 
consequence of  that  statement or submission by Mr Hathorn.   I  must 
ask you th is.  Since you have been stat ion commande r s ince Apri l  
2010 has the PC or one of  h is senior managers come to you and 
said:   “Colonel Reitz we real ly have a problem with you, we just  th ink 
th is is not  working out.   You are useless and you must be removed.”  
MR REITZ:  Never ever.    
MR ARENDSE:  Have you had any discip l inary act ion against  you?   
MR REITZ:  In my ent i re career I  had no discip l inary act ions against 
me.   
MR ARENDSE:  In fact  the i rony is that coming into th is inquiry i t  
seems to have been the consensus among everybody that  of  the 
three stat ions you are the model stat ion.    
MR REITZ:  That I  can’t  comment on because I don’t  know.   
MR ARENDSE:  We did an inspect ion at  your stat ion.   I  th ink I  speak 
obviously subject  to other people having their  own opin ions but I  
th ink i t  was quite impressive.   You took the Commission around to 
what they wanted to see.  They phoned up the sector commanders, 
they answered their  phones -  a l l  those kind of  th ings;  went to the 
CSC.  I t  was manned; people were there taking statements at the 
cr ime of f ice and so on.  Those th ings were al l  funct ional.   Do you 
recal l  that?   
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MR REITZ:  Yes, i t  is  funct ional,  yes.    
MR ARENDSE:  Now i f  I  can just  move on to a d i f ferent  topic,  of  th is 
SMS system.  As I understand i t  the pol ice would st i l l  have a record, 
an electron ic record of  the SMSes that  are sent to that  number that  is 
on that  A1 report  form?   
MR REITZ:  Yes,  there must be a record of  i t ,  because i t  is  sent 
e lectronical ly.  
MR ARENDSE:  So yes,  I  th ink there is consensus that  some other 
bet ter system needs to be  worked out on how to inform people about 
the progress or the state or the status of  a part icular matter.   There 
should be a record if  people for example came here and said:   “We 
have never heard f rom the pol ice.   No -one SMSed us,  nothing. . . ”  I f  
that  A1 number is there,  there should be a record of  i t .    
MR REITZ:  There should be a record of  th is.    
MR ARENDSE:  I  th ink i t  was Ms Bawa who highl ighted the dif ference 
between the number of  hotspots you pointed out and that  indicated in 
the DOCS report .   Do you  remember they pointed out seventeen and 
you nine?   
MR REITZ:  Yes,  that  was, but  she was giving i t  to me on another 
report  but  . . .  ( intervent ion)  
COMMISSIONER:  I  th ink that is r ight .   I  th ink the point was that f rom 
one year i t  went f rom nine t i l l  seven teen the fo l lowing year.    
MR ARENDSE:  Yes, yes,  but  just  to come back,  you seem to have 
explained that  by saying you don’t want to contest  that .   You just 
want to h ighl ight  that  perhaps wi th in these nine that  you have 
pointed out they have also pointed some, and so i t  adds up to 
seventeen. 
MR REITZ:  Yes, that  is correct  yes.    
MR ARENDSE:  But the nine that  you have pointed out, they are the 
hotspots that your inte l l igence te l ls you are the problem areas?   
MR REITZ:  That is correct  Commissioner.    
MR ARENDSE:  Now Madam Chair just  to end of f  on th is point ,  there 
is a -  and th is comes back to the issue of  the performance chart .   I  
have a document which has not been cleared and in fact  f rom 
Brigadier Heiberg.   I ronical ly enough the presentat ion was suppos ed 
to have been made today to the PC and senior pol ice of f icers.   I t  is  a 
n ine month review of  the six pr ior i ty stat ions and obviously as soon 
as the presentat ion has been made I  certa in ly would advise my 
cl ients to make th is document avai lable but  so agai n just  because it  
is  out  in the publ ic domain and i t  is  something also that I  have ra ised 
with Brigadier Heiberg.   We haven’t been able get  hold of  Colonel 
Vil joen to d iscuss th is with h im, because there appear to be 
di f ferences in the rankings and in the percentages.   
COMMISSIONER:  Mr Arendse may i t  be better to wait  to put  th is 
before us once you feel  that  i t  is  appropriate to put  into the publ ic 
domain?  Colonel Reitz is just  down the road and I  am sure that  i f  we 
needed to have him back for half  an ho ur for you to put  i t  to h im you 
could do that.    
MR ARENDSE:  Wel l  I  th ink again because a document or an af f idavi t  
wi th annexures has been ra ised before a witness is being cal led,  and 
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th is document shows Lingelethu -West had a higher ranking.   I t  shows 
Lingelethu-West consistent ly over the 60% mark,  which according to 
th is document rates the stat ion as a sat isfactory performer.    
COMMISSIONER:  Is somebody going to come and give evidence to 
th is document or is th is something that  one of  your witnesses next 
week or thereafter would be able to test i fy to?   
MR ARENDSE:  Wel l  hopeful ly by the t ime - I  don’t  know, is  Mr 
Vermeulen on the l is t  for next  week?   
COMMISSIONER:  My sense would be that  i t  sounds l ike a document 
that should be placed before the Commissi on when you are ready to 
do so and that  the appropriate witness who can test i fy to the 
contents of  that  document should be led just  as presumably you are 
lead -  is i t  Br igadier Vermeulen?  I  am not qui te sure what h is rank 
is,  but  I  th ink that  may be something that  can stand over to that  day.    
MR ARENDSE:  Yes and obviously Colonel Reitz you apart  f rom me 
showing th is document to you during the lunch break you would not 
have been pr ivy to th is document because even some of  your senior 
managers have not.   So Colonel Reitz just  to conclude are you 
sat isf ied that  cr ime is not  out  of  contro l  in L ingelethu -West with in 
your precinct?   
MR REITZ:  I  am sat isf ied that  i t  is  not  out  of  contro l .  
MR ARENDSE:  Are you sat isf ied that  you are managing ef fect ively 
the cr ime that  does take place in L ingelethu -West?   
MR REITZ:  I  am sat isf ied that  I  am managing yes.    
MR ARENDSE:  Notwithstanding you accept ing that you need more 
resources?   
MR REITZ:  Yes.   
MR ARENDSE:  Now i f  I  may just  end of f  wi th an af f idavi t  that  has  
been given to me, I  am not sure whether I  am l iberty to ment ion the 
name of  the deponent.  
COMMISSIONER:  Perhaps not.    
MR ARENDSE:  Thank you Madam Chair for the direct ion.   This is an 
af f idavi t  that  has been deposed to by the owner of  a tavern;  a 
l icensed tavern for on-consumpt ion sales.   The person has been a 
member of  the CPF in Si te B and has also been a deputy chair  here 
in L ingelethu-West.   This af f idavi t  descr ibes an incident that  took 
place during the Easter per iod in 2013.  I  th ink I  have showed you 
th is af f idavi t  during luncht ime and the complaint is that  your  
t reatment was rac ist  and unlawful .   The person was taken to your 
pol ice stat ion and I  th ink th is reference must be to you; “a white 
man”,  i t  is  cal led,  start ing shout ing at  you, h i t t ing the  person with a  
p iece of  paper; the person was traumat ised and so on.  Can you 
recal l  such an incident and can you describe your experience of  what 
happened before, dur ing and af ter th is incident and no reference to 
the names.   
MR REITZ:  Yes Commissioner I  can do i t  and I  a lso f ind i t  very,  
very,  very strange that  now af ter a lmost a year that  person can come 
and complain,  make these al legat ions af ter there is so many, many,  
many other routes that  can be fo l lowed to br ing th is to the attent ion, 
so i t  is  for  me - I  mean not even if  the Commissioner said there is a 
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lot  of  other ways because there is the IPID, there is the direct 
complaint  l ine and everyth ing that  needs to be done, but  i f  I  can just  
descr ibe what happened there and I wi l l  do i t  qui te in detai l .   I  can 
recal l  i t  was on a Sunday evening whereby I  vis i ted the stat ion and 
members were working outside, they were doing cr ime prevent ion.   I  
was gett ing in some of  -  in one of  the vehic les to dr ive around just  to 
see and do an assessment what is going on  outside on that  Sunday 
evening and as we go down a speci f ic street ,  i f  I  ment ion the streets 
then maybe I  can ident ify the person, so.   I  go down in th is specif ic 
street .   We saw two guys coming with one of  the dustbins pushing i t  
up in the street .   Now i t  is  known that  these dustbins is being ut i l ised 
to carry sto len th ings in when a house is burgled so we stopped at 
them and asked, “what are you doing”,  checked the dustbin and i t  
was fu l l  of  l iquor -  cases of .   I  can’ t  remember whatever i f  i t  was beer 
and other th ings and I asked them:   “Now where do you come f rom?” 
because I  was th inking that  they get i t  somewhere f rom an i l legal 
shebeen and he said no,  they just bought i t  around the corner.   He 
indicated and we went there immediately because i t  was the only 
p lace around the corner.   As I  stopped there,  there was -  that  is a 
legal tavern,  but  away f rom where you go into the cavern there was a 
smal l  l i t t le  p lace l ike a latch in the door where they are sel l ing th ings 
and they were busy sel l ing l iquor.   One guy was st i l l  handing over  
the money and received a bot t le and there was another dustbin 
standing there -  the two guys ran away -  fu l l  of  beer.   So I  am 
asking:   “What are you doing here,  are you sel l ing th is i l legal ly?  You 
can’t  do i t . . . ”  and whose place  -  I  a lso asked:   “Where is the owner of  
the place?” No, he wi l l  go and cal l  h im, so then the owner came 
down.  I  expla ined to her that  i t  is  not  the f i rst  t ime that  you do th is, 
so th is guy I  am going to take him to the pol ice stat ion and you must 
come wi th me to the pol ice stat ion as wel l  because i t  is  your 
responsib i l i ty to see that  th is does not happen.  At  that  stage I  was 
dr iving in a van, so I  cal led one of  the other vehic les;  that  is a double 
cab, to put  the woman in,  not to put  her in the back of  t he van; to put 
her at  least  in a double -cab vehicle,  so we took them to the stat ion 
and there we proceeded to open a docket and she was charged for 
that  th ings,  so because of  the re -occurrence of  that  I  put  in a report 
to the Liquor Board about th is l icence, the owner was not complying 
with the condit ions of  her l icence and in December last  year I  was 
summonsed to come and test i fy at  the Liquor Board and i t  was about 
her l icence.  The lawyer or prosecutor f rom the Liquor Board,  he 
consulted with me and he said they are going to take away her 
l icence and the attorney of  the person was there and he accepted i t  
happened three t imes; they are going to take i t  away, and he put i t  to 
me, he said:   “Colonel Reitz,  you are aware of  the unemployment in 
the area; you are aware i t  is  much easier to pol ice l icensed shebeens 
than unl icensed shebeens and th ings so i f  you go and test i fy now 
today and al l  that  th ings they are going to take i t  away, but i f  you put 
i t  to them that  they can give her a certa in chance with certa i n strong 
condit ions they maybe wi l l  consider i t . ”  And I  was th inking what he 
was saying was making sense to me, but  because i t  is  t rue looking at 
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i t ,  and that  is how I  test i f ied before the Liquor Board whereby I  
said:   “ I ’ve got  a b ig problem with l iquor in the area.  Much of  our 
contact  cr imes; robberies;  rapes is because of  l iquor and here a 
person was given that opportuni ty to make money in a legal way in a 
tavern and where people can come and sort  of  enjoy themselves,  but 
st i l l  she is so greedy that  she  sel ls l iquor of f -consumpt ion”,  but  I  said 
to them, I  expla ined to them the si tuat ion in the area and i t  is  much 
easier for us to do that .   I  requested they consider to give her just  a 
str ict  warning and i f  i t  happens again that  they can then take away 
the l icence and my recommendat ion was taking into considerat ion by 
the Liquor Board and they give her qui te a str ict warning whereby i t  
was said i f  she cont inues with that  her l icence wi l l  be taken away so 
for me I  can’t  understand why i t  a l l  of  a sudden come s now out af ter 
a year.    
MR ARENDSE:  What about the conduct that  is being complained of?   
MR REITZ:  My conduct?   
MR ARENDSE:  No, the deponent says she was taken to the stat ion 
and she was abused physical ly and racia l ly?   
MR REITZ:  There is no ways that  I  wi l l  do,  I  am a responsib le 
person.  I  am 55.  Why would I  abuse a person in f ront  of  other 
people?  Why would I  assault  a person, a woman, insul t  an elderly 
woman in f ront  of  people?  I t  is  and as I  said i f  I  d id th is there was 
many, ‘mos’  many other ways,  routes she could fo l low to report  i t .   
There is no ways that  I  wi l l  do th is and as I  said I  have got so many 
years,  I  don’t  have even any assault  or any other cr iminal case or 
departmental  case against  me, so why would I  do that  now?   
MR ARENDSE:  Were you in the company of  any other of f icer that 
day at  the pol ice stat ion?   
MR REITZ:  Yes, there was another of f icer with me, yes.    
MR ARENDSE:  You can te l l  us who they are, are you able to 
independent ly give their  account of  what happened at  the s tat ion?   
MR REITZ:  Yes, def in i te ly.   I  can.   
MR ARENDSE:  Thank you.  Thank you Madam Chair.    
NO FURTHER QUESTIONS BY MR ARENDSE 
COMMISSIONER:  I  th ink we’ve covered the ground.  Thank you very 
much indeed Colonel Reitz for your evidence and for the re ports you 
put before us.   I f  i t  should be necessary to recal l  you we wi l l  le t  you 
know but at th is stage you are f ree to stand down.  Thank you very 
much.   
MR REITZ:  Thank you Commissioner.    
WITNESS EXCUSED  
 
 
 
 
 
 


